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Good morning, ladies and gentlemen. The DICJ is honored to have this opportunity to 

host an IADI-EXCO meeting and the DICJ-IADI International Conference here in 
Tokyo. Tokyo is going to host the 2020 Olympics and is preparing for it, so you might 
find construction projects everywhere. As a catch phrase for the Tokyo Olympic, we are 
using the Japanese word “Omotenashi” which means heartfelt hospitality for guests as 
a Japanese way. For this conference, we made efforts to welcome you with a spirit of 
“Omotenashi” in tandem with a tough schedule and business program. 
February may be the coldest month in Japan. But, in the EXCO meeting which 

concluded yesterday, we had some heated discussions. And today we are going to have a 
conference with a warm atmosphere, cool heads and hot passion, as we always do in 
IADI meetings. It is our great pleasure to welcome the chairperson, Mr. Thomas Hoenig, 
distinguished IADI members and guests from around the world. 
 
The IADI has embarked on a new era under a revised governance system. I respect the 

results which our predecessors achieved. At the same time, we have to always foresee 
future developments. 
Looking back, 10 years ago, in 2007, the subprime mortgage problem surfaced in 

mid-summer. And in 2008, Lehman Brothers collapsed. These earthshaking events 
forced an aggressive revamp of financial systems. The Financial Stability Forum was 
reorganized into the Financial Stability Board, and the Key Attributes of Effective 
Resolution Regimes for Financial Institutions were established in 2011. The IADI and 
the BCBS issued the Core Principles for Effective Deposit Insurance Systems in 2009, 
which have today become one of the global standards. Further the IADI Strategic Goals 
were set in 2015. 
In this decade, the global financial system and regulatory structure have changed 

dramatically, and are continuing to evolve rapidly. Under these circumstances, we set 
today’s conference theme as “Changing Environment and Deposit Insurers”. 
We invited senior executives from across the regions. We hope each speaker will share 

his/her experience in dealing with a changing financial / business / technological 
environment, and participants of the discussion will freely exchange their views. 
 
We invited, as a keynote speaker, the Governor of the Bank of Japan, Mr. Haruhiko 
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Kuroda. I think he needs no introduction. He is very busy but kindly accepted our 
invitation. I would like to express my heartfelt thanks to the Governor Kuroda. 
Also as a keynote speaker, we invited the Vice Minister for International Affairs of the 

Financial Services Agency of Japan, Mr. Ryozo Himino, who was the Secretary General 
of the BCBS from 2003 to 2006 as a key person in finalizing the Basel II framework.  
And he has been participating in Basel III negotiations and other post-crisis regulatory 
reforms as a Japanese representative in international regulatory arena. Also having 
served in several senior roles in financial supervision, he has devoted his career to 
building a resilient financial system, both domestic and international, for more than a 
quarter of a century. 
 
Today’s conference consists of two keynote speeches and four sessions. The four 

sessions are: 
・The Changing Financial Environment and Deposit Insurance 
・The Changing Business Environment and Deposit Insurance 
・Innovation and The Safety-net 
・IADI Strategic Goals and Recent Activities 
 
Looking back, we have adapted to the changing environment and muddled through 

some severe financial crises. I think one of the systems which we have devised to deal 
with these phenomena is right the financial safety-net system, which is something not 
seen in other industries. In my view the importance of the financial safety-net system 
can be seen from several aspects. 
First, it protects depositors broadly, brings stability and peace of mind to people and 

helps make them engage confidently in daily activities. 
Second, in dealing with failures of financial institutions, a financial safety net system 

contributes to the continuity of financial functions. Financial activity has become 
broader and more and more complicated. We have to deal with failures of financial 
institutions with meticulous care. 
Third, a financial system sustains the real economy. For a sound and active economy, a 

virtuous cycle between the financial system and the real economy is indispensable. In 
this context, I think a financial safety net system also plays the role of a broad economic 
safety-net function. 
Fourth, in today’s globalized world, each jurisdiction’s financial safety-net system is 

important not only for its own economy but also for the global economy. As we have 
witnessed in the latest global financial crisis, the effects of the failure of certain 
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financial institutions spread rapidly all over the world with systemic influence. Dealing 
smoothly with the failure of a significant financial institution is also important from the 
viewpoint of the global economy. 
 
I think a deposit insurance system is a subset of the whole financial system and overall 

economic activity. In order to truly understand each jurisdiction’s Deposit Insurance 
System, it is important to know the whole structure of each jurisdiction’s financial 
system, not only similarities but also differences. Each Deposit Insurer’s mandate, 
relationships with affiliated agencies, human resources, its history and culture are 
unique. As written in the IADI Statutes, we should take into account the different 
circumstances, settings and structures of each jurisdiction, when developing principles, 
standards and guidance. 
But this is easier said than done. We need to hear and learn about each other’s systems 

and experiences in a receptive manner. Also, creating efficient human networks in 
normal times is a necessary asset for us, particularly in these globalized days.  
 
So, I think an International Conference such as this is an excellent opportunity to 

cultivate our professionalism. Today, in addition to the three sessions by representatives 
of each Deposit Insurer, we are going to have IADI session to introduce IADI Strategic 
Goals and Recent Activities focusing on its ongoing technical assistance activities.   
It is important to make steady efforts for technical assistance. At the same time we 

have to take into account constraints of each agency, such as human resource, budget 
and their situation. 
 From that viewpoint, the APRC is now grappling with the Technical Assistance 

Project in tandem with the IADI. 
  
Anyway, I hope you will take advantage of this opportunity to learn from and to get to 

know each other more.   
 
And let me conclude my welcome speech, by expressing our thanks to all participants 

again. I hope active and frank discussions will be held, that this conference is fruitful 
for all of you, and that you will enjoy your stay in Tokyo. Here I will pass on the 
microphone to the chairperson Mr. Hoenig to give his opening remarks.  
 
Thank you very much. 


