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The Deposit Insurance Corporation of Japan (DICJ) was established as a financial safety net provider in order to protect depositors’ 
important deposits when financial institutions fail.

Last year marked the 50th anniversary of the DICJ's establishment. Over the five decades, the DICJ has played a role in maintaining 
an orderly credit system.

The DICJ was established in 1971. In the 1980s, the financial assistance method was introduced. In order to respond to the collapse 
of the economic bubble and the banking crisis experienced by Japan in the 1990s, a series of frameworks such as special public 
management and capital injection with public funds was introduced. Using those frameworks, the DICJ has implemented failure 
resolution of more than 180 financial institutions, among other activities, during the around 30 years of the Heisei period. Since then, 
the frameworks and practices for ensuring the stability of Japan's financial system have been continuously enhanced through various 
new measures, such as the orderly resolution of financial institutions, etc. introduced in the wake of the global financial crisis in the 
second half of the 2000s.

In the meantime, in the international arena, the DICJ has contributed to setting international standards related to the operation of 
deposit insurance systems through active participation in the activities of various committees under the International Association of 
Deposit Insurers (IADI), an umbrella body for national deposit insurance organizations of which the DICJ has been a member since 
its establishment. In addition, almost every year since 2006, the DICJ has held an international conference (Round Table) to which 
foreign deposit insurance organizations and other relevant entities are invited. In FY2021, the DICJ held an international conference 
online in collaboration with the IADI as a memorial event to celebrate the 50th anniversary of the DICJ’s establishment.

Having assumed the Chairperson of the Asia-Pacific Regional Committee (APRC) in February this year for the first time in around 
four and a half years, the DICJ will exercise leadership in discussions on regional matters.

Furthermore, in addition to conducting operations related to the management of the deposit insurance system and measures against 
financial crisis, the DICJ has expanded the scope of activities to include operations which contribute to securing social justice, includ-
ing purchase and recovery of claims against antisocial forces and the management of dormant deposits, etc. provided by financial 
institutions, and improving convenience for the Japanese people based on the Account Registration Act and the Account Manage-
ment Act (laws related to the “My Number” personal identification system). As well as performing its new roles related to those 
operations, the DICJ will continue to execute the permanent missions to which it has consistently committed itself since its establish-
ment, that is, “implementing smooth failure resolution,” thereby “contributing to financial system stability.”

However, recently, the environment surrounding the DICJ has been drastically changing against the backdrop of developments such 
as the population decline, digitalization, and further internationalization of economic activities and financial transactions. Because of 
the global spread of COVID-19, financial institutions and borrowers have faced a severe business environment, resulting in changes 
in companies’ and individuals’ codes of behavior and working styles, including the diffusion of telework and the promotion of digital 
transformation (DX). In particular, DX is not only promoting the transition of financial transactions and public procedures to online 
and digital processes but also bringing about changes to business and management strategies. For example, it has led to the arrival of 
financial institutions that do not have physical branches because transactions can be completed via smartphones and has made it 
possible to provide embedded financial services, such as BaaS, which integrate financial services with goods and service transactions. 
Ultimately, DX is expected to force us to reconsider the underlying concepts of legal systems and law enforcement and constantly 
implement reforms.

For the DICJ to continue to execute its permanent missions under those circumstances, we must revise the way of operating the 
systems such as deposit insurance and adapt to changes in the social and economic systems and financial markets without being 
constrained by conventional stereotypes with respect to the regulatory environment, the legal framework and business practices.

To this end, we are keenly aware that it is extremely important to learn from past resolution experiences and continue to be an organi-
zation that flexibly adapts to changes in the environment by looking forward and assuming various contingencies, and we will do our 
utmost through the entire organization.

Moreover, in order to realize that vision, it is essential to develop an environment that enables individual executives and employees 
of the DICJ to fully exercise their capabilities, and therefore, in FY2021, the DICJ started activities related to DX and working-style 
reform that take into consideration employees' opinions and ideas.

This annual report provides a summary of the operations conducted by the DICJ in FY2021 in each field of activity. The DICJ 
believes that its operations can be conducted smoothly only if it obtains the people’s trust. I hope that the annual report will help 
people understand the DICJ’s role and operations, including failure resolution, and foster their trust in the DICJ.

All the DICJ’s executives and staff members are dedicating themselves wholeheartedly to the operations as the organization that 
supports the maintenance and stability of the financial system. I appreciate your continued support for the DICJ.

 August 2022
 MITSUI Hidenori
 Governor

Message from the Governor
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[Acts]
• Deposit Insurance Act

•  Act on Emergency Measures for Financial Functions Stabilization   

(Former Financial Functions Stabilization Act)
• Act on Emergency Measures for the Revitalization of the Financial Functions (Financial Revitalization Act)
• Act on Emergency Measures for Early Strengthening of Financial Functions (Early Strengthening Act)
•  Act on Special Measures concerning Promotion of Disposal of Claims and Debts of Specific Jusen Companies 

(Jusen Act)
•  Act on Special Measures for Promotion of Organizational Restructuring of Financial Institutions   

(Organizational Restructuring Act)
• Act on Special Measures for Strengthening Financial Functions (Financial Functions Strengthening Act)
•  Act on Special Treatment of Corporate Reorganization Proceedings and Other Insolvency Proceedings of 

Financial Institutions (Special Corporate Reorganization Act)
•  Act on Payment of Damage Recovery Benefits from Funds in Deposit Accounts Used for Crime   

(Criminal Accounts Damage Recovery Act)
•  Act on Utilization of Funds Related to Dormant Deposits to Promote Public Interest Activities by the Private 

Sector (Dormant Deposits Utilization Act)

[Accounts]
• Account for Early Strengthening of Financial Functions (Early Strengthening Account)
• Account for the Damage Recovery Benefits Payment Operations (Damage Recovery Distribution Account)
• Account for Disposal of Claims and Debts of Specific Jusen Companies (Jusen Account)
• Account for the Management of Dormant Deposits, etc. (Dormant Deposits, etc. Management Account)
• Financial Institutions’ Management Base Strengthening Account (Management Base Strengthening Account)

[Organizations]
• Deposit Insurance Corporation of Japan (DICJ)

• Financial Services Agency (FSA)

• Resolution and Collection Corporation (RCC)

• Housing Loan Administration Corporation (HLAC)

• Resolution and Collection Bank (RCB)

• Regional Economy Vitalization Corporation of Japan (REVIC)

• Second Bridge Bank of Japan, Ltd. (2nd BBJ)

• Industrial Revitalization Corporation of Japan (IRCJ)

• Enterprise Turnaround Initiative Corporation of Japan (ETIC)

• Seven Specific Jusen Companies stipulated in the Jusen Act (seven former Jusen Companies)

• Incubator Bank of Japan, Limited (Incubator Bank of Japan)

• Corporation for Revitalizing Earthquake-Affected Business (Corporation for Revitalizing Business)

• Agricultural and Fishery Co-operative Saving Insurance Corporation (AFCSIC)

[Delegation of authority]
•  In cases where the Prime Minister delegates authority to the FSA Commissioner, authority shall be given to the 

FSA Commissioner.

Abbreviations and others in this annual report
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(1)  Basic Mechanism of the Deposit 
Insurance System

Under the deposit insurance system of Japan, financial 
institutions pay insurance premiums to the Deposit Insur-
ance Corporation of Japan (hereinafter referred to as the 
“DICJ”) and the DICJ makes a certain amount of insur-
ance payouts to protect depositors in the event of a 
failure of a financial institution. A similar system has 
been adopted in many countries around the world.

As shown in the figure below, when a depositor makes a 
deposit at a financial institution covered by the deposit 

insurance system, an insurance relationship is automati-
cally established among the depositor, the financial insti-
tution and the DICJ under the Deposit Insurance Act; in 
other words, a "three-way relationship of trust" is estab-
lished among these three parties in this case.

Insurance premiums, which constitute the fund source of 
the deposit insurance system, are paid to the DICJ every 
year by financial institutions in accordance with the 
amount of their deposits during the previous fiscal year. 
Depositors are not required to make any special arrange-
ments for deposit insurance.

1. DICJ’s Operations and Deposit Insurance System

(2) DICJ’s Mission and Operations

The objective of the Deposit Insurance Act is to establish 
the deposit insurance system and to contribute to the 
maintenance of an orderly credit system in order to 
protect depositors and others and ensure the settlement of 
funds related to failed financial institutions. The mission 
of the DICJ is to appropriately manage the deposit insur-
ance system (Note) for achieving its objective, specifically 
by mainly conducting the following operations.
Note:  As will be mentioned later, the DICJ also conducts operations 

based on laws other than the Deposit Insurance Act. [See P4: 
Columns 1 and 2]

(i) Protection of depositors and failure resolution, 
etc. of financial institutions, etc.
1)  Failure resolution, etc. of financial institutions, 

etc.
A.  In cases where a financial institution has failed 

after suspending deposit reimbursements, etc., the 
DICJ, as part of the normal procedures, makes 
insurance payouts to protect eligible deposits up 
to a certain amount (limited coverage), and 

provides financial assistance, more specifically, 
monetary grants and the purchase of assets of 
failed financial institutions, to the assuming finan-
cial institution or assuming bank holding 
company, etc. (hereinafter collectively referred to 
as the "assuming financial institution"), which 
will take over the business operations of the failed 
financial institution or implement a merger or 
other assuming measure.

  When the FSA Commissioner has issued a dispo-
sition ordering a failed financial institution’s 
business and property to be placed under a finan-
cial administrator’s management (hereinafter 
referred to as a "disposition ordering manage-
ment") and when the DICJ has been appointed as 
the administrator of the financial institution, the 
DICJ also conducts operations such as the mainte-
nance and continuation of the business operations 
of a failed financial institution and transfer of 
operations of a failed financial institution to an 
assuming financial institution, etc.

B.  If the Prime Minister finds that the maintenance 

Basic mechanism of the deposit insurance system

Deposits
Depositors

Insurable contingency
(Suspension of deposit reimbursement, 
cancellation of business license, etc.)

Insurance payouts
(Limited coverage)

Deposit insurance 
premiums

DICJ

Financial institutions
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of an orderly credit system in Japan or in a certain 
region in Japan where the insured financial insti-
tution conducts its business could be severely 
hindered, the DICJ takes measures against finan-
cial crisis, such as capital injection (subscription 
for shares and other capital-raising instruments), 
financial assistance in excess of the insurance 
payment cost (full protection for deposits being 
possible) and special crisis management of the 
failed financial institution (acquisition of all 
outstanding shares, etc.).

C.  If the Prime Minister finds that severe disruption 
may be caused in Japan’s financial market and 
any other financial systems, the DICJ puts the 
relevant financial institution(Note) under monitoring 
and conducts operations related to measures for 
an orderly resolution of assets and liabilities of 
the financial institution, etc. (hereinafter referred 
to as "orderly resolution of a financial institution, 
etc."), such as provision of liquidity, capital injec-
tion and provision of specified financial assis-
tance.
Note:  The entire financial industry (deposit-taking financial 

institutions, insurance companies, type-I financial 
instruments business operators engaged in securities 
services, financial holding companies, etc.)

2)  Follow-up and encouragement for financial 
institutions, etc. to develop preparedness in 
normal times

In order to securely and smoothly implement failure 
resolution, it is necessary in normal times to encour-
age financial institutions, etc. to develop systems, 
procedures, and manuals intended to facilitate the 
implementation of measures such as the preparation 
of depositor data to be submitted to the DICJ and 
reimbursement of deposits, etc. Therefore, the DICJ 
conducts on-site inspections of financial institutions 
and database verification of financial institutions and 
provides training and advice to them.

3)  Management, collection and disposal of assets 
acquired from failed financial institutions, etc. 
and pursuit of liabilities, etc.

The DICJ strives to facilitate the collection of assets 
acquired from failed financial institutions, etc. 
through the Resolution and Collection Corporation 
(hereinafter referred to as the "RCC") as a contracted 
bank. It also manages and disposes of stocks, etc. 
acquired from failed financial institutions, etc.

In order to support the resolution of failures and the 
collection of assets by the RCC, the DICJ provides 
guidance and advice to the RCC. In addition, it 
makes efforts to identify assets concealed by uncon-
scientious debtors, etc. who refuse to make 
reimbursement and disclose asset information by 

exercising the right to conduct asset investigations. 
Besides, the DICJ pursues civil and criminal liabili-
ties of former managers of failed financial institu-
tions and other parties concerned.

(ii)  Operations related to capital participation
The DICJ conducts operations related to capital 
participation in financial institutions, etc. in order to 
strengthen financial functions under the Act on 
Special Measures for Strengthening Financial 
Functions (hereinafter referred to as the "Financial 
Functions Strengthening Act"). The DICJ strives for 
proper management and smooth disposal of shares 
and other capital-raising instruments for which it has 
subscribed under the Financial Functions Strength-
ening Act.

(iii) Operations related to the grant of funds
Based on the Financial Functions Strengthening Act, 
the DICJ concludes fund-grant contracts with finan-
cial institutions, etc.  and conducts fund-grant opera-
tions to financial institutions, etc. These operations 
are intended to contribute to smooth implementation 
of measures for strengthening the managerial base as 
fundamental businesses restructuring by financial 
institutions, etc. and to facilitate their sound and 
efficient management of businesses and regional 
economic revitalization.

(iv) Financial operations assistance
The DICJ entrusts the purchase of specified difficult 
recovery claims, etc. to the RCC under the Deposit 
Insurance Act, and provides information concerning 
antisocial forces in response to inquiries from finan-
cial institutions.

In addition, the DICJ has been in charge of giving 
public notices related to the payment of damage 
recovery benefits by financial institutions to victims 
of bank transfer fraud under the Act on Payment of 
Damage Recovery Benefits from Funds in Deposit 
Accounts Used for Crime (hereinafter referred to as 
the "Criminal Accounts Damage Recovery Act").

Moreover, the DICJ implements the management 
operations of dormant deposits, etc., such as collect-
ing money for transfer from dormant deposits, etc. 
and providing grants funded by dormant deposits, 
etc. under the Act on Utilization of Funds Related to 
Dormant Deposits to Promote Public Interest Activi-
ties by the Private Sector (hereinafter referred to as 
the “Dormant Deposits Utilization Act”).
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On June 10, 2022, the Act to Partially Amend the 
Payment Services Act and Other Related Acts to 
Establish a Stable and Efficient Payment Services 
System, which is intended to respond to financial 
digitalization, including increases in issuance and 
circulation abroad of so-called stablecoins and to 
develop a stable and efficient payment services 
system, was promulgated.

Funds accepted by banks, etc. from users at the time 
of issuance of stablecoins and the like are protected 
by deposit insurance. In preparation for the establish-
ment of electronic payment service providers, etc. 
which act as intermediaries for stablecoins and the 

like under the abovementioned Act, the DICJ has 
been empowered to request those service providers, 
etc. to submit reports or reference materials and to 
conduct on-site inspections, among other activities, 
so that it can appropriately respond to the failures of 
banks, etc. which issue stablecoins and the like. The 
Act, except for some portions of it, is scheduled to be 
put into force on a date specified by a Cabinet Order 
within a period not exceeding one year from the 
promulgation date, and the DICJ is therefore making 
adjustments with relevant organizations toward 
appropriate implementation of operations based on 
the Act.

Column 1: Response to stablecoins, etc.

On May 19, 2021, the Act on Registration of Deposit 
and Savings Accounts, etc. for Prompt and Secure 
Implementation of Provision of Public Benefits, etc. 
(hereinafter referred to as the “Account Registration 
Act”) and the Act on Management of Deposit and 
Savings Accounts, etc. through Use of Individual 
Numbers Based on Intentions of Depositors/Savers 
(hereinafter referred to as the “Account Management 
Act”) were promulgated. These two laws will be fully 
put into force on the dates specified by Cabinet 
Orders within a period not exceeding three years 
from the promulgation date. In May 2021, the DICJ 
started preparations for appropriate implementation 
of operations based on the two laws.

Specifically, under the two laws, the DICJ established 
the “Information on Individual Deposit Accounts 
Liaison, etc. Account” on September 1, 2021, as a 
new account for running these operations, and devel-
ops systems necessary for these operations by receiv-
ing grants from the national government.

Note:  All English titles of the laws listed herein are provisional 
translations.

Column 2: Response to new operations relating to Individual Numbers
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(3)  Outline of the Deposit Insurance 
System

(i)  Formation of a deposit insurance relationship
A deposit insurance relationship among depositors, 
financial institutions and the DICJ is automatically 
formed in accordance with the Deposit Insurance 
Act when the insured financial institutions described 
in (ii) below accept the eligible deposits, etc. 
described in (iii) below from the depositors.

(ii)  Insured financial institutions
The financial institutions covered by the deposit 
insurance system are as follows:
a.  Banks stipulated in the Banking Act
b.  Long-term credit banks stipulated in the Long-

Term Credit Bank Act
c.  Shinkin banks
d.  Credit cooperatives
e.  Labor banks
f.  Shinkin Central Bank
g.  The Shinkumi Federation Bank
h.  The Rokinren Bank
i.  The Shoko Chukin Bank, Ltd.

Notes:

•  At present, no long-term credit banks stipulated in the Long-
Term Credit Bank Act exist.

•  Overseas branches of the above financial institutions, govern-
ment related financial institutions, and foreign bank branches in 
Japan are not covered by this system.

•  The Norinchukin Bank, agricultural cooperatives, fishery 
cooperatives, and others are covered by the savings insurance 
system of the Agricultural and Fishery Co-operative Savings 
Insurance Corporation.

•  Securities companies* are members of the Japan Investor 
Protection Fund, and life and non-life insurance companies are 
members of the Life Insurance Policyholders Protection Corpo-
ration of Japan and the Non-life Insurance Policyholders Protec-
tion Corporation of Japan, respectively.

*  "Securities companies" refers to type-I financial instruments 
business operators engaged in securities services.

(iii) Eligible deposits, etc.
The deposits, etc. that fall within the scope of the 
deposit insurance system are as follows:
a.  Deposits
b.  Installment savings
c.  Installment deposits
d.  Money trusts under the guarantee of principal
e.  Bank debentures (limited to custody products)

However, the following deposits, etc. are not eligible 
for the deposit insurance system:
a.  Foreign currency deposits
b.  Negotiable certificates of deposits
c.  Publicly offered bank debentures and bank deben-

tures whose custody agreement has expired

d.  Loan trusts whose rights of beneficiary are 
recorded in the transfer of corporate bonds, 
shares, other securities or trusts issuing benefi-
ciary certificates that are subject to the Act on 
Book-Entry Transfer of Company Bond, Shares, 
etc.

e.  Deposits in special international financial transac-
tion accounts (Japan offshore market accounts)

f.  Deposits, etc. from the Bank of Japan (excluding 
treasury funds)

g.  Deposits, etc. from insured financial institutions 
(excluding those related to the investment of 
defined contribution pension reserves)

h.  Deposits, etc. from the DICJ
i.  Bearer deposits

Furthermore, the following deposits, etc. are 
excluded from protection under the deposit insurance 
system:
a.  Deposits and others under another party’s name 

(including those under a fictitious/false name)
b.  Deposits and others to be re-lent to a third party

(iv) Scope of protection
1) Scope of protection of deposits, etc.
Regarding the amount of deposits, etc., to be 
protected by the deposit insurance system when a 
financial institution has failed, among eligible depos-
its, etc. deposits falling under the category of depos-
its for payment and settlement purposes (those 
meeting three requirements: bearing no interest, 
payable on demand, and capable of providing 
payment and settlement services) are fully protected, 
while deposits, etc. falling under other categories 
(hereinafter referred to as “general deposits, etc.”) 
are protected up to ¥10 million in principal plus 
interest, etc. until the day of failure per depositor per 
financial institution. (Deposits covered by the 
deposit insurance within the predetermined limit are 
called “insured deposits.”)

Regarding the portion of general deposits, etc. that is 
in excess of this limit, as well as non-eligible depos-
its, etc., repayment is made according to the status of 
the failed financial institution’s assets. Thus, these 
deposits, etc., are subject to deduction.

Note:  While not protected by deposit insurance, when a financial 
institution continues its business operations after failure, 
interest on deposits may be paid from the day after the day 
of failure (although the interest rate may be reduced).
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2) Scope of protection of settlement obligations
The obligations (limited to cases of payment in 
Japanese yen) assumed by the insured financial insti-
tutions concerning transactions related to the settle-
ment of funds (funds transfers, transactions for 
settlement of bills/checks at the clearing house and 
those concerning self-addressed checks drawn by 
financial  insti tutions) are called sett lement 
obligations(Note 1), and they are fully protected. For 
example, an obligation of an insured financial insti-
tution arising from funds transfers requested by a 
customer where the funds received from the 
customer have not been transferred to the payee at 
the time of the financial institution’s failure falls 
under this category. However, the obligations arising 
from transactions which are conducted by financial 
institutions or other financial business operators as 
part of their own business or from entrustment by 
such parties do not fall under the category of the 
settlement obligations, in principle.(Note 2)

Notes: 1.  The settlement obligations non-applicable to deposits 
for payment and settlement purposes or general depos-
its, etc. are called specified settlement obligations, and 
settlement obligations treated as suspense receipts, etc. 
in accounting fall under this category.

 2.  The obligations relating to transactions which are based 
on funds transfers and the presentation of bills/checks 
at the clearing house which are either of the following 
fall under the category of the settlement obligations: (i) 
obligations arising from transactions other than those 
conducted by financial institutions as part of their own 

business; or (ii) obligations based on transactions other 
than those conducted by financial institutions or other 
financial business operators as part of their own 
business, which arise from entrustment by such parties.

(v) Deposit insurance premium
Deposit insurance premiums constitute a source of 
funds for operations such as financial assistance and 
insurance payout and insured financial institutions 
must pay their insurance premiums to the DICJ. An 
insured financial institution calculates the amount of 
premiums by multiplying the respective insurance 
premium rates by the balance of eligible deposits, 
etc. for the previous fiscal year (the average daily 
balance for business days during the previous fiscal 
year) with regard to each of deposits for payment 
and settlement purposes and general deposits, etc., 
and pays its insurance premiums within the first 
three months of each fiscal year (semiannual install-
ments are also acceptable).

The deposit insurance premium rate is to be deter-
mined in light of factors such as the need for keeping 
the DICJ’s finances balanced in the long term. A 
change in the deposit premium rate is subject to a 
decision of the Policy Board upon authorization from 
the FSA Commissioner and the Minister of Finance 
and is publicly announced in the Official Gazette. In 
addition, the insurance premium rate for deposits for 
payment and settlement purposes and that for general 
deposits, etc., have been in principle calculated 

Scope of protection of deposits, etc.
Types of deposits, etc. Scope of protection

E
ligible deposits, etc. (N

ote 1)

Deposits for payment and settlement purposes(Note 2)

(Current deposits, ordinary deposits, etc. that bear no interest)
Full protection

General deposits, etc.
Interest-bearing ordinary deposits, time deposits, deposits at notice, 
savings deposits, deposits for preparation for taxes, installment savings, 
installment deposits, money trusts under the guarantee of principal, bank 
debentures (limited to custody products), etc.

Protection up to a total of ¥10 million in principal plus 
interest, etc. until the day of failure. (Note 3, 4)

Repayment for the portion of deposits that is in excess 
of the above scope of protection is made according to 
the state of the failed financial institution’s assets 
(subject to deduction).

Non-eligible deposits, etc.
(Foreign-currency deposits, negotiable certificates of deposits, bank debentures 
(subscribed debentures and those whose custody agreement has expired, etc.))

Repayment is made according to the state of the failed 
financial institution’s assets (subject to deduction).

Notes: 1.  Deposits, etc. held in an account opened in the name of a person other than the actual depositor (including deposits held in an account 
opened under a fictitious or false name) and deposits, etc. to be re-lent to third parties are excluded from protection under the deposit insur-
ance system.

 2.  Deposits meeting three requirements: bearing no interest, payable on demand, and capable of providing payment and settlement services.

 3.  Regarding interest, etc. accrued on structured deposits, the portion of interest that corresponds to interest rates up to the over-the-counter 
indicated interest rate on conventional time deposits (the same term and same amount as the structured deposits) at the time of depositing is 
protected by deposit insurance, but the portion of interest corresponding to interest rates higher than said indicated interest rate is not 
protected.

 4.  In cases where financial institutions merge or the entire business of a financial institution is transferred to another institution, a special treat-
ment to protect the following amount of deposits per depositor is applied for a period of up to one year thereafter: ¥10 million in principal 
multiplied by the number of financial institutions involved in the merger or the transfer of business; plus interest, etc. until the day of the 
failure. For example, in the case of a merger of two banks, the amount of deposits to be protected is ¥20 million (¥10 million multiplied by 
two) plus interest, etc. until the day of the failure.
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following the decision of the effective rate (the 
premium rate calculated for eligible deposits as a 
whole), so as to ensure that the insurance premium 
for each yen of insured deposits would be the same 
for the deposits for payment and settlement purposes, 
and general deposits, etc.

The deposit insurance premium rate (the effective 
rate) remained unchanged from 0.084% from 
FY1996, and the General Account eliminated its 
accumulated deficit for the first time in 15 years in 
FY2010. Then, the DICJ has been building up its 
deposit insurance fund (Liability Reserves, hereinaf-
ter the “Reserves”), aiming to reach approximately 
¥5 trillion as the target in 10 years from FY2012 to 
FY2021 as a whole. The deposit insurance premium 
rate has been set in a manner that enables this target 
to be achievable. Specifically, the deposit insurance 
premium rate (the effective rate) had been 0.084% 
(0.07% after the partial reimbursement), and lowered 
to 0.042% in FY2015. Since then, with an increase 
in deposits, the deposit insurance premium rate (the 
effective rate) had been lowered, reaching 0.031% in 
FY2021. 

Given the situation that the Reserves are projected to 
reach the target amount of approximately ¥5 trillion 
at the end of FY2021, the Study Group on Deposit 
Insurance Premium Rates, which was set by the 
DICJ in July 2021, discussed the desirable frame-
work for the Reserves and deposit insurance 
premium rates for FY2022 onward, from a medium- 
to long-term perspective. The report by the Group 
(published in February 2022) presents the basic view 
regarding the desirable framework for the Reserves 
and deposit insurance premium rates from FY2022 
onward, such as introducing a ratio to insured depos-
its as the fund target of the Reserves, and building up 
the Reserves with an aim to achieve 0.7% of insured 
deposits in the next 10 years (from FY2022 to 
FY2031). Based on the above report, at the Policy 
Board on deposit insurance premium rates in March 
2022, the deposit insurance premium rate (the effec-
tive rate) was lowered to 0.015% in FY2022. 

The DICJ has been building up its deposit insurance 
fund (Liability Reserves, hereinafter the “Reserves”), 
aiming to reach the amount of approximately ¥5 
trillion as the fund target of the Reserves. However, 
internationally, a ratio to deposits is widely used as 
the fund target of deposit insurance fund and on the 
basis of the ratio, the level of deposit insurance fund 
is adjusted in accordance with changes in the size of 
deposits. According to a research paper on deposit 
insurance fund targets recently published by the 
IADI*, among the jurisdictions from which a 
response was obtained for the survey conducted in 
that paper, 44 jurisdictions have ex-ante funding 
targets, out of which 42 jurisdictions have set a ratio 
to insured deposits or eligible deposits, etc. as the 
fund target. Only two jurisdictions, Japan and the 
Bahamas, use a specified amount as the fund target.

Given the viewpoints such as the situations in other 
countries, the DICJ changed the fund target of the 
Reserves from an amount itself into a ratio to insured 
deposits. Although the ratio of ¥5 trillion to insured 
deposits was equivalent to the level of approximately 
0.7% of insured deposits as of FY2013, in line with 
an increase in deposits, this ratio has declined to a 
ratio in the upper end of 0.5% as of FY2021. The 
DICJ plans to build up the Reserves so that the ratio 
will increase to 0.7% of insured deposits in the next 
10 years (from FY2022 to FY2031). [For details, see 
P84: II.10.(3)]

*  International Association of Deposit Insurers, “Deposit Insurance 
Fund Target Ratio,” Research Paper, July 2018.

Column 3: Fund target of deposit insurance fund for FY2022 onward
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Trend in the insurance premium rates
Effective rate(Note 1) Deposit insurance premium rate

From 1971 (when the system began) to 
FY1981

0.006% 0.006%

From FY1982 to FY1985 0.008% 0.008%

From FY1986 to FY1995 0.012% 0.012%

From FY1996 to FY2000

0.084%

0.048%

FY2001
Specific deposits(Note 2) Other deposits, etc. (Note 2)

0.048% 0.048%

FY2002 0.094% 0.080%

From FY2003 to FY2004
Deposit for payment and settlement purposes (Note 3) General deposits, etc. (Note 3)

0.090% 0.080%

FY2005 0.115% 0.083%

From FY2006 to FY2007 0.110% 0.080%

FY2008 0.108% 0.081%

FY2009 0.107% 0.081%

From FY2010 to FY2011 0.107% 0.082%

From FY2012 to FY2013 (Note 4) 0.084% 0.107% (0.089%) 0.082% (0.068%)

FY2014 (Note 4) (0.07%) 0.108% (0.090%) 0.081% (0.068%)

From FY2015 to FY2016 0.042% 0.054% 0.041%

FY2017 0.037% 0.049% 0.036%

FY2018 0.034% 0.046% 0.033%

FY2019
0.033%

0.045% 0.032%

FY2020 0.045% 0.031%

FY2021 0.031% 0.042% 0.029%

FY2022 0.015% 0.021% 0.014%

Notes: 1.  Including the rate (0.036%) of the special insurance premiums (provided for in Article 19, paragraph (1) of the Supplementary Provisions of 
the Deposit Insurance Act), which was in place between FY1996 and FY2001. The effective rate from FY2002 onward is the premised one 
when the deposit insurance premium rates were decided.

 2.  “Specific deposits” are current deposits, ordinary deposits and separate deposits, and “other deposits, etc.” are deposits other than specific 
deposits, such as time deposits.

 3.  Until FY2004, “deposits for payment and settlement purposes” were the same as “specific deposits,” and “general deposits, etc.” were the 
same as “other deposits, etc.” (specified settlement obligations as specified in Article 69-2, paragraph (1) of the Deposit Insurance Act 
being included in FY2004). From FY2005 onward, “deposits for payment and settlement purposes” comprised deposits meeting three 
requirements — bearing no interest, payable on demand, and capable of providing payment and settlement services — and specified settle-
ment obligations, while “general deposits, etc.” comprised deposits, etc. other than deposits for payment and settlement purposes, such as 
time deposits.

 4.  For FY2012 to FY2014, the insurance premiums were partially reimbursed during these fiscal years, as there was neither (a) an insurable 
contingency, (b) a disposition ordering the management of business and properties of a failed financial institution by a financial administra-
tor, nor (c) a confirmation by the Prime Minister to take measures stipulated in Article 102, paragraph (1), item (ii) or (iii) of the Deposit 
Insurance Act. (The deposit insurance premium rates and the effective rate after the reimbursement are shown in parentheses.)
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(4)  Resolution of Failed Financial 
Institutions

If an insured financial institution has failed, the eligible 
deposits, etc. thereof are in principle protected within the 
coverage of the protection prescribed (limited coverage). 
Provided that the Prime Minister finds that unless any 
measures against financial crisis, such as full protection 
of the eligible deposits, etc., are taken, the maintenance 
of an orderly credit system in Japan or in a certain region 
in Japan where the insured financial institution conducts 
its business could be severely hindered, measures against 
financial crisis may be taken subject to deliberation by the 
Financial Crisis Response Council. [For financial institu-
tions subject to the deposit insurance system, see P5: I. 1. 
(3) (ii); for the scope of protection of deposits, etc., see 
P5: I. 1. (3) (iv); and for measures against financial crisis, 
see P13: I. 1. (4) (iii)]

When the Prime Minister finds that severe disruption 
could be caused in Japan’s financial market and any other 

financial systems, orderly resolution of a financial insti-
tution, etc. may be implemented, following deliberation 
by the Financial Crisis Response Council. [For orderly 
resolution of a financial institution, etc., see P14: I. 1. (4) 
(iv); and for the progress of expansion and improvement 
of the deposit insurance system, see P130: III. 1. (1)]

(i)  Failure resolution under limited coverage
1) Insurable contingency
Trigger events of the deposit insurance system (insur-
able contingencies) are divided into two types. The 
first type is the suspension of the reimbursement of 
deposits, etc. by a financial institution (Category 
One Insurable Contingency). The second type is 
the cancellation of a financial institution's license to 
conduct business, a decision to commence bankruptcy 
proceedings or a resolution to dissolve the financial 
institution (Category Two Insurable Contingency).

2) Method of protection
If a Category One Insurable Contingency has 

Since the establishment of the deposit insurance system in 1971, the institutional framework and scope of protec-
tion of the system have been expanded. [See P130: III. 1. (1)]

(Reference) History of the deposit insurance system in Japan

(Changes in the scope of protection of deposits, etc.)
From

July 1971
From

June 1974
From

July 1986
From

June 1996
From

April 2002
From

April 2003
From

April 2005

Current deposits
Ordinary deposits
Separate deposits Up to ¥1 

million in 
principal

Up to ¥3 
million in 
principal

Up to ¥10 
million in 
principal

Fully protected

General deposits, etc.
Time deposits
Installment 
savings, etc.

Up to a total of ¥10 million in principal 
plus interest, etc. until the day of the 
failure.

Deposits for payment 
and settlement purposes

(Introduction of major systems, etc.)
July 1986 Introduction of the financial assistance system and provisional payment
June 1996 Introduction of the insurance payout based on the method of placing deposits, and special measures for full protection 

of deposits and other claims
April 1997 Introduction of the purchasing deposits and other claims, and representation of depositors in court procedures
April 2001 Introduction of measures against financial crisis and introduction of the obligation for financial institutions to prepare 

name-based aggregation databases of depositors and make necessary adjustments to computer systems
At the end of March 
2002

Abolition of full protection of deposits, etc. except for specific deposits (current deposits, ordinary deposits and 
separate deposits)(Note 1)

Note 1:  Full protection was provided for current deposits, ordinary deposits and separate deposits until the end of 
FY2002. (As these types of deposits were regarded as deposits for payment and settlement purposes, 
they were fully protected until the end of FY2004.)

April 2003 Introduction of full protection of deposits for payment and settlement purposes(Note 2) and settlement obligations(Note 3)

Note 2:  Deposits that satisfy three requirements — bearing no interest, payable on demand, and capable of 
providing payment and settlement services

Note 3: [See P6: I. 1. (3) (iv) 2)]
At the end of March 
2005

Abolition of full protection of specific deposits (Deposits that meet the requirements for deposits for payment and 
settlement purposes have continued to be fully protected since April 2005.)

Deposit Insurance Corporation of Japan I. DICJ’s Operations
I. D

IC
J’s

O
perations

II. O
verview

 
of the D

IC
J’s 

A
ctivities

1. Failure 
R

esolution
2. A

sset 
H

oldings
3. P

ursuit 
of Liability

4. International 
C

ooperation
5. C

apital 
P

articipation
6.Fund-G

rant 
S

ystem

7. S
pecifi ed 

D
iffi cult 

R
ecovery 
C

laim
s

8. C
rim

inal 
A

ccounts 
D

am
age 

R
ecovery

9. M
anagem

ent 
O

perations 
of D

orm
ant 

D
eposits, etc.

10. Finances 
11. P

R
 A

ctivities 
to Ensure P

ublic 
A

w
areness

12. The M
edium

-
Term

 G
oals and 

O
perational Policy

9

III. A
nnex



occurred, the insured deposits are protected by either 
of the following two methods: the insurance payout 
method, whereby payouts are made to depositors, 
etc.; and the financial assistance method, whereby 
financial assistance is provided to an assuming finan-
cial institution or other entity. The method to be 
adopted is decided by the Policy Board within one 
month from the occurrence of a Category One Insur-
able Contingency (if necessary, this period may be 
extended by up to one month). The Financial System 
Council recommended that priority should be given 
to the financial assistance method to minimize any 
disorder that may accompany the failure of a finan-
cial institution.
If a Category Two Insurable Contingency has 
occurred, the insurance payout method is adopted 
because the financial functions of a failed financial 
institution are not maintained in this case.
Under the limited coverage scheme, uninsured depos-
its and other claims are repaid according to the state 
of assets of a failed financial institution. Therefore, it 
is necessary to preserve the assets by imposing certain 
restrictions on the operations of the failed financial 
institution, such as deposit reimbursement, in order to 
maintain the equality among depositors and general 
creditors and prevent an outflow of assets. For this 
reason, the legal framework for bankruptcy is used 
for the resolution of failed financial institutions under 
the limited coverage scheme.

3) Protection by the insurance payout method
In the case of protection based on the insurance 
payout method, the DICJ will make insurance payout 
to depositors upon their request after specifying the 
amount of insured deposits as of the date of the insur-
able contingency for each depositor, which is based 
on data of depositors provided by the financial insti-
tution where the insurable contingency has occurred. 
However, insurance payout regarding deposits 
pledged as security may be deferred until the right of 
pledge expires.
There are two methods of making insurance payout. 
One is direct payout to depositors, etc. The other is 
the deposit placing method, which involves placing 
deposits at insured financial institutions other than 
the failed financial institution and transferring them 
to depositors, etc. (the deposit placing method).
In the case of protection by the insurance payout 
method, the DICJ determines – subject to a resolu-
tion by the Policy Board – the details of the insurance 
payout, such as the payout period, place, method, and 
processing time for the payout. It then gives public 
notices in the Official Gazette and other publications 
to ensure that all depositors are aware of these details.

4) Protection by the financial assistance method
In the case of protection based on the financial assis-
tance method, the DICJ provides financial assistance 
to an assuming financial institution or other entity 
that takes over the insured deposits, etc. of a failed 
financial institution by implementing a merger, trans-
fer of business (including partial transfer), transfer of 
the insured deposits, the acquisition of shares of the 
failed financial institution, or company split (herein-
after referred to as a “merger, etc.”), in an amount up 
to the estimated cost that would be necessary if the 
insurance payout method were adopted (hereinafter 
referred to as “the insurance payout cost”) in response 
to an application from the assuming financial institu-
tion for financial assistance.
Financial assistance may take the form of a monetary 
grant, loan or deposit of funds, purchase of assets, 
guarantee of liabilities, assumption of financial 
obligations, subscription of preferred shares and 
other capital-raising instruments, or loss sharing.
In cases where an assuming financial institution 
undertakes the partial transfer of business or transfer 
of the insured deposits from a failed financial institu-
tion, the DICJ may also provide financial assistance 
to the failed financial institution in the form of a 
monetary grant in order to secure the amount of funds 
necessary for the repayment of the remaining debts of 
the failed financial institution to the creditors so that 
the equal treatment of creditors (equitable financial 
assistance) is ensured.
In the case of protection based on the financial assis-
tance method, the Policy Board of the DICJ, upon 
receiving an application for financial assistance made 
jointly by an assuming financial institution (neces-
sary to receive authorization(Note) for the eligibility of 
the merger, etc. or a recommendation of the merger, 
etc. by the FSA Commissioner) and a failed finan-
cial institution, decides whether or not to provide the 
relevant financial assistance as well as the amount, 
method and other details if a decision in favor of 
the assistance is made. Then, the DICJ enters into 
a financial assistance agreement with the assuming 
financial institution and the failed institution. When 
making this decision, the Policy Board takes account 
of the financial condition of the DICJ, the difference 
between the cost necessary for the financial assis-
tance and the insurance payout, and strives to ensure 
an efficient use of the DICJ’s assets.
Note:  Authorization for the eligibility may be granted only when 

all of the following three requirements are satisfied:

1.   The merger, etc. contributes to the protection of the 
depositors, etc. and other creditors,

2.   The financial assistance by the DICJ is indispensable for 
carrying out the merger, etc., and
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3.   If the merger, etc. is not carried out for the failed finan-
cial institution pertaining thereto and the failed finan-
cial institution ceases all its business or is dissolved, it 
is likely to cause considerable detriment to the smooth 
supply and demand of funds and convenience of 
consumers in the region or fields in which the relevant 
failed financial institution conducts its business.

5) Provisional payments
If an insurable contingency has occurred, the DICJ 
may make a provisional payment to depositors in 
an amount up to ¥600,000 per account against the 
balance of ordinary deposits (principal only).
The DICJ makes provisional payments to enable 
depositors to cover their immediate living costs and 
other expenses before insurance payout (in the case 
of protection by the insurance payout method) or the 
reimbursement of insured deposits (in the case of 
protection by the financial assistance method) starts.
The Policy Board of the DICJ decides whether or 
not to make provisional payments within one week 
of the occurrence of the insurable contingency. 
When making provisional payments, the Policy 
Board decides the details, such as its period, place, 
method, and processing time. As in the case of insur-
ance payouts, the DICJ gives public notices in the 
Official Gazette and other publications to ensure that 
all depositors are aware of these details.
When insurance payout, etc. is made later, the amount 
of provisional payment will be deducted from the 
amount of insurance payout.

6) Purchase of deposits and other claims
If an insurable contingency has occurred, uninsured 
deposits, etc. are repaid to depositors, etc. as dividends 
or tenders according to the state of the assets of the 
failed financial institution as part of the bankruptcy 
proceedings.
The purchase of deposits and other claims represents a 
system for securing liquidity for depositors, etc. at an 
early date before the payment of dividends or tenders 
by the failed financial institution. The DICJ purchases 
deposits and other claims upon request by depositors, 
etc. by paying an amount (the amount of the estimated 
proceeds payment) to those depositors, etc. calculated 
by multiplying the portion of the general deposits, 
etc. of each depositor, etc. that exceeds ¥10 million 
in principal and principals of foreign currency depos-
its plus interest, etc. (excluding deposits pledged as 
security) by a rate (the estimated proceeds payment 
rate) determined by the DICJ in light of the estimated 
amount of the bankruptcy dividends (the estimated 
proceeds payment) to be paid by the failed financial 
institution and other factors.
When the amount of funds which the DICJ has 
received as dividends or tenders related to deposits 
and other claims purchased from depositors exceeds 

the total of the estimated proceeds payments and 
expenses incurred in purchasing deposits and other 
claims, the DICJ pays the surplus to depositors, etc. 
(the settlement payment).
The Policy Board of the DICJ determines whether or 
not to purchase deposits and other claims. After the 
Policy Board has determined the estimated proceeds 
payment rate, the DICJ obtains authorization for the 
rate from the FSA Commissioner and the Minister of 
Finance.
If authorization for the purchase of deposits and other 
claims is granted, the Policy Board determines the 
purchase period and place, method of making the 
estimated proceeds payment, processing time and 
other details, and the DICJ gives public notices in 
the Official Gazette and other publications. When 
making settlement payments, the Policy Board deter-
mines the details of the final settlement payment, 
such as its amount, period and method, and the DICJ 
gives public notices in the Official Gazette and other 
publications.

7)  Representation of depositors in court proce-
dures

Under the Act on Special Treatment of Corporate 
Reorganization Proceedings and Other Insolvency 
Proceedings of Financial Institutions (hereinafter 
referred to as the “Special Corporate Reorganization 
Act”), the DICJ participates in bankruptcy proceed-
ings for failed financial institutions on behalf of 
depositors of eligible deposits and foreign currency 
deposits, in principle, in order to ensure the realiza-
tion of depositors' rights and facilitate the bankruptcy 
proceedings.
When participating in the bankruptcy proceedings on 
behalf of depositors, the DICJ assumes the duty of 
fairness and good faith and the duty of care.

(ii) Tasks of the financial administrator
When a financial institution is in situations such 
as insolvency, the FSA Commissioner may issue 
the financial institution with a disposition ordering 
management of its operations and assets by a financial 
administrator. Lawyers, certified public accountants 
or people well-versed in financial practices have been 
appointed as financial administrators. Recently, the 
DICJ has also been appointed as a financial adminis-
trator due to its accumulated experience in the failure 
resolution of financial institutions.
The financial administrator possesses the exclu-
sive authority to execute the operations of the failed 
financial institution and to manage and dispose of its 
assets. The financial administrator, upon the request 
of the FSA Commissioner, also prepares a report 
on the status of the business and assets of the failed 
financial institution, draws up a management plan, 
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and works to provisionally continue the business of 
the failed financial institution. At the same time, the 
financial administrator seeks the swift transfer of 
the business of the failed financial institution to an 
assuming financial institution and also files civil suits 
and/or criminal accusations in order to make clear the 

responsibility of former executives for the failure. As 
described above, the tasks that are to be undertaken 
by the financial administrator are quite diverse.

The failure resolution of the Incubator Bank of Japan is the first resolution case under the limited coverage 
scheme. The chronology of the failure resolution of this bank is as described in the table below.

(Reference) Failure resolution of the Incubator Bank of Japan

 Timeline of failure resolution of the Incubator Bank of Japan
Sept. 10, 2010 (Fri.) ･  The Incubator Bank of Japan notifies the FSA Commissioner that it has insufficient assets to fully 

discharge its claims.
･  The FSA issues a disposition ordering management against the Incubator Bank of Japan.
･  The FSA appoints the DICJ as the financial administrator for the Incubator Bank of Japan.
･  The Incubator Bank of Japan concludes the basic agreement with the 2nd BBJ.
･  The Incubator Bank of Japan files with the Tokyo District Court for the commencement of civil rehabil-

itation proceedings.
･  The Tokyo District Court issues temporary restraining order and supervision order.

Sept. 12 (Sun.) ･  Policy Board meeting held (loans of funds for reimbursement of deposits, etc.).
Sept. 13 (Mon.) ･  16 locations reopen for business.

･  The DICJ provides loans to the Incubator Bank of Japan for the reimbursement of deposits, etc.
･  The Tokyo District Court makes a decision on commencement of civil rehabilitation proceedings.

Sept. 16 (Thu.)
Sept. 17 (Fri.) ･  Creditors meeting held.

Sept. 21 (Tue.) ･  25 more locations reopen for business (16→41 locations).
Sept. 27 (Mon.) ･  60 more locations reopen for business (41→all 101 locations).
Dec. 7 (Tue.) ･  Policy Board meeting held (purchase of deposits and other claims <estimated proceeds payment>).
Dec. 13 (Mon.) ･  Purchase of deposits and other claims (estimated proceeds payment) begins.
Dec. 17 (Fri.) ･  20 locations consolidated (101→81 locations).
Dec. 27 (Mon.) ･  Transfer of directors.
Jan. 13, 2011 (Thu.) ･  Transfer of the representative executive officer, etc.
Jan. 17 (Mon.) ･  Documents sent out on takeover of the Incubator Bank of Japan deposits by the 2nd BBJ.
Feb. 21 (Mon.) ･  13 locations consolidated (81→68 locations).
Mar. 11 (Fri.) ･  Solicitation of final assuming financial institution candidates starts.
Mar. 31 (Thu.) ･  Purchase period for deposits and other claims (estimated proceeds payment) ends.

･  Solicitation of final assuming financial institution candidates ends.
Apr. 8 (Fri.) ･  Deadline for reply on takeover of deposits by the 2nd BBJ.
Apr. 25 (Mon.) ･  42 locations consolidated (68→26 locations).

･  The Incubator Bank of Japan transfers some of its business operations to the 2nd BBJ.
･  The DICJ provides financial assistance to the 2nd BBJ and the Incubator Bank of Japan.
･  The RCC purchases some assets of the Incubator Bank of Japan (1st asset purchase).

May 27 (Fri.) ･  Deadline for filing rehabilitation claims.
･  The DICJ submits a schedule of depositors to the Tokyo District Court.

July 27 (Wed.) ･  The Incubator Bank of Japan submits a proposed rehabilitation plan to the Tokyo District Court.
Aug. 23 (Tue.) ･  The RCC files a lawsuit against the former executives of the Incubator Bank of Japan for damages.
Sept. 27 (Tue.) ･  Policy Board meeting held (financial assistance amounts changed based on detailed examination, a 

maximum amount set for additional financial assistance to the Incubator Bank of Japan, etc.).
Sept. 28 (Wed.) ･  The DICJ subscribes to the capital of the 2nd BBJ.
Sept. 30 (Fri.) ･  AEON Bank Ltd. is selected and announced as the final assuming financial institution.
Nov. 15 (Tue.) ･  Creditors meeting held.

･  The Tokyo District Court approves the proposed rehabilitation plan.
Nov. 28 (Mon.) ･  The RCC purchases some assets of the Incubator Bank of Japan (2nd asset purchase).
Dec. 9 (Fri.) ･  The Incubator Bank of Japan sells off some claims through bidding.
Dec. 14 (Wed.) ･  Order of confirmation of the proposed rehabilitation plan becomes final and binding.
Dec. 19 (Mon.) ･  The RCC purchases some assets of the Incubator Bank of Japan (3rd asset purchase).
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Measures to be taken Insured financial institutions

i) Capital injection
 (Article 102, paragraph (1), item (i) of the Deposit Insurance Act)

Financial institutions
(excluding failed or insolvent financial institutions)

ii) Financial assistance in an amount exceeding the insurance payout cost
 (Article 102, paragraph (1), item (ii) of the Deposit Insurance Act)

Failed or insolvent financial institutions

iii) Special crisis management
 (Article 102, paragraph (1), item (iii) of the Deposit Insurance Act)

Failed financial institutions that are insolvent banks

(iii) Measures against financial crisis
1) Overview
Provided that the Prime Minister finds that unless one 
of the following measures against financial crisis is 
taken, the maintenance of an orderly credit system 

in Japan or in a certain region in Japan where the 
insured financial institution conducts its business 
could be severely hindered, one of those measures 
may be taken, subject to deliberation by the Financial 
Crisis Response Council.

2) Capital injection
The DICJ strengthens the capital base of insured 
financial institutions (except failed or insolvent ones) 
by subscribing for common shares, preferred shares or 
subordinated bonds and other capital-raising instru-

ments that they or their holding companies issue, 
based on the decision of the FSA Commissioner(Note)

(subject to the consent of the Minister of Finance).
The DICJ injected capital into Resona Bank, Limited. 
(hereinafter referred to as “Resona Bank”) in 2003 as 

Dec. 26 (Mon.) ･  All outstanding shares of the 2nd BBJ transferred to AEON Bank Ltd.
･  The Incubator Bank of Japan transfers some loan claims to AEON Bank Ltd.
･  The RCC purchases some assets of the 2nd BBJ.

Through Apr. 2, 2012 
(Mon.)

･  The Incubator Bank of Japan implements 1st repayment in accordance with the rehabilitation plan.

Apr. 3 (Tue.) ･  Policy Board meeting held (settlement payment).
Apr. 9 (Mon.) ･  Repayment of tenders to DICJ-represented depositors starts.
Apr. 10 (Tue.) ･  Settlement payment starts.
July 23 (Mon.) ･  The RCC purchases some assets of the Incubator Bank of Japan (4th asset purchase).
Aug. 21 (Tue.) ･  The RCC files the second suit against the former executives of the Incubator Bank of Japan for 

damages.
Aug. 27 (Mon.) ･  The Incubator Bank of Japan adopts a resolution to dissolve itself and apply for approval from the FSA.
Sept. 10 (Mon.) ･  The FSA approves dissolution of the Incubator Bank of Japan, which shifted to the Liquidated 

Company of the Incubator Bank of Japan.
Nov. 29 (Thu.) ･  The Liquidated Company of the Incubator Bank of Japan holds an extraordinary shareholders’ meeting 

(the inventory of property and the balance sheet as of Sept. 10, 2012, the date of dissolution, are 
approved).

Nov. 30 (Fri.) ･  The Liquidated Company of the Incubator Bank of Japan submits the inventory of property and other 
materials to the 8th Civil Division of the Tokyo District Court.

Sept. 10, 2013 (Tue.) ･  Liquidation year (1st term)
Nov. 28 (Thu.) ･  Regular general shareholders' meeting
Mar. 31, 2014 (Mon.) ･  Baseline date of calculation of the amount of proceeds from recovery to be returned by the RCC 

(specified in the rehabilitation plan)
Sept. 10 (Wed.) ･  Liquidation year (2nd term)
Sept. 30 (Tue.) ･  The Liquidated Company of the Incubator Bank of Japan starts 2nd repayment in accordance with 

rehabilitation plan.
Oct. 1 (Wed.) ･  Policy Board meeting held (2nd settlement payment).
Oct. 6 (Mon.) ･  The 2nd repayment of tenders to DICJ-represented depositors starts.

･  The 2nd settlement payment starts.
Oct. 29 (Wed.) ･  The DICJ provides financial assistance pertaining to the return of proceeds from recovery of the assets 

which the RCC purchased under the rehabilitation plan.
Dec. 15 (Mon.) ･  The court decides on the termination of the rehabilitation proceedings (three years after the rehabilita-

tion plan became final and binding).
Sep. 20, 2016 (Tue.) ･  The Liquidated Company of the Incubator Bank of Japan starts final repayment based on the rehabilita-

tion plan.
Sept. 21 (Wed.) ･ Policy Board meeting held (3rd settlement payment).
Sept. 26 (Mon.) ･ The 3rd repayment of tenders to DICJ-represented depositors starts.

･ The 3rd settlement payment starts.
May 2, 2017 (Tue.) ･ The liquidation is completed.
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a measure against financial crisis. The repayment of 
public funds provided to Resona Bank through this 
measure was completed in July 2014. [See P143: III. 
2. (1) (i) (c)]
Note:  In cases where the insured financial institutions are labor 

banks or the Rokinren Bank, the decisions of the FSA 
Commissioner and of the Minister of Health, Labour and 
Welfare are required; in the case of the Shoko Chukin 
Bank, the decisions of the FSA Commissioner, the Minis-
ter of Finance, and the Minister of Economy, Trade and 
Industry are required.

3)  Financial assistance in an amount exceeding the 
insurance payout cost

In cases where the insured financial institution is a 
failed or insolvent financial institution, the DICJ may 
provide financial assistance in an amount exceeding 
the insurance payout cost to an assuming financial 
institution involved in a merger, etc. This makes it 
possible to fully protect deposits and other claims.
When this measure is taken, the FSA Commissioner 
issues a disposition ordering management.

4)  Special crisis management
Special crisis management may be implemented only 
in cases where the insured financial institution is a 
failed financial institution that is an insolvent bank 
and where it is found that even if financial assistance 
were provided in an amount exceeding the insurance 
payout cost, it would be impossible to maintain an 
orderly credit system in Japan or in a certain region in 
Japan where the insured financial institution conducts 
its business.
When special crisis management is implemented, 
the DICJ acquires the shares of a bank under special 
crisis management based on the decision of the FSA 
Commissioner, and appoints the directors, auditors 
and other officers of the bank as nominated by the 
FSA Commissioner.
Moreover, the DICJ may implement financial assis-
tance to the bank under special crisis management 
without taking into account the insurance payout cost. 
This enables full protection of deposits and other 
claims.
It is prescribed that special crisis management should 
be terminated as early as possible by implementing 
the merger, transfer of business, disposal of shares, 
or company split.
One of the cases processed by the DICJ in the past 
is for Ashikaga Bank, Ltd. (hereinafter referred to 
as “Ashikaga Bank”), for which the Prime Minister 
confirmed the necessity that special crisis management 
be implemented upon deliberation by the Financial 
Crisis Response Council held on November 29, 
2003. Concurrently with such confirmation, the FSA 
Commissioner decided that the shares of Ashikaga 
Bank should be acquired. Following the public notice 

given on December 1, 2003, the DICJ acquired the 
shares of the same bank. On July 1, 2008, the special 
crisis management of Ashikaga Bank ended, as the 
DICJ transferred the Ashikaga Bank shares it had 
held to an assuming financial institution. Details 
of the business associated with the special crisis 
management can also be viewed on the DICJ’s 
website (https://www.dic.go.jp/english/e_katsudo/
page_000268.html).

5)  Crisis Management Account and contributions
The DICJ keeps records of all the expenses for capital 
injection and the portion of financial assistance 
that is in excess of the insurance payout cost in the 
Crisis Management Account, rather than the General 
Account.
Note:  In addition to the above operations related to measures 

against financial crisis, the records of the expenses of 
operations related to orderly resolution of a financial insti-
tution, etc. are also kept in the Crisis Management Account. 
[For orderly resolution of a financial institution, etc., see 
P14: I.1.(4) (iv)]

It is prescribed that the deficit of the Crisis Manage-
ment Account (excluding operations related to orderly 
resolution of a financial institution, etc. hereinafter in 
this paragraph) should be funded by contributions 
from financial institutions covered by the deposit 
insurance system. When the FSA Commissioner 
and the Minister of Finance find the need for such 
contributions, the insured financial institutions must 
make the contributions to the DICJ according to the 
contribution rate and the period for the payment of 
contribution determined by the FSA Commissioner 
and the Minister of Finance. The amount of contri-
butions to be made by each insured financial institu-
tion is calculated by multiplying the contribution rate 
by the amount of its debts (excluding some specified 
reserves) at the end of the previous fiscal year.
However, the government may provide a subsidy to 
the DICJ to cover part of the cost of conducting the 
crisis management operations only when it is found 
that the financial positions of financial institutions 
could substantially deteriorate and an extremely 
serious hindrance could be caused to the maintenance 
of an orderly credit system in Japan if said cost is to 
be borne by the contributions alone.

(iv)  Orderly resolution of a financial institution, etc.
1) Outline
When the Prime Minister finds that severe disruption 
may be caused to Japan's financial market and any 
other financial systems, orderly resolution of a finan-
cial institution, etc. may be implemented, follow-
ing deliberation by the Financial Crisis Response 
Council.(Note 1)
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Measures to be taken Financial institution, etc.(Note 2)

(i)   Liquidity provision/
capital injection
(Article 126-2, 
paragraph (1), item (i) of 
the Deposit Insurance 
Act)

A financial institution, etc. 
that is not insolvent

(ii)   Specified financial 
assistance/related 
measure
(Article 126-2, 
paragraph (1), item (ii) 
of the Deposit Insurance 
Act)

A financial institution, etc. 
that is insolvent, or is likely 
to become insolvent, or that 
has suspended payment of 
obligations, or is likely to 
suspend payment of obliga-
tions

Notes: 1.  The Prime Minister may confirm the necessity to imple-
ment orderly resolution of a financial institution, etc. 
(hereinafter referred to as “specified confirmation”). 
(Article 126-2, paragraph (1) of the Deposit Insurance 
Act).

 2.  In light of the experience of the global financial crisis 
triggered by the collapse of Lehman Brothers, among 
other factors we assume that in order to maintain the 
financial system’s resilience by preventing a rapid loss 
of confidence in the financial market or the failure of 
a financial institution, etc. from causing disruption in 
the market or affecting the real economy, it is impor-
tant to safeguard the whole of the financial market and 
the financial industry. Based on this assumption, the 
measures for orderly resolution of a financial institu-
tion, etc. shall be applicable to the whole of the financial 
industry (deposit-taking financial institutions, insurance 
companies, type-I financial instruments business opera-
tors engaged in securities services, financial holding 
companies, etc.; these institutions shall be hereinafter 
collectively referred to as “financial institution, etc.” in 
paragraphs related to orderly resolution).

2)  Liquidity provision/capital injection (when the 
financial institution, etc. is not insolvent)

When a financial institution, etc. is not insolvent 
but is likely to cause severe disruption in the finan-
cial system as a result of liquidity exhaustion, etc., 
the DICJ places the institution under its oversight, 
provides liquidity, and/or makes capital injection 
to ensure that systemically important debts(Note) are 
repaid.
Note:  Debts for which any default is likely to cause severe disrup-

tion in the financial system.

3)  Specified financial assistance/related measures 
(when the financial institution, etc. is insolvent, 
etc.)

When a financial institution, etc. is insolvent, etc., 
the DICJ places the institution under its oversight, 
and while assuming the power to execute operations 
and manage and dispose of assets, promptly transfers 
systemically important debts, etc. from the institu-
tion to a specified assuming financial institution, etc. 
In doing so, the DICJ provides specified financial 
assistance(Note) to the specified assuming financial 
institution, etc. to ensure that systemically important 

debts are repaid.
Note:  Specified financial assistance may take the form of a 

monetary grant, loan or deposit of funds, purchase of assets, 
guarantee of liabilities, assumption of financial obligations, 
subscription of specified preferred shares and other capital 
raising instruments, or loss sharing.

When the DICJ receives an application for loan neces-
sary for repayment of debts pertaining to systemically 
important debts from a financial institution, etc., and 
finds it necessary, it may provide the loan.
Any assets and liabilities that remain with the finan-
cial institution are disposed of through bankruptcy 
proceedings. However, “deposits,” “insurance 
contracts,” and “assets deposited by customers” are 
protected to a certain extent under existing safety 
nets, namely the “deposit insurance system,” “policy-
holder protection system,” and “investor protection 
fund system.”

4)  Crisis Management Account and specified 
contributions

The DICJ keeps the record of expenses of business 
operations relating to orderly resolution of a finan-
cial institution, etc. not in the General Account, but 
in the Crisis Management Account.(Note 1) When the 
FSA Commissioner and the Minister of Finance find 
the need for specified contributions, the financial 
institutions, etc. must make the specified contribu-
tions to the DICJ according to the contribution rate 
and the period for the payment of contribution deter-
mined by the FSA Commissioner and the Minister 
of Finance to cover the cost incurred in conducting 
crisis management operations (limited to measures 
relating to financial institutions, etc. related to speci-
fied confirmation or those relating to specified bridge 
financial institutions, etc.(Note 2)).
However, the government may provide a subsidy to 
the DICJ to cover part of the cost of conducting the 
crisis management operations only when it is found 
that the financial positions of financial institutions 
could substantially deteriorate and severe disruption 
may be caused in Japan’s financial market and any 
other financial systems if said cost is to be borne by 
specified contributions alone.
Notes: 1.  In addition to the above operations related to orderly 

resolution of a financial institution, etc., the records of 
the expenses of operations related to measures against 
financial crisis are also kept in the Crisis Management 
Account. [For measures against financial crisis, see P13: 
I. 1. (4) (iii)]

 2.  [For specified bridge financial institutions, etc., see P24: 
I. 2. (3) (iv)]
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(1) Establishment

The DICJ is a semi-governmental organization that was 
established in 1971 for the purpose of operating Japan’s 
deposit insurance system under the Deposit Insurance 
Act.
The concept of a deposit insurance system was taken up 
in a report on the policy of private financial institutions 
submitted by the Financial System Research Committee 
in July 1970. The report stressed the need to create a 
deposit insurance system from the perspective of protect-
ing depositors and indicated a basic direction of the 

system. Based on this policy, the Deposit Insurance Act 
was enacted in March 1971 (promulgated and enforced 
on April 1 of the same year). The DICJ was established 
on July 1, 1971, with funding from the government, the 
Bank of Japan, and private financial institutions.
The DICJ was initially capitalized at ¥450 million (with 
funding of ¥150 million each from the government, the 
Bank of Japan, and private financial institutions). The 
DICJ’s current capital amount stands at ¥31.475 billion 
(as of July 1, 2022).
Changes in capital contributions are as shown below.

(2) Organization

(i) Policy Board
The Policy Board functions as a decision-making 
body that passes resolutions on important matters 
regarding the management of the DICJ. It consists of 
a maximum of eight Board Members, four temporary 
members to study and deliberate special matters, and 
the Governor and Deputy Governors of the DICJ. 
Board Members and temporary members are 
appointed by the Governor of the DICJ from among 
persons with experience and expert knowledge 
concerning financial affairs. All appointments must 
be approved by the FSA Commissioner and the 
Minister of Finance. At present, there are eight 
Policy Board members: five representatives of the 
financial community and three members from 
outside the financial community.

According to the Articles of Incorporation, a resolu-
tion by the Policy Board is required for such matters 
as: 1) amendments to the Articles of Incorporation; 

2) preparation of and amendments to the Operational 
Guidelines; 3) budget and funding plans; 4) settle-
ment of accounts; 5) decisions on and changes to the 
insurance premium rates; 6) decisions on insurance 
payout and provisional payments thereof; 7) 
decisions on financial assistance; and 8) decisions on 
the purchase of deposits and other claims. In 
FY2021, the Policy Board met five times.

2. DICJ’s Structure and Organization

The Policy Board meeting

Date
Contributor

(Entity receiving repayment)
Account

Capital increase
(Capital reduction)

July 1986 National Association of Labour Banks General Account Capital increase of ¥5 million

July 1996 Government Jusen Account Capital increase of ¥5 billion

October 2009 Government Enterprise Turnaround Initiative Account Capital increase of ¥5 billion

December 2009 Government Enterprise Turnaround Initiative Account Capital increase of ¥5 billion

February 2012 Government
Revitalizing Earthquake-Affected 

Business Account
Capital increase of ¥18.68 billion

July 2012 Repayment to the government Abolishment of the Jusen Account Capital reduction of ¥5 billion

March 2013 Government
Regional Economy Vitalization 

Corporation Account(Note) Capital increase of ¥3 billion

March 2015 Government
Regional Economy Vitalization 

Corporation Account
Capital increase of ¥3 billion

May 2018 Government
Revitalizing Earthquake-Affected 

Business Account
Capital increase of ¥9.34 billion

February 2019 Repayment to the government
Regional Economy Vitalization 

Corporation Account
Capital reduction of ¥13 billion

Note: The Enterprise Turnaround Initiative Account was changed to the Regional Economy Vitalization Corporation Account in March 2013.
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Policy Board members and the DICJ executives (as of July 2, 2022) 
Chairman: MITSUI Hidenori (Governor of the DICJ)
Members (in Japanese alphabetical order):
 IKEDA Norito (Director, President and Representative Executive Officer, JAPAN POST BANK Co., Ltd.)
 TORITANI Reiko (Senior Director, Research Institute for Environmental Finance)
 NAGASHIMA Iwao (Chairman, Trust Companies Association of Japan)
 HANZAWA Junichi (Chairman, Japanese Bankers Association)
 FUKUDA Shin-ichi (Professor, Graduate School of Economics, The University of Tokyo)
 MIMURO Kenichiro (Chairman, The National Association of Shinkin Banks)
 MIYAMOTO Katsuhiro (Representative Director and President, Sanyo Special Steel Co., Ltd.)
 YONEMOTO Tsutomu (Chairman, Regional Banks Association of Japan)
Deputy Governors:  SHOGAN Ryuichi, TAKAHASHI Masato, OTSUKA Hidemitsu, FUKUTA Masanobu

<Executives of the DICJ>
 Governor: MITSUI Hidenori
 Deputy Governors: SHOGAN Ryuichi, TAKAHASHI Masato
  OTSUKA Hidemitsu, FUKUTA Masanobu
 Auditor (Part-Time): SAKAMOTO Hiroko

<Department Heads of the DICJ>
 Planning and Coordination Department: NAKAMURA Osamu
 Treasury Department: KITAGAWA Makoto
 Resolution and Financial Revitalization Department: SAITO Kaoru
 Deposit Insurance Department: HAYASHI Kenji
 Special Investigation Department: HIRANO Tatsuo
 Inspection Department: MITOMO Shigeki
 Financial Operations Assistance Department: SHIMAMURA Ei
 Research and International Affairs Department: I Hidenori
 Osaka Operation Department: ABE Tadashi
 Legal Affairs Department: OKAWA Shinji
 Information System Department: YOSHIDA Tsuyoshi
 Audit Department: HIMURO Yuji
 Senior Executive Director: MAGARIBUCHI Toshihiro
 Executive Advisors to the Governors: TAKEUCHI Chika
  SAITO Atsushi
  WATANABE Yumi

(ii) Operations of departments
1) Planning and Coordination Department
The Planning and Coordination Department is respon-
sible for overall coordination of the DICJ’s adminis-
trative works, convening the Policy Board and other 
meetings, public relations, information disclosure, 
protection of personal information, personnel affairs, 
organization, staffing levels, promoting informa-
tion security measures, general supervision, liaison 
and coordination of responses to questions from 
the National Diet, planning, plotting, liaison and 
coordination regarding systemic revision related to 
the DICJ, general supervision and overall coordina-
tion of guidance and advice to the RCC, conclud-
ing agreements with the RCC, capital injection to 
Regional Economy Vitalization Corporation of Japan 
and others, liaison and coordination with safety net 
related authorities, etc., operating the cloud service 
collecting and providing relevant information on 
failure resolutions, collecting and analyzing informa-
tion of Domestic financial institutions, inspection and 
research of the domestic deposit insurance system, 

and has jurisdiction over the affairs outside the juris-
dictions of the other departments.
This department consists of six divisions and two 
offices: the Administration Division, the Person-
nel Division, the Public Relations and Information 
Management Office, the Information Security Office, 
the Planning and Coordination Division, the Subsid-
iary Administration Division, the Administration and 
Coordination Division and the Research and Analysis 
Division.

2) Treasury Department
The Treasury Department is responsible for budgeting, 
settlement, accounting, asset management, financial 
planning, fund raising and management, as well as the 
collection of insurance premiums, contributions and 
specified contributions.
This department consists of six divisions: the Financial 
Planning and Coordination Division, the Budget and 
Accounting Division I, the Budget and Accounting 
Division II, the Budget and Accounting Division III, 
the Finance Division I, and the Finance Division II.
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3)  Resolution and Financial Revitalization 
Department

The Resolution and Financial Revitalization Depart-
ment is responsible for the administration by financial 
administrator, special oversight and specified admin-
istration, operations specified in Article 34, Item (xiii) 
of the Deposit Insurance Act, financial revitalization, 
capital injection in financial institutions and others, 
coordination and implementation of agreements with 
respect to financial assistance and specified financial 
assistance, management of assets acquired as finan-
cial assistance and specified financial assistance, 
businesses of acquiring financial institutions under 
management and assuming debts of financial institu-
tions under management, etc., measures under Item 
(iii) specified in Article 102, Paragraph (1), Item (iii) 
of the Deposit Insurance Act, loans and guarantees 
for financial institutions, etc., acquisition of assets 
from financial institutions and others, any acts taken 
by financial institutions in accordance with Article 
58-3 of the Deposit Insurance Act, and operations 
related to the grant of funds.
This department consists of three divisions: the 
Planning and Coordination Division, the Capital 
Operation and Management Division, and the Resolu-
tion and Receivership Division.

4) Deposit Insurance Department
The Deposit Insurance Department is responsible for 
the insurance payouts and other payments, decisions 
on financial assistance (including responses to finan-
cial crisis), purchase of deposits and other claims, 
decisions on specified financial assistance opera-
tions, making the schedule of depositors based on 
the Special Corporate Reorganization Act, the name-
based aggregation of depositors, providing financial 
institutions with training and advice for preparing 
data on deposits and withdrawals and developing 
the relevant systems, etc., and operations under the 
Account Registration Act and the Account Manage-
ment Act.
This department consists of five divisions: the 
Planning Division, the Management Planning 
Division, the Financial Assistance Division, the 
Advisory Service Division, and the Number-Account 
Linkage Planning Division.

5) Special Investigation Department
The Special Investigation Department is responsible 
for the guidance and advice to the RCC, the asset 
investigation of debtors and others regarding claims 
transferred to the RCC, other investigations neces-
sary for giving guidance and advice to the RCC, 
claim collection entrusted by the RCC, the disposal, 
etc. of purchased assets, and pursuit of liabilities of 
managers of failed financial institutions, etc. and 

other parties concerned.
This department has four divisions: the Investigation 
and Planning Division, the Investigation and Recov-
ery Division, Special Investigation Division I and 
Special Investigation Division II.

6) Inspection Department
The Inspection Department is responsible for inspec-
tions pursuant to Article 137, Paragraph (6) of 
the Deposit Insurance Act (except item (iv) of the 
same paragraph), inspections pursuant to Article 36 
Paragraph (6) of the Criminal Accounts Damage 
Recovery Act, inspections pursuant to Article 44, 
Paragraph (6) of the Act on Utilization of Funds 
Related to Dormant Deposits to Promote, and collec-
tion, organization and analyses of information related 
to such inspections.
This department has four divisions: the Inspection 
Planning Division, the Evaluation Division, Inspec-
tion Division I, and Inspection Division II.

7) Financial Operations Assistance Department
The Financial Operations Assistance Department is 
responsible for purchase of specified difficult recov-
ery claims, provision of information on antisocial 
forces in response to inquiries from financial insti-
tutions, collection and storage of such information, 
public notices given under the Criminal Accounts 
Damage Recovery Act, and management operations 
of dormant deposits, etc. and so on.
This department has four divisions: the Opera-
tions Planning Division, the Financial Information 
Management Division, the Bank Transfer Fraud 
Recovery Division, and the Dormant Deposits 
Management Division.

8) Research and International Affairs Department
The Research and International Affairs Department is 
responsible for research and study of foreign deposit 
insurance and failure resolution systems, collection 
and analysis of information on financial institutions, 
etc., relating to orderly resolution of a financial insti-
tution, administrative works for the International 
Association of Deposit Insurers (IADI), and bilateral 
cooperation with foreign organizations concerned.
This department has four divisions: the Planning and 
Administration Division, the International Organiza-
tions Division, the Research Division and the Specific 
Operation Division.

9) Osaka Operation Department
The Osaka Operation Department is responsible for 
the following tasks mainly in the Kansai region and 
areas further west: work related to the reimbursement 
of deposit insurance and other payments, financial 
assistance (including responses to financial crisis), 
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purchase, etc. of deposits and other claims, decisions, 
etc. of the policy of management, collection and 
disposal of purchased assets, work of financial 
administrators, etc., guidance and advice to the RCC, 
asset investigation of debtors and others regarding 
claims transferred to the RCC, other investigations 
necessary for giving guidance and advice to the RCC, 
claim collection entrusted by RCC, and pursuit of 
liabilities of managers of failed financial institutions, 
etc. and other parties concerned.
This department has four divisions and one office: 
the Administration, Policy Planning and Coordina-
tion Division, the Financial Reorganization Office, 
the Financial Assistance Division, the Investigation 
and Recovery Division, and the Special Investigation 
Division.

10) Legal Affairs Department
The Legal Affairs Department is responsible for legal 
cases related to the operational activities of the DICJ 
and overseeing the compliance activities of the DICJ.

11) Information System Department
The Information System Department is responsible 
for planning, plotting and overall coordination of 
individual information systems inside the DICJ, 
support for development and operation related to 
individual information systems, overall coordina-
tion of budget and execution of individual informa-
tion systems, overall coordination of plans of training 
for individual information systems inside the DICJ, 
preparation for development and overall coordination 
of the information systems related to tasks associated 
with systemic revision related to the DICJ, develop-
ment, operation and administrative support of the 
failure resolution operation system and its related 
systems, development and operation of the antisocial 
forces information inquiry system, and development 
and operation of the dormant deposits management 
system, and development and operation of the bank 
accounts information linkage system.

12) Audit Department
The Audit Department is responsible for internal 
audits, overseeing external auditing, and administra-
tion relating to inspections by the Board of Audit of 
Japan, etc.

(iii) Other committees, etc.
1) Liability Investigation Committee
As a result of the revision of the Deposit Insurance 
Act in February 1998, it was prescribed that the 
Governor of the DICJ should strive to improve the 
organizational structure of the DICJ so as to effec-
tively implement operations regarding the resolution 
of failures and the collection of assets, and the legal 

requirement for the pursuit of liability was strength-
ened.
In response to this, the Liability Investigation 
Committee, which is chaired by the Governor of the 
DICJ and which is comprised of DICJ executives 
and staff members appointed by the Governor as its 
members, was established in February of the same 
year. It is in charge of clarifying the civil and criminal 
liability of debtors, executives, etc. of failed finan-
cial institutions, former Jusen companies and other 
entities in order to properly implement measures such 
as making compensation claims and bringing accusa-
tions.
Meanwhile, three outside experts currently serve 
as special advisers to the Liability Investigation 
Committee and express opinions as to how to appro-
priately implement the above measures. The commit-
tee held no meeting in FY2021.

<Special Advisors to the Liability Investigation 
Committee (as of July 1, 2022)>
MOTOBAYASHI Toru
(former President of the Japan Federation of Bar
Associations)
KANETAKA Masahito
(former Commissioner General of the National Police 
Agency)
ONO Kotaro
(former Prosecutor General)

2)  Divestment Examination Board for Preferred 
Shares and other Capital-Raising Instruments

The Divestment Price Examination Board was estab-
lished as the Governor’s advisory committee in June 
2004 for the purpose of securing determination of 
appropriate prices through fair and neutral proce-
dures when preferred shares and other capital-raising 
instruments for which the RCC subscribed in order to 
make capital injection and participation using public 
funds are disposed of.
On February 23, 2006, the Board revised its name 
to the Divestment Examination Board for Preferred 
Shares and other Capital-Raising Instruments in order 
to deal with cases where applications for divestment 
from financial institutions are not expected. This step 
was taken in line with the “Immediate Guideline for 
the Disposal of Preferred Shares and other Capital-
Raising Instruments Acquired through Capital Injec-
tion with Public Funds,” announced on October 28, 
2005. The Board met two times in FY2021.
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<Members of the Divestment Examination Board 
for Preferred Shares and other Capital-Raising 
Instruments (As of July 1, 2022)>
Member: OHASHI Kazuhiko (Academic expert)
Member: YAMASHITA Satoshi (Academic expert)
Member: KOEDA Junko (Academic expert)
Member: YAMAMOTO Rei (Academic expert)
Member: KOBAYASHI Naoaki (Certified public 
accountant)

3) Performance Appraisal Committee
The Performance Appraisal Committee was estab-
lished in April 2004 in order to decide the rate of 
contribution to the DICJ performance for the purpose 
of making fair and reasonable payment of retirement 
allowance to DICJ executives. The Performance 
Appraisal Committee is composed of three members 
of the Policy Board (excluding members from the 
financial industry) and one part-time auditor. This 
committee met two times in FY2021.

<Members of the Performance Appraisal Commit-
tee (as of July 1, 2022)>
Chairman:  TORITANI Reiko (Policy Board member)
Member:  FUKUDA Shin-ichi 

(Policy Board member)
Member:  MIYAMOTO Katsuhiro 

(Policy Board member)
Member:  SAKAMOTO Hiroko (DICJ auditor)

4)  Committee for Screening Purchase of Specified 
Difficult Recovery Claims

The DICJ established the Committee for Screening 
Purchase of Specified Difficult Recovery Claims 
in October 2011 for the purpose of deliberating 
the appropriateness of purchasing specified diffi-
cult recovery claims and the purchase price, which 
contribute to determination of the appropriateness of 
purchase and the purchase price by proper procedures 
in the case where the DICJ intends to purchase such 
specified difficult recovery claims. The Committee 
comprises three third parties, including an attorney 
at law and a certified real estate appraiser, from the 
perspective that the members shall deliberate whether 
the offering claims fall under the specified difficult 
recovery claims or not and the applicability of the 
purchase price. The Committee met three times in 
FY2021.
Based on the nature of operations, names of the 
Committee members are undisclosed.
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Organizational chart (as of July 1, 2022)

Governor 

Policy Board
Auditor 

(part-time)

Administration Division 
Personnel Division 

 
 
 

 
 
 
 

 
 

 
 

 

Audit Department

Liability Investigation Committee

Divestment Examination Board 
for Preferred Shares and 

other Capital-Raising Instruments

Performance Appraisal Committee

Deputy Governor

Deputy Governor

Deputy Governor

Deputy Governor

DICJ 

Committee for Screening Purchase 
of Specified Difficult Recovery Claims

Senior Executive Director

Executive Directors

Planning and 
Coordination 
Department

Treasury 
Department

Legal Affairs 
Department

Information System 
Department

Resolution and 
Financial 

Revitalization 
Department

Public Relations and Information Management Office

Information Security Office

Planning and Coordination Division

Subsidiary Administration Division

Administration and Coordination Division

Research and Analysis Division

Financial Planning and Coordination Division

Budget and Accounting Division I

Budget and Accounting Division II

Budget and Accounting Division III

Finance Division I

Finance Division II

 

 
 

Planning Division

Management Planning Division

Financial Assistance Division

Advisory Service Division

Number-Account Linkage Planning Division

Inspection 
Department

Financial 
Operations 
Assistance 
Department

Research and 
International 

Affairs 
Department

 

 
 

 
 
 
 

 
 
 

 

 
 

 
 

 

Investigation and Planning Division

Investigation and Recovery Division

Special Investigation Division I

Special Investigation Division II

Inspection Planning Division

Evaluation Division

Planning and Administration Division

International Organizations Division

Research Division

Specific Operation Division

Operations Planning Division

Financial Information Management Division

Bank Transfer Fraud Recovery Division

Dormant Deposits Management Division

Administration, Policy Planning and Coordination Division

Financial Reorganization Office

Financial Assistance Division

Investigation and Recovery Division

Special Investigation Division

Inspection Division I

Inspection Division II

Planning and Coordination Division

Capital Operation and Management Division

Resolution and Receivership Division

Deposit Insurance 
Department

Special 
Investigation 
Department

Osaka Operation 
Department
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Changes in the authorized number of staff members, by working role, at the DICJ

Fiscal year

Executives Staff members

Increase/decrease 
compared with 

previous fiscal yearGovernor
Deputy 

governor
Auditor Total

Secre-
tariat of 

the 
commit-

tee

Depart-
ment head

Executive 
director, 

etc.

Deputy 
head

Division 
head

Manager, 
etc.

Total

Established in 
July 1971

(1) 1 (1) 1 1 - - - - 10 11 -

1975 (1) 1 (1) 1 1 - - 2 - 7 10 -1

1976 (1) 1 (1) 1 1 - - 2 - 7 10 0

1977 (1) 1 (1) 1 1 - - 4 - 7 12 2

1978 (1) 1 (1) 1 1 - - 4 - 7 12 0

1979 (1) 1 (1) 1 1 - - 4 - 7 12 0

1980 (1) 1 (1) 1 1 - - 4 - 7 12 0

1981 (1) 1 (1) 1 1 - - 4 - 7 12 0

1982 (1) 1 (1) 1 1 - - 4 - 7 12 0

1983 (1) 1 (1) 1 1 - - 4 - 7 12 0

1984 (1) 1 (1) 1 1 - - 4 - 7 12 0

1985 (1) 1 (1) 1 1 - - 4 - 8 13 1

1986 (1) 1 (1) 1 1 - - 4 - 8 13 0

1987 (1) 1 (1) 1 1 - - 4 - 9 14 1

1988 (1) 1 (1) 1 1 - - 4 - 9 14 0

1989 (1) 1 (1) 1 1 - - 4 - 9 14 0

1990 (1) 1 (1) 1 1 - - 4 - 9 14 0

1991 (1) 1 (1) 1 1 - - 4 - 9 14 0

1992 (1) 1 (1) 1 1 - - 4 - 10 15 1

1993 (1) 1 (1) 1 1 - - 4 - 10 15 0

1994 (1) 1 (1) 1 1 - - 4 - 9 14 -1

1995 (1) 1 (1) 1 1 - - 4 - 10 15 1

1996 1 3 (1) 4 - 4 1 10 10 94 119 107

1997 1 3 (1) 4 - 6 1 11 14 155 187 68

1998 Initial 1 3 (1) 4 - 7 2 14 26 239 288 101

After change 1 4 (1) 5 - 8 3 15 29 278 333 146

1999 1 4 (1) 5 - 9 3 15 31 275 333 0

2000 1 4 (1) 5 - 9 3 15 34 292 353 20

2001 1 4 (1) 5 - 9 3 15 34 320 381 28

2002 1 4 (1) 5 - 9 5 15 34 346 409 28

2003 1 4 (1) 5 - 8 6 16 37 331 398 -11

2004 1 4 (1) 5 - 8 7 16 38 328 397 -1

2005 1 4 (1) 5 - 8 7 16 37 318 386 -11

2006 1 4 (1) 5 - 8 7 16 37 305 373 -13

2007 1 4 (1) 5 - 9 6 16 35 297 363 -10

2008 1 4 (1) 5 - 9 6 15 37 293 360 -3

2009 1 4 (1) 5 - 9 6 15 37 294 361 1

2010 1 4 (1) 5 - 9 6 15 37 292 359 -2

2011 1 4 (1) 5 - 9 6 15 37 299 366 7

2012 1 4 (1) 5 - 9 7 15 37 298 366 0

2013 1 4 (1) 5 - 9 8 15 37 303 372 6

2014 1 4 (1) 5 - 11 6 16 38 324 395 23

2015 1 4 (1) 5 - 12 4 16 40 333 405 10

2016 1 4 (1) 5 - 12 4 16 40 341 413 8

2017 1 4 (1) 5 - 12 4 16 42 342 416 3

2018 1 4 (1) 5 - 12 4 16 42 340 414 -2

2019 1 4 (1) 5 - 12 4 16 42 338 412 -2

2020 1 4 (1) 5 - 12 4 16 42 337 411 -1

2021 Initial 1 4 (1) 5 - 12 4 16 42 334 408 -3

After change 1 4 (1) 5 - 12 5 16 43 351 427 16

2022 1 4 (1) 5 - 12 5 16 43 351 427 0

Notes: 1. Figures in parentheses represent part-time workers.

 2.  Department Head includes Deputy Head of Department (FY1997 to FY2005), Chief Legal Officer, Chief Information System Officer and 
Chief Audit Officer.
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(3) Subsidiaries of the DICJ

(i) The Resolution and Collection Corporation 
(RCC)
Following amendments to the Deposit Insurance 
Act and the Act on Special Measures concern-
ing Promotion of Disposal of Claims and Debts of 
Specific Jusen Companies (hereinafter referred to 
as the “Jusen Act”) in October 1998, the RCC was 
established as a result of the merger between the 
Housing Loan Administration Corporation (hereinaf-
ter referred to as “HLAC”) and the Resolution and 
Collection Bank (hereinafter referred to as “RCB”) 
on April 1, 1999. Its purpose was to achieve quick 
and efficient collection of nonperforming loans using 
fair and transparent means and to minimize the injec-
tion of public funds.
As of March 31, 2022, the RCC had total capital of 
¥12 billion (all of which was provided by the DICJ). 
As of July 1, 2022, it had 300 executives and staff 
members (including 4 directors, 3 auditors, and 4 
operating officers).
Under an agreement with the DICJ, the RCC conducts 
the following operations:
1)  Purchase and collection of non-performing loans, 

etc. from failed financial institutions;
2)  Collection of non-performing loans purchased 

from sound financial institutions and other 
entities under Article 53 of the Act on Emergency 
Measures for the Revitalization of the Financial 
Functions (hereinafter referred to as the “Finan-
cial Revitalization Act”) (the receipt of applica-
tions for the purchase of assets closed on March 
31, 2005, except for purchases from the Regional 
Economy Vitalization Corporation of Japan and 
the Corporation for Revitalizing Earthquake- 
Affected Business);

3)  Operations relating to capital participation under 
the Financial Functions Strengthening Act, etc.;

4)  Operations relating to the bridge bank function 
intended to facilitate failure resolution; and

5)  Purchase and collection of specified difficult 
recovery claims held by financial institutions.

The RCC also utilizes its servicer functions in purchas-
ing and accepting consignment of the administration 
and collection of claims against antisocial forces held 
by credit companies and insurance companies, etc., 
which are not covered under the system for purchas-
ing specified difficult recovery claims.

(ii)  Regional Economy Vitalization Corporation of 
Japan (REVIC)
Enterprise Turnaround Initiative Corporation of 
Japan, which was established in order to support the 
business turnaround of middle-ranking enterprises 
and small- and medium-size enterprises that are 

saddled with excessive debt despite their revitaliza-
tion potential, was reorganized on March 18, 2013, 
as Regional Economy Vitalization Corporation of 
Japan (hereinafter referred to as “REVIC”), which 
aims to support the business turnaround of small and 
medium-size enterprises, etc. and business activities 
that contribute to invigorating regional economies, 
following the enforcement of the Act to partially 
revise the Act on the Enterprise Turnaround Initia-
tive Corporation of Japan. (The capital amount as 
of March 31, 2022, is ¥13.1038 billion, of which 
¥12.6038 billion was provided by the DICJ and ¥0.5 
billion by The Norinchukin Bank).
REVIC conducts the following operations in accor-
dance with Article 22 of the Act on the Regional 
Economy Vitalization Corporation of Japan (herein-
after referred to as “REVIC Act”):
1)  Business turnaround support (business turnaround 

support for eligible support recipient businesses 
through the purchase of debt claims held by finan-
cial institutions and other creditors against the 
businesses, as well as the acceptance of trusts 
related to claims held by financial institutions and 
other creditors (hereinafter referred to as “purchase 
of debt claims, etc.”));

2)  Lending funds, guaranteeing loans from financial 
institutions, and providing capital to eligible recip-
ient businesses;

3)  Specified support (support for specified eligible 
recipient businesses in starting new business 
through the purchase of debt claims held by 
financial institutions and other creditors (support 
provided through consolidation of corporate debt 
and guaranteed debt owed by owner-managers; 
hereinafter referred to as “purchase of specified 
debt claims”));

4)  Dispatch of experts (dispatching experts in regional 
economic vitalization and business turnaround 
to financial institutions and other entities and 
businesses which they are supporting or in which 
they are investing);

5)  Specified investment in investment partnerships 
(investment made in regional vitalization and 
business turnaround funds by limited liability 
partners);

6)  Specified business administration (investment for 
the establishment of, or business administration of, 
stock companies which become unlimited liabil-
ity partners of regional vitalization and business 
turnaround funds); and

7)  Management, transfer, and other forms of disposal 
of debt claims relating to the purchase of debt 
claims, etc. and purchase of specified debt claims.

The period for REVIC to make decisions on business 
turnaround support and take other relevant actions 
is until March 31, 2026. The period of business 
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turnaround support and other relevant actions is up to 
five years from the date of the decision on support for 
business turnaround.

(iii) The Corporation for Revitalizing Earthquake-
Affected Business
The Corporation for Revitalizing Earthquake-Affected 
Business (hereinafter referred to as the “Corporation 
for Revitalizing Business”) was established on Febru-
ary 22, 2012, with investments by the DICJ, as well 
as the Agricultural and Fishery Co-operative Savings 
Insurance Corporation, with the aim of supporting 
revitalization of earthquake-affected business opera-
tors with excess debts and alleviating the debt burdens 
of such business operators who intend to rebuild 
their businesses in earthquake-hit areas by purchas-
ing the claims held by financial institutions, etc. and 
other measures. (The capital amount as of March 31, 
2022, is ¥29.984 billion, of which ¥28.0062 billion 
was provided by the DICJ and ¥1.9778 billion by the 
Agricultural and Fishery Co-operative Savings Insur-
ance Corporation).
The Corporation for Revitalizing Business has 
engaged in the following operations in accordance 
with Article 16 of the Act on the Corporation for 
Revitalizing Earthquake- Affected Business (herein-
after referred to as the “Act on Corporation for 
Revitalizing Business”):
1)  Purchasing debt held by financial institutions and 

other entities against eligible support recipient 
companies;

2)  Lending funds, guaranteeing loans from finan-
cial institutions, and providing capital to eligible 
businesses;

3)  Dispatching business turnaround experts; and

4)  Offering suggestions related to business opera-
tions.

The period for the financial support decision for 
the target business operators by the Corporation for 
Revitalizing Business ended on March 31, 2021. The 
period for support is not more than 15 years from the 
date of the decision on support.

(iv) Specified bridge companies
Under the revised Deposit Insurance Act, which came 
into force in March 2014, the DICJ has been empow-
ered to take over operations or debts related to the 
specified transfer of businesses of a financial insti-
tution, etc. under special oversight through takeover 
of business, debt assumption, mergers and company 
splits related to orderly resolution of a financial insti-
tution, etc. and to establish specified bridge financial 
institutions, etc.(Note) for the purpose of temporarily 
maintaining and continuing transferred businesses or 
facilitating repayments of debts subject to a decision 
by the FSA Commissioner.
In May 2014, the FSA Commissioner made the 
decision to the effect that the DICJ should “estab-
lish five specified bridge companies responsible for 
conducting such operations as taking over business 
as subsidiaries in order to assume debts, etc. from 
financial institutions under special oversight, etc. 
under Article 126-34, paragraph (1) of the Deposit 
Insurance Act.” In accordance with this decision, the 
DICJ established five specified bridge companies as 
subsidiaries in June 2014.
Note:  Specified bridge banks, specified bridge insurance companies, 

specified bridge financial instruments business operators and 
specified bridge companies as specified by Article 126-34, 
paragraph (3) of the Deposit Insurance Act are collectively 
called “specified bridge financial institutions, etc.”

(1) Purpose of Bridge Bank
A bridge bank is intended to contribute to the protec-
tion of depositors and the maintenance of an orderly 
credit system by temporarily maintaining the opera-
tions of a failed financial institution – until the opera-
tions are re-transferred to a final assuming financial 
institution – through takeover of its insured depos-
its and sound assets that have been placed under the 
management of financial administrators in cases 
where no financial institution immediately takes over 
its operations.

(2) Records of Failure Resolution Using Bridge 
Bank

The Bridge Bank of Japan (established in March 
2002) re-transferred the business taken over from two 
failed banks, Ishikawa Bank and Chubu Bank, to the 
final assuming financial institutions through transfer 

of business, and the DICJ ended its business manage-
ment in March 2004. In another case, the Second 
Bridge Bank of Japan (established in March 2004) 
re-transferred the business taken over from the failed 
Incubator Bank of Japan to the final assuming finan-
cial institution through a share transfer, and the DICJ 
ended its business management in December 2011.

(3) Bridge Bank Function of the Contracted Bank
Under the Deposit Insurance Act, in addition to a bridge 
bank established as a subsidiary of the DICJ (Article 
2, paragraph (13) of the Deposit Insurance Act), when 
a contracted bank which concludes a resolution and 
collection agreement with the DICJ (Article 7 of the 
Supplementary Provisions of the Deposit Insurance 
Act) also concludes a bridge bank function agreement 
with the DICJ (Article 15-2 of Supplementary Provi-
sions of the Deposit Insurance Act), the contracted 
bank may also serve a bridge bank function.

(Reference) Bridge Banks
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II. Overview of the DICJ’s Activities in FY2021

1.  Improvement and Enhancement on the Preparedness for Failure Resolution of Financial Institutions from 
the Perspective of Depositor Protection

(1) Flow of Failure Resolution under Limited Coverage Scheme
(2) Improvement of Maintenance of Name-based Aggregation Databases of Depositors and the Systems
(3) On-site Inspections
(4) Collaboration among Persons Undertaking On-site Inspections, Database Verification, and Training and Advice

2.  Proper and Steady Operations Related to Failure Resolution and Asset Holdings
(1) Implementation of Financial Assistance, etc. and Collection of Assets
(2) Management and Disposal of Assets Purchased from Failed Financial Institutions
(3) Operations Related to Banks under Special Public Management
(4) Management and Disposal of Claims Purchased from Sound Financial Institutions
(5) Operations Related to Capital Injection

3.  Supporting Resolution and Collection Operations and the Appropriate Implementation of Operations to 
Pursue Liability

(1) Asset Investigation
(2) Support for Collection Operations in Particularly Difficult Recovery Cases
(3) Pursuit of Civil Liability
(4) Pursuit of Criminal Liability

4.  International Collaboration and Cooperation and Research & Study Activities Regarding Deposit Insurance
(1) International Collaboration and Cooperation
(2) Research & Study Activities

5.  Operations Related to Capital Participation
(1) Operations Related to Capital Participation
(2) Capital Participation and Disposal under Relevant Acts

6.  Response to the Fund-Grant System
(1) Operations Related to the Grant of Funds
(2) Status of the Grant of Funds, etc.

7.  Steady Implementation of Purchase and Other Operations Related to Specifi ed Diffi cult Recovery Claims

8.  Proper Implementation of Operations Related to Procedures for Criminal Accounts Damage Recovery
(1) Giving of Public Notices by the DICJ
(2) Three Main Public Notices Given in FY2021
(3) System of Money Transfers from Financial Institutions to the DICJ and the Use of Transferred Money
(4) Status of the Utilization of Public Notices
(5) On-site Inspections

9.  Appropriate Implementation of the Management Operations of Dormant Deposits, etc.
(1) Overview of Management Operations of Dormant Deposits, etc. and the Dormant Deposit System
(2) On-site Inspections

10.  Steady Promotion of Sound and Effi cient Finances
(1) Financial Conditions
(2) Funding and Investment (Fund Management)
(3) Deposit Insurance Premium Rates

11.  PR Activities to Ensure Public Awareness of the Deposit Insurance System and the DICJ’s Operations
(1) PR Activities Utilizing Various Media
(2) Response to Inquiries

12.  Preparation and Announcement of the Medium-Term Goals, Operational Policy and Performance 
Evaluation
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(1)  Flow of Failure Resolution under 
Limited Coverage Scheme

The DICJ continues to study failure resolution schemes 
under limited coverage scheme and, on assumption of its 
possible appointment as a financial administrator, keeps 
itself ready to take administrative procedures for failure 
resolution. The DICJ continuously reviews the adminis-
trative procedures based on its past experiences of failure 
resolution in order to make the procedures more appro-
priate and reasonable.
If a financial institution fails after business hours on a 
Friday and in the case that the DICJ implements failure 
resolution through the transfer of business to a bridge 
bank, the following administrative procedures are 
assumed to be implemented:

(i)  After business hours on Friday, the FSA Commis-
sioner issues to the financial institution the disposi-
tion ordering management of business and property, 
and the DICJ will be appointed as the financial 
administrator;

(ii)  The failed financial institution will file a court appli-
cation to commence civil rehabilitation proceedings 
and implement the following preparatory processes 
in order to resume operations the following Monday:
•  Submitting data of depositors to the DICJ (identi-

fication of the insured deposits through name-
based aggregation of depositors by the DICJ);

•  Suspending the reimbursement of uninsured 
deposits and preparing to reimburse insured 
deposits based on the results of the name-based 
aggregation of depositors; and

•  Making other preparations to resume operations, 
such as accepting depositors’ requests for the 
offsetting of deposits against loans;

(iii)  The reimbursement of insured deposits, payment and 
settlement services, and lending operations will be 
resumed on the following Monday;

(iv)  Immediately after the failure, preparations for the 
transfer of business to the bridge bank, which serves 
as a temporary assuming financial institution, will be 
made;

(v)  After a certain period of time, acceptance of requests 
for the purchase of deposits and other claims 
(estimated proceeds payment) will be started;

(vi)  The transfer of business (i.e., transfer of insured 
deposits and sound loan assets) to the bridge bank 
will be implemented. At that time, the DICJ will 
offer financial assistance within the insurance payout 
cost for the transfer of business;

(vii)  The DICJ will prepare and submit a schedule of 
depositors to the court on the final day of the period 
for filing proofs of claims in the civil rehabilitation 
proceedings;

(viii)  After the submission of a civil rehabilitation plan to 
the court and the approval of the plan at a creditors’ 
meeting, the court will order confirmation of the 
plan;

(ix)  Regarding the residual assets of the failed financial 
institution, repayment to creditors will be started in 
line with the civil rehabilitation plan; and

(x)  The bridge bank will conduct a re-assumption 
(merger, transfer of business, share transfer, 
company split) to a final assuming financial institu-
tion (re-assuming financial institution, etc.). (The 
DICJ needs to conclude the management of the 
bridge bank through a merger, transfer of business, 
share transfer, company split or dissolution within 
two years (the period may be extended due to 
unavoidable circumstances for one year) from the 
date of the disposition ordering management).

The DICJ also conducts practical training concerning 
failure resolution procedures in order to appropriately 
implement the prepared failure resolution procedures. In 
addition, in order to enable the implementation of a more 
appropriate and reasonable resolution of financial institu-
tion failures under various, different assumptions, the 
DICJ continuously reviews the procedures.

1. Improvement and Enhancement on the Preparedness for 
Failure Resolution of Financial Institutions from the 
Perspective of Depositor Protection
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FS CA ourt

D
IC

J

D
epositors

Failed financial institution

Disposal of assets*2

RCC

Transfer of business

Assuming financial institution

R
epays deposits, etc. based on 

the assets of the failed financial institution O
rdinary creditors

(U
ninsured deposits)

(Insured deposits)

Failure resolution scheme under limited coverage
(Overview of the financial assistance method (an example))

Conclusion of the management within 
two years (may be extended for one year)

Executes 
operations as 
financial 
administrator Reimburse-

ment (Protec-
tion by deposit 
insurance)

Provision of 
loans and 
financial 
assistance*1

Collects and 
disposes of assets

Assumable assets

Non-performing 
assets

Uninsured deposits, 
ordinary claims, etc.

Re-assuming 
financial 

institution

If the assuming 
financial institution 
is a bridge bank

Insured deposits, 
etc.

Provision of loans

Financial 
assistance 
Provision of loans 
to bridge bank

Disposition ordering 
management, appointment 
of financial administrator

Financial Administrator
• Executes operations and manages/disposes 

its assets
• Pursues the liability of former executives

Progress of civil rehabilitation 
proceedings

*1 Financial assistance may be provided to the failed financial institution for equity among creditors.

*2 The assets may be disposed to non-RCC entities.
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The Deposit Insurance Act requires financial institu-
tions to take (i) measures to maintain data of deposi-
tors necessary for the name-based aggregation of 
depositors and promptly submit the data to the DICJ in 
the event of failure (Article 55-2 of the Deposit Insur-
ance Act), and (ii) measures for the smooth implemen-
tation of insurance payout concerning deposits, etc., 
reimbursement of deposits and any other measures 
necessary for dealing with insurable contingencies 
(Article 58-3 of the Deposit Insurance Act) on a steady 
basis.

With regard to (ii) above, specific measures are speci-
fied as follows (Cabinet Office Ordinance concerning 
the measures specified under Article 58-3 (1)).

(A)  To ensure smooth insurance payout for and 
reimbursement of deposits etc., financial institu-
tions must improve preparedness for promptly 
processing data in their operation systems upon 
receiving the result data of name-based aggrega-
tion of depositors from the DICJ after the failure. 
This preparedness includes enabling financial 
institutions to divide an account of a general 
deposit, etc., which contains both insured and 
uninsured deposit portions (a mixed account), in 
order to manage them separately.

Note:  For example, financial institutions must divide a 
mixed account into an insured deposit portion and an 
uninsured deposit portion and enable the reimburse-
ment of only the insured deposit portion by inhibiting 
reimbursement of the uninsured deposit portion (with 
the establishment of caution codes, etc.). In particular, 
it is necessary, starting at the time of the resumption 
of business, to make the insured portion of ordinary 
deposits reimbursable over the counter and/or through 

an ATM and also make the insured portion available 
for automatic transfer for utility charges and salary 
payment, etc., in the same manner as before the 
failure. With respect to the uninsured portion, the 
DICJ makes payment at a later date pursuant to the 
estimated proceeds payment, etc. or the bankruptcy 
procedures in accordance with the status of the failed 
financial institutions’ assets.

(B)  Financial institutions must improve the prepared-
ness to enable reimbursement of deposits for 
payment and settlement purposes even when it 
fails to receive data on the results of name-based 
aggregation of depositors.

(C)  In order to ensure smooth civil rehabilitation 
proceedings, etc., financial institutions must 
improve the preparedness to submit data on 
changes in deposits, etc. (detailed statement files 
on deposits and withdrawals) after failure to the 
DICJ.

(D)  Financial institutions must improve the prepared-
ness to smoothly carry out the offsetting of depos-
its and loans and estimated proceeds payment of 
uninsured deposits, etc.

Financial institutions are making necessary system 
improvements and improvements of procedures and 
manuals in order to implement the measures for 
improving the preparedness described in A through D 
above.

The DICJ supports financial institutions in taking these 
steps (promoting more thorough preparation, etc.) 
through a series of briefings and training sessions.

(Reference)  Measures for smooth reimbursement of deposits, etc. in 
the event of fi nancial institution failure

Financial institution DICJ

After the failure 
– resumption of 
business

(1)  Preparing data of depositors and submitting the data to the 
DICJ Submission

(2)  Implementing the name-based aggregation 
of depositors using the DICJ’s own system

(4)  Collectively setting system measures (caution codes, etc.) to 
inhibit reimbursements for uninsured accounts and mixed 
accounts based on the data on the results of name-based 
aggregation of depositors mentioned on the right Feedback

(3)  Preparing the data on the name-based 
aggregation of depositors and feeding 
back the data to the financial institution

(5)  Dividing a mixed account into an insured deposit portion and an 
uninsured deposit portion and separately managing the segments 
by inhibiting only the reimbursement of the uninsured deposit 
portion (with the setting of caution codes, etc.) (particularly for 
ordinary deposits), based on the data on the results of the 
name-based aggregation of depositors mentioned on the right 

After resump-
tion of business

~

•  Reimbursing insured deposits (including deposits for payment 
and settlement purposes)

• Accepting deposits
•  Commencing acceptance of depositors’ requests for the 

offsetting of deposits against loans

•  Submitting data on changes in deposits, etc. (detailed statement 
files on deposits and withdrawals) after failure to the DICJ 
(daily) Submission

•  Appropriately managing deposits based on 
the legal framework for bankruptcy

•  Commencing acceptance of depositors’ requests for the 
estimated proceeds payment of uninsured deposits

•  Deciding on the estimated proceeds payment 
rate, etc.

The fl ow of failure resolution under limited coverage
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(2)  Improvement of Maintenance of 
Name-based Aggregation Databases 
of Depositors and the Systems

The DICJ conducts name-based aggregation on data of 
depositors, etc. submitted by failed financial institutions. 
However, inaccurate data submitted or delay in the 
submission gives the DICJ difficulties in promptly calcu-
lating the amount of insured deposits and in smoothly 
protecting deposits etc.
Therefore, the Deposit Insurance Act requires each finan-
cial institution to provide data of depositors, etc. (herein-
after referred to as the “name-based aggregation 
databases of depositors”) to the DICJ without delay in 
the event of failure and to continuously keep the name-
based aggregation databases of depositors and system in 
good order (Article 55-2 of the Deposit Insurance Act). 
Furthermore, in order to ensure the smooth reimburse-
ment of the insured deposits, each financial institution is 
required to develop systems to promptly reflect the 
feedback of the results of the name-based aggregation 
database processing from the DICJ, systems for prepar-
ing data on changes in deposits, etc. (detailed statement 
files on deposits and withdrawals) and procedures and 
manuals for failure resolution, etc. (Article 58-3 of the 
Deposit Insurance Act and Cabinet Office Ordinance 
Concerning Measures Prescribed in Article 58-3 
paragraph (1) of the Deposit Insurance Act).
In FY2021, the DICJ conducted database verification 
and provided training and advice as follows:

(i) Database verification, etc.
The DICJ requires each financial institution to 
submit its name-based aggregation databases of 
depositors in order to ensure smooth name-based 
aggregation of depositors in the event of the failure 
of a financial institution in accordance with Article 
37 of the Deposit Insurance Act. The DICJ uses its 
own system to check whether the database conforms 
to the DICJ prescribed format. The DICJ has 
examined the status of database development by 
using the DICJ’s system to check whether data on 
changes in deposits, etc. submitted by financial insti-
tutions under Article 37 of the Deposit Insurance Act 
have been appropriately prepared in accordance with 
the specifications prescribed by the DICJ.
When the DICJ finds any incorrect data, etc. as a 
result of database verification, it sends such incorrect 
data back to the financial institution concerned for 
confirmation, correction, etc.
In FY2021, the DICJ conducted database verifica-
tion for 68 insured financial institutions.

(ii) Training, advice, etc.
In order to promote the maintenance of the name-
based aggregation databases of depositors and the 
system and the development of procedures and 
manuals for failure resolution, the DICJ provides 
individual training and advice by dispatching its staff 
members to individual financial institutions based on 
their requests and group training for disseminating 
information to a large number of financial institu-
tions.
In addition, the DICJ has developed an e-learning 
system as a tool for financial institutions to conduct 
practical training in implementing procedures for 
failure resolution and operating DICJ terminals, and 
it has provided the system to financial institutions 
since April 2018. The e-learning system provides 
reference materials that describe in detail major 
cases of incorrect data, etc. as a result of database 
verification and how to respond to incorrect data, 
etc. as a reference for financial institutions’ activities 
such as improving name-based aggregation databases 
of depositors, etc. As of the end of FY2021, 180 
financial institutions are using the e-learning system.

29

III. A
nnex

I. D
IC

J’s
O

perations

II. O
verview

 
of the D

IC
J’s 

A
ctivities

1. Failure 
R

esolution
2. A

sset 
H

oldings
3. P

ursuit 
of Liability

4. International 
C

ooperation
5. C

apital 
P

articipation
6.Fund-G

rant 
S

ystem

7. S
pecifi ed 

D
iffi cult 

R
ecovery 
C

laim
s

8. C
rim

inal 
A

ccounts 
D

am
age 

R
ecovery

9. M
anagem

ent 
O

perations 
of D

orm
ant 

D
eposits, etc.

10. Finances 
11. P

R
 A

ctivities 
to Ensure P

ublic 
A

w
areness

12. The M
edium

-
Term

 G
oals and 

O
perational Policy

Deposit Insurance Corporation of Japan II. Overview of the DICJ’s Activities in FY2021



(1) Definition of “name-based aggregation of 
depositors”
In Japan, deposit insurance protects the full 
amount of deposits for payment and settlement 
purposes,(Note 1) while regarding other types of 
deposits, etc. (general deposits, etc.), it protects up 
to a total of ¥10 million in principal plus interest, 
etc. until the day of failure per depositor per finan-
cial institution. Therefore, in the event of the failure 
of a financial institution, it is imperative to identify 
all accounts held by an identical depositor at the 
financial institution and tally the deposits in those 
accounts. This operation is called “name-based 
aggregation of depositors”. (Note 2)

Notes: 1.  Deposits for payment and settlement purposes refer 
to deposits that meet the following three require-
ments: bearing no interest, payable on demand, 
and capable of providing payment and settlement 

services.

 2.  From January 2018 onward, both an Individual 
Number (a 12-digit number designated and notified 
to each and every resident in Japan) and a Corporate 
Number (a 13-digit number designated and notified 
to each corporation in Japan) can be used for name-
based aggregation of depositors.

(2) Definition of an identical depositor in relation 
to name-based aggregation of depositors
The definition of an identical depositor is as 
follows:
1) Individuals

Each individual is regarded as one depositor. 
Spouses, parents and children are regarded as 
different depositors. However, deposits, etc. 
held in accounts using another person’s name 
(fictitious-name accounts, borrowed-name 

accounts, etc.) are not protected by deposit 
insurance.
In the case of sole proprietors, deposits, etc. 
for business and non-business purposes are 
aggregated as deposits, etc. under the same 
name.

2) Juridical persons
Each juridical person is regarded as one 
depositor.

3)  Unincorporated (non-juridical) associa-
tions and foundations
Each unincorporated (non-juridical) associa-
tion and each foundation is regarded as one 
depositor.
In order for organizations to fall under the 
category of unincorporated (non-juridical) 
associations or foundations, they are generally 
required to be structured as an organization 
and the method of managing the organization 
must be specified in the articles of association 
and other guidelines. The eligibility is deter-
mined on a case-by-case basis in light of the 
specific circumstances of each organization.

4) Voluntary organizations
Each voluntary organization (which refers to 
associations other than juridical persons and 
unincorporated [non-juridical] associations 
and foundations; the same applies hereinaf-
ter) is not regarded as one depositor. Deposits, 
etc. held in the name of a voluntary organiza-
tion are divided into those in the members 
comprising the organization according to 
their respective amount of deposits, etc.

(Reference) What is name-based aggregation of depositors?

[Maintenance of data of depositors, etc. and name-based aggregation of depositors 
in the event of fi nancial institution failure]

(i)  Regularly keeping data of 
depositors and systems in good 
order

(ii)  Prompt submission of the data 
of depositors necessary for the 
name-based aggregation of 
depositors to the DICJ

Failure

(iv)  Reimbursement of insured 
deposits based on the results of 
the name-based aggregation 
database processing

(iii)  Implementation of name-
based aggregation of deposi-
tors and feedback of the 
results to the financial 
institution

DICJ

Verification of mainte-
nance of the data through 
on-site inspection and 
database verification

Depositors

(v) Receipt of insured deposits

Submission of depositor 
information

Financial Institutions
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(3) On-site Inspections

(i) On-site Inspections
The Deposit Insurance Act stipulates that the FSA 
Commissioner may authorize the DICJ to conduct an 
on-site inspection of a financial institution when the 
Commissioner finds the inspection to be necessary, 
under Article 137, paragraph (6) of said Act, in order 
to ensure smooth enforcement of the Act. It is provided 
that an on-site inspection may be conducted to inves-
tigate the following matters in such a case: (a) that the 
payment of insurance premiums has been made appro-
priately (item (i) of said paragraph); (b) that measures 
to develop the name-based aggregation databases of 
depositors and systems as required, etc. have been 
taken (item (ii) of said paragraph); (c) the expected 
amount of payment to be received for deposits and 
other claims in the event of the failure of a financial 
institution (item (iii) of said paragraph); or (d) the 
status of execution of business and management and 
disposition of property by a financial institution, etc. 
necessary for ensuring the smooth implementation of 
orderly resolution of a financial institution, etc. (item 
(iv) of said paragraph). There are also penal provisions 
concerning refusal of on-site inspection and other 
inappropriate acts (Article 143, paragraph (2) of the 
Deposit Insurance Act).
At present, the DICJ implements inspections under 

item (i) (payment of insurance premiums) and inspec-
tions under item (ii) (the name-based aggregation of 
depositors, etc.). In inspections under item (i), the DICJ 
conducts inspections from the viewpoint of ensuring 
appropriate payment of insurance premiums, which is 
indispensable for the stable operation of the deposit 
insurance system. In inspections under item (ii), the 
DICJ conducts inspections not only on the status of the 
maintenance of depositor data necessary for the name-
based aggregation databases of depositors, but also on 
the status of development of procedures and manuals 
for the smooth implementation of insurance payout 
concerning deposits, etc. and any other measures neces-
sary for dealing with insurable contingencies (such as 
improving the preparedness for separating the insured 
deposit portion and the uninsured deposit portion of an 
account of a deposit that has a mixture of said portions 
or for submitting data on changes in deposits, etc. after 
failure to the DICJ) in response to enforcement of the 
revised Deposit Insurance Act in May 2012, from 
the viewpoint of ensuring smooth reimbursement of 
insured deposits in the event of a financial institution 
failure. The DICJ also strives to improve the efficiency 
and effectiveness of on-site inspections by such efforts 
as enhancing off-site preparations and monitoring as 
well as using a remote methods as necessary.
The implementation status of inspections until the 
2021 administrative year is shown below.

Number of on-site inspections implemented (as of the end of June 2022)
 (Unit: number of financial institutions inspected)

Administrative year 
(Note 1) Number of inspections Banks, etc.(Note 2) Shinkin banks(Note 3) Credit cooperatives(Note 4)

2001 39 2 14 23

2002 66 1 31 34

2003 100 10 56 34

2004 113 17 66 30

2005 105 14 69 22

2006 100 35 35 30

2007 100 58 29 13

2008 116 22 59 35

2009 91 5 44 42

2010 46 5 27 14

2011 57 8 44 5

2012 58 20 25 13

2013 46 18 21 7

2014 42 25 16 1

2015 42 20 18 4

2016 31 20 8 3

2017 33 15 13 5

2018 36 7 14 15

2019 31 8 13 10

2020 6 1 3 2

2021 55 2 28 25

Notes: 1. The administrative year is the working year in which the inspection was conducted (from July to June of the following year).
 2. Banks, etc. include labor banks, the Rokinren Bank and the Shoko Chukin Bank.
 3. Shinkin banks include Shinkin Central Bank.
 4. Credit cooperatives include the Shinkumi Federation Bank.
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(ii)  Follow-up of the results of on-site inspections 
conducted by the DICJ
Concerning matters pointed out by the DICJ in its 
inspections, the FSA or Local Finance Bureau 
requires financial institutions to report on the status 
of improvement under the provisions of Article 24 of 
the Banking Act, etc. and then conducts a hearing. 
The DICJ also participates in this hearing and 
advises financial institutions so as to encourage them 
to make effective improvement.

(4)  Collaboration among Persons 
Undertaking On-site Inspections, 
Database Verification, and Training 
and Advice

Financial institutions are required to regularly improve 
the name-based aggregation databases of depositors, 
systems, and procedures and manuals (hereinafter 
referred to as “name-based aggregation databases of 
depositors, etc.”) (a) because new accounts are opened 
and data related to depositors change on a daily basis and 
(b) because mergers between financial institutions and 
the modification and upgrading of systems frequently 
occur.
In order to effectively promote the maintenance of the 
name-based aggregation databases of depositors, etc., 
on-site inspections, database verification and training and 
advice are implemented. The DICJ further promotes the 
following collaborative activities so as to organically 
coordinate the above measures and efficiently and effec-
tively implement them.

•  Regarding the implementation of on-site inspection, 
database verification and training and advice, DICJ 
staff endeavor to share information at all times.

•  On-site inspections are conducted in light of the results 
of database verification, and training and advice. These 
results as well as the results of the previous on-site 
inspections are reflected in the scope and depth of 
inspections with regard to financial institutions for 
which it is possible to use them.

•  To support the confirmation of the results of database 
verification, and the data modifications, as well as the 
development of systems and the preparation of proce-
dures and manuals, the DICJ staff respond to various 
inquiries from financial institutions and give advice to 
the institutions concerned as to the results of verifica-
tion and the state of maintenance of the name-based 
aggregation database of depositors, etc., for example 
by directly visiting the institutions in order to provide 
training.
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(1)  Implementation of Financial 
Assistance, etc. and Collection of 
Assets

In order to facilitate the failure resolution of financial 
institutions and inject capital into financial institutions, 
the DICJ has so far provided monetary grants totaling 
¥19,031.9 billion, purchased assets worth ¥9,830.6 

billion, made capital injection worth ¥12,380.9 billion 
and capital participation worth ¥690.0 billion into banks, 
and provided the other financial assistance totaling 
¥6,383.2 billion. By the end of March 2022, ¥10,892.6 
billion was recovered out of the assets purchased, 
¥13,724.9 billion out of the funds used for capital injec-
tion, ¥240.8 billion for capital participation into banks, 
and ¥5,128.2 billion out of the other financial assistance.

2. Proper and Steady Operations Related to Failure 
Resolution and Asset Holdings

Status of fi nancial assistance, etc. and recovery (as of the end of March 2022) (Unit: ¥ billion)

Types of financial assistance, etc.
Amount of 
financial 

assistance, etc. (a)

Profits and 
Losses(Note 2) (d)

Cumulative amount 
of recoveries(Note 3)

(e)=(b)+(d)

Amount of 
recoveries and 

disposals(Note 1) (b)

Remaining 
balance

(c)=(a)-(b)

1) Monetary grants(Note 4) (Note 10) 19,031.9

Monetary grants to banks under special public 
management 6,376.4

Monetary grants to banks under special crisis 
management 256.4

2) Purchase of assets 9,830.6 8,861.0 969.5 2,031.5 10,892.6

Purchase of assets from failed financial institutions, etc.(Note 5) (Note 10) 6,535.1 6,512.0 23.2 1,276.0 7,788.0

Purchase of non-performing assets from banks under 
special public management 1,179.8 1,179.8 0.1 480.7 1,660.5

Purchase of assets from banks under special crisis 
management 99.9 98.3 1.6 22.6 120.9

Purchase of performing assets from banks under special 
public management(Note 6) 2,942.1 1,996.3 945.8 408.5 2,404.8

Purchase of shares held by banks under special public 
management 2,939.7 1,993.9 945.8 402.3 2,396.2

Purchase of assets from sound financial institutions, etc. 353.3 352.7 0.6 347.0 699.8

3) Capital injection(Note 7) 12,380.9 12,130.9 250.0 1,594.0 13,724.9

Capital injection based on the Former Financial Functions 
Stabilization Act 1,815.6 1,685.6 130.0 53.7 1,739.3

Capital injection based on the Early Strengthening Act 8,605.3 8,485.3 120.0 1,278.0 9,763.3

Capital injection based on the Deposit Insurance Act 1,960.0 1,960.0 — 262.4 2,222.4

4) Capital participation 690.0 217.5 472.5 23.3 240.8

Capital participation based on the Reorganization Act 6.0 6.0 — — 6.0

Capital injection based on the Financial Functions 
Strengthening Act 684.0 211.5 472.5 23.3 234.8

(Reference) Subscription of preferred shares, etc.
(“3) Capital injection” + “4) Capital participation”) 13,070.9 12,348.4 722.5 1,617.4 13,965.8

5) Other 6,383.2 (1,240.5)

Lending of funds, etc. 5,806.5 5,792.0 14.5 (663.8) 5,128.2

Lending(Note 8) 4,579.9 4,579.9 — (145.0) 4,434.9

Assumption of assets based on the Warranty of Latent 
Defect Provision 1,222.6 1,208.2 14.5 (518.7) 689.5

Assumption of debts (assumption of debts for 
assuming financial institutions) 4.0 4.0 — (0.1) 3.8

Compensation for losses(Note 9) 576.7 (576.7)

Compensation for losses related to banks under 
special public management 494.7 (494.7)

* As the above figures are rounded off at the nearest ¥100 million, they may not add up to totals.

  Notes: 1.  Concerning “2) Purchase of assets,” the amount of recoveries and disposals represent the sum of the cumulative amount of recoveries 
equivalent to the book value portion (¥7,894.7 billion) (including the amount of price adjustment of the purchased assets*) and the cumula-
tive amount of reductions of the book value portion due to write-offs, sales, etc. (¥966.3 billion). Concerning “3) Capital injection” and “4) 
Capital participation,” they represent the cumulative amount of figures equivalent to the capital injection and capital participation. Concern-
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ing “5) Lending of other funds, etc.,” it represents the sum of the cumulative amount of recoveries equivalent to the book value portion 
(¥5,110.7 billion) (including*) and the cumulative amount of reductions of the book value portion due to write-offs, sales, etc. (¥681.4 
billion).

*  Concerning the price adjustment of purchased assets, etc.: A certain period is required from the base date of evaluation, based on which 
the purchase price of assets, etc. is decided until the RCC and the DICJ actually takes over assets and liabilities from failed financial 
institutions. The changes in the composition of purchased assets, etc. arising from such factors as the progress in collection during this 
period, are to be subject to price adjustment.

 The amount of price adjustments of purchased assets, etc. was ¥1,202.1 billion as of the end of March 2022.

   2.  This item represents the figure obtained by subtracting the cumulative amount of write-offs and losses on sales from the cumulative amount 
of portions of the amount of collection exceeding the book value, such as profits from the collection of claims, and it excludes profits and 
losses, such as interest and dividends.

   3.  In addition to the cumulative amount of recoveries, etc. shown in the table above, ¥2 billion for banks under special public management (¥1 
billion each for the former Long-Term Credit Bank of Japan, Ltd. (hereinafter referred to as the “former Long-Term Credit Bank of Japan”) 
and the former Nippon Credit Bank, Ltd. (hereinafter referred to as the “former Nippon Credit Bank”)), and ¥120 billion for banks under 
special crisis management (¥120 billion for Ashikaga Bank) have been received as the proceeds from the sale of shares.

   4.  Of the monetary grants, ¥10,432.6 billion was financed by the redemption (use) of grant bonds (¥13 trillion) * (currently confirmed as the 
public burden). The remaining amount was financed from deposit insurance premiums.

*  The grant bonds were issued to finance the portion of the amount of monetary grants exceeding the insurance payout cost in cases of 
failure resolution up to the end of March 2002. (Redemption of the grant bonds was completed at the end of March 2003.)

   5.  Purchase of assets from failed financial institutions includes purchase of assets from the Shinkumi Federation Bank (amount of financial 
assistance ¥15.9 billion; cumulative amount of recoveries, etc. ¥24.6 billion) and purchase of assets from the Second Bridge Bank of Japan 
in re-assumption.

   6.  Purchase of performing assets from banks under special public management includes the purchase of loan claims and other assets (amount 
of financial assistance ¥2.4 billion; cumulative amount of recoveries, etc. ¥8.7 billion).

   7.  The amount of recoveries and disposals and the cumulative amount of recoveries include special preferred dividends paid from capital 
surplus. (The value of dividends received was reduced from the book value of the relevant preferred shares.)

   8.  Lending includes the lending of funds to banks under special public management (amount of financial assistance ¥4.2 trillion; cumula-
tive amount of recoveries, etc. ¥4.2 trillion), the lending of funds to a failed financial institution (the Incubator Bank of Japan) (amount of 
financial assistance ¥371.9 billion; cumulative amount of recoveries, etc. ¥226.9 billion) and the lending to assuming financial institutions 
(amount of financial assistance ¥8 billion; cumulative amount of recoveries, etc. ¥8 billion).

   9.  Compensation for losses includes the compensation for losses to the Shinkumi Federation Bank (¥82 billion).

 10. •  The amount of profits/losses and the cumulative amount of recoveries, etc. through purchase of assets from failed financial institutions 
includes the purchase of assets from the Incubator Bank of Japan that was made subject to the following return of proceeds from recovery.

  •  The amount of financial assistance, etc. implemented through monetary grants includes monetary grants (¥51.8 billion) provided as 
additional equitable financial assistance pertaining to the return of proceeds from recovery of the assets which the RCC purchased from the 
Incubator Bank of Japan.

So far, the DICJ has provided financial assistance in a 
total of 182 cases of financial institution failure since 
FY1992 under the provisions of Articles 64 and 118 of 

the Deposit Insurance Act and Article 72 of the Financial 
Revitalization Act.
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Financial assistance in the resolution of failed fi nancial institutions (as of the end of March 2022)
(i) Financial assistance on a fi scal year basis (Unit: ¥ billion)

Fiscal year Number of cases
Monetary grants

Purchase of 
assets

Lending
Debt 

assumptionTo assuming financial 
institutions

To failed financial institutions 
(equitable financial assistance)

1992 2 20.0 — 8.0 —
1993 2 45.9 — — —
1994 2 42.5 — — —
1995 3 600.8 — — —
1996 6 1,315.8 90.0 — —
1997 7 152.4 239.1 — 4.0
1998 30 2,674.1 2,681.5 — —
1999 20 4,637.4 1,304.4 — —
2000 20 5,153.0 850.1 — —
2001 37 1,639.4 — 406.4 — —
2002 51 2,332.5 — 794.9 — —

2003 0 — — — — —

2004 0 — — — — —
2005 0 — — — — —
2006 0 — — — — —

2007 0 — — — — —

2008 1 256.4 — 1.7 — —
2009 0 — — — — —
2010 0 — — — — —
2011 1 46.2 115.3 53.0 — —
2012 0 — — 0.1 — —
2013 0 — — — — —
2014 0 — — — — —
2015 0 — — — — —
2016 0 — — — — —
2017 0 — — — — —
2018 0 — — — — —
2019 0 — — — — —
2020 0 — — — — —
2021 0 — — — — —

Total 182
18,916.5 115.3

6,421.0 8.0 4.0
19,031.9

Notes: 1.  Figures for each fiscal year are calculated based on the date of implementation of financial assistance. (The amount of monetary grants is 
the figure after amendment of the amount as of the date of initial implementation to reflect a subsequent reduction.)

 2.  The purchase of assets from the Long-Term Credit Bank of Japan and the Nippon Credit Bank was made twice for each institution, while 
the monetary grants to the Tokyo Kyowa Credit Cooperative and Anzen Credit Cooperative pair and the asset purchase from the Fukutoku 
Bank and Naniwa Bank pair were made once for each institution. Consequently, the number of cases of financial assistance matches the 
number of failed financial institutions. Midori Bank cases (asset purchase in FY1998 and monetary grant in FY1999) are counted only in 
FY1998. In FY2012, there was the fourth asset purchase from the Incubator Bank of Japan, worth ¥63 million (rounded off). The first to 
third asset purchases from the Incubator Bank of Japan and an asset purchase from the Second Bridge Bank of Japan relating to re-assump-
tion were collectively counted as one case in FY2011, when the first financial assistance was provided.

 3.  Monetary grants: The grants comprise (1) monetary grants to assuming financial institutions, and (2) monetary grants to failed financial 
institutions to ensure equitability among the creditors of these failed financial institutions (equitable financial assistance; enforced in April 
2001). The equitable financial assistance in FY2011 includes monetary grants (¥51.8 billion) provided as additional equitable financial 
assistance related to the return of proceeds from recovery of assets purchased by the RCC from failed financial institutions.

 4.  Purchase of assets: The purchases include purchase of assets from the Second Bridge Bank of Japan in re-assumption in accordance with 
Article 101 of the Deposit Insurance Act.

   Purchase of assets from failed financial institutions totaled ¥6,519.2 billion, the sum of the purchase of assets made in accordance with 
Article 129 of the Deposit Insurance Act (¥98.2 billion) and the above financial assistance.

 5.  Lending: Since a low-interest loan was a typical means of management assistance for ailing financial institutions at the time of the failure 
of Toho Sogo Bank, an application for financial assistance through a loan was filed, and the loan was provided.

 6.  Debt assumption: At the time of the failure of Hanwa Bank, Kii Deposit Management Bank was the financial institution responsible for the 
reimbursement of deposits. The DICJ assumed the financial obligations that had not been inherited by the Kii Deposit Management Bank.

 7.  Since the above figures are rounded off, the total sometimes does not match the sum of each item.
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(ii) Financial assistance by category of fi nancial institution (Unit: ¥ billion)

Category of financial 
institution

Number of 
cases

Monetary grants Purchase of assets Lending Debt assumption

Number of 
cases Amount Number of 

cases Amount Number of 
cases Amount Number of 

cases Amount

Total 182 178 19,031.9 169 6,421.0 1 8.0 1 4.0

Under full protection 169 166 17,787.3 167 6,366.3 0 － 1 4.0

Banks 22 18 12,737.4 19 4,630.5 1 8.0 1 4.0

Under full protection 17 14 11,729.5 17 4,575.8 0 － 1 4.0

Shinkin banks 27 27 972.5 25 550.0 0 － 0 －
Under full protection 25 25 926.5 25 550.0 0 － 0 －

Credit cooperatives 133 133 5,322.0 125 1,240.6 0 － 0 －
Under full protection 127 127 5,131.3 125 1,240.6 0 － 0 －

Note:  The above figures for amounts are rounded off to the nearest ¥100 million.

(2)  Management and Disposal of Assets 
Purchased from Failed Financial 
Institutions

(i) Recovery of assets purchased from the failed 
financial institutions
Of the assets purchased, the DICJ purchased ¥6,535.1 

billion worth from failed financial institutions, and 
recovered ¥7,788.0 billion through debt collection 
and the sale of assets by the end of March 2022. 
When executing operations (purchase and recovery 
of assets), the DICJ entrusted most of these opera-
tions to the RCC, which is a contracted bank.

Amount of purchase of assets from failed financial institutions and cumulative amount of 
recoveries (as of the end of March 2022) (Unit: ¥ billion)

Category Amount of purchase
Cumulative amount 
of recoveries, etc.

Purchase of assets 9,830.6 10,892.6

Purchase of assets from failed financial institutions 6,535.1 7,788.0

Purchase of non-performing assets from banks under special public management 1,179.8 1,660.5

Purchase of assets from a bank under special crisis management 99.9 120.9

Purchase of performing assets from banks under special public management(Note 1) 2,942.1 2,404.8

Purchase of assets from sound financial institutions(Note 2) 353.3 699.8

The above figures are rounded off.

Notes: 1. Mainly purchases of shares held by banks under special public management. [See P39: II. 2. (3)(ii)]

 2. [See P40: II. 2. (4)]

The DICJ provides guidance and advice necessary 
for the execution of the RCC’s operations under such 
Acts as the Deposit Insurance Act and the Financial 
Revitalization Act. The DICJ’s support activities are 
wide-ranging, including general legal and practical 
affairs related to the recovery of transferred claims, 
civil recovery proceedings and real estate transac-
tions; recovery of claims based on the discovery of 
concealed assets through the use of the authority to 
conduct asset investigation granted to the DICJ; and 
the pursuit of civil and/or criminal liability of manag-
ers of failed financial institutions and other persons 
concerned. [See P44: II. 3.]

(ii) Relationship between the DICJ and the RCC 
concerning collection operations
The DICJ entrusts most of the operations related to 
the management and disposal of assets purchased 

from failed financial institutions to the RCC, which 
is a contracted bank. The RCC is closely related to 
the DICJ as it is in charge of actually implementing 
operations concerning each account of the DICJ.
The following chart describes (i) the flow of funds 
between the DICJ and the RCC (payment of profits, 
loss compensation, etc.) and shows (ii) that the DICJ 
provides guidance and advice necessary for the execu-
tion of the RCC’s operations under the Deposit Insur-
ance Act, the Financial Revitalization Act and other 
laws, and also shows (iii) that the DICJ assists the 
RCC’s collection of assets by identifying the debtors’ 
assets that may remain concealed by exercising the 
authority to conduct asset investigations (which are 
those investigations subject to consent and investiga-
tions with penal provisions), which is granted to the 
DICJ under those laws.
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Collection

Debtors

RCC

Capital 
subscription

General Account

DICJ

Private Financial 
Institutions

Government

Agreement on entrustment 
of operations to enhance 
the adequacy of equity 
capital of a financial 
institution, etc. (Financial 
Functions Strengthening 
Act 35)

Guidance and advice 
(Deposit Insurance 
Act, Suppl. 7 I ③) 
(Financial 
Revitalization Act 53 
III) (Early 
Strengthening Act 10 
II ④)

Lending and debt 
guarantee (Deposit 
Insurance Act, Suppl.11) 
(Financial Revitalization 
Act 57) (Early 
Strengthening Act 11) 
(Financial Functions 
Strengthening Act 39)

Investigation subject to consent
(Deposit Insurance Act, Suppl. 13, 15-5 VIII)
(Financial Revitalization Act 58)

* Operations related to orderly resolution of a financial 
institution, etc. are managed under the Crisis Management 
Account (Deposit Insurance Act 40-2 I ②)

Investigation with penal provisions
(Deposit Insurance Act, Suppl. 14-2, 15-5 VIII, 24 II)
(Financial Revitalization Act 58)

• Resolution and collection operation
• Specific resolution and collection operation
• Resolution and collection of difficult recovery claims

Relationship between the DICJ and the RCC concerning collection operations

Financial 
Revitalization 
Account

Early 
Strengthening 
Account

Financial 
Functions 
Strengthening 
Account

Capital 
subscription 
(Deposit 
Insurance 
Act, Suppl. 
9
*Deposit 
Insurance 
Act, Suppl. 
15-2 III, 
and Deposit 
Insurance 
Act 92 II 
and 126-35 
II)

Profit 
payment or 
loss 
compensa-
tion 
(Deposit 
Insurance 
Act, Suppl. 
8 I ②-3 and 
10-2)

Profit payment or 
loss 
compensation 
(Deposit 
Insurance Act, 
Suppl. 15-5 II ③ 
and 15-5 VIII)

Contribution of residual 
asset or loss 
compensation*
(Deposit Insurance Act, 
Suppl. 15-2 IV ⑤ and 
15-2 III, and Deposit 
Insurance Act 99)

Profit payment or 
loss compensation
(Financial 
Revitalization Act 
54 I ③, 34 and 58)

Bridge bank 
function agreement
(Deposit Insurance 
Act, Suppl. 15-2 I)

Profit payment or 
loss compensation
(Early 
Strengthening Act 
13 and 12)

Profit payment or 
loss compensation
(Financial 
Functions 
Strengthening Act 
41 and 40)

Resolution and 
collection agreement 
concerning difficult 
recovery claims 
Deposit Insurance Act, 
Suppl. 15-5 II)
Entrustment of 
purchase of assets 
Deposit Insurance Act, 
Suppl.15-5 I )

Special resolution 
and collection 
agreement (Financial 
Revitalization Act 
53)
Entrustment of 
purchase of assets 
(Financial 
Revitalization Act 53 
I ②)

Agreement on 
entrustment of 
subscription for 
shares, disposal of 
purchased shares and 
loan claims, and 
other operations
(Early Strengthening 
Act 10 I)

Resolution and 
collection 
agreement (Deposit 
Insurance Act, 
Suppl. 7)
Entrustment of 
purchase of assets 
(Deposit Insurance 
Act, Suppl. 10)

Capital subscription

Capital subscription

BOJ

Treasury payment (Deposit Insurance Act, Suppl. 21 II)

Capital subscription

If the amount of profits arising from asset collection each 
year is larger than the amount of costs arising from collec-
tion, the RCC is required to pay the surplus profits to the 
DICJ in the following fiscal year under the contract. In the 
reverse case, the RCC receives loss compensation from 
the DICJ in the following fiscal year.

From FY1996 to FY2021, the cumulative amount of 
payments for purchase of assets made by the RCC was 
¥1,537.3 billion on a settlement of account basis (includ-
ing ¥1,543.6 billion in cumulative profit payments and 
¥6.4 billion in cumulative loss compensation).
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Cumulative amount of profi t payments from the RCC to the DICJ and cumulative amount of 
loss compensation from the DICJ to the RCC for purchase of assets (from FY1996 to FY2021)
 (Unit: ¥ billion)

Category
Amount of 
payments
(A)-(B)

Amount of profit 
payments (A)

Amount of loss 
compensation (B)

Payments related to assets transferred from the former Jusen companies 
(Article 12, item (x) of the Jusen Act)

3.5 3.5 —

Payments related to assets purchased from failed financial institutions 
(Article 8, paragraph (1), item (ii)-3 and Article 10-2 of the Supplementary 
Provisions of the Deposit Insurance Act)

1,189.2 1,195.4 6.3

Payments related to assets purchased from sound financial institutions 
(Article 54, paragraph (1), item (iii), Article 34, and Article 58 of the Financial 
Revitalization Act)

344.6 344.7 0.1

Total 1,537.3 1,543.6 6.4

The above figures are rounded off.

Notes: 1.  Including profits recorded by the RCC for FY2021 (to be recorded by the DICJ for FY2022).

 2.  Of the profits of ¥1,195.4 billion related to the assets purchased from failed financial institutions, ¥872.7 billion was paid to the national 
treasury under Article 21, paragraph (2) of the Supplementary Provisions of the Deposit Insurance Act.

 3.  In addition to the above, there is ¥78.5 billion in special compensation related to entrustment of asset purchase operation based on the 
contract between the DICJ and the RCC.

 4.  See [P40: II. 2. (5) (i)] for profit payments and loss compensation in operations related to capital injection and [P58: II. 5. (1) (ii)] for profit 
payments and loss compensation in operations related to capital participation.

Reference 1) Debt recovery policy of the RCC

The RCC, as a contracted bank of the DICJ, adheres to the principle of appropriately and promptly executing the public mission mandated by the 
people so as to contribute to the stability of the financial system, and has endeavored to ensure that its recovery efforts are fair and proper by employ-
ing recovery procedures that emphasize negotiations based on due consideration for the actual circumstances of individual debtors.

In particular, because of an increase in requests for the modification of loan terms owing to the deterioration of debtors’ abilities to repay loans due to 
the worsening economy following the financial crisis (known as the “Lehman shock” in Japan), the aging of debtors, and other factors, it has become 
necessary to give increased consideration to the protection of customers. Therefore, the RCC has continued to rigorously deal with antisocial forces, 
etc. for the sake of compliance with laws and regulations. At the same time, regarding good and conscientious debtors, the RCC aims to achieve 
appropriate settlements for resolution cases after holding sufficient hearings with debtors about their circumstances while taking care to enable them 
to pursue rehabilitation and maintain their livelihoods.

In addition, from the perspective of ensuring appropriate and fair processing of complaints and inquiries from debtors, the RCC convenes the Griev-
ance Committee in order to seek outside experts’ opinions and recommendations concerning the status of processing. The RCC will reflect opinions 
and recommendations expressed at the committee’s meetings in its future business operations.

Reference 2) Debt recovery activities by the RCC

In FY2021, debts totaling ¥12.5 billion were recovered. The total includes ¥11.9 billion purchased from failed financial institutions, and ¥0.6 billion 
purchased from sound financial institutions.
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Debt recovery performance of the RCC
(claims purchased from failed fi nancial institutions and sound fi nancial institutions)

(3)  Operations Related to Banks under 
Special Public Management

(i) Management and collection of loans
The DICJ purchased non-performing loans worth a 
total of ¥1,179.8 billion from banks under special 
public management (the former Long-Term Credit 
Bank of Japan, Limited and the former Nippon Credit 
Bank, Limited) as financial assistance under Article 
72 of the Financial Revitalization Act (the operation 
of purchase and collection was entrusted to the RCC). 
The cumulative amount of recoveries etc. as of the 
end of FY2021 was ¥1,660.5 billion.
In addition, the DICJ took over loans in accordance 
with the warranty for latent defect (loan buy-back) 
provisions, as stipulated in the stock purchase agree-
ments concerning the transfer of the former Long- 
Term Credit Bank of Japan, Limited (Shinsei Bank, 
Limited) and the former Nippon Credit Bank, Limited 
(Aozora Bank, Ltd) and the amount of buy-back 
payments reached ¥894.1 billion for Shinsei Bank, 
Limited and ¥328.6 billion for Aozora Bank, Ltd. The 
cumulative amount of recoveries, etc. as of the end of 
FY2021 was ¥486.2 billion for Shinsei Bank, Limited 
and ¥203.3 billion for Aozora Bank, Ltd.
With regard to the loans taken over in accordance 
with the above-mentioned warranty for latent defect 
provision, the RCC is conducting management and 
collection operations on commission from the DICJ.

(ii) Management and disposal of shares
Out of the shares held by the former Long-Term 
Credit Bank of Japan, Limited (Shinsei Bank, 
Limited) and the former Nippon Credit Bank, Limited 
(Aozora Bank, Ltd.) when the special public manage-
ment of both banks was terminated in 2000, the DICJ 
purchased those shares that were needed for both 

banks to continue their business, and entrusted shares 
to Shinsei Trust & Banking Co., Ltd. and Aozora 
Trust Bank, Ltd., respectively.
The trust period expired in February 2006 with respect 
to shares purchased from Shinsei Bank, Limited and 
in August of the same year with respect to shares 
purchased from Aozora Bank, Ltd. The transfer of all 
those shares, except for the shares bought back by the 
two banks during the trust period, to the DICJ was 
completed.
The DICJ was planning to proceed with the disposal 
of transferred shares with the aim of its completion in 
about ten years from August 2006 under the princi-
ples of “minimizing the public costs” and “minimiz-
ing the impact on the market.” However, in view of 
the impact of the sharp fall of stock prices in 2008 
on the Japanese financial sector and real economy, 
the DICJ decided to suspend the sale of listed shares, 
except the sales of listed shares in response to appli-
cations for takeover bids by issuing companies and 
acquisition of own shares, in the market for the time 
being, starting on October 15, 2008.

In FY2021, the DICJ recovered ¥541.0 billion in 
book value through sales of listed shares in response 
to applications for takeover bids by issuing compa-
nies and acquisition of own shares, as well as sales 
of unlisted shares. As a result, the cumulative total 
amount recovered by the end of March 2022 came to 
¥2,396.2 billion.

Accumulated 
transferred credit (A)

Accumulated 
collected amount (B)

Collection ratio (B/A)

FY1996

278.8

5,039.9

5.5%

FY1997

985.6

5,252.4

18.8%

FY1998

1,897.9

6,672.5

28.4%

FY1999

2,929.6

7,795.9

37.6%

FY2000

4,191.6

8,450.7

49.6%

FY2001

5,277.9

8,783.7

60.1%

FY2002

6,202.2

9,574.1

64.8%

FY2003

7,114.0

9,638.2

73.8%

FY2004

7,937.3

9,698.6

81.8%

FY2005

8,567.9

9,716.0

88.2%

FY2006

8,978.6

9,716.0

92.4%

FY2007

9,243.8

9,722.8

95.1%

FY2008

9,414.3

9,723.3

96.8%

FY2009

9,535.4

9,723.3

98.1%

FY2010

9,635.9

9,723.3

99.1%

FY2011

9,746.5

9,768.6

99.8%

FY2012

9,853.0

9,768.7

100.9%

FY2013

9,940.9

9,768.7

101.8%

FY2014

9,990.9

9,768.8

102.3%

FY2015

10,032.5

9,768.9

102.7%

FY2016

10,070.6

9,769.0

103.1%

FY2017 FY2018

10,098.0

9,769.2

103.4%

10,120.7

9,769.5

103.6%

FY2019

10143.8

9769.5

103.8%

FY2020
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d)

(¥ billion)

(FY)

Accumulated transferred credit (A)
Accumulated collected amount (B)
Collection ratio (B/A)

104.1%

As of end of FY2021
Accumulated transferred credit (A) Accumulated collected amount (B) Collection rate (B/A)

¥9,769.5 billion ¥10,170.3 billion 104.1%

The above figures are rounded off.
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(4)  Management and Disposal of Claims 
Purchased from Sound Financial 
Institutions

As an emergency measure based on Article 53 of the 
Financial Revitalization Act, the DICJ can purchase 
assets from financial institutions (however, this system 
expired at the end of March 2005 except in the case of 
purchases from REVIC and the Corporation for Revital-
izing Business).
The cumulative total of claims purchased from sound 
financial institutions (the purchase, recovery, etc. 
entrusted to the RCC) based on this system since its 
introduction is ¥4,046.0 billion in claim principal at a 
purchase price of ¥355.7 billion.(Note) The cumulative 
amount of recoveries as of the end of FY2021 was 
¥706.3 billion.
Note:  Including claims purchased from banks under special public 

management (¥41.9 billion in claim principal and ¥2.4 billion in 
purchase value).

(5)  Operations Related to Capital 
Injection

(i) Outline of Operations Related to Capital Injection
The DICJ has undertaken operations related to 
capital injection (subscription for shares, etc. issued 
by financial institutions) into financial institutions 
under the Act on Emergency Measures for Financial 
Functions Stabilization (hereinafter referred to as the 
“former Financial Functions Stabilization Act”; 
abolished in October 1998), the Act on Emergency 
Measures for Early Strengthening of Financial 

Functions (hereinafter referred to as the “Early 
Strengthening Act”), and the Deposit Insurance Act 
in order to ensure the stability of the financial 
system. The cumulative total amount of capital 
injected into a total of 34 financial institutions by the 
end of FY2021 under the former Financial Functions 
Stabilization Act, the Early Strengthening Act and 
the Deposit Insurance Act is ¥12,380.9 billion.
Capital injection is currently permitted under the 
Deposit Insurance Act as a measure of financial 
assistance by the DICJ (a measure to restore the 
capital adequacy ratio of an assuming financial insti-
tution that declines due to the assumption of business 
operations, etc.), a measure against financial crisis, 
and a measure to ensure orderly resolution of a 
financial institution, etc.
In FY2021, no capital injection based on the Deposit 
Insurance Act was implemented.
The DICJ also manages* and disposes of shares, etc. 
for which it has subscribed for the purpose of capital 
injection. [As for management and disposal opera-
tions, see P58: II.5. (1) (ii) and P59: II.5 (1) (iii)]
The cumulative total of shares, etc. disposed of by 
the end of FY2021 came to ¥12,130.9 billion. The 
outstanding balance of shares, etc. was ¥250.0 billion 
as of the end of FY2021.
* From FY1997 to FY2021, the cumulative amount of payments 
made in operations related to capital injection by the RCC was 
¥1,492.9 billion on a settlement of account basis (including 
¥1,771.2 billion in cumulative profit payments and ¥278.4 billion 
in cumulative loss compensation). (For the details of profit 
payments and loss compensation, see P36: II. 2. (2) (ii))

Overview of shares purchased (as of the end of March 2022) (Unit: ¥ billion; ( ) denotes loss/decrease)

Item 
no.

End of March 2021 End of March 2022 Comparison

A) B) B) − A)

Cumulative total of book value of shares purchased (1) 2,939.7 2,939.7 —

Shinsei Bank 2,269.3 2,269.3 —

Aozora Bank 670.4 670.4 —

Cumulative book value of claims recovered (2) 1,452.9 1,993.9 541.0

Outstanding balance of book value = (1) − (2) (3) 1,486.7 945.8 (541.0)

(Reference)
Market value (4) 1,689.7 1,108.5 (581.2)

Latent profits/losses = (4) − (3) (5) 203.0 162.8 (40.2)

Cumulative profits/losses from claims recovered, etc. (6) 317.7 402.3 84.6

Cumulative total of claims recovered = (2) + (6) 1,770.6 2,396.2 625.6

Notes: 1.  All balances are rounded off to the nearest unit, and figures in the comparison column may not match the total. Component items thus may 
not sum to the total.

 2. The distribution of residual assets is included in the cumulative total of claims recovered.
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Cumulative amount of profi t payments from the RCC to the DICJ and cumulative amount of 
loss compensation from the DICJ to the RCC in operations related to capital injection (from 
FY1997 to FY2021) (Unit: ¥ billion; ( ) denotes deficit)

Category
Amount of payments

(A)-(B) Amount of profit payments 
(A)

Amount of loss 
compensation (B)

Capital injection 1,492.9 1,771.2 278.4

Capital injection based on the Former Financial 
Functions Stabilization Act

(39.3) 147.2 186.6

Capital injection based on the Early Strengthening Act 1,532.2 1,624.0 91.8

The above figures are rounded off.

Note: Including profits recorded by the RCC for FY2021 (to be recorded by the DICJ for FY2022).

Status of capital injection in fi nancial institutions and disposal of capital-raising instruments
Table 1. Capital injection and disposal (as of the end of March 2022)

Applicable Acts Purpose of capital injection
Implementation of capital injection 

(application deadline)
Former Financial Functions 

Stabilization Act
To maintain an orderly credit system and promote the sound 

development of the national economy
March 1998

(Capital injections terminated)

Early Strengthening Act
To restructure the financial system and contribute 

to economic revitalization
March 1999 – March 2002

(Capital injections terminated)

Deposit Insurance Act

To assist in mergers, etc.
Capital injection to assuming finan-

cial institutions
No cases

(Permanent measure)
To maintain an orderly credit 

system
Response against financial crisis 

(Measures under Item (i))
June 2003

(Permanent measure)

To contribute to the stability of the 
financial system

Orderly resolution of a financial 
institution, etc. (Specified Measures 

under Item (i))

No cases
(Permanent measure)

(Units: cases, ¥ billion; figures are rounded off)

Applicable Acts

Amount of capital injection Current balance
Number of 
financial 

institutions

Preferred 
and common 

shares

Subordi-
nated bonds/

loans
Total

Number of 
financial 

institutions

Preferred 
and common 

shares

Subordi-
nated bonds/

loans
Total

Former Financial Functions 
Stabilization Act

21 321.0 1,494.6 1,815.6 1
130.0

(130.0)
—

130.0
(130.0)

Early Strengthening Act 32 7,281.3 1,324.0 8,605.3 1
120.0

(120.0)
—

120.0
(120.0)

Deposit Insurance Act 
(Measures against financial 

crisis)
1

1,960.0
(296.4)

—
1,960.0
(296.4)

—
—

(—)
—

—
(—)

Total 34
9,562.3
(296.4)

2,818.6
12,380.9

(296.4)
1

250.0
(250.0)

—
250.0

(250.0)

Notes: • Figures inside parentheses indicate common shares.

 •  Common shares under the former Financial Functions Stabilization Act were acquired by the exercise of privilege of acquisition claims, and 
those under the Early Strengthening Act were acquired by mandatory acquisition.

 •  Since capital injection into some financial institutions was implemented based on multiple Acts, the number of financial institutions does not 
add up to the number shown in the "Total" column.

(ii) Capital Injection and Disposal under Relevant 
Acts
The status of capital injection and disposal of shares, 
etc. implemented by the end of FY2021 under 
relevant Acts is as follows:
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 (Unit: ¥ billion; figures are rounded off)

FY
Disposal amount (book value)

Preferred and common shares Subordinated bonds/loans Total
1999  —  100.0  100.0
2000  200.0  150.0  350.0
2001  —  —  —
2002  —  674.6  674.6
2003  108.0  839.0  947.0
2004  786.3 (2.7)  615.0  1,401.3 (2.7)
2005  1,934.4  340.0  2,274.4
2006  3,092.4  20.0  3,112.4
2007  102.0  35.0  137.0
2008  395.2 (32.0)  45.0  440.2 (32.0)
2009  60.0  —  60.0
2010  1,286.6  —  1,286.6
2011  —  —  —
2012  226.9  —  226.9
2013  596.2 (261.7)  —  596.2 (261.7)
2014  248.5  —  248.5
2015  275.8  —  275.8
2016  —  —  —

2017*  0.0 (0.0)  —  0.0 (0.0)
2018  —  —  —
2019  —  —  —
2020  —  —  —
2021  —  —  —

Cumulative Amount  9,312.3 (296.4)  2,818.6  12,130.9 (296.4)

Notes: • Figures inside parentheses indicate common shares.

 •  The disposal amount of preferred shares (book value) includes special preferred dividends paid from other capital surplus (the amount of 
dividends received was reduced from the book value of the relevant preferred shares).

*The disposal amount of common shares (book value) in FY2017 is equivalent to ¥3,864 (disposal of Shinsei Bank odd-lot common shares (0.8 
shares)).
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Table 2. List of capital injection/disposal/balances by fi nancial institution
(as of the end of March 2022) Unit: ¥ billion

Name of financial institution
Amount of 

capital 
injection

(Classification)
Cumulative total of 
disposed book value

For FY2021 Remaining balance

Type (instrument) Amount Breakdown Breakdown Breakdown

Shinsei Bank 416.6
Preferred Shares 370.0

166.6
120.0

—
—

250.0(Note 2)
—

Common Shares — (120.0) (Note 1) — 250.0
Subordinated Loans 46.6 46.6 — —

Mitsubishi UFJ FG 2,200.0
Preferred Shares 1,600.0

2,200.0
1,600.0

—
—

—
—

Common Shares — (1,188.3) (Note 1) — —
Subordinated Bonds 600.0 600.0 — —

Mizuho FG 2,949.0
Preferred Shares 1,949.0

2,949.0
1,949.0

—
—

—
—

Subordinated Bonds 1,000.0 1,000.0 — —

Sumitomo Mitsui FG 1,501.0
Preferred Shares 1,301.0

1,501.0
1,301.0

—
—

—
—

Common Shares — (251.0) (Note 1) — —
Subordinated Bonds 200.0 200.0 — —

Sumitomo Trust & 
Banking 300.0

Preferred Shares 100.0
300.0

100.0
—

—
—

—
Subordinated Bonds 200.0 200.0 — —

Sumitomo Mitsui Trust HD 710.3

Preferred Shares 432.3

710.3

432.3

—

—

—

—
Common Shares — (345.9) (Note 1) — —

Subordinated Bonds 100.0 100.0 — —
Subordinated Loans 178.0 178.0 — —

Resona HD 3,128.0
Preferred Shares 2,531.6 3,128.0

(Note 3)

2,531.6
—

—
—

—
Common Shares 296.4 296.4 — —

Subordinated Loans 300.0 300.0 — —

Aozora Bank 320.0
Preferred Shares 320.0 320.0

(Note 3)

320.0
—

—
—

—
Common Shares — (104.7) (Note 1) — —

Kansai Sawayaka Bank 12.0
Preferred Shares 8.0

12.0
8.0

—
—

—
—

Subordinated Bonds 4.0 4.0 — —

Bank of Yokohama 220.0
Preferred Shares 100.0

220.0
100.0

—
—

—
—

Common Shares — (55.0) (Note 1) — —
Subordinated Loans 120.0 120.0 — —

Wakayama Bank 12.0 Preferred Shares* 12.0 12.0 12.0 — — — —

Momiji HD 40.0
Preferred Shares 20.0

40.0
20.0

—
—

—
—

Subordinated Loans 20.0 20.0 — —

Ashigin FG 135.0
Preferred Shares 105.0

135.0
105.0

—
—

—
—

Subordinated Bonds 30.0 30.0 — —
Yachiyo Bank 35.0 Preferred Shares* 35.0 35.0 35.0 — — — —

Kumamoto Family Bank 30.0 Preferred Shares 30.0 30.0 30.0 — — — —
Kyushu-Shinwa HD 30.0 Preferred Shares* 30.0 30.0 30.0 — — — —

Hokuhoku FG 140.0
Preferred Shares# 120.0

140.0
120.0

—
—

—
—

Subordinated Loans 20.0 20.0 — —
Bank of the Ryukyus 40.0 Preferred Shares* 40.0 40.0 40.0 — — — —

Nishi-Nippon City Bank 70.0 Preferred Shares* 70.0 70.0 70.0 — — — —
Gifu Bank 12.0 Preferred Shares 12.0 12.0 12.0 — — — —

Higashi-Nippon Bank 20.0 Preferred Shares 20.0 20.0 20.0 — — — —
Chiba Kogyo Bank 60.0 Preferred Shares 60.0 60.0 60.0 — — — —

Total Total amount of capital injection 12,380.9

Total 
disposed 

book 
value

12,130.9
For 

FY2021
—

Total 
remaining 

balance
250.0

Breakdown by type (instrument)
Breakdown for amount of capital injection

Breakdown of disposed 
book value

Breakdown for FY2021
Breakdown of total 
remaining balance

Preferred Shares 9,265.9 9,015.9 — —
Common Shares 296.4 (2,064.9) (Note 1)         296.4 — 250.0

Preferred investments securities － — — —
Subordinated Bonds 2,134.0 2,134.0 — —
Subordinated Loans 684.6 684.6 — —

Trust Beneficial Rights － — — —

The above figures are rounded off. Of the preferred shares, ¥45.0 billion worth (former Hokkaido Bank) out of the amount accompanied by the mark 
“#” and the amounts accompanied by the mark “*” were issued as subordinated bonds at the time of capital injection.

Notes: 1. Disposed after conversion from preferred shares into common shares.

 2.  Issued as preferred shares at the time of capital injection. For the remainder of ¥120.0 billion injected under the Early Strengthening Act, 
common shares were issued in exchange as a result of the acquisition of preferred shares by the financial institution on the mandatory 
acquisition date (August 1, 2007). Regarding the remainder of ¥130.0 billion injected under the former Financial Functions Stabilization 
Act (¥96,886.4 million after capital reduction), common shares were held upon the request for acquisition on the day before the mandatory 
acquisition date (March 31, 2008).

 3.  The amount of ¥64.0 billion out of ¥3,128.0 billion for Resona HD and the amount of ¥61.5 billion out of ¥320.0 billion for Aozora Bank 
account for special preferred dividends paid from other capital surplus (the amount of dividends received was reduced from the book value 
of the relevant preferred shares). III. A
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(1) Asset Investigation

In order to support the resolution of failures and the 
collection of assets by the RCC, the DICJ makes effort 
to identify assets concealed by unconscientious debtors 
who refuse to make repayment or disclose asset informa-
tion by way of exercising the authority to conduct asset 
investigations granted under the Deposit Insurance Act 
and the Financial Revitalization Act (by which penalties 
may be imposed for the refusal of investigations and false 
statements, etc.).
For this purpose, the DICJ’s Special Investigation Depart-
ment (Tokyo) has two Special Investigation Divisions and 
the Osaka Operation Department has one such division. 
These divisions are staffed not only by expert personnel 
but also personnel on loan from government organiza-
tions, such as the National Tax Agency, Public Prosecu-
tor’s Office, Police Agency and Japan Customs, as well as 
from private-sector financial institutions.
The cases of asset concealment uncovered in asset inves-
tigations include those involving debtors exploiting the 

names of third parties, such as corporations which they 
practically operate, in attempts to conceal assets in a 
devious manner.
Facing this recent trend of asset concealment techniques 
becoming more devious, the DICJ has been engaging in 
identifying cases which have a high need for asset investi-
gations and conducting in-depth asset investigations. The 
DICJ informs the RCC of the results of its asset investi-
gations in a timely manner and properly gives the RCC 
guidance and advice on the collection of claims, includ-
ing what measures and legal actions should be undertaken 
in accordance with the circumstances of the debtors. 
Through such guidance and advice, the DICJ helps the 
RCC maximize its collection of claims.
The DICJ conducted 85 asset investigations in FY2021. 
The amount of concealed assets confirmed (hereinafter 
referred to as “confirmed assets”) in FY2021 was about 
¥1.0 billion. Cumulative confirmed assets since June 
1996, when the DICJ was granted the authority to conduct 
asset investigations, total about ¥727.1 billion.

(2)  Support for Collection Operations in 
Particularly Difficult Recovery Cases

In cases where recovery is particularly difficult, such as 
where a large amount of assets is concealed in a devious 
manner by misusing the name of a third party or where 
antisocial forces are involved in the concealment, the 
DICJ works with the RCC to deal with these matters 
through multifaceted consideration of laws and regula-
tions to vigorously enforce recovery.
Meanwhile, with regard to claims against the General 
Association of Korean Residents (hereinafter referred to 
as the “GAKR”), the RCC has proceeded to collect the 
claims. As a result, the outstanding principal obligation 

against the GAKR declined from about ¥62.7 billion at 
the end of FY2007 to about ¥56.6 billion at the end of 
FY2021.

(3) Pursuit of Civil Liability

In response to strong public calls for pursuing the legal 
responsibility of former corporate managers and other 
parties concerned who are accountable for the failure of 
financial institutions or are responsible for non-perform-
ing loans, in order to have them compensate for the 
damage incurred by the financial institutions, the DICJ 
and the RCC are pursuing their civil liabilities through 
such means as bringing civil lawsuits against them and 

3. Supporting Resolution and Collection Operations and the 
Appropriate Implementation of Operations to Pursue Liability

Result of asset investigations 
Categories FY2021 Cumulative total since June 1996

Number of investigations conducted 85 cases —

Number of investigations initiated 38 cases 2,918 cases

Confirmed assets ¥1.0 billion ¥727.1 billion

Notes: 1.  The number of investigations conducted = the number of investigations carried over from the previous year + the number of investigations 
initiated in the current year

 2. Figures are rounded off.
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seeking damages for breach of duty of care and of good 
faith operations on the part of the former management 
through their involvement in fraudulent lending 
practices.
With regard to the seven specific Jusen companies speci-
fied by the Jusen Act (hereinafter referred to as the 
“seven former Jusen companies”), the DICJ has pursued 
liability of their former managers (management liability) 

as well as civil liability of the financial institutions that 
introduced borrowers to the seven former Jusen compa-
nies (mediator’s liability).
Until now, a cumulative total of 127 cases of lawsuits for 
damages, etc. were filed against the former managers of 
the failed financial institutions and the seven former 
Jusen companies by the DICJ and the RCC, seeking a 
total of about ¥132.6 billion in damages.

Pursuit of civil liability via litigation and conciliation
 (cumulative total by March 31, 2022)

DICJ(Note 3)
RCC

Total
RCB (Note 4) HLAC (Note 5) RCC (Note 6)

No. of 
cases

Amount 
claimed 

(¥ million)

No. of 
cases

Amount 
claimed 

(¥ million)

No. of 
cases

Amount 
claimed 

(¥ million)

No. of 
cases

Amount 
claimed 

(¥ million)

No. of 
cases

Amount 
claimed 

(¥ million)

Management 
liability(Note 1)

Failed 
financial 

institutions
17 38,132.30 15 30,238.35 — — 89 54,763.09 121 123,133.74

Jusen 
companies

— — — — 1 3,595.00 3 900.00 4 4,495.00

Mediator’s liability(Note 2) — — — — 2 5,014.46 — — 2 5,014.46

Total 17 38,132.30 15 30,238.35 3 8,609.46 92 55,663.09 127 132,643.20

Notes: 1.  Suits that pursue the liability of the former management executives (directors, executive board members, auditors and inspectors), their 
bereaved families, employees and other joint tortfeasors at failed financial institutions and Jusen companies.

 2. Suits that pursue the liability of financial institutions that mediated loans to Jusen companies.

 3.  Cases in which the DICJ itself filed a lawsuit as a plaintiff or was involved in a lawsuit as the financial administrator of a failed financial 
institution.

 4.  Cases in which the RCB itself filed a lawsuit as a plaintiff or took over a lawsuit that a failed financial institution had filed (except for the 
cases specified in Note 3).

 5. Cases in which the HLAC itself filed a lawsuit as a plaintiff.

 6.  Cases in which the RCC itself filed a lawsuit as a plaintiff or took over a lawsuit that a failed financial institution had filed (except for the 
cases specified in Note 3).

 7. The above figures for amounts are rounded down.
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(4) Pursuit of Criminal Liability

The DICJ and the RCC have not only pursued the civil 
liability of the former managers who had set the stage for 
the failure of their financial institutions, but have also 
pursued their criminal liability through actively filing 
accusations (complaints) with investigative authorities 
on matters deemed illegal acts.
Also, the DICJ has strengthened its assistance to the 
RCC in strictly responding to cases of asset concealment 

by debtors, etc. through illegal means or obstructed 
recovery cases by providing guidance/advice for filing 
accusations (complaints) regarding these cases.
As a result, the RCC filed accusations (complaints) 
against three persons in four cases in FY2021.
From June 1996 to the end of FY2021, the DICJ has filed 
accusations (complaints) against borrowers in 332 cases 
(649 individuals) and lenders in 39 cases (109 individu-
als) for a grand total of 371 cases (758 individuals).

Accusations/Complaints
(i) Number of cases (cumulative total by March 31, 2022)
 (Unit: cases)

DICJ RCC HLAC RCB Total

Number of accusations (complaints) 30 ( 91) 241 (480) 77 (150) 23 ( 37) 371(Note 2) (758)

Notes: 1. The figures in parentheses represent the number of persons against whom accusations (complaints) were brought.

 2. A breakdown of the total number of cases by borrower and lender is as follows:

Number of cases in which accusations 
(complaints) have been filed

Number of individuals against whom 
accusations (complaints) have been filed

Borrowers 332 649

Lenders 39 109

Total 371 758
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(ii) Breakdown of cases
• From the establishment of the Special Investigation Department (June 26, 1996) to March 31, 1999
 (Unit: cases)

DICJ HLAC RCB Total

Cases related to borrowers — 77 (150) 14 ( 19) 91 (169)

Auction interference — 27 (  49) 3 (   7) 30 (  56)

Fraud — 18 (  44) 2 (   2) 20 (  46)

Obstruction of compulsory execution — 15 (  36) 4 (   5) 19 (  41)

False entry on notarial documents, etc. — 4 (    7) — 4 (    7)

Threat/extortion — 3 (    3) — 3 (    3)

Fraudulent bankruptcy — 1 (    1) 1 (   1) 2 (    2)

Other — 9 (  10) 4 (   4) 13 (  14)

Cases related to lenders — — 9 ( 18) 9 (  18)

Breach of trust/aggravated breach of trust — — 4 ( 11) 4 (  11)

Other — — 5 (   7) 5 (    7)

Total 0 77 (150) 23 ( 37) 100 (187)

Note: The figures in parentheses represent the number of persons against whom accusations (complaints) were brought.

• From the establishment of the RCC (April 1, 1999) to March 31, 2022 
 (Unit: cases)

DICJ

RCC

TotalFormer Jusen 
claims

Transferred 
claims of 

failed 
financial 

institutions
(Note 2)

Article 53 
claims (Note 3)

Specified 
difficult 
recovery 
claims

Other (Note 4)

Cases related to borrowers(Note 5) 12 ( 39) 45 ( 86) 144 (283) 20 ( 44) 14 (21) 6 (  7) 241 (480)

Auction interference(Note 6) 1 (  1) 7 (  9) 47 ( 91) 11 ( 25) — 1 (  1) 67 (127)

Fraud 4 ( 10) 14 ( 30) 37 ( 74) 3 (  8) 7 (  9) 3 (  3) 68 (134)

Obstruction of compulsory execution (Note 7) 4 ( 17) 16 ( 34) 31 ( 59) 4 (  9) 7 (12) 1 (  2) 63 (133)

False entry on notarial documents, etc. 1 (  7) 3 (  7) 8 ( 27) — — 1 (  1) 13 (  42)

Threat/extortion — — 5 (  8) — — — 5 (    8)

Fraudulent bankruptcy 2 (  4) — 8 ( 14) 1 (  1) — — 11 ( 19)

Other 5 (  6) 8 ( 10) 1 (  1) — — 14 ( 17)

Cases related to lenders(Note 8) 18 ( 52) — 12 ( 39) — — — 30 ( 91)

Breach of trust/aggravated breach of trust 13 ( 37) — 10 ( 35) — — — 23 ( 72)

Other 5 ( 15) — 2 (  4) — — — 7 ( 19)

Total 30 ( 91) 45 ( 86) 156 (322) 20 ( 44) 14 (21) 6 (  7) 271 (571)

Notes: 1. The figures in parentheses represent the number of persons against whom accusations (complaints) were brought.

 2. Transferred claims of failed financial institutions include the claims transferred from the RCB.

 3. “Article 53 claims” refer to the claims purchased from sound financial institutions under Article 53 of the Financial Revitalization Act.

 4. “Other” refers to the claims purchased under the Act on Special Measures concerning Business of Management and Collection of Claims.

 5.  In the 12 cases of the “Cases related to borrowers” listed in the DICJ column, the accusation was actually filed jointly by the DICJ and the 
RCC. However, as a matter of convenience, the number is included in the DICJ column in this table.

 6.  Auction interference refers to activity that violates Article 96-3 (interference with auctions, etc.) of the Criminal Code before the revision 
made in 2011 or Article 96-4 (interference with sales related to compulsory execution) of the same law after the same revision.

 7.  Obstruction of compulsory execution refers to activity that violates Article 96-2 (obstruction of compulsory execution) of the Criminal 
Code before the revision made in 2011 or Article 96-2 (damaging of assets, etc. for the purpose of obstruction of compulsory execution) of 
the same law after the same revision.

 8.  In six of the 12 cases of the “Cases related to lenders” listed in the RCC column, the accusations (complaints) were actually filed jointly by 
the DICJ and the RCC. However, as a matter of convenience, the number is included in the RCC column in this table.
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Executives and Debtors of 
Failed Financial Institutions

Investigative AuthoritiesCourt of Justice

DICJ

Guidance and advice

Accusation 
(complaint)

Claim for 
damages, etc.

Liability Investigation Committee

RCC

Conceptual scheme for liability pursuit

Notes: 1. In some cases, the DICJ may file a lawsuit or an accusation.

 2. Regarding the Liability Investigation Committee, see P19: I.2.(2)(iii)1).

III. A
nnex

I. D
IC

J’s
O

perations

48

II. O
verview

 
of the D

IC
J’s 

A
ctivities

1. Failure 
R

esolution
2. A

sset 
H

oldings
3. P

ursuit 
of Liability

4. International 
C

ooperation
5. C

apital 
P

articipation
6.Fund-G

rant 
S

ystem

7. S
pecifi ed 

D
iffi cult 

R
ecovery 
C

laim
s

8. C
rim

inal 
A

ccounts 
D

am
age 

R
ecovery

9. M
anagem

ent 
O

perations 
of D

orm
ant 

D
eposits, etc.

10. Finances 
11. P

R
 A

ctivities 
to Ensure P

ublic 
A

w
areness

12. The M
edium

-
Term

 G
oals and 

O
perational Policy

Deposit Insurance Corporation of Japan



(1)  International Collaboration and 
Cooperation

The DICJ keeps track of international developments 
related to deposit insurance systems and the rapidly 
changing global financial situation. It also makes 
proactive participation in the activities of the Inter-
national Association of Deposit Insurers (IADI), 
holds international meetings and conferences, and 
collaborates and cooperates with foreign deposit 
insurance organizations. In FY2021, the DICJ has 
striven to share information with foreign deposit 
insurance organizations on the continued impact of 
the global COVID-19 pandemic on the operation of 
deposit insurance organizations, response to changes 
in the surrounding environment, and the challenges 
and opportunities, etc. brought to deposit insurance 
organizations by Fintech, which is making remark-
able progress.
The DICJ aims to further improve its operations 
and Japan’s deposit insurance system through these 
activities and contribute to the enhancement of other 
countries’ deposit insurance systems and to the stabil-
ity of international financial systems by disseminat-
ing Japan’s experiences.

(i) Contributions to the Activities of the International 
Association of Deposit Insurers (IADI)
The IADI is an international organization which 
was established in May 2002 by deposit insurance 
organizations and related institutions from various 
countries in the world. The objectives of the IADI 
are to i) contribute to financial stability by promoting 
international cooperation in the area of deposit insur-
ance and by providing guidance on deposit insur-
ance systems; and ii) expand international exchanges 
among deposit insurance organizations and related 
institutions. The number of IADI Members was 90 
organizations as of the end of March 2022. [See P52: 
International Association of Deposit Insurers (IADI) 
List of participants]
The DICJ has been a member of the IADI since 
the Association was established, and DICJ officials 
have continued to serve as members of the Execu-
tive Council (EXCO) since its establishment. In 
recent years, the former DICJ governor served as the 
President of the IADI (concurrently served as EXCO 
Chair) from October 2017 to December 2020, and 
in February 2022, Governor of the DICJ Mitsui was 
appointed as Chairperson of the Asia-Pacific Regional 
Committee (APRC). Regarding activities of Council 
Committees under the EXCO, DICJ officials have 
continued to serve as members of the Core Princi-

ples and Research Council Committee. From March 
2022, a DICJ official has served as a member of the 
Member Relations Council Committee. Furthermore, 
the DICJ has dispatched one of its staff members to 
the IADI Secretariat in Basel, Switzerland, as part of 
its contribution to IADI activities.

1) IADI Annual General Meeting (AGM)
The General Meeting, comprised of all members, is 
the IADI’s highest decision-making body. The IADI 
holds the AGM every year. In FY2021, the AGM 
and Extraordinary General Meeting were held in an 
online format, etc., as in the previous year.

2) Executive Council (EXCO)
The Executive Council (EXCO) is the de facto 
decision-making body for the IADI, and holds 
meeting about three times each year. There were 25 
seats in the EXCO, including the Chair, as of the end 
of March 2022. Members are chosen via elections 
conducted at the AGM. DICJ officials have continu-
ally served as EXCO members since the Council was 
established.

3) Council Committees
The following Council Committees have been estab-
lished in the IADI to perform specific activities in 
various fields.

 Council Committees (four committees)
(1) Core Principles and Research Council Committee 
(a DICJ official serving as a member), (2) Member 
Relations Council Committee (a DICJ official serving 
as a member), (3) Training and Technical Assistance 
Council Committee and (4) Audit and Risk Council 
Committee

4) Regional Committees
In addition to the Council Committees, Regional 
Committees have been established to reflect the 
characteristics of each region in the activities of the 
Association as a whole and conduct activities in line 
with those regional characteristics.

 Regional Committees (eight committees)
The Regional Committees cover the following 
regions, respectively: (1) Asia-Pacific (a DICJ official 
serving as Chairperson), (2) Africa, (3) the Carib-
bean, (4) Eurasia, (5) Europe, (6) Latin America, (7) 
the Middle East and North Africa, (8) North America

 Asia-Pacific Regional Committee (APRC)
After the committee was founded, DICJ officials had 
served as the APRC Chairperson until October 2017, 
when the former Governor of the DICJ became the 
President of the IADI (concurrently served as EXCO 
Chair). Following the Central Deposit Insurance 

4. International Collaboration and Cooperation and Research 
& Study Activities Regarding Deposit Insurance
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Corporation (Chinese Taipei) and Korea Deposit 
Insurance Corporation, Governor of the DICJ Mitsui 
was appointed as the APRC Chairperson in February 
2022. The DICJ has fulfilled the role of the Chair-
person and striven to strengthen partnership and 
cooperation in the Asia-Pacific region and increase 
the APRC’s presence in and contributions to the 
IADI through such activities as (1) intra-region train-
ing and technical cooperation and assistance and (2) 
intra-region research and policy development.

(ii) International conferences
Since 2006, the DICJ has been holding international 
conferences at which debates and exchanges of views 
are conducted about various issues, including deposit 
insurance and failure resolution, with highly-experi-
enced foreign deposit insurance organizations that are 
well-versed in these issues.
In FY2021, the 14th DICJ Round Table was held in 
February 2022.

The 14th DICJ Round Table
The 14th DICJ Round Table was held online on Febru-
ary 24 and 25, 2022, as a memorial event co-hosted 
with the IADI (DICJ-IADI Round Table) to celebrate 
the 50th anniversary of the DICJ’s establishment.
At the conference, officials from international 
standard-setters and foreign deposit insurance organi-
zations were invited to deliver speeches and a discus-
sion session attended by the Chairpersons of the IADI 
Regional Committees was held. Through the speeches 
and in the panel discussion session, lively discussions 
were held with the participation of many officials not 
only from deposit insurance organizations but also 
from public-sector entities such as central banks and 
supervisory and failure resolution authorities.

(iii) Enhancement of cooperation with foreign deposit 
insurance organizations
The DICJ is signing memorandum of understanding 
(MOU) and engaging in exchange of letters (EOL) 
with foreign deposit insurance organizations in order 
to strengthen mutual cooperation through exchange 
of information, technical cooperation and exchanges 
of executives and staff members.
Through the activities conducted so far, the DICJ 
has signed memorandum of understanding and 
exchanged letters with a total of 17 foreign organiza-
tions, mainly in advanced and Asian countries. [See 
P56: “Exchange of letters, etc. with foreign organiza-
tions”]

(iv) Other international cooperation, technical 
cooperation and personnel exchanges
In addition to the above activities, the DICJ is engag-
ing in various forms of cooperation and exchange 

with foreign deposit insurance organizations and 
related institutions, mainly in Asia, with which Japan 
has strong economic and financial ties. The DICJ 
also provides technical cooperation for the introduc-
tion and development of deposit insurance systems. 
[See P57: “International meetings and other events 
attended in relation to international operations”]

1) Participation in foreign seminars, etc.
In FY2021, while it was difficult to dispatch execu-
tives and staff members abroad or to accept visitors 
from foreign deposit insurance and other organi-
zations, as was the case in the previous year, DICJ 
officials participated in seminars and other events in 
an online format as follows.
August 2021: A DICJ official delivered a speech 
concerning demographic changes in Japan and their 
implications at the APRC Conference hosted by the 
Malaysia Deposit Insurance Corporation.
September 2021: A DICJ official delivered a speech 
concerning Japan’s framework regarding bank failure 
resolution at a seminar co-hosted by the South East 
Asian Central Banks (SEACEN), the Bank of Japan, 
the Financial Stability Institute(FSI), and the IADI.
October 2021: A DICJ official delivered a speech 
concerning the DICJ’s human resource management 
at an international seminar hosted by the Indonesia 
Deposit Insurance Corporation.
December 2021: A DICJ official delivered a speech 
concerning effective failure resolution for global 
systemically important banks (G-SIBs) and domestic 
systemically important banks (D-SIBs) at the APRC 
Technical Assistance Workshop hosted by the Central 
Deposit Insurance Corporation (Chinese Taipei).
In addition, DICJ officials participated in various 
seminars hosted by foreign deposit insurance organi-
zations, etc. as audience. [See P57: [“Participation in 
seminars”]

2)  Technical cooperation provided through the Japan 
International Cooperation Agency (JICA), etc.

DICJ staff members have been dispatched to serve 
as instructors on topics pertaining to deposit insur-
ance systems in training programs, etc. planned by 
the Japan International Cooperation Agency (JICA) 
and other organizations.
In FY2021, DICJ staff members participated as 
instructors in online training programs held by the 
Japan International Cooperation Agency (JICA) in 
January 2022 for staff members of foreign financial 
authorities, central banks and other organizations, 
gave lectures on outlines of the deposit insurance 
system and failure resolution procedures in Japan, 
and conducted an active exchange of opinions with 
trainees.III. A
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Reference: Main activities by the IADI
(i)  Core Principles for Effective Deposit Insurance Systems

In June 2009, the IADI and the Basel Committee on Banking Supervision published the Core Principles for 
Effective Deposit Insurance Systems (hereinafter referred to as the “Core Principles”), which represented the 
best practices for deposit insurance systems, following a report from the former Financial Stability Forum. 
In November 2014, the IADI published the revised Core Principles.
In order to ensure that the Core Principles take hold, the following activities are being conducted by the 
IADI and other international organizations.

1) Activities by the IADI
The IADI hosts workshops to support individual countries’ voluntary initiatives concerning the Core Princi-
ples of the deposit insurance system upon requests from individual countries and regions and provides 
support, including advice by IADI experts.

2) Activities by the International Monetary Fund and the World Bank
The International Monetary Fund (IMF) and the World Bank are implementing the Financial Sector Assess-
ment Program (FSAP), which is intended to assess the status of member countries’ compliance with interna-
tional standards concerning financial regulation and supervision and the stability of financial systems. The 
Core Principles have been adopted as an international standard for assessing individual countries/jurisdic-
tions’ deposit insurance systems under the FSAP. Experts on such assessment are dispatched through the 
IADI to join IMF and World Bank missions.

(ii) Publication of Research Papers, Guidance Papers, etc.
In order to develop better deposit insurance systems, the IADI drafts and publishes Research Papers and 
Guidance Papers related to the deposit insurance system, primarily through the Core Principles and Research 
Council Committee, one of its Council Committees. The DICJ is participating in the development of those 
papers.

(iii) Outreach
There are countries and jurisdictions with deposit insurance systems that have not joined the IADI. Expand-
ing IADI membership is desirable in order to improve deposit insurance systems of the countries and juris-
dictions. Therefore, the Regional Committees are playing a major role in making efforts to expand 
membership.
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International Association of Deposit Insurers (IADI) — List of participants
I. Member organizations (Deposit insurers: 90 organizations from 85 countries/jurisdictions) 
Albania: Albanian Deposit Insurance Agency

Algeria: Bank Deposit Guarantee Fund (FGDB)

Angola: Fondo de Garantia de Depósitos

Argentina: Seguro de Depósitos Sociedad Anónima (SEDESA)

Armenia: Armenian Deposit Guarantee Fund

Australia: Australian Prudential Regulation Authority (APRA)

Azerbaijan: Azerbaijan Deposit Insurance Fund

The Bahamas: Deposit Insurance Corporation of the Bahamas

Bangladesh: Deposit Insurance Department of Bangladesh Bank

Barbados: Barbados Deposit Insurance Corporation

Belarus: Agency of Deposit Compensation

Brazil: Guarantee Fund of Credit Cooperatives (FGCoop)

Brazil: Fundo Garantidor de Créditos (FGC)

Brunei Darussalam: Brunei Darussalam Deposit Protection Corporation

Bulgaria: Bulgarian Deposit Insurance Fund

Canada: Canada Deposit Insurance Corporation

Canada (British Columbia): Credit Union Deposit Insurance Corporation of British Columbia (CUDIC)

Canada (Québec): Autorite des Marches Financiers

Chinese Taipei: Central Deposit Insurance Corporation

Colombia: Fondo de Garantías de Instituciones Financieras (FOGAFIN)

Colombia: Deposit Insurance Fund for Cooperative Institutions (FOGACOOP)

Croatia: Croatian Deposit Insurance Agency

Czech Republic: Financial Market Guarantee System

Ecuador: Corporación del Seguro de Depósitos, Fondo de Liquidez y Fondo de Seguros Privados - COSEDE

El Salvador: Instituto de Garantiá de Depósitos (IGD)

Finland: Finland Stability Authority

France: Fonds de Garantie des Dépôts et de Résolution (FGDR)

Georgia: Deposit Insurance Agency

Germany: The Association of German Banks - The Deposit Protection Fund of the Association of German Banks

Ghana: Ghana Deposit Protection Corporation (GDPC)

Greece: Hellenic Deposit and Investment Guarantee Fund (TEKE)

Guatemala: Banco de Guatemala, como Administrador del Fondo para la Proteccion del Ahorro

Honduras: Fondo de Seguro de Depositos (Honduras Deposit Insurance Agency)

Hong Kong: Hong Kong Deposit Protection Board

Hungary: Orszagos Betetbiztositasi Alap (National Deposit Insurance Fund of Hungary)

India: Deposit Insurance and Credit Guarantee Corporation

Indonesia: Lembaga Penjamin Simpanan (Indonesia Deposit Insurance Corporation)

Iran: Iran Deposit Guarantee Fund

Italy: Fondo Interbancario di Tutela dei Depositi (FITD) (Interbank Deposit Protection Fund)

Jamaica: Jamaica Deposit Insurance Corporation

Japan: Deposit Insurance Corporation of Japan (DICJ)

Jordan: Jordan Deposit Insurance Corporation

Kazakhstan: Kazakhstan Deposit Insurance Fund

Kenya: Kenya Deposit Insurance Corporation

Korea: Korea Deposit Insurance Corporation

Kosovo: Deposit Insurance Fund of Kosovo (FSDK)

Kyrgyz Republic: Deposit Protection Agency of the Kyrgyz Republic

Lebanon: Institut National de Garantie des Dépôts

Libya: Depositor’s Insurance Fund

Malaysia: Malaysia Deposit Insurance Corporation

Source: IADI website
(as of March 31, 2022)
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Mexico: Instituto para la Protección al Ahorro Bancario (IPAB)

Mongolia: Deposit Insurance Corporation of Mongolia

Montenegro: Deposit Protection Fund

Morocco: Société Marocaine de Gestion des Fonds de Garantie des Dépôts Bancaires

Netherlands: De Nederlandsche Bank

Nicaragua: Fondo de Garantía de Depôsitos de las Instituciones Financieras

Nigeria: Nigeria Deposit Insurance Corporation

Norway: Bankenes Sikringsfond (Norwegian Banks' Guarantee Fund)

Oman: Bank Deposits Insurance Scheme

Pakistan: Deposit Protection Corporation (DPC Pakistan)

Palestine: Palestine Deposit Insurance Corporation

Paraguay: Fondo de Guarantia de Depósitos (Guarantee Deposit Fund)

Perú: Fondo de Seguro de Depósitos

Philippines: Philippine Deposit Insurance Corporation

Poland: Bankowy Fundusz Gwarancyjny (Bank Guarantee Fund)

Portugal: Fundo de Garantia de Depósitos

Romania: Bank Deposit Guarantee Fund (FGDB)

Russian Federation: Deposit Insurance Agency

Rwanda: Deposit Guarantee Fund of Rwanda (National Bank of Rwanda)

Saudi Arabia: Saudi Central Bank - Depositors Protection Fund

Serbia: Deposit Insurance Agency of Serbia

Spain: Fondo de Garantía de Depósitos de Entidades de Crédito (FGD)

Sudan: Bank Deposit Security Fund of Sudan

Sweden: Riksgalden (Swedish National Debt Office)

Switzerland: esisuisse

Tanzania: Deposit Insurance Board

Thailand: Deposit Protection Agency of Thailand

Trinidad and Tobago: Deposit Insurance Corporation

Turkey: Savings Deposit Insurance Fund (SDIF)

Tunisia: Banking Deposits Guarantee Fund

Uganda: Deposit Protection Fund of Uganda

Ukraine: Deposit Guarantee Fund

United Kingdom: Financial Services Compensation Scheme

United States: Federal Deposit Insurance Corporation (FDIC)

United States (Massachusetts): Massachusetts Credit Union Share Insurance Corporation (MSIC)

Uruguay: Corporación de Protección del Ahorro Bancario (COPAB)

Uzbekistan: Fund of Guarantee Citizens' Deposits in Banks of the Republic of Uzbekistan

Vietnam: Deposit Insurance of Vietnam (DIV)

Zimbabwe: Deposit Protection Corporation

West African countries: West African Monetary Union Deposit Insurance Fund (FGD-UMOA)

Notes: 1.  The numbers of member organizations of individual Regional Committees are indicated on the website of the IADI as follows:

   Asia-Pacific Regional Committee (18), North America Regional Committee (6), Africa Regional Committee (12), Caribbean Regional 
Committee (4), Latin America Regional Committee (15), Eurasia Regional Committee (9), Europe Regional Committee (25), and Middle 
East and North Africa Regional Committee (12).

 2. Mongolia, Kyrgyz Republic and Kazakhstan belong to the Asia-Pacific and Eurasia Regional Committees.

 3. Azerbaijan belongs to the Asia-Pacific, Eurasia and Europe Regional Committees.

 4. Mexico belongs to the Latin America and North America Regional Committees.

 5. Turkey belongs to the Eurasia, Middle East and North Africa, and Europe Regional Committees.

 6. Spain belongs to the Europe and Latin America Regional Committees.

 7. Morocco, Tunisia and Sudan belong to the Africa, Middle East and North Africa and Europe Regional Committees.

 8.  The FGD-UMOA is comprised of eight West African countries (Benin, Guinea Bissau, Burkina Faso, Cote d’Ivoire, Mali, Niger, Senegal 
and Togo).
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II.  Associates (other safety net organizations from countries/regions that have developed or are considering devel-
oping a deposit insurance system: 9 organizations from 9 countries/regions) 

Belize: Central Bank of Belize

Botswana: Bank of Botswana

British Virgin Islands: Ministry of Finance, Government of the Virgin Islands

Cambodia: National Bank of Cambodia

Republic of Mauritius: Bank of Mauritius

Morocco: Bank Al Maghrib

Philippines: Bangko Sentral ng Pilipinas

South Africa: The National Treasury, South African Reserve Bank

Uganda: Bank of Uganda

III. Partners (International organizations, etc.:17 organizations) 
Alliance for Financial Inclusion (AFI)

Arab Monetary Fund (AMF)

Asian Development Bank Institute (ADBI)

Association of Supervisors of Banks of the Americas (ASBA)

Centro de Estudios Monetarios Latinoamericanos (CEMLA)

Eurasian Economic Commission

European Bank for Reconstruction and Development (EBRD)

European Forum of Deposit Insurers (EFDI)

Inter-American Development Bank (IDB)

International Association of Restructuring, Insolvency & Bankruptcy Professionals (INSOL International)

International Monetary Fund (IMF)

Consultative Group to Assist the Poor (CGAP)

The South East Asian Central Banks (SEACEN) Research and Training Centre (The SEACEN Centre)

Toronto Centre

Union of Arab Banks (UAB)

United States Department of the Treasury, International Affairs, Office of Technical Assistance

The World Bank

Number of IADI participants
Category Number of countries/jurisdictions Number of entities

Member 85 90

Associate 9 9

Partner — 17
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(Reference) IADI Council and Regional Committees
Council Committees Regional Committees

Core Principles and Research Council Committee
Member Relations Council Committee
Training and Technical Assistance Council Committee
Audit and Risk Council Committee

Asia-Pacific Regional Committee
Africa Regional Committee
Caribbean Regional Committee
Eurasia Regional Committee
Europe Regional Committee
Latin America Regional Committee
Middle East and North Africa Regional Committee
North America Regional Committee

The 14th DICJ Round Table
Agenda
1st day: February 24, 2022 (Thursday)

Welcome remarks
MITSUI Hidenori (Governor, DICJ)

Opening remarks
NAKAJIMA Junichi (Commissioner, Financial Services Agency)

Session 1: International and Regional Efforts in Enhancing Bank Resolvability

Mr. Boštjan Jazbec (Board Member, SRB)

Mr. Bert Van Roosebeke (Senior Policy and Research Advisor, IADI)

Mr. Stefan Gannon (Special Adviser to Chief Executive, HKMA)

Mr Rafiz Azuan Abdullah (CEO, PIDM)

Session 2: Issues for Consideration on Failures of Small-Mid-sized Banks

Mr. Fernando Restoy (Chair,FSI)

Mr. Martin Merlin (Director, Banking, Insurance and Financial Crime, EC)

Mr. Bret Edwards (Deputy to the Chairman and Chief Financial Officer, FDIC)

Mr. Julien Reid (Senior Director, AMF)

2nd day: February 25, 2022 (Friday)

Session 3: Challenges and Opportunities Presented by Fintech to Resolution Authorities and Deposit Insurers

Mr. Tae-hyun Kim (Chairman and President, KDIC)

Ms. Diane Ellis (Director, Division of Insurance and Research, FDIC)

Mr. Juan Carlos Izaguirre (Senior Financial Sector Specialist, CGAP)

Closing remarks
OTSUKA Hidemitsu (Deputy Governor, DICJ)

Session 4: RC Chairpersons' Dialogue (IADI Members, Associates and Partners only)
Main Achievements and Challenges for Regional Committees

Keynote speech
Mr. David Walker (Secretary General, IADI)

Report
KUWAHARA Hiroaki (Executive Director, DICJ)

Presentation and discussion by the Regional Committee Chairpersons

Closing remarks
Mr. David Walker (Secretary General, IADI)
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Exchange of letters, etc. with foreign organizations
Signed by the Governor

Date of exchange/signing Counterparty EOL or MOU

Nov. 2000 Korea Asset Management Corporation EOL

Nov. 2001
Jun. 2006 (Second time)

Korea Deposit Insurance Corporation EOL

Aug. 2006 Central Deposit Insurance Corporation (Chinese Taipei) EOL

Jan. 2007
May 2013 (Second time)

Philippine Deposit Insurance Corporation EOL

Dec. 2007 Indonesia Deposit Insurance Corporation EOL

Dec. 2007 Deposit Insurance of Vietnam EOL

Jan. 2009 Deposit Protection Agency of Thailand EOL

Sept. 2009 National Deposit Insurance Fund of Hungary EOL

May. 2013
May. 2016 (Second time)
May. 2019 (Third time)

Korea Deposit Insurance Corporation MOU

Nov. 2013
Nov. 2016 (Second time)

Financial Services Compensation Scheme (U.K.) MOU

Apr. 2014 Canada Deposit Insurance Corporation MOU

Mar. 2015 Deposit Insurance Corporation of Mongolia EOL

Mar. 2015 Kazakhstan Deposit Insurance Fund EOL

Jun. 2015 Deposit Insurance of Vietnam MOU

Jun. 2016 Federal Deposit Insurance Corporation (USA) MOU

Jul. 2017 Deposit Protection Agency of the Kyrgyz Republic EOL

Aug. 2018 Hong Kong Deposit Protection Board EOL

Oct. 2019 Savings Deposit Insurance Fund of Turkey MOU

Signed by the Deputy Governor
Date of exchange/signing Counterparty EOL or MOU

May. 2008
Oct. 2013 (Second time) Depositor Protection Fund Lao PDR EOL

Signed by a working level offi cial
Date of exchange/signing Counterparty EOL or MOU

July. 2011
June. 2016 (Second time) Federal Deposit Insurance Corporation (USA) MOU

Note: This MOU is limited to the dispatch of personnel.
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International meetings and other events attended in relation to international operations
Activity Related to the International Association of Deposit Insurers (IADI)

Date Meetings and other events Format

Apr. 20, 2021 Information-sharing meeting for IADI Members Online

May. 10-12, 2021 6th Research Conference (biennial) Online

May. 18, 2021 Information-sharing meeting for IADI Members Online

May. 27, 2021 68th Executive Council Meeting Online

June. 16-30, 2021 69th Executive Council Meeting, etc. Online

June. 23, 2021 Information-sharing meeting for IADI Members Online

Aug. 3-5, 2021
19th Asia-Pacific Regional Committee Annual Meeting, the CEO Dialogue and 
International Conference

Online

Aug. 18, 2021 Information-sharing meeting for IADI Members Online

Sept. 22, 2021 70th Executive Council Meeting Online

Oct. 27, 2021 Information-sharing meeting for IADI Members Online

Oct. 22-Nov. 5, 2021 Annual General Meeting Email

Nov. 4-Dec. 3, 2021 Extraordinary General Meeting and the 71st Executive Council Meeting, etc. Online

Nov. 24, 2021 Asia-Pacific Regional Committee Ad-Hoc Meeting Online

Dec. 8-9, 2021 Asia-Pacific Regional Committee Technical Assistance Workshop Online

Feb. 14, 2022 Regional Committee Chairpersons’ Meeting Online

Feb. 28-Mar. 29, 2022 72nd Executive Council Meeting, etc. Online

Mar. 15, 2022 Regional Committee Chairpersons’ Meeting Online

Mar. 18, 2022 Asia-Pacific Regional Committee Ad-Hoc Meeting Online

Mar. 30, 2022 Regional Committee Chairpersons’ Meeting Online

Participation in seminars
Date Seminar Format

June. 2, 2021
A seminar co-hosted by the Korea Deposit Insurance Corporation and Malaysia 
Deposit Insurance Corporation

Online

June. 14-17, 2021 A training program held by the Federal Deposit Insurance Corporation (USA) Online

Sept. 15-16, 2021 A seminar co-hosted by the IADI and the Financial Stability Institute (FSI) Online

Sept. 28-30, 2021
A seminar co-hosted by the South East Asian Central Banks (SEACEN), the Bank 
of Japan, the FSI and the IADI

Online

Oct. 14, 2021 A seminar hosted by the Indonesia Deposit Insurance Corporation Online

Oct. 26, 2021
A workshop co-hosted by the Financial Stability Board (FSB) Resolution Steering 
Group (ReSG) and the IADI

Online

Nov. 10, 2021 A seminar hosted by the Indonesia Deposit Insurance Corporation Online

Jan.-Mar., 2022
A training program for bank failure resolution co-hosted by the Bank for Interna-
tional Settlements (BIS) and International Monetary Fund (IMF)

Online

(2) Research & Study Activities

(i) Recent activities
The DICJ conducts research and studies on interna-
tional developments related to the deposit insurance 
systems as well as on various practical and legal 
issues in order to ensure appropriate operations.
In FY2021, the DICJ conducted research focusing 
on developments related to deposit insurance 
systems, failure resolution regimes and crisis 
management framework in the United States and 
Europe and the status of international discussions on 
technological innovations in the financial sector.

(ii) Publication of the journal (“Deposit Insurance 
Review”)
In March 2004, the DICJ started to issue the journal 
“Deposit Insurance Review,” to make public the 
results of research. Twenty-three issues have been 
published thus far.
For more information, visit the DICJ website 
(Japanese only). (URL: https://www.dic.go.jp/
katsudo/page_001652.html)

III. A
nnex

I. D
IC

J’s
O

perations

II. O
verview

 
of the D

IC
J’s 

A
ctivities

1. Failure 
R

esolution
2. A

sset 
H

oldings
3. P

ursuit 
of Liability

4. International 
C

ooperation
5. C

apital 
P

articipation
6.Fund-G

rant 
S

ystem

7. S
pecifi ed 

D
iffi cult 

R
ecovery 
C

laim
s

8. C
rim

inal 
A

ccounts 
D

am
age 

R
ecovery

9. M
anagem

ent 
O

perations 
of D

orm
ant 

D
eposits, etc.

10. Finances 
11. P

R
 A

ctivities 
to Ensure P

ublic 
A

w
areness

12. The M
edium

-
Term

 G
oals and 

O
perational Policy

Deposit Insurance Corporation of Japan

57

II. Overview of the DICJ’s Activities in FY2021



(1)  Operations Related to Capital 
Participation

The DICJ has been conducting operations related to 
capital participation in financial institutions, etc. under 
the Act on Special Measures for Promotion of Organiza-
tional Restructuring of Financial Institutions (hereinafter 
referred to as the “Organizational Restructuring Act”) 
and the Financial Functions Strengthening Act, in order 
to strengthen their financial functions. Currently, capital 
participation under the Financial Functions Strengthen-
ing Act is permitted. The DICJ entrusts these operations 
to the RCC based on a contract.

Operations related to capital participation are 
divided into the following three categories:

(i)  Capital participation: The DICJ subscribes 
for shares, etc. issued by financial institutions, 
etc. under the Financial Functions Strength-
ening Act.

(ii)  Management: The DICJ properly manages 
shares and other capital-raising instruments.

(iii)  Disposal: The DICJ smoothly disposes of 
shares and other capital-raising instruments.

(i) Capital participation
The DICJ conducts operations such as subscribing 
for shares and other capital-raising instruments 
issued by financial institutions, etc. under a method 
prescribed by the Financial Functions Strengthening 
Act. [See P148: III.2. (2)(ii)]
Concerning capital participation based on the Finan-
cial Functions Strengthening Act, in FY2021, the 
DICJ made no capital participation as there was not 
any application from financial institutions, etc. for 
subscription for preferred shares and other capital-
raising instruments. The cumulative total of capital 
participation as of the end of FY2021 was ¥684.0 
billion provided to 30 entities.
Including capital participation of ¥6.0 billion in one 
entity based on the Organizational Restructuring 
Act, the cumulative number of entities in which 
capital participation has been made is 30 and the 
cumulative amount of capital participation is ¥690.0 
billion.
Incidentally, capital participation under the Financial 
Functions Strengthening Act was revised in recogni-
tion of the impact of COVID-19 in June 2020. The 
revision includes the extension of the deadline of the 

application by four years from March 31, 2022 to 
March 31, 2026, and special provisions established 
regarding COVID-19.
Specifically, in cases where financial institutions, 
etc. apply for the government’s capital participation, 
the government shall give them none of the follow-
ing instructions: (1) to set profitability and efficiency 
targets, (2) to reform the management setup (pursuit 
of managerial responsibilities), and (3) to establish 
numerical targets for facilitating credit granting to 
small and medium, enterprises except as to the 
instruction to devise measures contributing to revital-
izing local economy. Banks may issue common 
shares and subordinated bonds additionally to 
preferred shares as types of instruments for the 
government’s capital participation, and to set 
dividend rates lower than usual.

(ii) Management
The DICJ’s activities include lending funds neces-
sary for the operations entrusted to the RCC and 
collecting profits arising from entrusted operations*. 
In addition, based on the “Basic Policy in Exercising 
the Voting Right as a Shareholder”, which was 
announced in December 2008, the DICJ authorizes 
the RCC to exercise voting and other rights as a 
shareholder or capital subscriber. The DICJ also 
holds annual and semi-annual meetings with finan-
cial institutions which received capital participation 
to review their financial results, dividend policies 
and accumulation of retained earnings, as well as 
future plans for public fund repayments.
*  From FY2003 to FY2021, the cumulative amount of payments 

made in operations related to capital participation by the RCC 
was ¥41.8 billion on a settlement account basis (including ¥62.5 
billion cumulative profits and ¥20.8 billion cumulative loss 
compensation). (For the details of the procedures of profit 
payments and loss compensation, see P36: II.2.(2)(ii))

5. Operations Related to Capital Participation
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Main management operations in FY2021
•  Exercising the voting rights, etc. properly at general 

meetings of shareholders.
•  Holding meetings with financial institutions which 

received capital participation.
•  Exchanging opinions with relevant financial institu-

tions and cooperative structured central financial 
institutions with regard to the business conditions of 
earthquake-affected special financial institutions (at 
the time of hearings about financial results).

Basic Policy in Exercising the Voting Right as a 
Shareholder (announced on December 25, 2008)
The DICJ should exercise its voting rights properly 
for the sake of shareholder interests, with due consid-
eration given to whether:
•  the exercising of voting rights contributes to 

maintaining the soundness of the business operations 
of the bank concerned

•  it helps the bank to secure funds for the repayment 
of public funds

•  it is in accordance with the purposes of the law that 
constitutes the basis of capital injection with public 
funds, such as the facilitation of financing

In addition, the DICJ ensures conformity with admin-
istrative policies and measures.

(iii) Disposal
The DICJ carries out disposal in accordance with the 
“Immediate Guideline for the Disposal of Preferred 
Shares and other Capital-Raising Instruments 
Acquired through Capital Injection with Public 
Funds” announced on October 28, 2005.
Specifically, the disposal of preferred shares and 
other instruments are in principle implemented on 
the basis of requests made by financial institutions 
which received capital participation, in accordance 
with their own capital policy. Upon such request, the 
DICJ disposes of preferred shares and other instru-
ments if it finds no particular problems with the 
requests in terms of: (i) avoiding public costs, (ii) 

not damaging financial system stability, and (iii) not 
damaging the soundness of management of the 
financial institution.
Reflecting the increasing emphasis on “taxpayers’ 
interests” in managing public funds, the DICJ may 
dispose of preferred shares and other capital-raising 
instruments (hereinafter referred to as “shares, etc.”) 
even if a disposal request is not forthcoming from a 
financial institution on the basis of exhaustive 
discussions in case the market conditions are highly 
favorable to disposal in terms of the shares, etc. and 
of stock prices movements. In such cases, the DICJ 
ensures the soundness of management of the institu-
tion and avoidance of adverse impact on the market 
and disposes of them if there is no particular 
problem.
When disposing of assets in the form of shares, etc., 
the DICJ convenes a meeting of the Divestment 
Examination Board for Preferred Shares and other 
Capital-Raising Instruments, which is comprised of 
outside experts, in order to secure the appropriate-
ness of disposal prices. [See P19: I.2.(2) (iii) 2)]
With regard to preferred shares, etc. held through 
capital participation, preferred shares of FIDEA 
Holdings Co. Ltd. with a participation amount of 
¥5.0 billion were disposed in September 2021 upon 
a request for repaying from the financial institution 
(repayment of ¥5.6 billion). In addition, preferred 
shares of the Fukuho bank, Ltd. with a participation 
amount of ¥6.0 billion were disposed in October 
2021 upon a request for repaying from the bank 
(repayment of ¥6.0 billion), marking the completion 
of the repayment of public funds. As a result, the 
cumulative total amount of shares, etc. disposed by 
the end of FY2021 came to ¥217.5 billion. The 
outstanding balance of shares, etc. was ¥472.5 billion 
as of the end of FY2021.

Cumulative amount of profi t payments from the RCC to the DICJ and cumulative amount of 
loss compensation from the DICJ to the RCC in operations related to capital participation 
(from FY2003 to FY2021) (Unit: ¥ billion)

Category
Amount of payments

(A)-(B) Amount of profit payments 
(A)

Amount of loss compensa-
tion (B)

Capital participation 41.8 62.5 20.8

Capital participation based on the Organizational 
Restructuring Act

1.2 1.2 －

Capital participation based on the Financial Functions 
Strengthening Act

40.6 61.3 20.8

The above figures are rounded off.

Note: Including profits recorded by the RCC for FY2021 (to be recorded by the DICJ for FY2022).
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October 28, 2005
Deposit Insurance Corporation of Japan

Statement by the Governor
Immediate Guideline for the Disposal of Preferred Shares and other Capital-Raising Instruments Acquired 

through Capital Injection with Public Funds

1.  The Financial Services Agency has announced today “Approaches to the Disposal of the Financial Assets 
(Preferred Shares and other Capital-Raising Instruments) Acquired through Capital Injections with Public 
Funds”. It demonstrates the concept that, with regard to the disposal of preferred shares and other capital-
raising instruments acquired through capital injection with public funds, “considering the aspect of asset 
management with more emphasis on ‘taxpayers’ interest’”, there should be “a basic principle to ensure collec-
tion of profits accruing on public funds as the fruit of the stabilization of the financial system, while maintain-
ing the soundness of management of the Recapitalized Financial Institutions and avoiding negative impacts 
on markets”.

  The DICJ will be required “to stand prepared to take appropriate and flexible actions in light of factors includ-
ing the terms of preferred shares and stock price movements at a given point in time, while continuously 
adhering to the position that the disposal is basically made on a request that each financial institution which 
received the capital injections (“Recapitalized Financial Institution(s)”) makes in accordance with its own 
capital policy”, adapting to the phase transition in relation to the Recapitalized Financial Institutions.

2.  Based on the above requirements, the DICJ has revised the “Immediate Guideline for the Disposal of Preferred 
Shares and other Capital-Raising Instruments Acquired for Capital Injection to Third Parties or for Offer of 
Repaying the Public Funds (announced by the DICJ on July 8, 2004)” and newly published the attached 
“Immediate Guideline for the Disposal of Preferred Shares and other Capital-Raising Instruments Acquired 
through Capital Injection with Public Funds” in order to demonstrate the concepts and criteria for judgments 
for disposing the preferred shares and other capital-raising instruments without any requests for repayment 
made by the Recapitalized Financial Institutions in addition to the guideline based on the requests for repay-
ment by the Recapitalized Financial Institutions.

3.  Given the changed circumstances in which the sound management of the Recapitalized Financial Institutions 
and the market environment have improved and the possibilities of the early disposal expected under the 
law increasing, the DICJ will additionally take appropriate and flexible actions in the disposal of preferred 
shares and other capital-raising instruments, consulting with the Recapitalized Financial Institutions, in light 
of factors including the terms of preferred shares and stock price movements at a given point in time, while 
adhering to the position that the disposal is basically made due to a request that each Recapitalized Financial 
Institution makes in accordance with its own capital policy.

  In such cases, the DICJ will continue to exercise all due caution in maintaining the soundness of management 
of the Recapitalized Financial Institutions and avoiding negative impacts on markets.

  Upon conducting the specific disposal, in terms of respecting the capital policy of each Recapitalized Finan-
cial Institution, the DICJ shall see whether there is an intention of request for disposal of preferred shares and 
other capital-raising instruments, from each Recapitalized Financial Institution in advance, and make suffi-
cient discussion with the institution, based on the appropriate procedures.
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October 28, 2005
Deposit Insurance Corporation of Japan

Immediate Guideline for the Disposal of Preferred Shares and other Capital-Raising Instruments Acquired 
through Capital Injection with Public Funds

The DICJ has temporarily been adopting the guideline of disposing of preferred shares, subordinated bonds and 
so on (hereinafter referred to as “preferred shares and other capital-raising instruments”) acquired by the RCC for 
capital injections including the exercise of the conversion right of convertible preferred shares into common stocks 
which is made in expectation of disposal.

1. Basic concept
While the soundness of the financial institutions that received the capital injections (hereinafter referred to as the 
“Recapitalized Financial Institution(s)”) has steadily improved since the first series of capital injections and the 
financial environment surrounding such institutions has been changing — for instance, they are now, in most 
cases, able to raise capital from private sources — it is requested that they take an approach that places more 
emphasis on “taxpayers’ interests” in their role of managing the financial assets (preferred shares and other capital-
raising instruments) acquired through capital injections.
In such circumstances, while adhering to the position that the disposal is basically made on a request that each 
Recapitalized Financial Institution makes in accordance with its own capital policy, the DICJ will take appropri-
ate and flexible actions in the disposal of preferred shares and other capital-raising instruments, in light of factors 
including the terms of preferred shares and stock price movements, and paying attention to maintaining sound 
management of the Recapitalized Financial Institutions and avoiding negative impacts on markets.

2.  When the Recapitalized Financial Institutions have requested the selling of preferred shares and other 
capital-raising instruments to third parties (including sale in the capital market)

(1) Concept
  The DICJ will sell preferred shares and other capital-raising instruments to third parties, meeting the request 

of the Recapitalized Financial Institutions unless there are any special problems in light of the criteria for 
judgment as mentioned below, including the requirement of not lowering the capital adequacy ratio in princi-
ple.

  While it is requested that preferred shares and other capital-raising instruments be fairly sold to third parties, 
considering the purpose of financial institutions being injected with capital by issuing preferred shares and 
other capital-raising instruments, the DICJ will give due consideration to the management independence of 
the Recapitalized Financial Institutions which issued such preferred shares and other capital-raising instru-
ments.

  In the case of selling them in the capital market, the DICJ will conduct their sale by considering stock market 
conditions.

(2) Criteria for judgment
 (i) Avoiding public costs
  Whether disposal is possible at a proper value that is above the acquisition value
 (ii) Not damaging financial system stability
   Whether the proposed repayment, etc., will have any negative impacts on markets due to its method or 

scale, etc.
 (iii) Not damaging the soundness of management of the financial institution
   Whether there is no problem with, for instance, the progress of the business revitalization plan, and with 

market evaluation, etc.

3. When the Recapitalized Financial Institution has made a request for repaying the public funds injected
(1) Concept
  The DICJ will meet the request for repayment unless there are any special problems in light of the criteria for 

judgment as mentioned below, including the requirement that the financial institution concerned can consis-
tently ensure a satisfactory capital adequacy ratio.
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(2) Criteria for judgment
 (i) Not damaging the soundness of management of the financial institution
  a.  Whether the financial institution will be able to maintain its capital adequacy ratio at a sufficient 

level after the repayment, etc.
  b.  Whether there is no problem with, for instance, the progress of the business revitalization plan, and 

with market evaluation, etc.
 (ii) Avoiding public costs
  Whether the repayment, etc., is possible at a proper value that is above the acquisition value
 (iii) Not damaging financial system stability
   Whether the proposed repayment, etc., will have any negative impacts on markets due to its method or 

scale, etc.

4.  When the circumstances are very favorable for making the disposals in light of the terms of the preferred 
shares and stock price movements

(1) Concept
  The DICJ will make the disposal of the preferred shares and other capital-raising instruments, unless there are 

any special problems, if it is deemed proper in light of the criteria for judgment as mentioned below, taking 
into consideration that it is appropriate for the DICJ to ensure collection of profits accruing on the public 
funds on the premise of maintaining the soundness of management of the Recapitalized Financial Institutions 
and avoiding negative impacts on markets when it is considered that the circumstances are very favorable for 
selling preferred shares at that time in light of the terms of preferred shares and other capital-raising instru-
ments and stock price movements, even when a request from the Recapitalized Financial Institution for the 
sale is still not expected to be offered after consultation with it.

  Upon conducting the disposal, so as to respect the capital policy of the Recapitalized Financial Institution, the 
DICJ shall see whether there is an intention of request for disposal of preferred shares and other capital-raising 
instruments from the Recapitalized Financial Institution in advance, and make sufficient consultation with the 
institution.

(2) Criteria for judgment
 (i)  It can be estimated that profits can be earned for certain by selling the preferred shares and other capital-

raising instruments at a fair price in light of the terms of preferred shares and stock price movements, 
and that the circumstances are very favorable for making the disposal at that time.

   Note:  Concerning preferred shares, if the price of the common stock is being maintained for about 30 consecutive trading days at a 
price of approximately more than 150% of the conversion price, it is judged that profits can reliably be earned by making the 

disposal.

 (ii) Not damaging financial system stability
   The proposed repayment, etc. will not have any negative impacts on markets due to its method or scale, 

etc.
 (iii)  Not damaging the soundness of management of the financial institution
   There is no problem with, for instance, the progress of the business revitalization plan, and with market 

evaluation, and so on.
   The DICJ shall determine the timing and scale of conversion or sale of preferred shares and other 

capital-raising instruments by considering stock market conditions, taking into account the timing of the 
revision of the convertible price, in order to avoid negative impacts on markets.

   It is required that the method of making the disposal and conversion of preferred shares and other 
capital-raising instruments is fair. Furthermore, upon converting(Note) or selling preferred shares and 
other capital-raising instruments, the DICJ shall give due consideration to the independence of manage-
ment of the Recapitalized Financial Institutions which issued them, in light of the intent of recapitalizing 
the financial institutions by issuing preferred shares and other capital-raising instruments.

   Note: The conversion is made from an asset management point of view.
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(2) Capital Participation and Disposal under Relevant Acts

The status of capital participation and disposal implemented by the end of FY2021 is as follows:

Status of capital participation in financial institutions and disposal of capital-raising instruments (as of the end of March 2022)
Table 1. Capital participation and disposal (as of the end of March 2022)

Applicable Acts Purpose of capital participation Implementation of capital participa-
tion (application deadline)

Organizational Restructuring 
Act

To promote organizational restructuring of financial institutions and contribute to 
economic revitalization

September 2003
(Capital participation terminated)

Financial Functions 
Strengthening Act

To strengthen financial functions and promote the sound development of the national 
economy

(Special measures for earthquake-affected financial institutions added in response to the 
Great East Japan Earthquake (July 2011))

(Special provisions regarding COVID-19 were added in August 2020)

November 2006 – March 2020
(until the end of March 2026)

(Capital participation under the 
earthquake-related special provi-

sions expired)

 (Unit: ¥ billion; figures are rounded off)

FY

Disposal amount (book value)

Preferred shares and preferred 
investment securities

Trust beneficial rights Subordinated loans Total

2004  — —  —  —
2005  — —  —  —
2006  — —  —  —
2007  — —  —  —
2008  — —  6.0*  6.0*
2009  — —  —  —
2010  — —  —  —

2011  — —  —  —

2012  35.4 —  —  35.4
2013  125.1 —  —  125.1
2014  — —  —  —
2015  — —  20.0  20.0
2016  — —  —  —
2017  — —  —  —

2018  20.0 —  —  20.0

2019  — —  —  —

2020  — —  —  —
2021  11.0 —  —  11.0

Cumulative Amount  191.5 —  26.0  217.5

*The disposed book value ¥6.0 billion in FY2008 is the capital participation based on the Organization Restructuring Act.

 (Units: cases, ¥ billion; figures are rounded off)

Applicable Acts

Amount of capital participation Current balance

Number of 
financial 

institutions

Preferred 
shares and 
preferred 

investment 
securities

Trust 
beneficial 

rights

Subordinated 
loans

Total
Number of 
financial 

institutions

Preferred 
shares and 
preferred 

investment 
securities

Trust 
beneficial 

rights

Subordinated 
loans

Total

Organizational 
Restructuring Act

1 — — 6.0 6.0 — — — — —

Financial Functions 
Strengthening Act

30 461.5 202.5 20.0 684.0 26 270.0 202.5 — 472.5

For earthquake-affected 
special financial institutions

12 105.0 91.5 20.0 216.5 11 105.0 91.5 — 196.5

Total 30 461.5 202.5 26.0 690.0 26 270.0 202.5 — 472.5

Table 2. List of capital participation/disposal/balances by financial institution (as of the end of March 2022)
1) Capital participation/disposal/balances of operations pursuant to the Organizational Restructuring Act
 (Unit: ¥ billion)

Name of 
financial 

institution

Amount of 
capital 

participation

(Classification)
Cumulative total of disposed 

book value
For FY2020 Remaining balance

Type (instrument) Amount Breakdown Breakdown Breakdown
Kanto 

Tsukuba 
Bank

6.0
Subordinated 

Loans
6.0 6.0 6.0 — — — —

Total
Total amount of 

capital participation
6.0

Total 
disposed book 

value
6.0 For FY2021 — —
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2) Capital participation/disposal/balances of operations pursuant to the Financial Functions Strengthening Act
 (Unit: ¥ billion) 

Name of financial institution
Amount of 

capital 
participation

(Classification)
Cumulative total of 
disposed book value

For FY2021 Remaining balance

Type (instrument) Amount Breakdown Breakdown Breakdown
Howa Bank 25.0 Preferred Shares 25.0 9.0 9.0 — — 16.0 16.0

Minami-Nippon Bank 15.0 Preferred Shares 15.0 — — — — 15.0 15.0
Michinoku Bank 20.0 Preferred Shares 20.0 — — — — 20.0 20.0

Jimoto HD
(Kirayaka Bank) 50.0 Preferred Shares 50.0 20.0 20.0 — — 30.0 30.0

San ju San FG
(San ju San Bank) 30.0 Preferred Shares 30.0 — — — — 30.0 30.0

The Shinkumi Federation Bank
(Yamanashi Kenmin Shinyo 

Kumiai)
45.0

Trust Beneficial 
Rights (Note) 45.0 — — — — 45.0 45.0

Towa Bank 35.0 Preferred Shares 35.0 20.0 20.0 — — 15.0 15.0
Bank of Kochi 15.0 Preferred Shares 15.0 — — — — 15.0 15.0

FIDEA HD
(Hokuto Bank) 10.0 Preferred Shares 10.0 5.0 5.0 5.0 5.0 5.0 5.0

Miyazaki Taiyo Bank 13.0 Preferred Shares 13.0 — — — — 13.0 13.0
Jimoto HD

(Sendai Bank) 30.0 Preferred Shares 30.0 — — — — 30.0 30.0

Tsukuba Bank 35.0 Preferred Shares 35.0 — — — — 35.0 35.0
The Shinkumi Federation Bank

(Sosogojo Shinyo Kumiai) 13.9
Trust Beneficial 

Rights
13.9 — — — — 13.9 13.9

The Shinkumi Federation Bank
(Iwaki Shinyo Kumiai) 17.5

Trust Beneficial 
Rights

17.5 — — — — 17.5 17.5

Shinkin Central Bank
(Miyako Shinkin Bank) 8.5

Trust Beneficial 
Rights

8.5 — — — — 8.5 8.5

Shinkin Central Bank
(Kesennuma Shinkin Bank) 13.0

Trust Beneficial 
Rights

13.0 — — — — 13.0 13.0

Shinkin Central Bank
(Ishinomaki Shinkin Bank) 15.7

Trust Beneficial 
Rights

15.7 — — — — 15.7 15.7

Shinkin Central Bank
(Abukuma Shinkin Bank) 17.5

Trust Beneficial 
Rights

17.5 — — — — 17.5 17.5

The Shinkumi Federation Bank
(Nasu Shinyo Kumiai) 5.4

Trust Beneficial 
Rights(Note) 5.4 — — — — 5.4 5.4

Tohoku Bank 10.0 Preferred Shares 10.0 — — — — 10.0 10.0
The Shinkumi Federation Bank
(Gunmamirai Shinyo Kumiai) 25.0

Trust Beneficial 
Rights(Note) 25.0 — — — — 25.0 25.0

The Shinkumi Federation Bank
(Tokyo Kosei Shinyo Kumiai) 5.0

Trust Beneficial 
Rights(Note) 5.0 — — — — 5.0 5.0

The Shinkumi Federation Bank
(Yokohama Kogin Credit Union) 19.0

Trust Beneficial 
Rights(Note) 19.0 — — — — 19.0 19.0

The Shinkumi Federation Bank
(Kushiro Shinyo Kumiai) 8.0

Trust Beneficial 
Rights(Note) 8.0 — — — — 8.0 8.0

The Shinkumi Federation Bank
(Shigaken Shinyo Kumiai) 9.0

Trust Beneficial 
Rights(Note) 9.0 — — — — 9.0 9.0

The Shinkumi Federation Bank 36.0
Preferred invest-
ment securities

36.0 — — — — 36.0 36.0

Kiyo HD (Kiyo Bank) 31.5 Preferred Shares 31.5 31.5 31.5 — — — —
North Pacific Bank 100.0 Preferred Shares 100.0 100.0 100.0 — — — —

77 Bank 20.0
Subordinated 

Loans
20.0 20.0 20.0 — — — —

Fukuho Bank 6.0 Preferred Shares 6.0 6.0 6.0 6.0 6.0 — —

Total Total amount of 
capital participation 684.0

Total 
disposed 

book 
value

211.5
For 

FY2021
11.0 472.5

Breakdown by type (instrument)
Breakdown for amount of capital participation

Breakdown of disposed 
book value

Breakdown for FY2021
Breakdown of total 
remaining balance

Preferred shares 425.5 191.5 11.0 234.0
Common shares — — — —

Preferred investment securities 36.0 — — 36.0
Subordinated bonds — — — —
Subordinated loans 26.0 26.0 — —

Trust beneficial rights 202.5 — — 202.5

Total amount of capital 
participation 690.0

Total 
disposed 

book 
value

217.5 For 
FY2021

11.0
Total 

remaining 
balance

472.5

The above figures are rounded off.

Note: Preferred beneficial rights.
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(1)  Operations Related to the Grant of 
Funds

From the viewpoint of maintaining regional financial 
functions in a post-COVID-19 period, the Financial 
Functions Strengthening Act was amended in May 2021. 
In accordance with the Act, the “fund-grant system” was 
established in July to contribute to smooth implementa-
tion of measures for strengthening the managerial base 
as fundamental business restructuring by financial insti-
tutions, etc. and to facilitate their sound and efficient 
management of businesses and regional economic revital-
ization.
The DICJ conducts operations related to the conclusion 
of contracts with financial institutions, etc. on the grant 
of funds and the grant of funds, etc. based on the above-
mentioned Act.

(2) Status of the Grant of Funds, etc.

(i)  Upper limit on the amount of funds that may be 
used to finance the fund-grant operations
The DICJ applied with the FSA Commissioner and 
the Minister of Finance to set the upper limit on funds 
that may be used to finance the fund-grant operation 
by the end of FY2022 at ¥35.0 billion, and the appli-
cation was approved.
The amount of funds so far approved are as follows:

(Unit: yen)

FY Amount

FY2021 35,000,000,000

FY2022 35,000,000,000

(ii)  Amount of funds planned to be granted based 
on fund-grant contracts (the amount of funds 
planned to be granted at the time of contract 
conclusion)
The DICJ concluded fund-grant contracts with the 
Fukuho Bank, Ltd. in October 2021 and with each 
of the Aomori Bank, Ltd. and the Michinoku Bank, 
Ltd. in March 2022. The DICJ plans to grant funds—
valued at whichever is the lower of one-third of the 
total amount of expenses necessary for implementing 
measures to strengthen the managerial base as part 
of fundamental reform of businesses or 3.0 billion 
yen—to each of those contracting financial institu-
tions, etc.

The amounts of funds that the DICJ plans to grant 
based on fund-grant contracts are as follows:

(Unit: yen)

Date of contract Contracting finan-
cial institution, etc.

Amount of funds 
planned to be 
granted based 
on fund-grant 

contracts

Oct. 6, 2021 The Fukuho Bank, 
Ltd.

1,426,535,999

Mar. 30, 2022 The Aomori Bank, 
Ltd./The Michi-
noku Bank, Ltd.

3,000,000,000

Total 4,426,535,999

(iii) Amount of funds granted (actual)
In FY2021, the DICJ granted no fund. In the next 
fiscal year and beyond, it plans to grant funds based 
on fund-grant contracts.

6. Response to the Fund-Grant System
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7. Steady Implementation of Purchase and Other Operations 
Related to Specifi ed Diffi cult Recovery Claims

The DICJ was assigned responsibility for the purchase 
and recovery of specified difficult recovery claims to 
stabilize the financial system as a whole by blocking the 
relationships with antisocial forces, etc. through ensuring 
sound finances at financial institutions, and it entrusts 
these tasks to the RCC, a contracted bank. “Specified 
difficult recovery claims” are those loan claims and other 
similar assets held by financial institutions under excep-
tional circumstances in which financial institutions are 
likely to face difficulties in taking normal measures 
necessary for recovering claims. The Deposit Insurance 
Act refers to the following two types of claims as 
examples:

1)  The debtor or guarantor is a crime syndicate member 
and it is deemed likely that this debtor or guarantor 
will not abide by the terms of the agreement concern-
ing the claim in question.

2)  Actions are likely to be taken to impede participation 
in the auctioning of real estate serving as collateral 
for the claim in question.

Item 1) above is an attribute requirement, focusing on 
whether the debtor/guarantor is a crime syndicate 
member, while 2) is a behavioral requirement, focusing 
on auction obstruction, violence and other actions that 
impede the recovery of claims, regardless of whether or 
not the actor is a crime syndicate member.
The operations pertinent to the purchase/collection of 
such claims are managed under the DICJ’s General 
Account, and the DICJ has been granted the authority to 
conduct asset investigations.
The DICJ has formulated and made public the “Guideline 
for Purchase of Specified Difficult Recovery Claims,” 
which prescribes the approach to actual application of 
this program. The DICJ has also determined and 
published through its website improvement measures, 
including improvement of the purchase schedule and 
clarification of the application, in light of requests from 
financial institutions and a policy announced by the FSA 
(Encouraging the Efforts to Sever Relationships with 
Antisocial Groups).
Specified difficult recovery claims are to be purchased 
following the procedures diagrammed below.

Private Financial 
Institutions

Application for 
purchase of specified 

difficult recovery 
claims

Sale of specified 
difficult recovery 

claims

Committee for Screening Purchase of 
Specified Difficult Recovery Claims

Asset purchase agreement

Purchase consignment 
agreement

Collection

Policy Board

Receipt of application

Purchase of specified 
difficult recovery 

claims

Profits/losses (posted 
in Post-Contract 

Account)

Receipt of profits/compensation 
for losses (posted in General 

Account)

Purchase decision

Entrustment of claim purchases to RCC

DICJ RCC

Payment of profitsPayment of profits

Compensation for 
losses

Compensation for 
losses
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Records of decisions on purchases of specified difficult recovery claims

Fiscal year of the 
decision

Decisions on purchases Number of claims
Total amount of claims 

(¥ thousand)
Total value

 (¥ thousand)

2012 First and second 16 308,739 16,976

2013 Third 16 1,774,085 49,868

2014 Fourth, fifth and sixth 58 1,078,252 125,889

2015 Seventh and eighth 75 2,689,740 188,727

2016 Ninth, tenth and eleventh 41 316,413 60,773

2017 Twelfth, thirteenth and fourteenth 55 1,088,644 372,635

2018 Fifteenth, sixteenth and seventeenth 17 144,289 13,343

2019 Eighteenth, nineteenth and twentieth 9 77,035 14,639

2020 Twenty-first, twenty-second and twenty-third 8 335,371 31,078

2021 Twenty-fourth, twenty-fifth and twenty-sixth 11 148,397 65

Total 306 7,960,966 873,992

Notes: 1. The above figures are rounded off.

 2. The number of claims purchased corresponds to the number of debtors.

Meanwhile, with regard to provision of information on 
antisocial forces in response to inquiries from financial 
institutions, the DICJ has started operation of a system 
that connects the servers of the National Police Agency 

and the DICJ and responds to inquiries about information 
on crime syndicates made from terminals installed at 
banks, etc. in January 2018.
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(1) Giving of Public Notices by the DICJ

Under the Criminal Accounts Damage Recovery Act, the 
DICJ in July 2008 started giving public notices on the 
procedures for the payment of damage recovery benefits 
for the purpose of contributing to the prompt recovery, etc. 
of property damage suffered by victims of criminal acts, 
such as bank transfer fraud, in which the criminal tricks 
a person into sending money to a designated fraudulent 
deposit account, etc. (deposit account or savings account).

Public notices are given on the DICJ website (Article 27 
of the Criminal Accounts Damage Recovery Act), twice 
per month in principle. In addition, the DICJ announces 
the outline of major public notices, including the number 
of cases and the amount of money involved.

8. Proper Implementation of Operations Related to Procedures 
for Criminal Accounts Damage Recovery

1) A deposit account, etc. (a deposit account or savings account) suspected to be used for crime is found.

6) The financial institution requests a public notice of the payment of benefits to the DICJ.

2) The financial institution takes such measures as suspending transactions regarding the suspected fraudulent deposit account, etc.

4)  The DICJ gives a public notice of the forfeiture (posting it on the website of the DICJ).

Flow of procedures for the payment of damage recovery benefits to victims 
and operations handled by the DICJ

3) The financial institution requests a public notice of the potential for the forfeiture of the depositors’ rights 
　(expiry of claims on deposits, etc. held by registered holders, etc.(Note 1)) to the DICJ.

 

7)  • The DICJ gives a public notice of the payment of benefits (posting it on the website of the DICJ).

8) The financial institution determines the amount of damage suffered by the victims who filed applications 
    and the amount of benefits (amount of payment).(Note 2)

5) Elapse of a prescribed period (60 days or longer as prescribed by law)
　= Forfeiture of rights

10) Management of the residual property by the DICJ

The registered holders, etc. are notified of the chance to exercise their rights.
The registered holders, etc. or victims take actions such as initiating a lawsuit and others.

(Note 1) Creditors of claims on deposits, etc. including the registered holder of a subject deposit account, etc. 

No actions taken Action taken
Settlement via the existing

legal system such as a lawsuit

Residual property (the financial institution transfers to the DICJ)

9) The financial institution makes the payment to the victims.

Note2: 
Amount of payment   =

Amount of expired 
claim on deposits, etc.

  

Procedures for paym
ent

Procedures for forfeiture

• The financial institution receives applications for payment from victims (the legally prescribed period of application 
   shall be 30 days or longer and, operationally, the application period is set for 90 days.).

･ A certain proportion of the transferred funds is retained and appropriated for the relief of registered holders, etc.
   Pursuant to the provisions of order of the competent ministry:
･ The remainder is used to enhance the support for the crime victims, etc.
･ When it becomes no longer necessary to retain the transferred funds, the retained amount is used to enhance the support for the crime victims, etc.

Amount of criminal damage suffered by each victim

Total amount of damage suffered
×
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(2)  Three Main Public Notices Given in 
FY2021

The Criminal Accounts Damage Recovery Act provides 
for various types of public notices. The status of the main 
public notices that form the core of the procedures for the 
relief of victims given in FY2021 is as follows.

(i) The public notice on the start of procedures for 
expiry of claims on deposits, etc.
The DICJ gives this public notice at the request of 
a financial institution as the procedure for expiry 
of claims on a deposit, etc. pertaining to a deposit 
account, etc. (forfeiture) when the financial institu-
tion has sufficient reason to assume that the deposit 
account, etc. is being used for crime (Article 5, 
paragraph (1) of the Criminal Accounts Damage 
Recovery Act).
The public notice sets a period of 60 days, in princi-
ple, for registered account holders, etc. to make 
notification of exercise of rights, etc. If notification is 
not made within this period, the claims on the deposit, 
etc., become expired (forfeiture).
Regarding deposit accounts, etc. forfeited under 
this public notice, the next step is to give a public 
notice on the expiry of claims on a deposit, etc. to 
announce the forfeiture of claims on the accounts, 
etc. Meanwhile, regarding a deposit account, etc. 
for which the amount of claims is less than ¥1,000, 
a public notice is given to announce that there is no 
payment of damage recovery benefits for expired 
claims on a deposit, etc. (Article 8, paragraph (3) of 
the Criminal Accounts Damage Recovery Act), and 
the claims are transferred to the DICJ (Article 19 of 
the Criminal Accounts Damage Recovery Act).

(ii) The public notice on the start of procedures for 
the payment of damage recovery benefits for 
expired claims on a deposit, etc.
The DICJ gives this notice at the request of a finan-
cial institution as the procedures for the payment of 
benefits to victims for the expired claims on depos-
its, etc. (Article 11, paragraph (1) of the Criminal 
Accounts Damage Recovery Act).
The public notice sets a period of 90 days, for victims 
to file applications to receive the payments. Follow-
ing the lapse of this period, the financial institution 
pays benefits after taking the prescribed proceedings, 
including the decision on whether the applicant is an 
eligible recipient of the benefits.

(iii) The public notice on the completion of the 
procedures for payment of damage recovery 
benefits
The DICJ gives this notice at the request of a finan-
cial institution as the procedures after the completion 
of payment of benefits (Article 18, paragraph (2) of 
the Criminal Accounts Damage Recovery Act).
The public notice does not cover information on 
individual deposit accounts, etc., but only indicates 
the sum of the expired claims on deposits, etc., 
for which the procedure for the payment has been 
completed, as well as the sum of payments made 
to the victims therefrom and the sum of remaining 
claims expected to be transferred to the DICJ.

(iv) Payment rate of damage recovery benefits to 
victims
According to the public notice on the completion of 
the payment of damage recovery benefits, the sum of 
payments to victims was ¥1,471 million compared 
with the sum of the expired claims on deposits, etc., 
which was ¥1,691 million, translating into a payment 
ratio of 87.0%. The requirement for financial institu-
tions to make efforts to raise the payment rate remains 
in place.

(3)  System of Money Transfers from 
Financial Institutions to the DICJ 
and the Use of Transferred Money

Financial institutions are required to transfer claims relat-
ing to a deposit account, etc. to the DICJ when the amount 
of claims (the balance in the deposit account, etc.) is less 
than ¥1,000 following the procedures for the expiry of the 
claims on deposits, etc., and also required to transfer any 
claims that remain after the completion of the procedures 
for the payment of damage recovery benefits to victims 
(Article 19 of the Criminal Accounts Damage Recovery 
Act). In principle, the transfer of money related to cases 
of the expiry of claims in each quarter is performed in the 
following quarter.
Pursuant to the provisions of order of the competent 
ministry, the money transferred is to be used as payment 
to enhance support for the crime victims on the premise of 
setting aside funds necessary for the relief of the rights of 
registered account holders, etc. (Article 20 of the Crimi-
nal Accounts Damage Recovery Act).
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System of money transfer

Financial institutions

(Total amounts for each quarter transferred in the following quarter)

Money transferred

Small amounts of deposits (less than ¥1,000) after the 
procedures for expiry of claims relating to deposit accounts

The remaining amounts after the procedures for 
payments of damage recovery benefits

Enhancement of support for the crime victims Relief of the rights of registered account holders, etc.

The amount of money transferred and paid out in each fi scal year
FY Amount of money transferred

Amount of money paid out

Relief of the rights of registered account holders, etc. Support for the crime victims, etc.

2008 ¥14,176,835 ¥0 ¥0

2009 ¥2,828,250,381 ¥0 ¥0

2010 ¥1,561,750,812 ¥11,418 ¥0

2011 (Note 1) ¥426,043,388 ¥2,062,565 ¥0

2012 ¥521,958,179 ¥3,210,819 ¥5,250,000,000

2013 ¥412,652,813 ¥5,039,738 ¥400,000,000

2014 ¥566,264,927 ¥7,389,961 ¥560,000,000

2015 ¥434,998,632 ¥393,870 ¥440,000,000

2016 ¥384,874,088 ¥615 ¥380,000,000

2017 (Note 2) ¥195,677,473 ¥3,127,881 ¥190,000,000

2018 (Note 3) ¥163,052,564 ¥0 ¥150,000,000

2019 (Note 4) ¥139,627,237 ¥0 ¥160,000,000

2020 ¥148,785,128 ¥796,244 ¥140,000,000

2021 (Note 5) ¥219,229,616 ¥222,559 ¥220,000,000

Total ¥8,017,342,073 ¥22,255,670 ¥7,890,000,000

Reference: Outstanding balance of money transferred as of March 31, 2022: ¥108,798,135

(including ¥3,711,732 as interest on money transferred)

Notes: 1. The figure was adjusted for excess transfer (¥1,823,829).
 2. The figure was adjusted for excess transfer (¥20,537).
 3. The figure was adjusted for excess transfer (¥564,981).
 4. The figure was adjusted for excess transfer (¥26,544).
 5. The figure was adjusted for excess transfer (¥4,508).

(4)  Status of the Utilization of Public 
Notices

(i) Number of accesses
The number of accesses to the DICJ’s website for 
public notices under the Criminal Accounts Damage 
Recovery Act in FY2021 reached 509,645 (against 
646,409 in FY2020), and the number of requests for 
consultations and inquiries from crime victims or 
registered account holders, etc. reached 774 (against 
737 in FY2020).

(ii) Financial institutions covered
The financial institutions covered by the public 
notice system and the number of financial institu-
tions that used the system are shown below.
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(iii) Collection of fees
The DICJ collects fees from financial institutions 
that use the public notice system in order to cover 
the expenses necessary for the operations related 
to public notices, including system and personnel 
costs, with the fee amount determined by the Policy 
Board (Article 30 of the Criminal Accounts Damage 
Recovery Act). The fees to cover the cost of opera-
tions in FY2020 (¥133 million; rounded down) were 
collected from financial institutions in August 2021 
(the fee was set at ¥4,556 per notice on the start of 
procedures for the expiry of claims on deposits, etc. 
and on the start of procedures for the payment of 
damage recovery benefits).

(5) On-site Inspections

Under the Criminal Accounts Damage Recovery Act, an 
administrative agency may have the DICJ implement an 
on-site inspection of a financial institution based on the 
provisions of Article 36, paragraph (6) of the Act when 

the inspection is deemed to be necessary in order to secure 
smooth enforcement of the Act. The matters subject to 
inspection are (a) procedures for expiry of claims on 
deposits, etc. (Chapter III) and (b) procedures for the 
payment of damage recovery benefits (Chapter IV). 
There are penal provisions (Article 43, paragraph (2) of 
the Criminal Accounts Damage Recovery Act) concern-
ing refusal of inspection.
Inspections started in February 2015. The DICJ imple-
ments on-site inspections of financial institutions that 
should be subjected to on-site inspections based on 
Article 36, paragraph (6) of the Criminal Accounts 
Damage Recovery Act at the same time as conducting 
on-site inspections based on Article 137, paragraph (6) of 
the Deposit Insurance Act. The implementation status of 
inspections is as follows.

Financial institutions covered and the use of the system 

Banks Shinkin banks Labor banks
Credit 

cooperatives

The Norin-
chukin Bank 

& agricultural/ 
fishery 

cooperatives

The Shoko 
Chukin Bank

Total

Number of covered financial 
institutions

191 255 14 146 614 1 1,221

Number of financial institutions 
that used the system after the 
enactment of the Act

144 272 13 105 491 1 1,026

(Number of financial institu-
tions that used the system in 
FY2021)

124 193 13 43 246 1 620

Notes: 1.  Although fishery processing cooperatives are covered by the system, they are not included in the above figures since they do not take 
deposits.

 2.  The number of Shinkin banks that use the system is higher than the number of covered ones because the number of covered ones declined 
due to mergers and closures.

Number of on-site inspections implemented (as of the end of June 2022)
(Unit: number of financial institutions inspected)

Administrative year(Note 1) Number of inspections 
Banks, etc.(Note 2) Shinkin banks(Note 3) Credit cooperatives(Note 4)

2014 8 4 3 1

2015 17 5 12 0

2016 14 9 5 0

2017 19 11 7 1

2018 22 7 9 6

2019 20 7 9 4

2020 5 1 3 1

2021 47 2 28 17

Notes: 1. The administrative year is the working year in which the inspection was conducted (from July to June of the following year).

 2. Banks, etc. include labor banks, the Rokinren Bank and the Shoko Chukin Bank.

 3. Shinkin banks include Shinkin Central Bank.

 4. Credit cooperatives include the Shinkumi Federation Bank.
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(1)  Overview of Management Operations 
of Dormant Deposits, etc. and the 
Dormant Deposit System

The Dormant Deposits Utilization Act was promulgated on 
December 9, 2016, and was enforced on January 1, 2018.
The purpose of the Dormant Deposits Utilization Act is 
to contribute to stabilizing and improving the lives of the 
citizenry and increasing social welfare through the utilization 
of funds related to dormant deposits, etc. to promote public 
interest activities by the private sector while protecting the 
interests of depositors, etc. of the dormant deposits, etc.
Under the Dormant Deposits Utilization Act, the DICJ is 
responsible for the management operations of dormant 
deposits, etc. (collection of money for transfer from dormant 
deposits, etc., payment of substitute money for dormant 
deposits, etc., provision of grants funded by dormant depos-
its, etc., and so on) and entrusts the receipt of payment claims 
from former depositors, etc. and the payment of substitute 
money for dormant deposits, etc. to financial institutions. 
Since September 2019 the DICJ has commenced operations 
for the collection of money for transfer from dormant depos-
its, etc.
The overview of the system under the Dormant Deposits 
Utilization Act is as follows:

 Financial institutions covered by the system
The scope of financial institutions covered by the 
management operations of dormant deposits, etc. 
is wider than the coverage of the deposit insurance 

system. Specifically, the financial institutions covered 
by the management operations of dormant deposits, 
etc. are: banks (excluding foreign banks), Shinkin 
banks, labor banks, credit cooperatives, agricultural 
cooperatives, fishery cooperatives, fishery processing 
cooperatives, the Norinchukin Bank, the Shoko Chukin 
Bank, and federations of those banks and cooperatives.

 Deposits, etc. covered by the system
In principle, the deposits, etc. covered by the system 
are general deposits, etc. and deposits for payment 
and settlement purposes as defined under the Deposit 
Insurance Act and general savings, etc. and savings 
for payment and settlement purposes as defined under 
the Agricultural and Fishery Co-operatives Savings 
Insurance Act.

 Dormant deposits, etc.
Dormant deposits, etc. refer to the deposits, etc. 
covered by the system for which 10 years have 
passed since the date of the most recent account 
activity, such as withdrawal, depositing, depositing 
and withdrawal by transfer and automatic-transfer 
(hereinafter referred to as the “most recent account 
activity date, etc.”).

 Flow of the procedures and the DICJ’s operation
The flow of the relevant procedures and the operation 
for which the DICJ is responsible are as follows.

9. Appropriate Implementation of Management Operations of 
Dormant Deposits, etc.

Depositors, etc.

Deposits, etc.
(ii) Transfer 

funds

(vii) Grant

Flow of funds

Procedures, etc.(iv) Payment (vi) Reimbursement

(i) Notification 
and electronic 
public notice (ii) Transfer data

Entrustment of 
the operation

(iii) Request for 
payment  

(inquiry/offer)
(v) Request for 
reimbursement

Financial 
institution which 
transfers funds

(Entrusted financial 
institution)

DICJ
(Management 
organization)

Designated 
utilization 

organization

(including fees)
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(i)  If nine years have passed since the most recent account 
activity date, etc. concerning a deposit, etc. held at a 
financial institution, the institution is required to post 
an electronic public notice of the following and other 
matters not later than 10 years and six months after 
the most recent account activity date, etc.: matters 
concerning the most recent account activity date, 
etc.; the due date for payment of money for transfer 
from dormant deposits, etc.; the scheduled expiration 
of the claim related to the deposit, etc.; and matters 
concerning payment of the substitute money for 
dormant deposits, etc.

  Before posting the electronic public notice, the finan-
cial institution is also required to notify the deposi-
tor, etc. of the matters concerning the deposit, etc. for 
which nine years have passed since the most recent 
account activity date, etc. if the amount of principal 
of the claim related to the deposit, etc. in question is 
¥10,000 or more.

(ii)  If two months have passed since the date of the 
electronic public notice concerning dormant depos-
its, etc. held at a financial institution, the institution 
is required to pay money for transfer from dormant 
deposits, etc. (funds equivalent to the amount of 
money for transfer from dormant deposits, etc. 
hereinafter referred to as “transfer funds”) to the 
DICJ before the passage of one year from the date of 
the posting of the public notice (the payment period).

  The claim related to the dormant deposit, etc. held 
by the depositor, etc. is due to expire on the date of 
payment of transfer funds from the financial institu-
tion to the DICJ.

(iii)  A person who formerly held a dormant deposit, etc. 
(hereinafter referred to as a “former depositor, etc.”) 
may request a payment of the substitute money 
for dormant deposits, etc. (funds equivalent to the 
sum of the amount of principal of the claim and an 
amount equivalent to interest; hereinafter referred 
to as “substitute funds”) from a financial institu-
tion commissioned by the DICJ with the manage-

ment operations of dormant deposits, etc. under the 
Dormant Deposits Utilization Act.

(iv)  The financial institution commissioned by the DICJ 
with the management operations of dormant deposits, 
etc. under the Dormant Deposits Utilization Act pays 
the substitute funds to the former depositor, etc.

(v)  The financial institution requests the DICJ to 
reimburse an amount equivalent to the substitute 
funds, etc. that have been paid to the former deposi-
tor, etc.

(vi)  Based on the reimbursement request, the DICJ pays 
the reimbursement plus the commission fee to the 
financial institution.

(vii)  Out of the funds left after the deduction of the sum 
of the funds set aside as reserves for payment claims 
from former depositors, etc. (hereinafter referred to 
as the "reserves" in this Chapter) and the expenses 
necessary for the management operations of dormant 
deposits, etc. from the amount equivalent to the 
transfer funds paid in the previous business year, the 
DICJ grants the amount necessary for implement-
ing a business plan approved by the Prime Minis-
ter (hereinafter referred to as the “grants funded by 
dormant deposits, etc.”) to the designated utilization 
organization.(Note)

Any funds that remain after providing the dormant 
deposit grants are to be set aside as funds to cover 
future provisions of grants funded by dormant depos-
its, etc., expenses necessary for the management 
operations of dormant deposits, etc., or as reserves.

 Note:  On January 11, 2019, the Prime Minister designated the 
Japan Network for Public Interest Activities (JANPIA), a 
general incorporated foundation, as the designated utiliza-
tion organization.

 Separate accounting
The record of expenses of the management operations 
of dormant deposits, etc. is kept in a special account 
(Dormant Deposits, etc. Management Account) that 
is separated from other accounts.

 Status, etc. of transfer funds
[Status of transfer funds, etc.] 

FY

Amount of money for transfer from 
dormant deposits, etc. collected and 

number of dormant deposits, etc. 
concerning money for transfer from 

dormant deposits, etc.

Amount of substitute money for 
dormant deposits, etc. paid and 

number of dormant deposits, etc. 
concerning the substitute money for 

dormant deposits, etc.

Amount of reserves under Article 14 
of the Dormant Deposits Utilization 

Act set aside(Note 1)

Remaining balance of funds set 
aside as stipulated by Article 8 of 
the Dormant Deposits Utilization 

Act(Note 2)

2019 ¥145,722,583,412
7,241,557 cases

¥4,558,983,013
40,485 cases

¥70,581,800,200 ¥0

2020 ¥140,882,086,783
7,182,822 cases

¥18,882,137,786
191,753 cases

¥124,971,545,087 ¥58,341,803,974

2021 ¥137,449,770,292
6,871,570 cases

¥25,228,211,803
279,266 cases

¥170,688,049,382 ¥115,500,692,965

Notes: 1. Reserves set aside for the payment of expenses required for paying substitute money for dormant deposits, etc. to former depositors, etc.

 2.  With regard to the remainder after issuing grants funded by dormant deposits, etc. from money for transfer from dormant deposits etc. and 
from amounts from which the necessary expenses have been deducted for management of reserves and dormant deposits, etc. under Article 
14 of the Dormant Deposits Utilization Act, any funds that remain after providing the dormant deposit grants are to be set aside to cover 
future provisions of grants funded by dormant deposits, etc., expenses necessary for the management operations of dormant deposits, etc., 
or as reserves.
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[Status of grants] 
FY Date of provision of grants funded by dormant deposits, etc. Provision amount of grants funded by dormant deposits, etc.

2019 September 27, 2019 ¥2,142,832,000

2020 (first) July 15, 2020 ¥4,273,646,000

2020 (second) December 25, 2020 ¥1,500,000,000

2020 (third) March 25, 2021 ¥1,822,000,000

2021 (first) July 29, 2021 ¥4,671,830,000

2021 (second) March 25, 2022 ¥4,000,000,000

Number of on-site inspections implemented (as of the end of June 2022)
(Unit: number of financial institutions inspected)

Administrative year(Note 1) Number of inspections
Banks, etc.(Note 2) Shinkin banks(Note 3) Credit cooperatives(Note 4)

2020 3 1 1 1

2021 9 2 4 3

Notes: 1. The administrative year is the working year in which the inspection was conducted (from July to June of the following year).

 2. Banks, etc. include labor banks, the Rokinren Bank and the Shoko Chukin Bank.

 3. Shinkin banks include Shinkin Central Bank.

 4. Credit cooperatives include the Shinkumi Federation Bank.

(2) On-site Inspections

Under the Dormant Deposits Utilization Act, an admin-
istrative agency may have the DICJ implement an on-site 
inspection of a financial institution based on the provi-
sions of Article 44, paragraph (6) of the Act when the 
inspection is deemed to be necessary in order to secure 
smooth enforcement of the Act. The matters subject to 

inspection are (i) procedures for the transfer and manage-
ment of funds related to dormant deposits, etc. and (ii) 
entrustment or re-entrustment of payment operation. 
There are penal provisions (Article 55, paragraph (2) of 
the Dormant Deposits Utilization Act) concerning refusal 
of inspection.
Inspections started in September 2020, and the implemen-
tation status of inspections is as follows.
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(1) Financial Conditions

The DICJ runs its operations through ten separate accounts: 
the General Account, the Crisis Management Account, 
the Financial Revitalization Account, the Account for 
Early Strengthening of Financial Functions (hereinafter 
referred to as the “Early Strengthening Account”), the 
Financial Functions Strengthening Account, the Damage 
Recovery Distribution Account, the Regional Economy 
Vitalization Corporation Account, the Revitalizing Earth-
quake-Affected Business Account, and the Dormant 
Deposits, etc. Management Account and the Information 
on Individual Deposit Accounts Liaison, etc. Account. 
These ten accounts were established under their respec-
tive relevant Acts as follows: the General Account and 
the Crisis Management Account were established under 
the Deposit Insurance Act, the Financial Revitalization 
Account under the Financial Revitalization Act, the Early 
Strengthening Account under the Early Strengthening 
Act, the Financial Functions Strengthening Account under 
the Financial Functions Strengthening Act, the Damage 
Recovery Distribution Account under the Criminal 
Accounts Damage Recovery Act, the Regional Economy 
Vitalization Corporation Account under the REVIC 
Act, the Revitalizing Earthquake-Affected Business 
Account under the Act on the Corporation for Revital-
izing Business, the Dormant Deposits, etc. Management 
Account under the Dormant Deposits Utilization Act, and 
the Information on Individual Deposit Accounts Liaison 

etc. Account under the Account Registration Act and the 
Account Management Act.
The ten accounts were established because their respective 
relevant acts stipulate that accounting should be separated 
for respective operations under special accounts. (The 
Deposit Insurance Act calls for separate accounting for 
each area of operation that is to be organized under special 
accounts). Consequently, the current status of financial 
results (retained earnings, deficit, etc.) can be monitored 
with regard to each Act (with regard to each of the general 
operations and crisis management operations in the case 
of the Deposit Insurance Act).

(i) Overview of the ten accounts
  At the end of FY2021, the liability reserves of the 

General Account reached ¥5,090.0 billion. As for 
other accounts, the Crisis Management Account 
had retained earnings of ¥367.4 billion; the Finan-
cial Revitalization Account had retained earnings 
of ¥155.9 billion; the Early Strengthening Account 
recorded retained earnings of ¥793.2 billion; the 
Financial Functions Strengthening Account had 
retained earnings of ¥38.0 billion; and the Dormant 
Deposits, etc. Management Account had retained 
earnings (reserves set aside under Article 8 of the 
Dormant Deposits Utilization Act) of ¥115.5 billion.

  In the DICJ’s overall accounts, as liability reserves 
and retained earnings are increasing, finances are 
becoming sounder and more efficient.

10. Steady Promotion of Sound and Effi cient Finances

Surplus/defi cit of ten accounts (Unit: ¥ billion; ( ) denotes deficit)

Name of account
End of 

FY2018
End of 

FY2019
End of

FY2020
End of

FY2021 Y/Y Major factors

General Account
3,987.6

[Liability reserves]
4,357.2

[Liability reserves]
4,725.8

[Liability reserves]
5,090.0

[Liability reserves]
364.1

Insurance premium income
371.7

Crisis Management Account 368.5 368.1 367.7 367.4 (0.2)
General administrative 
expenses
0.2

Financial Revitalization Account (20.8) 12.4 34.8 155.9 121.1
Income from purchased assets
233.6

Early Strengthening Account 1,592.6 792.8 793.0 793.2 0.1
Profits transferred from 
contracted bank
0.1

Financial Functions 
Strengthening Account

50.2 56.0 35.5 38.0 2.4
Profits transferred from 
contracted bank
2.4

Damage Recovery Distribution 
Account

(0.06) (0.06) (0.03) (0.02) 0.01

Regional Economy Vitalization 
Corporation Account

(0.01) (0.01) (0.02) (0.02) (0.00)

Revitalizing Earthquake-Affected 
Business Account

(0.00) (0.00) (0.00) (0.00) (0.00)

Dormant Deposits, etc. 
Management Account

(1.3) (1.3)

58.3
[Reserves under 
Article 8 of the 

Dormant Deposits 
Utilization Act]

115.5
[Reserves under 
Article 8 of the 

Dormant Deposits 
Utilization Act]

57.1
Money for transfer from 
dormant deposits, etc.
137.4

Information on Individual 
Deposit Accounts Liaison, etc. 
Account

- - - (0.00) (0.00)
General administrative 
expenses
0.1
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(ii) Financial statement by account
1) General Account
The General Account is used to make insurance 
payout and provide financial assistance up to the 
amount of the insurance payout cost [see P10: I. 1. 
(4) (i) 4)] in the event of the failure of a financial 
institution. [See P9: I. 1. (4) (i)] The Special Opera-
tions Account, which accounted for such operations 
as the provision of special financial assistance in 
excess of the insurance payout cost, was abolished 
at the end of FY2002, and the assets and liabilities 
related to that account have been transferred to the 
General Account.
The General Account is funded with insurance 
premium revenues calculated on the basis of an insur-
ance premium rate set so as to ensure that “the DICJ’s 
finances are balanced over the long term in light of an 
expected amount of expenses necessary for its opera-
tions and that no specific financial institution receives 
discriminatory treatment (except for treatment made 
in accordance with the degree of the soundness 
of management of financial institutions),” and the 
amount after deducting expenses from revenues must 
be set aside as liability reserves.
However, any fund shortage stemming from the 
execution of the DICJ’s operations may be financed 
by borrowings or issuance of the DICJ bonds. [See 
P80: II. 10. (2)(i)]

Revenues in FY2021 totaled ¥373.4 billion, including 
¥371.7 billion in insurance premium revenues from 
financial institutions, and ¥1.4 billion in profits trans-
ferred from the RCC (contracted bank) in relation to 
the assets it purchased.
Meanwhile, expenses totaled ¥373.4 billion, includ-
ing ¥364.1 billion in provisions for liability reserves, 
¥0.4 billion in payments to the national treasury 
(transfer from the former Special Operations 
Account) in relation to revenues of profits transferred 
from the RCC (contracted bank) and ¥8.3 billion in 
general administrative expenses.
Consequently, the General Account set aside liability 
reserves of ¥5,090.0 billion.
The liability reserves set aside in the General Account 
increased each year until FY1994, but they started to 
decline in FY1995 due to the resolution of a series 
of failures of financial institutions. As a result, this 
account has been in deficit since FY1996. The deficit 
expanded to ¥4,006.5 billion at the end of FY2002, 
but subsequently continued to decline, and in FY2010, 
the General Account cleared its deficit and set aside 
liability reserves, despite an impact of the resolution 
of the failure of the Incubator Bank of Japan. Since 
FY2010, liability reserves have increased every year. 
[See P182: III. 2. (7)]

Changes in the balance of liability reserves/defi cit 

 

 

 

 

 

 

 

 

 

FY1995

FY1996

FY2002

FY2010

FY2021(Unit: ¥ trillion)

 - 4.5
 - 4.0
 - 3.5
 - 3.0
 - 2.5
 - 2.0
 - 1.5
 - 1.0
 - 0.5

0.0
0.5
1.0
1.5
2.0
2.5
3.0
3.5
4.0
4.5
5.0

-0.3

-0.4

Note: Changes in the balance include liability reserves and deficit in the inherited accounts.
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2) Crisis Management Account
This account is for accounting operations executed in 
response to financial crisis after deliberation by the 
Financial Crisis Response Council and approval by 
the Prime Minister (operations related to measures 
against crisis and measures for orderly resolution 
of a financial institution, etc.) and contributions and 
specified contributions from financial institutions. 
[For measures against financial crisis, see P13: I. 
1. (4) (iii); for measures for orderly resolution of a 
financial institution, etc., see P14: I.1.(4) (iv)]
Revenues in FY2021 totaled ¥29 thousand, comprised 
wholly of non-operating revenues, while expenses 
totaled ¥0.2 billion for general administrative and 
other expenses.
Consequently, the current loss came to ¥0.2 billion, 
reducing retained earnings at the end of FY2021 to 
¥367.4 billion.

3) Financial Revitalization Account
This account is for such operations as disposals 
related to banks under special public management 
[see P39: II. 2. (3)] and purchases of assets from 
sound financial institutions and other entities under 
Article 53 of the Financial Revitalization Act. [See 
P40: II. 2. (4)] Assets and liabilities related to capital 
injection under the former Financial Functions Stabi-
lization Act (abolished in October 1998) have been 
transferred to this account.
Revenues in FY2021 totaled ¥283.4 billion, including 
¥270.0 billion in asset purchase operation revenues such 
as profits from the sale of shares purchased from banks 
under special public management, and ¥12.7 billion in 
the reversal of allowance for doubtful accounts.
Meanwhile, expenses totaled ¥162.3 billion, includ-
ing ¥151.6 billion in financial assistance-related 
business from write-offs and losses, etc. concern-
ing asset purchases from banks under special public 
management, and ¥10.3 billion for provision of 
allowance for doubtful accounts.
Consequently, net profit came to ¥121.1 billion, and 
retained earnings at the end of FY2021 increased to 
¥155.9 billion.

4) Early Strengthening Account
This account is for such operations as the lending of 
funds to the RCC (contracted bank) related to capital 
injection under the Early Strengthening Act. [See 
P40: II. 2. (5)]
Revenues in FY2021 totaled ¥0.1 billion, including 
profits transferred from the contracted bank.
Meanwhile, expenses totaled ¥3 million, including 
general administrative expenses.
Consequently, net profit was ¥0.1 billion, while 
retained earnings increased to ¥793.2 billion at the 
end of the FY2021.

5) Financial Functions Strengthening Account
This account is for such operations as the lending of 
funds to the RCC (contracted bank) related to capital 
participation under the Financial Functions Strength-
ening Act [See P58: II. 5. (1)(i)] and the Fund-Grant 
System [See P65:II.6.]. The Financial Institutions’ 
Managerial Base Strengthening Account (hereinafter 
referred to as the “Managerial Base Strengthening 
Account”), which had been used for such opera-
tions as the lending of funds to the RCC (contracted 
bank) related to capital injection under the Organiza-
tional Restructuring Act, was abolished at the end of 
FY2004, with its assets and liabilities transferred to 
this account.
In FY2021, non-operating revenues totaled ¥2.8 
billion, including ¥2.4 billion in revenue from the 
provision of income from the RCC (contracted bank) 
related to capital participation based on the Financial 
Functions Strengthening Act.
Meanwhile, expenses came to ¥0.3 billion, including 
general administrative expenses.
Consequently, net profit came to ¥2.4 billion, with 
retained earnings at the end of FY2021 increasing to 
¥38.0 billion.

6) Damage Recovery Distribution Account
This account is for such operations as giving public 
notices related to the start of procedures for the expiry of 
claims on deposits, etc. in order to facilitate the payment 
of damage recovery benefits to victims of criminal acts 
such as bank transfer fraud. [See P68: II. 8]
Revenues in FY2021 totaled ¥353 million, includ-
ing ¥219 million in money transferred from finan-
cial institutions in relation to the balance of damage 
recovery benefits and ¥133 million in fees collected 
from financial institutions.
Meanwhile, expenses came to ¥336 million, includ-
ing ¥220 million in expenses for the enhancement 
of support for crime victims (expenses for damage 
recovery benefits payment operations) and ¥115 
million in general administrative expenses.
Consequently, net profit came to ¥16 million, with the 
deficit at the end of FY2021 declining to ¥23 million.

7)  Regional Economy Vitalization Corporation 
Account

This account is for operations such as the provision 
of capital to the REVIC under the REVIC Act. [See 
P23: I. 2. (3) (ii)]
Expenses in FY2021 amounted to ¥5 million, 
comprised wholly of general administrative expenses. 
Consequently, the current loss came to ¥5 million, 
with the deficit at the end of FY2021 increasing to 
¥29 million.
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8)  Revitalizing Earthquake-Affected Business 
Account

This account is for operations such as the provision of 
capital to the Corporation for Revitalizing Business 
under the Act on the Corporation for Revitalizing 
Business. [See P24: I. 2. (3) (iii)]
Expenses in FY2021 amounted to ¥0.54 million, 
comprised wholly of general administrative expenses. 
Consequently, the current loss came to ¥0.54 million, 
with the deficit at the end of FY2021 increasing to 
¥5.21 million.

9) Dormant Deposits, etc. Management Account
This account is for operations conducted under the 
Dormant Deposits Utilization Act, such as collect-
ing money for transfer from dormant deposits, etc. 
from financial institutions, paying substitute money 
for dormant deposits, etc. to depositors, etc. of 
dormant deposits, etc., and providing grants funded 
by dormant deposits, etc. to the designated utilization 
organization. [See P72: II. 9.]
In addition, as grants funded by dormant deposits, etc. 
are granted as a source of funding for the money for 
transfer from the previous fiscal year, the remaining 
balance from revenues from money for transfer, etc. 
after deducting expenses for provision of payment 
reserves for substitute money for dormant depos-
its, etc. is transferred for grants funded by dormant 
deposits, etc. payment reserves.
Revenues in FY2021 came to ¥224.0 billion, includ-
ing ¥137.4 billion in money for transfer from dormant 
deposits, etc. from financial institutions, ¥20.7 billion 
in reversal of payment reserves for substitute money 
for dormant deposits, etc., and ¥65.8 billion in rever-

sal of payment reserves for grants funded by dormant 
deposits, etc.
Meanwhile, expenses came to ¥166.9 billion, includ-
ing ¥66.5 billion for provision of payment reserves for 
substitute money for dormant deposits, etc. to pay for 
future substitute money, ¥63.7 billion for provision 
of payment reserves for grants funded by dormant 
deposits, etc., ¥25.2 billion for payment of substitute 
money for dormant deposits, etc., ¥8.6 billion for 
grants funded by dormant deposits, etc., ¥1.3 billion 
for commission fees for payment, etc. operations and 
¥1.2 billion for general administrative expenses.
As a result of reversing the payment reserves of 
¥65.8 billion for grants funded by dormant deposits, 
etc. that had been transferred in the previous fiscal 
year and spending grants of ¥8.6 billion yen funded 
by dormant deposits, etc., net profit came to ¥57.1 
billion, with the reserves under Article 8 of the 
Dormant Deposits Utilization Act reaching ¥115.5 
billion at the end of FY2021.

10)  Information on Individual Deposit Accounts 
Liaison, etc. Account

This account was established in September 2021 for 
the accounting of payments of expenses related to the 
receipt of grant funds based on the Account Regis-
tration Act and the Account Management Act and 
preparatory activities. [See P4: I.1.(2) Column 2]
Revenues in FY2021 totaled ¥183 million, including 
income from government grant funds.
On the other hand, general administrative expenses 
totaled ¥188 million, with no other expenses recorded.
As a result, current loss came to ¥5 million.

Outline of DICJ accounts (Unit: ¥ billion)

Account name Outline of DICJ accounts
Surplus/deficit (–) 

recorded as of 
end of FY2021

Profit/loss (-) 
recorded in 

FY2021
Major factors

General 
Account

•  Financial assistance up to the amount of the 
insurance payout cost in the event of failure 
of financial institutions

•  Lending to contracted bank regarding 
purchase of assets of financial institutions 
under the Deposit Insurance Act

•  Receipt of profit/compensation for loss 
regarding disposal of purchased assets of 
the RCC (contracted bank), etc.

•  Collection of insurance premiums

5,090.0
(Liability 
reserves)

364.1
(Provision 
of liability 

reserves)

Revenues
Insurance premium revenues
Profits transferred from contracted bank
Others

373.4
371.7

1.4
0.1

Expenses
Payments to the national treasury
General administrative expenses
Transfer to liability reserves
Others

373.4
0.4
8.3

364.1
0.5

Crisis 
Management 
Account

•  Measures against financial crisis (including 
operations related to orderly resolution of a 
financial institution, etc.) which are taken 
based on approval by the Prime Minister 
following deliberation by the Financial 
Crisis Response Council

367.4 (0.2) Revenues
Non-operating revenues 0.0

Expenses
General administrative expenses
Others

0.2
0.2
0.0
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Account name Outline of DICJ accounts
Surplus/deficit (–) 

recorded as of 
end of FY2021

Profit/loss (-) 
recorded in 

FY2021
Major factors

Financial 
Revitaliza-
tion Account

•  Transactions for banks under special 
public management (former Long-Term 
Credit Bank of Japan and former Nippon 
Credit Bank)

•  Lending to the RCC (Specified Contracted 
Bank) regarding purchase of assets from 
sound financial institutions under Article 
53 of the Financial Revitalization Act

•  Receipt of profit/compensation for loss 
regarding the disposal, etc., of the 
purchased assets of the RCC (Specified 
Contracted Bank)

155.9 121.1 Revenues
Asset purchase operation revenues
Reversal of allowance for doubtful accounts
Non-operating revenues

283.4
270.0
12.7
0.7

Expenses
Asset purchase operation expenses
General administrative expenses
Provision of allowance for doubtful accounts
Non-operating expenses (bond issuance cost)
Others

162.3
151.6

0.2
10.3
0.0
0.0

Early 
Strengthen-
ing Account

•  Lending to the RCC (contracted bank) 
regarding capital injection under the Early 
Strengthening Act

•  Receipt of profit/compensation for loss 
regarding sale of preferred shares and 
other capital-raising instruments held by 
the RCC (contracted bank)

793.2 0.1 Revenues
Profits transferred from contracted bank
Non-operating revenues

0.1
0.1
0.0

Expenses
General administrative expenses
Others

0.0
0.0
0.0

Financial 
Functions 
Strengthen-
ing Account

•  Lending to the RCC (contracted bank) 
regarding capital participation under the 
Financial Functions Strengthening Act

•  Receipt of profit/compensation for loss 
regarding sale of preferred shares and 
other capital-raising instruments held by 
the RCC (contracted bank)

•  The capital participation application 
deadline is the end of March 2026

•  Grant of funds to financial institutions, etc. 
based on the Financial Functions Strength-
ening Act

38.0 2.4 Revenues
Profits transferred from contracted bank
Non-operating revenues

2.8
2.4
0.3

Expenses
General administrative expenses
Non-operating expenses (bond issuance cost)
Others

0.3
0.2
0.1
0.0

Damage 
Recovery 
Distribution 
Account

•  Payment of expenses required for the 
administration of damage recovery benefits 
payment operations

•  Collection or payment of money related to 
residual assets of damage recovery benefits

(0.02) 0.01 Revenues
Fees collected
Payments of the balance of damage recovery 
benefits
Non-operating revenues

0.3
0.1

0.2
0.0

Expenses
Expenses for damage recovery benefits payment 
operations
General administrative expenses
Others

0.3

0.2
0.1
0.0

Regional 
Economy 
Vitalization 
Corporation 
Account

•  Provision of capital to the REVIC under 
the REVIC Act

(0.02) (0.00) Revenues
Non-operating revenues 0.0

Expenses
General administrative expenses 0.0

Revitalizing 
Earthquake-
Affected 
Business 
Account

•  Provision of capital to the Corporation for 
Revitalizing Business under the Act on the 
Corporation for Revitalizing Business

(0.00) (0.00) Revenues
Non-operating revenues 0.0

Expenses
General administrative expenses 0.0

Dormant 
Deposits, etc. 
Management 
Account

•  Accepting money for transfer from 
dormant deposits, etc., paying substitute 
money for dormant deposits, etc., and 
providing grants funded by dormant depos-
its, etc.

115.5
(Reserves set 

aside under 
Article 8 of 

the Dormant 
Deposits 

Utilization 
Act)

57.1 Revenues
Money for transfer from dormant deposits, etc.
Reversal of payment reserves for substitute 
money for dormant deposits, etc.
Reversal of payment reserves for grants funded 
by dormant deposits, etc.
Non-operating revenues
Others

224.0
137.4

20.7

65.8
0.0
0.0

Expenses
Substitute money for dormant deposits, etc.
Grants funded from dormant deposits, etc.
Commission fees for payment, etc. operations
General administrative expenses
Provision of payment reserves for substitute 
money for dormant deposits, etc.
Provision of payment reserves for grants funded 
by dormant deposits, etc.
Others

166.9
25.2
8.6
1.3
1.2

66.5

63.7
0.1

Information 
on Individual 
Deposit 
Accounts 
Liaison, etc. 
Account

•  Payment of expenses related to the receipt 
of grant funds and preparatory activities 
based on the Account Registration Act and 
the Account Management Act

(0.00) (0.00) Revenues
Income from government grant funds
Non-operating revenues

0.1
0.1
0.0

Expenses
General administrative expenses 0.1

Note:  The Special Operations Account, which had been used to account for special financial assistance exceeding the insurance payout cost, was 
abolished at the end of FY2002 (the assets and liabilities being transferred to the General Account). The Managerial Base Strengthening 
Account was abolished at the end of FY2004 (the assets and liabilities being transferred to the Financial Functions Strengthening Account).
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(2)  Funding and Investment 
(Fund Management)

(i) Funding
The DICJ is authorized to raise funds necessary for 
the execution of operations for each account (with 
the exception of the Regional Economy Vitaliza-
tion Corporation Account and the Revitalizing 
Earthquake-Affected Business Account) in the form 
of borrowings and/or DICJ bond issues up to the 
amount separately stipulated by a relevant Cabinet 
Order (with only borrowings being allowed in the 
case of the Damage Recovery Distribution Account, 

the Dormant Deposits, etc. Management Account 
and the Information on Individual Deposit Accounts 
Liaison, etc. Account). Government guarantee can 
be provided for borrowings or DICJ bond issues 
conducted in accounts other than the Damage Recov-
ery Distribution Account, the Dormant Deposits, 
etc. Management Account and the Information on 
Individual Deposit Accounts Liaison, etc. Account 
under the laws and regulations (the upper limit on the 
total amount of government guarantee as stipulated in 
the general provisions of the budget in FY2022 being 
set at ¥72 trillion).

Outline of funding program by account (FY2022)

Account

Borrowings/issue of DICJ Bonds Government guarantee

Applicable Act Ceiling Method (source) Purpose Applicable Act

Appropriation 
in general 

provisions of 
budget in 
FY2022

General 
Account

Art. 42, para. 
(1) and (2) of 
the Deposit 
Insurance Act

¥19 trillion
(Art. 2 of the 
Order for 
Enforcement of 
the Deposit 
Insurance Act)

(1) Borrowings:
(i)  Financial 

institutions and 
others

(ii) Bank of Japan
(2) DICJ bond issues

•  Insurance payout
•  Financial assistance
•  Purchase of deposits and other claims
•  Provision of capital to establish bridge 

banks
•  Loans, etc., to bridge banks
•  Loans to failed financial institutions
•  Others

Art. 42-2 of the 
Deposit 
Insurance Act
(Within the 
limit approved 
by the Diet)

¥19 trillion in 
the budget for 
FY2022

Crisis Manage-
ment Account

Art. 126, para. 
(1) of the 
Deposit 
Insurance Act

¥35 trillion
(Art. 29 of the 
Order for 
Enforcement of 
the Deposit 
Insurance Act)

(1) Borrowings:
(i)  Financial 

institutions and 
others

(ii) Bank of Japan
(2) DICJ bond issues

•  Share subscription, etc., by the DICJ
•  Financial assistance to financial institu-

tions under public management
•  Financial assistance to banks under 

special crisis management
•  Specified financial assistance, etc. related 

to orderly resolution of a financial 
institution, etc.

•  Others

Art. 126, para. 
(2) of the 
Deposit 
Insurance Act
(Within the 
limit approved 
by the Diet)

¥35 trillion in 
the budget for 
FY2022

Financial 
Revitalization 
Account

Art. 65, para. 
(1) of the 
Financial 
Revitalization 
Act

¥3 trillion
(Art. 13 of the 
Order for 
Enforcement of 
the Financial 
Revitalization 
Act)

(1) Borrowings:
(i)  Financial 

institutions and 
others

(ii) Bank of Japan
(2) DICJ bond issues

•  Purchase of assets from financial 
institutions

•  Others

Art. 66 of the 
Financial 
Revitalization 
Act
(Within the 
limit approved 
by the Diet)

¥3 trillion in the 
budget for 
FY2022

Early Strength-
ening Account

Art. 16, para. 
(1) of the Early 
Strengthening 
Act

- (Note 1) (1) Borrowings:
(i)  Financial 

institutions and 
others

(ii) Bank of Japan
(2) DICJ bond issues

•  Loans to contracted bank for subscrip-
tions for shares, etc.

•  Loss compensation for contracted bank
•  Others

Art. 17 of the 
Early Strength-
ening Act
(Within the 
limit approved 
by the Diet)

Financial 
Functions 
Strengthening 
Account

Art. 44, para. 
(1) and (2) of 
the Financial 
Functions 
Strengthening 
Act

¥15 trillion
(Art, 33 of the 
Order for 
Enforcement of 
the Financial 
Functions 
Strengthening 
Act)

(1) Borrowings:
(i)  Financial 

institutions and 
others

(ii) Bank of Japan
(2) DICJ bond issues

•  Loans to contracted bank for subscrip-
tions for shares and others and for 
purchasing trust beneficial rights, etc.

•  Loss compensation for contracted bank, 
etc.

•  Others

Art. 45 of the 
Financial 
Functions 
Strengthening 
Act
(Within the 
limit approved 
by the Diet)

¥15 trillion in 
the budget for 
FY2022

Damage Recov-
ery Distribution 
Account

Art. 29, para. 
(1) of the 
Criminal 
Accounts 
Damage Recov-
ery Act

¥390 million
(Art. 1-2 of the 
Order for 
Enforcement of 
the Criminal 
Accounts 
Damage Recov-
ery Act)

Borrowings: Financial 
institutions and others

•  Expenses necessary for such operations 
as giving public notices on the start of 
procedures for expiry of claims on 
deposits, etc.

•  Expenses necessary for such operations 
as giving public notices on the start of 
procedures for payment of damage 
recovery benefits

•  Others
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Account

Borrowings/issue of DICJ Bonds Government guarantee

Applicable Act Ceiling Method (source) Purpose Applicable Act

Appropriation 
in general 

provisions of 
budget in 
FY2022

Dormant 
Deposits, etc. 
Management 
Account

Art. 15, para. 
(1) of the 
Dormant 
Deposits 
Utilization Act

¥20 billion
(Art. 1 of the 
Order for 
Enforcement of 
the Dormant 
Deposits 
Utilization Act)

Borrowings: Financial 
institutions and others

•  Expenses necessary for such operations 
as the storage and provision of informa-
tion related to money for transfer from 
dormant deposits, etc.

•  Others

Information on 
Individual 
Deposit 
Accounts 
Liaison etc. 
Account

Art. 16, para. 
(1) of the 
Account 
Registration 
Act and Art. 14 
of the Account 
Management 
Act, etc.

¥3 billion(Note 2)

(The Cabinet 
Order on 
Determination of 
Value Prescribed 
by Art. 16, para. 
(1) of the Account 
Registration Act 
and the Cabinet 
Order on 
Determination of 
Value Prescribed 
by Art. 14 of the 
Account 
Management Act)

Borrowings: Financial 
institutions and others

•  Expenses necessary for preparatory 
activities related to management and 
notification of information on individual 
numbers and deposit and savings 
accounts

Notes: 1.  With regard to the Early Strengthening Account, the provision of limiting the maximum amount was removed in the Order for Enforce-
ment of the Early Strengthening Act as amended on April 1, 2012, as neither new borrowings nor issuance of DICJ bonds are projected.

 2.  The Cabinet Orders set the upper limit at ¥3.0 billion, and the DICJ’s Articles of Incorporation also prescribe that the amount should not 
be in excess of ¥3.0 billion.

The DICJ has been making efforts to raise funds in 
an efficient manner by combining borrowings (up to 
one year, in principle) and issuance of DICJ bonds 
(with maturities of two and four years) in light of the 
market environment, funding requirements, and the 
lengths of the periods during which funds are needed.
As for fund-raising in FY2021, the overall balance of 
raised funds declined due to sales of shares purchased 
from banks under special public management in the 
Financial Revitalization Account in response to appli-
cations for takeover bids by issuer companies and 
issuer companies’ own share repurchase programs, as 
well as dividend revenue, etc. (from ¥1,923.2 billion 
as of the end of FY2020 to ¥1,505.7 billion as of the 
end of FY2021). As for the breakdown of raised funds 
by fund-raising instruments, the outstanding balance 

of borrowings decreased from the previous year, and 
in addition, the outstanding balance of DICJ bonds 
also decreased because the DICJ refrained from 
procuring funds for parts of the repayment of the 
DICJ bonds(with the outstanding balance of borrow-
ings decreasing from ¥73.2 billion as of the end of 
FY2020 to ¥25.7 billion as of the end of FY2021; 
and the outstanding balance of DICJ bonds decreas-
ing from ¥1,850.0 billion as of the end of FY2020 to 
¥1,480.0 billion as of the end of FY2021).
In the meantime, the DICJ sent explanatory materials 
regarding fund raising to the bidders for borrowings 
with the aim of further facilitating fund raising.
The DICJ will continue to strive to ensure efficient 
funding in the future while taking into consideration 
funding requirements.
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Interest rate on fi nancing (for funds raised in FY2021)
(Unit: %)

Borrowing interest rate 
(guaranteed by 

the government)

DICJ Bond subscriber’s yield (guaranteed by government) Borrowing interest rate 
(without government 

guarantee)
(Damage Recovery 

Distribution Account)

4-year bond 2-year bond

Average(Note 2) 0.000 — -0.084 0.115

Peak 0.000 — -0.064 0.150

Bottom 0.000 — -0.108 0.100

Notes: 1. Figures are rounded off.

 2. Weight-averaged by the amount of funds raised.

Outstanding balance of funds raised by the DICJ
(Unit: ¥ billion; ( ) denotes the composition ratio)

End of FY2019 End of FY2020 End of FY2021

General Account — — —

Crisis Management Account — — —

Financial Revitalization Account 1,535.5 1,498.0 1,090.0

Borrowing 45.5 38.0 —

DICJ bonds 1,490.0 1,460.0 1,090.0

Early Strengthening Account — — —

Financial Functions Strengthening Account 427.7 425.0 415.5

Borrowing 47.7 35.0 25.5

DICJ bonds 380.0 390.0 390.0

Damage Recovery Distribution Account (Borrowing) 0.2 0.2 0.2

Dormant Deposits, etc. Management Account (Borrowing) — — —

Information on Individual Deposit Accounts Liaison, etc. 
Account (Borrowing)

—

Total 1,963.4 (100.0%) 1,923.2 (100.0%) 1,505.7 (100.0%)

Borrowing 93.4 ( 4.8%) 73.2 ( 3.8%) 25.7 ( 1.7%)

DICJ bonds 1,870.0 ( 95.2%) 1,850.0 ( 96.2%) 1,480.0 ( 98.3%)

Notes: 1. Figures are rounded off.

 2.  The Information on Individual Deposit Accounts Liaison, etc. Account was established on September 1, 2021, as a result of enforcement 
of the Account Registration Act and the Account Management Act.

 3.  The Regional Economy Vitalization Corporation Account and the Revitalizing Earthquake-Affected Business Account, for which the DICJ 
does not raise funds, are excluded.
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Trends in the outstanding balance of funds raised by the DICJ
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End of
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End of
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End of
FY2001

End of
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End of
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End of
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End of
FY2005

End of
FY2006

End of
FY2007

End of
FY2008

End of
FY2009

End of
FY2010

End of
FY2011

End of
FY2012

End of
FY2013

End of
FY2014

End of
FY2015

End of
FY2016

End of
FY2017

End of
FY2018

End of
FY2019

End of
FY2020

End of
FY2021

(Unit: ¥ billion)

Borr
DIC

rowings
 bonds (issuannce started in O t.J c 199 )9

End of FY 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Total 15,850.2 16,845.0 19,178.6 19,978.4 20,873.6 19,879.1 16,870.4 12,791.6 9,301.0 6,974.4 6,072.4 5,484.9 4,092.3 2,838.0 2,837.5 2,585.7 2,247.6 2,119.7 2,089.9 2,061.7 1,994.4 1,963.4 1,923.2 1,505.7

Borrowings 15,850.2 16,245.0 17,378.6 16,378.4 14,753.6 10,879.1 4,690.4 641.6 451.0 524.4 1,522.4 1,534.9 462.3 908.0 907.5 655.7 417.6 289.7 459.9 281.7 294.4 93.4 73.2 25.7

DICJ bonds — 600.0 1,800.0 3,600.0 6,120.0 9,000.0 12,180.0 12,150.0 8,850.0 6,450.0 4,550.0 3,950.0 3,630.0 1,930.0 1,930.0 1,930.0 1,830.0 1,830.0 1,630,0 1,780.0 1,700.0 1,870.0 1,850.0 1,480.0

(Unit: ¥ billion)

0

1,000

2,000

3,000

4,000

5,000

6,000

FY1999 FY2000 FY2001 FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
(planned)

(Unit: ¥ billion)

4-year bond

2-year bond

7-year bond

Trends in the annual issuance of DICJ bonds

FY 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
2022

(planned)

Total 600.0 1,200.0 1,800.0 2,520.0 3,840.0 5,100.0 2,850.0 300.0 200.0 500.0 1,050.0 780.0 200.0 880.0 350.0 680.0 200.0 680.0 500.0 600.0 570.0 580.0 280.0 200.0

4-year bond 600.0 1,200.0 1,440.0 1,800.0 1,800.0 2,100.0 1,450.0 — — — 350.0 500.0 200.0 600.0 350.0 400.0 200.0 400.0 300.0 400.0 220.0 370.0 — —

2-year bond — — 360.0 720.0 1,440.0 1,800.0 800.0 300.0 200.0 500.0 700.0 280.0 — 280.0 — 280.0 — 280.0 200.0 200.0 350.0 210.0 280.0 200.0

7-year bond — — — — 600.0 1,200.0 600.0 — — — — — — — — — — — — — — — — —

(Unit: ¥ billion)
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II. Overview of the DICJ’s Activities in FY2021



(ii) Management of surplus funds
The DICJ strives to invest surplus funds in each 
account, focusing on safety and liquidity in efficient 
fund management in compliance with the relevant 
laws and regulations while appropriately considering 
the use of the funds. In FY2021, the DICJ did not 
make new investments such as bond purchases amid 
the ongoing implementation of the Bank of Japan’s 
monetary easing policy.

(3) Deposit Insurance Premium Rates

(i) The Study Group on Deposit Insurance Premium 
Rates
The Study Group on Deposit Insurance Premium 
Rates, which was set by the DICJ in July 2021, 
discussed the desirable framework for the Reserves 
and deposit insurance premium rates for FY2022 
onward, from a medium- to long-term perspective. 
The report by the Group titled “Desirable Frame-
work for Reserves and Insurance Premium Rates in 
Japan’s Deposit Insurance System” was published in 
February 2022.

Members of the Study Group on Deposit Insurance Premium Rates

Chair IWAHARA Shinsaku Professor, School of Law, Faculty of Law, Waseda University

Vice Chair FUKUDA Shin-ichi Professor, Graduate School of Economics, The University of Tokyo

OTSUKI Nana Professor, Graduate School of Management, NUCB Business School / Expert 
Director, Monex, Inc.

OKINA Yuri Chairperson of the Institute, The Japan Research Institute, Limited

SHOGAN Ryuichi Deputy Governor, Deposit Insurance Corporation of Japan

TORITANI Reiko Senior Director, Research Institute for Environmental Finance

MIYAMOTO Katsuhiro Representative Director and President, Sanyo Special Steel Co., Ltd.

MORISHITA Tetsuo Professor, Sophia University, Law Faculty

YAMORI Nobuyoshi Director, Research Institute for Economics and Business Administration, Kobe 
University

Financial Industry ABE Manabu Managing Executive Officer, The Shoko Chukin Bank, Ltd.

ICHIKAWA Takashi Managing Director, the National Association of Shinkin Banks

ITO Fumihiko Managing Executive Officer, Sumitomo Mitsui Banking Corporation

NAKANO Toshiaki Managing Executive Officer / Executive Officer, Sumitomo Mitsui Trust 
Holdings, Inc.

HIATARI Takafumi Managing Director, North Pacific Bank, Ltd.

FUKUI Mitsuru Managing Director, the National Association of Labour Banks

YAGI Minoru Deputy President & CFO, THE SHIZUOKA BANK, LTD.

YANO Harumi Senior Managing Executive Officer, JAPAN POST BANK Co., Ltd.

YOSHIZAWA Mamoru Senior Managing Director, Shinkumi Banks Association of Japan

Observers Financial Services Agency, Ministry of Finance, Bank of Japan
(Without honorifics, in order of the Japanese syllabary, as of February 2022)

III. A
nnex

I. D
IC

J’s
O

perations

Deposit Insurance Corporation of Japan

84

II. O
verview

 
of the D

IC
J’s 

A
ctivities

1. Failure 
R

esolution
2. A

sset 
H

oldings
3. P

ursuit 
of Liability

4. International 
C

ooperation
5. C

apital 
P

articipation
6.Fund-G

rant 
S

ystem

7. S
pecifi ed 

D
iffi cult 

R
ecovery 
C

laim
s

8. C
rim

inal 
A

ccounts 
D

am
age 

R
ecovery

9. M
anagem

ent 
O

perations 
of D

orm
ant 

D
eposits, etc.

10. Finances 
11. P

R
 A

ctivities 
to Ensure P

ublic 
A

w
areness

12. The M
edium

-
Term

 G
oals and 

O
perational Policy



(ii) Deposit Insurance Premium Rates for FY2022

1)  Common understanding on the Reserves and 
deposit insurance premium rates

The Policy Board held in March 2022, in light of the 
above report by the Study Group on Deposit Insur-
ance Premium Rates, shared the following frame-
work as the Board's common understanding on the 
Reserves (liability reserves) and deposit insurance 
premium rates.

(i)  Introducing a ratio to insured deposits as the fund 
target and building up the Reserves, with an aim 
to achieve 0.7% of insured deposits in the next 10 
years (from FY2022 to FY2031).

(ii)  Making a projection of the Reserves by setting 
the annual deposit growth rate at approximately 
2%, while taking into account such situations as 
the recent trend in the actual deposit growth and 
the effects of the COVID-19 pandemic. Based on 
the above projection, in FY2022, lowering the 
deposit insurance premium rate (effective rate) to 
approximately half of the FY2021 level.

(iii)  Making the estimated Reserves as a benchmark 
for achieving the level of 0.7% of insured depos-
its under the above projection (approximately 
¥7 trillion) function as the upper limit of the 
Reserves in the period until FY2031, from the 
perspective of consideration to financial institu-
tions' business.

(iv)  In addition to the assessment of situations includ-
ing deposit trends and funding of the Reserves at 
the Policy Board meeting held every fiscal year, 
conducting a detailed interim review at the Policy 
Board meeting, etc., for instance after five years. 
Meanwhile, in the case of the occurrence of a 
major environmental change, including business 
difficulties or failure of a financial institution that 
could lead to concerns over stability of the finan-
cial system, or extremely large growth in depos-
its, considering the framework mentioned above 
in light of such circumstances.

2) Deposit Insurance Premium Rates for FY2022
Under the abovementioned common understanding, 
the deposit insurance premium rate for deposits for 
payment and settlement purposes and that for general 
deposits, etc. in FY2022, on the basis of the effective 
rate set at 0.015% (down 0.016% points compared to 
FY2021), were determined as below. [See P6: I. 1. 
(3) (v)]

0.021%  for the deposits for payment and settlement 
purposes (down 0.021% points compared to 
FY2021); and

0.014%  for the general deposits, etc. (down 0.015% 
points compared to FY2021)
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Recognizing the importance of enabling the general 
public, including depositors, to understand the contents of 
the deposit insurance system, etc., the DICJ has devoted 
significant efforts to public relations (PR) activities. In 
FY2021, the DICJ strove to conduct the following activi-
ties.

(1) PR Activities Utilizing Various Media

The following is an overview of the principal PR activi-
ties conducted by the DICJ in FY2021.
1)  The DICJ actively provided information. For 

example, the DICJ provided new information in 
a timely manner while preparing its website out of 
consideration for web accessibility.

2)  The DICJ distributed brochures for depositors called 
“Understanding the Deposit Insurance System with 
Cartoons” and other materials in order to widely raise 
public awareness about the deposit insurance system 
and other relevant matters.

3)  The DICJ actively provided information to news 
media and positively responded to their news gather-
ing activities.

“Understanding the Deposit 
Insurance System with Cartoons”

The DICJ’s website

11.   PR Activities to Ensure Public Awareness of the Deposit 
Insurance System and the DICJ’s Operations

(2) Response to Inquiries

The DICJ set up dedicated telephone lines for answer-
ing inquiries concerning the deposit insurance system 
from the public to enable them to correctly understand 

the deposit insurance system, and answered questions and 
inquiries from the public, including depositors.
The status of inquiries in FY2021 was as follows.

Number of inquiries about general matters (Number of cases)

FY2017 FY2018 FY2019 FY2020
FY2021

(Compared with the 
previous fiscal year)

Individuals 1,076 1,127 1,176 1,437 938

Corporations 186 200 205 221 168

Total Number 1,262 1,327 1,381 1,658 1,106(-33.3%)

III. A
nnex

I. D
IC

J’s
O

perations

Deposit Insurance Corporation of Japan

86

II. O
verview

 
of the D

IC
J’s 

A
ctivities

1. Failure 
R

esolution
2. A

sset 
H

oldings
3. P

ursuit 
of Liability

4. International 
C

ooperation
5. C

apital 
P

articipation
6.Fund-G

rant 
S

ystem

7. S
pecifi ed 

D
iffi cult 

R
ecovery 
C

laim
s

8. C
rim

inal 
A

ccounts 
D

am
age 

R
ecovery

9. M
anagem

ent 
O

perations 
of D

orm
ant 

D
eposits, etc.

10. Finances 
11. P

R
 A

ctivities 
to Ensure P

ublic 
A

w
areness

12. The M
edium

-
Term

 G
oals and 

O
perational Policy



Number of inquiries recorded by item in FY2021
 (Unit: cases, %)

Category Number of 
cases

Composi-
tion ratio

Category Number of 
cases

Composi-
tion ratio

1.  Inquiries about the outline of the deposit 
insurance system

661 43.2 Name-based aggregation of depositors 59 3.9

System in general 635 41.5 Settlement function 76 5.0

Organization of the DICJ 16 1.0 Reimbursement schedule 43 2.8

Deposit insurance fund, insurance 
premium rates

10 0.7
Procedures for claiming insurance 
payout, etc.

32 2.1

2. Insurance payout, purchase of deposits 565 36.9 Provisional payment 0 0

Insured financial institutions 227 14.8 3. Financial assistance 0 0

Insured financial products 72 4.7 4. Offsetting of deposits against borrowing 15 1.0

Insured depositors 10 0.7 5. Requesting materials, others 291 19.0

Limit amount of insurance payout 19 1.2 Requesting materials, about the website 23 1.5

Purchase system of deposits, estimated 
proceeds payment, etc.

0 0 Others 268 17.5

Interest on deposits 27 1.8 Total 1,532(Note 1) 100.0(Note 2)

Notes: 1.  Because in some cases one inquiry covered two or more inquiry categories, the total for the five items does not match the total in the upper 
table.

 2. As the composition ratios for individual items are rounded, the total sum of the ratios does not come to 100.
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The DICJ strives to enhance governance and the appro-
priateness and efficiency of its operations through the 
operation management process of setting medium-term 
operational goals, conducting operations according to 
policies drawn up each year based on these goals, evalu-
ating the performance of operations after the end of the 
fiscal year and utilizing the evaluation results in future 
operations.

In addition, in order to enhance the transparency of its 
management of operations and appropriately perform its 
accountability obligation to the people, the DICJ 
publishes the “Medium-Term Goals”, “Operational 
Policy” and “Performance Evaluation Report”.
Note: “ Medium-Term Goals, Operational Policy and Performance 

Evaluation” on the DICJ’s website.

 (https://www.dic.go.jp/english/e_kikotoha/page_000178.html)

12. Preparation and Announcement of the Medium-Term Goals, 
Operational Policy and Performance Evaluation
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Task Main business performance Evaluation Future policy Responsible unit

1.  Improvement and Enhancement of Preparedness to Respond to Every Situation related to the Protection of Depositors, Failure 
Resolution, etc.

(i)  Maintenance and 
strengthening of the 
DICJ’s response 
capability related to 
failure resolution, 
and strengthening of 
the response 
capability related to 
orderly resolution

❍  Strove to maintain and strengthen the response capability related to the failure resolution scheme and 
financial administrator operations as follows:

・   Strove to enhance financial administrator operations through the review of the DICJ’s institution-wide response 
preparedness regarding failure resolution, the improvement and revision of relevant reference materials necessary 
for initial response, the close verification of failure resolution practices intended to enhance the effectiveness and 
the reform of the financial administrator system

・   Identified and studied various issues related to the operation of the deposit insurance system and continuously 
improved the operation

・   Based on scenarios assumed under failure resolution, conducted training related to estimated proceeds payments in 
October to November 2021
In addition, conducted training in November 2021 to January 2022 in order to check the effectiveness of 
preparedness for name-based aggregation of deposit accounts related to defined contribution pension funds

❍  Regarding measures for orderly resolution of assets and liabilities of financial institutions, etc., conducted a 
necessary study on practical affairs while cooperating with relevant authorities, etc. and also exchanged 
opinions with foreign authorities through participation in international conferences, etc. related to failure 
resolution 
In addition, collected and analyzed information related to the financial institutions' capability to implement 
measures regarding orderly resolution

❍  Maintained and strengthened the response 
capability related to the failure resolution 
scheme and financial administrator operations 
by reviewing practices in consideration of the 
study on various issues related to the failure 
resolution of financial institutions

・   Made steady progress in improving 
preparedness for secure and quick failure 
resolution through the identification and study 
of various issues related to the operation of 
the deposit insurance system and continuous 
improvement of the operation

・   Appropriately conducted training for 
administrative work related to payment and 
training for name-based aggregation of deposit 
accounts related to defined contribution 
pension funds based on a training plan

❍  Strove to enhance response capability regarding 
measures for orderly resolution through the 
review of related schemes, and examination of 
financial institutions’ resolvability while 
maintaining cooperation with relevant 
authorities and exchanging opinions with 
foreign authorities

❍  Concerning the failure resolution scheme and 
the financial administrator operations, identify 
and study various issues related to the operation 
of the deposit insurance system to adapt to the 
diversification and sophistication of financial 
products, financial activities, and the operations 
of financial institutions, etc. with the objective 
of the protection of depositors, while at the 
same time, maintain and strengthen its 
capability to respond to the failure resolution of 
financial institutions through such measures as 
continuously improving the operation of the 
deposit insurance system

❍  Continue to strengthen response capability 
regarding measures for orderly resolution of 
assets and liabilities of financial institutions, 
etc. in cooperation with relevant authorities, 
etc.

Resolution and Financial 
Revitalization Department:

Resolution and Receivership 
Division
Planning and Coordination 
Division

Deposit Insurance Department:
Planning Division
Management Planning Division

Special Investigation Department:
Investigation and Recovery 
Division

Research and International Affairs 
Department:

Specific Operation Division

(ii)  Quality 
improvement of 
financial 
administrator 
operations

❍  In order to improve the quality of the financial administrator operations and routinely develop the capability 
to appropriately respond to emergencies, strove to further deepen cooperative relationships with relevant 
authorities and financial industry-related organizations, and to enhance practical training and seminars, etc. 
as follows:

May, October 2021, March 2022
・   Conducted training to respond to telephone inquiries related to failure 

resolution of financial institutions for staff members to be engaged in 
the DICJ's call center operation in an emergency

September 2021
・   Conducted training for staff members engaging in other operations in 

normal times to acquire basic common knowledge regarding financial 
administrator operations

From September to October 2021・   Conducted training for new DICJ employees to obtain basic knowledge 
concerning the failure resolution of financial institutions

From September to October 2021
・   Used audio learning materials that enable lessons to be taken at any 

time in non-face-to-face settings for the first time in the above three 
training programs

Almost every month since 
September 2021

・   Implemented themed seminars on preassigned emergency duties for 
employees assigned to other duties in normal times

Almost every month since 
November 2021

・   Improved and revised relevant reference materials necessary for initial 
response regarding failure resolution and conducted a close verification 
of failure resolution practices in order to enhance the effectiveness

February 2022
・   Conducted training on preassigned duties for staff members due to be 

dispatched from financial industry-related organizations in an 
emergency

❍  Improved the quality of financial administrator 
operations by further enhancing and 
strengthening practical training and seminars in 
a hands-on form

❍  In order to improve the quality of the financial 
administrator operations and routinely develop 
the capability to appropriately respond to 
emergencies, further deepen cooperative 
relationships with relevant authorities and 
financial industry-related organizations, and 
enhance practical training and seminars, etc.

Resolution and Financial 
Revitalization Department:

Resolution and Receivership 
Division

Performance Evaluation Report for FY2021
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Task Main business performance Evaluation Future policy Responsible unit

1.  Improvement and Enhancement of Preparedness to Respond to Every Situation related to the Protection of Depositors, Failure 
Resolution, etc.

(i)  Maintenance and 
strengthening of the 
DICJ’s response 
capability related to 
failure resolution, 
and strengthening of 
the response 
capability related to 
orderly resolution

❍  Strove to maintain and strengthen the response capability related to the failure resolution scheme and 
financial administrator operations as follows:

・   Strove to enhance financial administrator operations through the review of the DICJ’s institution-wide response 
preparedness regarding failure resolution, the improvement and revision of relevant reference materials necessary 
for initial response, the close verification of failure resolution practices intended to enhance the effectiveness and 
the reform of the financial administrator system

・   Identified and studied various issues related to the operation of the deposit insurance system and continuously 
improved the operation

・   Based on scenarios assumed under failure resolution, conducted training related to estimated proceeds payments in 
October to November 2021
In addition, conducted training in November 2021 to January 2022 in order to check the effectiveness of 
preparedness for name-based aggregation of deposit accounts related to defined contribution pension funds

❍  Regarding measures for orderly resolution of assets and liabilities of financial institutions, etc., conducted a 
necessary study on practical affairs while cooperating with relevant authorities, etc. and also exchanged 
opinions with foreign authorities through participation in international conferences, etc. related to failure 
resolution 
In addition, collected and analyzed information related to the financial institutions' capability to implement 
measures regarding orderly resolution

❍  Maintained and strengthened the response 
capability related to the failure resolution 
scheme and financial administrator operations 
by reviewing practices in consideration of the 
study on various issues related to the failure 
resolution of financial institutions

・   Made steady progress in improving 
preparedness for secure and quick failure 
resolution through the identification and study 
of various issues related to the operation of 
the deposit insurance system and continuous 
improvement of the operation

・   Appropriately conducted training for 
administrative work related to payment and 
training for name-based aggregation of deposit 
accounts related to defined contribution 
pension funds based on a training plan

❍  Strove to enhance response capability regarding 
measures for orderly resolution through the 
review of related schemes, and examination of 
financial institutions’ resolvability while 
maintaining cooperation with relevant 
authorities and exchanging opinions with 
foreign authorities

❍  Concerning the failure resolution scheme and 
the financial administrator operations, identify 
and study various issues related to the operation 
of the deposit insurance system to adapt to the 
diversification and sophistication of financial 
products, financial activities, and the operations 
of financial institutions, etc. with the objective 
of the protection of depositors, while at the 
same time, maintain and strengthen its 
capability to respond to the failure resolution of 
financial institutions through such measures as 
continuously improving the operation of the 
deposit insurance system

❍  Continue to strengthen response capability 
regarding measures for orderly resolution of 
assets and liabilities of financial institutions, 
etc. in cooperation with relevant authorities, 
etc.

Resolution and Financial 
Revitalization Department:

Resolution and Receivership 
Division
Planning and Coordination 
Division

Deposit Insurance Department:
Planning Division
Management Planning Division

Special Investigation Department:
Investigation and Recovery 
Division

Research and International Affairs 
Department:

Specific Operation Division

(ii)  Quality 
improvement of 
financial 
administrator 
operations

❍  In order to improve the quality of the financial administrator operations and routinely develop the capability 
to appropriately respond to emergencies, strove to further deepen cooperative relationships with relevant 
authorities and financial industry-related organizations, and to enhance practical training and seminars, etc. 
as follows:

May, October 2021, March 2022
・   Conducted training to respond to telephone inquiries related to failure 

resolution of financial institutions for staff members to be engaged in 
the DICJ's call center operation in an emergency

September 2021
・   Conducted training for staff members engaging in other operations in 

normal times to acquire basic common knowledge regarding financial 
administrator operations

From September to October 2021・   Conducted training for new DICJ employees to obtain basic knowledge 
concerning the failure resolution of financial institutions

From September to October 2021
・   Used audio learning materials that enable lessons to be taken at any 

time in non-face-to-face settings for the first time in the above three 
training programs

Almost every month since 
September 2021

・   Implemented themed seminars on preassigned emergency duties for 
employees assigned to other duties in normal times

Almost every month since 
November 2021

・   Improved and revised relevant reference materials necessary for initial 
response regarding failure resolution and conducted a close verification 
of failure resolution practices in order to enhance the effectiveness

February 2022
・   Conducted training on preassigned duties for staff members due to be 

dispatched from financial industry-related organizations in an 
emergency

❍  Improved the quality of financial administrator 
operations by further enhancing and 
strengthening practical training and seminars in 
a hands-on form

❍  In order to improve the quality of the financial 
administrator operations and routinely develop 
the capability to appropriately respond to 
emergencies, further deepen cooperative 
relationships with relevant authorities and 
financial industry-related organizations, and 
enhance practical training and seminars, etc.

Resolution and Financial 
Revitalization Department:

Resolution and Receivership 
Division
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II. Overview of the DICJ’s Activities in FY2021



Task Main business performance Evaluation Future policy Responsible unit

2.  Follow-up on and Encouragement for the Enhancement of Individual Financial Institutions’ Preparedness for Failure Resolution

Follow-up on and 
encouragement for 
financial institutions to 
develop preparedness 
for failure resolution

❍  In order to implement failure resolution in a secure and smooth manner, conducted a follow-up review of 
response through the following measures, after grasping the improvement status of name-based aggregation 
databases of depositors, systems, procedures and manuals, etc. by financial institutions

(On-site inspection, follow-up interview for improvement, etc.)
・ Conducted on-site inspection with emphasis on matters which may have a greater impact on failure 

resolution with respect to the status of the preparedness related to measures which financial institutions are 
obligated to implement in order to smoothly reimburse deposits in the event of insurable contingencies
When conducting on-site inspection, used a remote method as well in light of the impacts of the COVID-19 
pandemic, among other factors
Minimized the number of days of on-site inspection by making off-site preparations to the maximum 
possible extent, among other measures
Made full use of check items recognized through implementation of various measures, such as “follow-up 
interview for improvement,” “database verification,” and “training and advice, etc.”
Conducted appropriate follow-up activity after the on-site inspection, such as having DICJ employees 
responsible for examination attend follow-up interviews for improvement conducted by supervisory 
authorities, including the Financial Services Agency, with inspected financial institutions, and having them 
check the status of improvement concerning matters pointed out in the inspection and provide necessary 
advice

(Database verification)
・ With regard to database verification, in addition to conducting the verification intended to promote the 

improvement of the name-based aggregation databases of depositors, implemented the verification of the 
status of development of the system for detailed statement files on deposits and withdrawals, which 
financial institutions are requested to submit at the time of their failure
In addition, in response to requests from financial institutions, at the time of system modification at a 
financial institution, conducted a test to check whether name-based aggregation databases of depositors and 
detailed statement files on deposits and withdrawals prepared by the modified system can be read by the 
DICJ's system

(Training and advice, etc.)
・ With regard to training and advice, etc., enhanced and further promoted the e-learning system (provided 

since April 2018) as a tool for financial institutions to conduct practical training in implementing 
procedures for failure resolution and operating DICJ terminals
In addition, handled name-based aggregation databases of depositor-related inquiries, etc. regarding 
insurable contingencies from financial institutions and encouraged the failure resolution preparedness of 
financial institutions

FY2019 
(Conducted number)

FY2020
(Conducted number)

FY2021
(Conducted number)

On-site inspection(Note 1) 32 institutions   6 institutions 47 institutions
Follow-up interview for 
improvement(Note 2) 11 institutions   2 institutions 8 institutions

Database verification 62 institutions 68 institutions 68 institutions

FY2019 
(institutions)

FY2020
(institutions)

FY2021
(institutions)

E-learning system 
Number of institutions 
involved (cumulative total)

130 institutions 144 institutions 180 institutions

Notes: 1. The number of institutions on the basis of the starting date of on-site inspection
 2.  The number of institutions with which a follow-up interview for improvement was conducted with 

the attendance of the DICJ

❍  Through various measures, encouraged 
financial institutions to take appropriate actions 
for developing preparedness for failure resolu-
tion and conducted a follow-up review of the 
actions taken by financial institutions

❍  Strove to improve the effectiveness and 
efficiency of inspection through pre-inspection 
preparations and on-site visits while selecting 
the institutions to be inspected and the scope of 
examination, etc. in a prioritized manner and 
used a remote method in light of the impact of 
the COVID-19 pandemic with the result that 
the maximum possible number of financial 
institutions were inspected

❍  In order to implement failure resolution in a 
secure and smooth manner, continue to appro-
priately encourage financial institutions to 
strive to strengthen the preparedness for failure 
resolution which they need to develop

❍  Select the institutions to be inspected and the 
scope of examination, etc. in a prioritized 
manner and use check items checked through 
various measures implemented by the DICJ
In addition, improve the effectiveness and 
efficiency of inspection by using a remote 
method as necessary and also by enhancing 
off-site preparations and monitoring in light of 
the impact of COVID-19

❍  With regard to database verification, continue 
to conduct verification intended to promote the 
improvement of the name-based aggregation 
databases of depositors
With regard to the verification of the improve-
ment of the system for detailed statement files 
on deposits and withdrawals, further improve 
the efficiency of the verification while taking 
into consideration the characteristics, etc. of 
financial institutions’ accounting systems
Regarding training, advice, etc., conduct a 
follow-up review, mainly with respect to 
financial institutions for which the results of 
verification were unfavorable and which made 
specific requests
Strengthen reaching out to financial institutions 
to enhance and further promote the e-learning 
system as a tool for practical training in the 
failure resolution operation

Inspection Department:
Inspection Planning Division
Evaluation Division
Inspection Division I
Inspection Division II

Resolution and Financial 
Revitalization Department:

Resolution and Receivership 
Division

Deposit Insurance Department:
Advisory Service Division
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Task Main business performance Evaluation Future policy Responsible unit

2.  Follow-up on and Encouragement for the Enhancement of Individual Financial Institutions’ Preparedness for Failure Resolution

Follow-up on and 
encouragement for 
financial institutions to 
develop preparedness 
for failure resolution

❍  In order to implement failure resolution in a secure and smooth manner, conducted a follow-up review of 
response through the following measures, after grasping the improvement status of name-based aggregation 
databases of depositors, systems, procedures and manuals, etc. by financial institutions

(On-site inspection, follow-up interview for improvement, etc.)
・ Conducted on-site inspection with emphasis on matters which may have a greater impact on failure 

resolution with respect to the status of the preparedness related to measures which financial institutions are 
obligated to implement in order to smoothly reimburse deposits in the event of insurable contingencies
When conducting on-site inspection, used a remote method as well in light of the impacts of the COVID-19 
pandemic, among other factors
Minimized the number of days of on-site inspection by making off-site preparations to the maximum 
possible extent, among other measures
Made full use of check items recognized through implementation of various measures, such as “follow-up 
interview for improvement,” “database verification,” and “training and advice, etc.”
Conducted appropriate follow-up activity after the on-site inspection, such as having DICJ employees 
responsible for examination attend follow-up interviews for improvement conducted by supervisory 
authorities, including the Financial Services Agency, with inspected financial institutions, and having them 
check the status of improvement concerning matters pointed out in the inspection and provide necessary 
advice

(Database verification)
・ With regard to database verification, in addition to conducting the verification intended to promote the 

improvement of the name-based aggregation databases of depositors, implemented the verification of the 
status of development of the system for detailed statement files on deposits and withdrawals, which 
financial institutions are requested to submit at the time of their failure
In addition, in response to requests from financial institutions, at the time of system modification at a 
financial institution, conducted a test to check whether name-based aggregation databases of depositors and 
detailed statement files on deposits and withdrawals prepared by the modified system can be read by the 
DICJ's system

(Training and advice, etc.)
・ With regard to training and advice, etc., enhanced and further promoted the e-learning system (provided 

since April 2018) as a tool for financial institutions to conduct practical training in implementing 
procedures for failure resolution and operating DICJ terminals
In addition, handled name-based aggregation databases of depositor-related inquiries, etc. regarding 
insurable contingencies from financial institutions and encouraged the failure resolution preparedness of 
financial institutions

FY2019 
(Conducted number)

FY2020
(Conducted number)

FY2021
(Conducted number)

On-site inspection(Note 1) 32 institutions   6 institutions 47 institutions
Follow-up interview for 
improvement(Note 2) 11 institutions   2 institutions 8 institutions

Database verification 62 institutions 68 institutions 68 institutions

FY2019 
(institutions)

FY2020
(institutions)

FY2021
(institutions)

E-learning system 
Number of institutions 
involved (cumulative total)

130 institutions 144 institutions 180 institutions

Notes: 1. The number of institutions on the basis of the starting date of on-site inspection
 2.  The number of institutions with which a follow-up interview for improvement was conducted with 

the attendance of the DICJ

❍  Through various measures, encouraged 
financial institutions to take appropriate actions 
for developing preparedness for failure resolu-
tion and conducted a follow-up review of the 
actions taken by financial institutions

❍  Strove to improve the effectiveness and 
efficiency of inspection through pre-inspection 
preparations and on-site visits while selecting 
the institutions to be inspected and the scope of 
examination, etc. in a prioritized manner and 
used a remote method in light of the impact of 
the COVID-19 pandemic with the result that 
the maximum possible number of financial 
institutions were inspected

❍  In order to implement failure resolution in a 
secure and smooth manner, continue to appro-
priately encourage financial institutions to 
strive to strengthen the preparedness for failure 
resolution which they need to develop

❍  Select the institutions to be inspected and the 
scope of examination, etc. in a prioritized 
manner and use check items checked through 
various measures implemented by the DICJ
In addition, improve the effectiveness and 
efficiency of inspection by using a remote 
method as necessary and also by enhancing 
off-site preparations and monitoring in light of 
the impact of COVID-19

❍  With regard to database verification, continue 
to conduct verification intended to promote the 
improvement of the name-based aggregation 
databases of depositors
With regard to the verification of the improve-
ment of the system for detailed statement files 
on deposits and withdrawals, further improve 
the efficiency of the verification while taking 
into consideration the characteristics, etc. of 
financial institutions’ accounting systems
Regarding training, advice, etc., conduct a 
follow-up review, mainly with respect to 
financial institutions for which the results of 
verification were unfavorable and which made 
specific requests
Strengthen reaching out to financial institutions 
to enhance and further promote the e-learning 
system as a tool for practical training in the 
failure resolution operation

Inspection Department:
Inspection Planning Division
Evaluation Division
Inspection Division I
Inspection Division II

Resolution and Financial 
Revitalization Department:

Resolution and Receivership 
Division

Deposit Insurance Department:
Advisory Service Division
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II. Overview of the DICJ’s Activities in FY2021



Task Main business performance Evaluation Future policy Responsible unit

3.  Appropriate Management, Collection and Disposal of Assets Acquired from Failed Financial Institutions and Pursuit of Liability, 
etc.

(i)  Provision of 
guidance and advice 
to the RCC to ensure 
appropriate 
management and 
collection of claims 
acquired from failed 
financial institutions

Appropriate 
management and 
disposal of shares, 
etc. acquired from 
failed financial 
institutions

[Management and collection of claims by the RCC]
❍  The DICJ provided the RCC with guidance and advice in a timely and appropriate manner so that the RCC 

would appropriately manage and collect claims in accordance with the nature of the claims and the actual 
situation of debtors, among other factors, while also giving consideration to the protection of customers, 
with respect to claims acquired by the RCC from failed and sound financial institutions
As a result, the RCC strove to collect claims appropriately, accurately understanding the actual situation of 
debtors, etc.
The amounts collected this fiscal year were as follows:

・   Collected a total of ¥12.5 billion in claims purchased from failed financial institutions and Article 53 
(Financial Revitalization Act) claims purchased from sound financial institutions (including ¥11.9 billion 
in claims purchased from failed financial institutions (of which ¥46 million are in claims purchased from 
banks under special public management) and ¥0.6 billion in claims purchased from sound financial 
institutions) in FY2021, bringing the cumulative total of claims collected by the end of FY2021 to 
¥10,170.3 billion (104.1 % of the transfer value (book value))

・   Profits of ¥0.1 billion from the collection (profit arising from the asset collection minus the losses arising 
from the collection and collection cost) were paid to the DICJ and compensate for a portion of the losses of 
¥1.5 billion that arose at RCC (the payment and compensation were made in June 2022)

[Management and collection of claims subject to the warranty for latent defect provision]
❍  With regard to the claims the DICJ took over from the former Long-Term Credit Bank of Japan, and the 

former Nippon Credit Bank based on the warranty for latent defect provision prescribed in the stock 
purchase agreements, in FY2021, collections (entrusted to the RCC) amounted to ¥0.3 billion (with the 
cumulative total of claims collected standing at ¥689.5 billion)

[Management and disposal of shares purchased from banks under special public management]
❍  While suspending the sale of listed shares in the market from October 15, 2008, in principle, in line with the 

government’s policy, disposed of shares worth ¥538.5 billion through applications for takeover bids from 
issuer companies and acquisition of own shares
Regarding unlisted shares, implemented disposal of shares worth ¥2.4 billion through such measures as 
sales to issuing companies and third parties designated by them

[Appropriate management and disposal of shares and other capital-raising instruments for which the DICJ 
subscribed under the Early Strengthening Act, etc.]
❍  Implemented the following operations regarding preferred shares and other capital-raising instruments for 

which the DICJ subscribed in order to implement capital injection

<<Number of institutions which have been receiving capital injection: One institution (Shinsei Bank, 
Limited)>>
(Management operation)
・   Exercised the voting rights and the rights to ask the corporate board at the ordinary meetings of 

shareholders
・   Exercised the voting rights and the rights to ask the corporate board at the extraordinary meetings of 

shareholders and then disclosed the details of execution of the voting rights on the website of the DICJ
・   Conducted periodic hearings about financial results, dividend policy, accumulation of surpluses and future 

repayment plans
・   Response to anti-takeover defensive measures related to takeover bids for the entity that received capital 

injection
・  Received dividends (¥0.56 billion)

(Disposal operation)
・  As there was no application related to the disposal of preferred shares and other capital-raising instruments 

from financial institutions, there was no disposal in FY 2021
The cumulative total of preferred shares and other capital-raising instruments disposed of by the end of 
March 2022 was ¥12,130.9 billion and the amount outstanding as of the end of March 2022 was ¥250 
billion

❍  Contributed to the appropriate execution of 
management and collection operation by the 
RCC by providing guidance and advice to it

❍  Steadily implemented the management and 
collection of claims subject to the warranty for 
latent defect provision

❍  Strove to steadily dispose of shares purchased 
from banks under special public management 
through measures such as  applications for 
takeover bids from issuer companies and 
acquisition of own shares regarding listed 
shares and sale to issuing companies or third 
parties designated by them regarding unlisted 
shares

❍  Properly grasped the financial results and plans 
for future repayment of financial institutions, 
which received capital injection through 
periodic hearings and other means, in addition 
to striving to appropriately exercise the voting 
and other rights at the ordinary meetings of 
shareholders and other meetings

❍  Strove to take appropriate actions, such as 
asking public questions, with respect to 
anti-takeover defensive measures related to 
takeover bids for the entity that received capital 
injection

❍  Provide guidance and advice to the RCC so 
that it would proceed with appropriate and 
efficient management and collection while 
striving to enhance the protection of customers 
and comply with laws and regulations, etc.

❍  Steadily implement the management and 
collection of claims subject to the warranty for 
latent defect provision

❍  Regarding the management and disposal of 
shares purchased from banks under special 
public management, continue to take 
appropriate actions to minimize the burden on 
the people and the impact on the market

❍  Implement appropriate management, including 
appropriately exercising voting and other rights 
at the ordinary meetings of shareholders and 
identifying the status of management of 
financial institutions which received capital 
injection through periodic hearings, etc.

❍  As for disposal operation, make smooth 
disposal in line with the Immediate Guideline 
for the Disposal of Preferred Shares and other 
Capital-Raising Instruments Acquired through 
Capital Injection (hereinafter referred to as the 
"Immediate Guideline")

Planning and Coordination 
Department:

Subsidiary Administration 
Division

Resolution and Financial 
Revitalization Department:

Planning and Coordination 
Division
Capital Operation and 
Management Division

Deposit Insurance Department:
Financial Assistance Division

Special Investigation Department:
Investigation and Planning 
Division

Osaka Operation Department:
Financial Reorganization Office
Financial Assistance Division
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Task Main business performance Evaluation Future policy Responsible unit

3.  Appropriate Management, Collection and Disposal of Assets Acquired from Failed Financial Institutions and Pursuit of Liability, 
etc.

(i)  Provision of 
guidance and advice 
to the RCC to ensure 
appropriate 
management and 
collection of claims 
acquired from failed 
financial institutions

Appropriate 
management and 
disposal of shares, 
etc. acquired from 
failed financial 
institutions

[Management and collection of claims by the RCC]
❍  The DICJ provided the RCC with guidance and advice in a timely and appropriate manner so that the RCC 

would appropriately manage and collect claims in accordance with the nature of the claims and the actual 
situation of debtors, among other factors, while also giving consideration to the protection of customers, 
with respect to claims acquired by the RCC from failed and sound financial institutions
As a result, the RCC strove to collect claims appropriately, accurately understanding the actual situation of 
debtors, etc.
The amounts collected this fiscal year were as follows:

・   Collected a total of ¥12.5 billion in claims purchased from failed financial institutions and Article 53 
(Financial Revitalization Act) claims purchased from sound financial institutions (including ¥11.9 billion 
in claims purchased from failed financial institutions (of which ¥46 million are in claims purchased from 
banks under special public management) and ¥0.6 billion in claims purchased from sound financial 
institutions) in FY2021, bringing the cumulative total of claims collected by the end of FY2021 to 
¥10,170.3 billion (104.1 % of the transfer value (book value))

・   Profits of ¥0.1 billion from the collection (profit arising from the asset collection minus the losses arising 
from the collection and collection cost) were paid to the DICJ and compensate for a portion of the losses of 
¥1.5 billion that arose at RCC (the payment and compensation were made in June 2022)

[Management and collection of claims subject to the warranty for latent defect provision]
❍  With regard to the claims the DICJ took over from the former Long-Term Credit Bank of Japan, and the 

former Nippon Credit Bank based on the warranty for latent defect provision prescribed in the stock 
purchase agreements, in FY2021, collections (entrusted to the RCC) amounted to ¥0.3 billion (with the 
cumulative total of claims collected standing at ¥689.5 billion)

[Management and disposal of shares purchased from banks under special public management]
❍  While suspending the sale of listed shares in the market from October 15, 2008, in principle, in line with the 

government’s policy, disposed of shares worth ¥538.5 billion through applications for takeover bids from 
issuer companies and acquisition of own shares
Regarding unlisted shares, implemented disposal of shares worth ¥2.4 billion through such measures as 
sales to issuing companies and third parties designated by them

[Appropriate management and disposal of shares and other capital-raising instruments for which the DICJ 
subscribed under the Early Strengthening Act, etc.]
❍  Implemented the following operations regarding preferred shares and other capital-raising instruments for 

which the DICJ subscribed in order to implement capital injection

<<Number of institutions which have been receiving capital injection: One institution (Shinsei Bank, 
Limited)>>
(Management operation)
・   Exercised the voting rights and the rights to ask the corporate board at the ordinary meetings of 

shareholders
・   Exercised the voting rights and the rights to ask the corporate board at the extraordinary meetings of 

shareholders and then disclosed the details of execution of the voting rights on the website of the DICJ
・   Conducted periodic hearings about financial results, dividend policy, accumulation of surpluses and future 

repayment plans
・   Response to anti-takeover defensive measures related to takeover bids for the entity that received capital 

injection
・  Received dividends (¥0.56 billion)

(Disposal operation)
・  As there was no application related to the disposal of preferred shares and other capital-raising instruments 

from financial institutions, there was no disposal in FY 2021
The cumulative total of preferred shares and other capital-raising instruments disposed of by the end of 
March 2022 was ¥12,130.9 billion and the amount outstanding as of the end of March 2022 was ¥250 
billion

❍  Contributed to the appropriate execution of 
management and collection operation by the 
RCC by providing guidance and advice to it

❍  Steadily implemented the management and 
collection of claims subject to the warranty for 
latent defect provision

❍  Strove to steadily dispose of shares purchased 
from banks under special public management 
through measures such as  applications for 
takeover bids from issuer companies and 
acquisition of own shares regarding listed 
shares and sale to issuing companies or third 
parties designated by them regarding unlisted 
shares

❍  Properly grasped the financial results and plans 
for future repayment of financial institutions, 
which received capital injection through 
periodic hearings and other means, in addition 
to striving to appropriately exercise the voting 
and other rights at the ordinary meetings of 
shareholders and other meetings

❍  Strove to take appropriate actions, such as 
asking public questions, with respect to 
anti-takeover defensive measures related to 
takeover bids for the entity that received capital 
injection

❍  Provide guidance and advice to the RCC so 
that it would proceed with appropriate and 
efficient management and collection while 
striving to enhance the protection of customers 
and comply with laws and regulations, etc.

❍  Steadily implement the management and 
collection of claims subject to the warranty for 
latent defect provision

❍  Regarding the management and disposal of 
shares purchased from banks under special 
public management, continue to take 
appropriate actions to minimize the burden on 
the people and the impact on the market

❍  Implement appropriate management, including 
appropriately exercising voting and other rights 
at the ordinary meetings of shareholders and 
identifying the status of management of 
financial institutions which received capital 
injection through periodic hearings, etc.

❍  As for disposal operation, make smooth 
disposal in line with the Immediate Guideline 
for the Disposal of Preferred Shares and other 
Capital-Raising Instruments Acquired through 
Capital Injection (hereinafter referred to as the 
"Immediate Guideline")

Planning and Coordination 
Department:

Subsidiary Administration 
Division

Resolution and Financial 
Revitalization Department:

Planning and Coordination 
Division
Capital Operation and 
Management Division

Deposit Insurance Department:
Financial Assistance Division

Special Investigation Department:
Investigation and Planning 
Division

Osaka Operation Department:
Financial Reorganization Office
Financial Assistance Division
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II. Overview of the DICJ’s Activities in FY2021



Task Main business performance Evaluation Future policy Responsible unit

(ii)  Appropriate 
selection of cases 
to be investigated, 
in-depth asset 
investigations, 
and guidance and 
advice concerning 
collection
Cooperation with 
the RCC intended to 
deal with obstructed 
recovery cases

[Appropriate selection of cases to be investigated]
❍  Focusing mainly on cases involving unconscientious debtors who refused to make repayment and disclose 

asset information and cases involving antisocial forces, etc., strove to select cases for which there was a 
high necessity for asset investigation by repeatedly holding consultations and deliberations with the RCC 
concerning potentially concealed assets

[Consultations and deliberations with the RCC]
Category FY2019 FY2020 FY2021

Number of consultations 45 30 21
Number of deliberations 263 (155) 200 (79) 195 (63)

Note:  Figures in parentheses are for cases involving antisocial forces, etc.

[In-depth asset investigation]
❍ Strove not only to identify the assets held in debtors’ names, but also strove to make in-depth investigations, 

such as conducting a detailed survey of fund balance changes among concerned parties, etc. so as to collect 
on claims by identifying debtors’ assets which had been held and concealed in a third party’s names, and 
assets transferred to others from debtors

[Results of asset investigations]
Category FY2019 FY2020 FY2021

No. of investigations 103 (52) 91 (37) 85 (24)
No. of investigations launched 49 (27) 43 (15) 38 (12)

Amount of confirmed assets ¥0.5 billion
(¥0.1 billion)

¥0.9 billion
(¥0.0 billion)

¥1.0 billion
(¥0.0 billion)

Notes: ・  The number of investigated cases = the number of investigated cases carried over from the previous 
year + the number of cases for which investigation started in the current year

 ・  Figures in parentheses are for cases involving antisocial forces, etc.
 ・  The figures of the amounts are rounded off

[Guidance and advice on collection]
❍ Provided the RCC with the results of asset investigations conducted by the DICJ in a timely manner

Also provided guidance and advice concerning collection, including on how to deal with debtors in 
accordance with their actual conditions and on legal measures, etc., and supported the maximization of 
collection of claims by the RCC

[Support for strictly dealing with obstructed recovery cases, etc.]
❍ Regarding cases of accusation related to claims against failed financial institutions, etc. (cases in which 

joint guarantors concealed assets subject to compulsory execution by receiving deposit and savings 
refunds from accounts held in their own names multiple times as soon as they became aware of imminent 
implementation of compulsory execution), provided the RCC with support, including guidance and advice, 
when it filed an accusation for obstruction of compulsory execution
Through this guidance and advice, etc. in FY2021 the RCC made accusations (complaints) against four 
people in three cases

❍  Were able to accurately select cases for which 
asset investigation was highly necessary as a 
result of close consultations and deliberations 
with the RCC

❍  Identified assets concealed through devious 
methods by appropriately conducting in-depth 
asset investigations

❍  Contributed to the appropriate execution of 
collection activity at the RCC by appropriate 
and timely guidance and advice concerning 
collection, including on how to implement 
legal measures such as providing the RCC with 
the results of asset investigations

❍  Helped to strictly deal with obstructed recovery 
cases, etc. by closely and continuously 
cooperating with the RCC through guidance 
and advice

❍  Regarding such cases involving 
unconscientious debtors who refused to make 
repayment or disclose asset information and 
those involving antisocial forces, etc., support 
the maximization of collection of claims by the 
RCC by continuing appropriate selection of 
cases to be investigated, followed by in-depth 
asset investigations and provision of guidance 
and advice concerning collection

❍  Cooperate closely with the RCC, relevant units 
and relevant organizations to strictly deal with 
obstructed recovery cases, etc.

Special Investigation Department:
Investigation and Recovery 
Division
Special Investigation Division I
Special Investigation Division II

Osaka Operation Department:
Investigation and Recovery 
Division
Special Investigation Division

(iii)  Appropriate 
implementation 
of operations 
to pursue civil 
and criminal 
liability in cases 
related to former 
managers, etc. of 
failed financial 
institutions and 
development of 
preparedness 
to respond 
immediately at 
the time of failure 
resolution

[Appropriate implementation of operations to pursue civil and criminal liabilities in cases related to the former 
managers, etc. of failed financial institutions]
❍ Regarding the pursuit of liability of former managers, etc. of failed financial institutions, conducted 

continuous investigations and studies on legal affairs in close cooperation with the RCC in order to pursue 
civil and criminal liability
Provided the RCC with the necessary guidance and advice to proceed with collection of the claims which 
had been approved by the final court for damages from the former manager of a failed financial institution

[Development of preparedness to respond immediately at the time of failure resolution]
❍ For the purpose of strengthening cooperation at the time of failure resolution, a specialized and practical 

joint seminar (video lecture format) was implemented at the Special Investigation Divisions, the Osaka 
Operation Department and the Legal Affairs Department with respect to operations to pursue civil liability
In addition, provided classroom lectures at the joint seminar, including explanations concerning the outlines 
of financial administrator operations and how to look at financial statements and legal lessons concerning 
operations related to the pursuit of civil and criminal liabilities and conducted a case study assuming the 
administration of a failed financial institution 

❍ Achieved results by continuing operations for 
the pursuit of civil liabilities in cooperation 
with the RCC

❍ Developed preparedness to respond 
immediately at the time of failure resolution 
by, for example, strengthening cooperation 
among relevant divisions and departments

❍ When proceeding with collection of claims for 
damaged in accordance with final court rulings 
in lawsuits against former managers, etc. of 
failed financial institutions, strive to carry out 
the pursuit of civil liability appropriately by 
providing guidance and advice to the RCC

❍ While strengthening cooperation among 
relevant divisions and departments to develop 
preparedness to respond immediately at the 
time of failure resolution, strive to improve 
investigation methods through seminars, etc.

Special Investigation Department:
Investigation and Recovery 
Division

Osaka Operation Department:
Investigation and Recovery 
Division
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Task Main business performance Evaluation Future policy Responsible unit

(ii)  Appropriate 
selection of cases 
to be investigated, 
in-depth asset 
investigations, 
and guidance and 
advice concerning 
collection
Cooperation with 
the RCC intended to 
deal with obstructed 
recovery cases

[Appropriate selection of cases to be investigated]
❍  Focusing mainly on cases involving unconscientious debtors who refused to make repayment and disclose 

asset information and cases involving antisocial forces, etc., strove to select cases for which there was a 
high necessity for asset investigation by repeatedly holding consultations and deliberations with the RCC 
concerning potentially concealed assets

[Consultations and deliberations with the RCC]
Category FY2019 FY2020 FY2021

Number of consultations 45 30 21
Number of deliberations 263 (155) 200 (79) 195 (63)

Note:  Figures in parentheses are for cases involving antisocial forces, etc.

[In-depth asset investigation]
❍ Strove not only to identify the assets held in debtors’ names, but also strove to make in-depth investigations, 

such as conducting a detailed survey of fund balance changes among concerned parties, etc. so as to collect 
on claims by identifying debtors’ assets which had been held and concealed in a third party’s names, and 
assets transferred to others from debtors

[Results of asset investigations]
Category FY2019 FY2020 FY2021

No. of investigations 103 (52) 91 (37) 85 (24)
No. of investigations launched 49 (27) 43 (15) 38 (12)

Amount of confirmed assets ¥0.5 billion
(¥0.1 billion)

¥0.9 billion
(¥0.0 billion)

¥1.0 billion
(¥0.0 billion)

Notes: ・  The number of investigated cases = the number of investigated cases carried over from the previous 
year + the number of cases for which investigation started in the current year

 ・  Figures in parentheses are for cases involving antisocial forces, etc.
 ・  The figures of the amounts are rounded off

[Guidance and advice on collection]
❍ Provided the RCC with the results of asset investigations conducted by the DICJ in a timely manner

Also provided guidance and advice concerning collection, including on how to deal with debtors in 
accordance with their actual conditions and on legal measures, etc., and supported the maximization of 
collection of claims by the RCC

[Support for strictly dealing with obstructed recovery cases, etc.]
❍ Regarding cases of accusation related to claims against failed financial institutions, etc. (cases in which 

joint guarantors concealed assets subject to compulsory execution by receiving deposit and savings 
refunds from accounts held in their own names multiple times as soon as they became aware of imminent 
implementation of compulsory execution), provided the RCC with support, including guidance and advice, 
when it filed an accusation for obstruction of compulsory execution
Through this guidance and advice, etc. in FY2021 the RCC made accusations (complaints) against four 
people in three cases

❍  Were able to accurately select cases for which 
asset investigation was highly necessary as a 
result of close consultations and deliberations 
with the RCC

❍  Identified assets concealed through devious 
methods by appropriately conducting in-depth 
asset investigations

❍  Contributed to the appropriate execution of 
collection activity at the RCC by appropriate 
and timely guidance and advice concerning 
collection, including on how to implement 
legal measures such as providing the RCC with 
the results of asset investigations

❍  Helped to strictly deal with obstructed recovery 
cases, etc. by closely and continuously 
cooperating with the RCC through guidance 
and advice

❍  Regarding such cases involving 
unconscientious debtors who refused to make 
repayment or disclose asset information and 
those involving antisocial forces, etc., support 
the maximization of collection of claims by the 
RCC by continuing appropriate selection of 
cases to be investigated, followed by in-depth 
asset investigations and provision of guidance 
and advice concerning collection

❍  Cooperate closely with the RCC, relevant units 
and relevant organizations to strictly deal with 
obstructed recovery cases, etc.

Special Investigation Department:
Investigation and Recovery 
Division
Special Investigation Division I
Special Investigation Division II

Osaka Operation Department:
Investigation and Recovery 
Division
Special Investigation Division

(iii)  Appropriate 
implementation 
of operations 
to pursue civil 
and criminal 
liability in cases 
related to former 
managers, etc. of 
failed financial 
institutions and 
development of 
preparedness 
to respond 
immediately at 
the time of failure 
resolution

[Appropriate implementation of operations to pursue civil and criminal liabilities in cases related to the former 
managers, etc. of failed financial institutions]
❍ Regarding the pursuit of liability of former managers, etc. of failed financial institutions, conducted 

continuous investigations and studies on legal affairs in close cooperation with the RCC in order to pursue 
civil and criminal liability
Provided the RCC with the necessary guidance and advice to proceed with collection of the claims which 
had been approved by the final court for damages from the former manager of a failed financial institution

[Development of preparedness to respond immediately at the time of failure resolution]
❍ For the purpose of strengthening cooperation at the time of failure resolution, a specialized and practical 

joint seminar (video lecture format) was implemented at the Special Investigation Divisions, the Osaka 
Operation Department and the Legal Affairs Department with respect to operations to pursue civil liability
In addition, provided classroom lectures at the joint seminar, including explanations concerning the outlines 
of financial administrator operations and how to look at financial statements and legal lessons concerning 
operations related to the pursuit of civil and criminal liabilities and conducted a case study assuming the 
administration of a failed financial institution 

❍ Achieved results by continuing operations for 
the pursuit of civil liabilities in cooperation 
with the RCC

❍ Developed preparedness to respond 
immediately at the time of failure resolution 
by, for example, strengthening cooperation 
among relevant divisions and departments

❍ When proceeding with collection of claims for 
damaged in accordance with final court rulings 
in lawsuits against former managers, etc. of 
failed financial institutions, strive to carry out 
the pursuit of civil liability appropriately by 
providing guidance and advice to the RCC

❍ While strengthening cooperation among 
relevant divisions and departments to develop 
preparedness to respond immediately at the 
time of failure resolution, strive to improve 
investigation methods through seminars, etc.

Special Investigation Department:
Investigation and Recovery 
Division

Osaka Operation Department:
Investigation and Recovery 
Division
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II. Overview of the DICJ’s Activities in FY2021



Task Main business performance Evaluation Future policy Responsible unit

4. Enhancement of Collaboration with Foreign Deposit Insurance Organizations, etc., and Survey and Research Activities

(i)  Promotion of 
collaboration and 
cooperation with 
foreign deposit 
insurance 
organizations
Enhancement of 
information 
exchange, technical 
cooperation, etc. 
with foreign deposit 
insurance 
organizations, and 
technical assistance 
to other countries

❍  Proactively took part in the activities, etc. of the International Association of Deposit Insurers (IADI), and 
grasped international trends concerning deposit insurance systems to use them as a reference in enhancing 
and strengthening Japan’s deposit insurance system
Strove to enhance the international recognition of Japan’s deposit insurance system by providing relevant 
information through the DICJ’s activities at the IADI
DICJ Governor Mitsui has served as a Member of the Executive Council and other Committees under the 
IADI, and in February 2022 assumed the Chairperson of the Asia-Pacific Regional Committee (APRC) and 
has actively participated in the IADI’s activities
The DICJ strove to further promote international cooperation related to deposit insurance systems through 
participation in the abovementioned various meetings and active expressing of views by the Governor

Participation in the 
International Association of 
Deposit Insurers (IADI)

(1)  Posts of DICJ Governor Mitsui at the IADI
Chairperson of the Asia-Pacific Regional Committee (APRC), member of 
the Executive Council, member of the Core Principles and Research Council 
Committee, member of the Member Relations Council Committee

(2)  Sent DICJ staff to the IADI Secretariat in Basel, Switzerland
(3)  Participated in the IADI-related meetings, etc. (all meetings except for the 

Annual General Meeting were held in an online format)
・  Annual General Meeting (from October to November 2021) (held via 

email)
・  Extraordinary General Meeting (December 2021)
・  Executive Council Meetings, etc. (May, June, September, November to 

December 2021 and February to March 2022)
・  Information-sharing meeting for IADI Members (April, May, June, August, 

and October 2021)
・  Regional Committee Chairpersons’ meeting (February to March 2022)
・  APRC General Meeting, CEO Dialogue and International Conference 

(August 2021) (participated as an instructor)
・  APRC Technical Assistance Workshop (December 2021) (participated as 

an instructor)
・  APRC Ad-Hoc Meeting (November 2021 and March 2022)
・  A seminar co-hosted by the South East Asian Central Banks (SEACEN), 

the Bank of Japan, the Financial Stability Institute (FSI) and the IADI 
(participated as an instructor)
・   14th DICJ Round Table (co-hosted with the IADI) (February 2022)

(Participated as a moderator at a dialogue session among Regional 
Committee Chairpersons)

❍  Had the DICJ Governor hold bilateral meetings (online format) with the leaders and other officials of 
foreign deposit insurance organizations in order to strengthen cooperative relationships with other countries

❍  Holds annually an international conference (Round Table) for discussion and exchange of views with the 
participation of foreign deposit insurance organizations and other entities that are adept and well-experi-
enced in various issues related to deposit insurance
For FY2021, the 14th DICJ Round Table (online format) was held jointly with the IADI in February 2022

International conference ・ The 14th DICJ Round Table (co-hosted with the IADI)
-  Officials from international standard setting bodies and deposit insurance 

organizations delivered speeches
-  A maximum of around 250 participants from foreign deposit insurance 

organizations, central banks, as well as supervisory and resolution 
authorities

❍  In cooperation with relevant organizations in Japan, devoted efforts to technical cooperation with regions, 
particularly Asia

Technical cooperation ・  DICJ staff members participated as instructors in training conducted by the 
Japan International Cooperation Agency (JICA) for staff members from 
foreign financial authorities, central banks and other entities and explained the 
outline of the deposit insurance system and failure resolution procedures in 
Japan (January 2022)
・  DICJ Governor Mitsui participated in a seminar on human capital management 

hosted by the Indonesia Deposit Insurance Corporation as an instructor and 
explained the outline of the DICJ's organization and human capital 
management (October 2021)

❍  Grasped international trends in a timely manner 
through active participation in the IADI’s 
activities and utilized the results as a reference 
for the DICJ’s operations
Also contributed to the international recognition 
of Japan’s deposit insurance system through 
activities at the IADI
As an IADI member, continued to actively 
participate in the IADI’s activities, and as the 
Chairperson of the APRC, held lively 
discussions with the Chairpersons of other 
Regional Committees on the challenges to 
further promotion of international cooperation 
regarding deposit insurance systems, etc.

❍  Developed strong cooperative relationships 
with foreign deposit insurance organizations 
through online meetings, etc.

❍  Deepened mutual understanding with relevant 
domestic and foreign organizations through 
information sharing and exchange of views

❍  Made certain contributions to strengthen the 
capabilities of foreign deposit insurance 
organizations, particularly those in Asia, 
through technical assistance, and such 
contributions are highly regarded by foreign 
organizations

❍  Step up the DICJ’s activities in order to further 
enhance international collaboration and 
cooperation through further contribution to the 
IADI’s activities in the future and the proactive 
dissemination of Japan’s experiences
In addition, deepen mutual understanding with 
deposit insurance organizations in the 
Asia-Pacific region and promote, as 
appropriate, collaboration and cooperation with 
deposit insurance organizations in other regions 
while taking advantage of the DICJ’s position 
as APRC Chairperson

❍  Continue efforts to further strengthen 
collaboration with foreign deposit insurance 
organizations, etc. through IADI/APRC 
meetings and bilateral meetings

❍  Consider holding beneficial international 
conferences while giving careful consideration 
to the selection of themes and speakers, etc.

❍  Further promote technical cooperation while 
establishing a framework of collaboration in 
Asia, etc.

Research and International Affairs 
Department:

Planning and Administration 
Division
International Organizations 
Division
Research Division

Planning and Coordination 
Department:

Planning and Coordination 
Division

Legal Affairs Department

Resolution and Financial 
Revitalization Department

Deposit Insurance Department
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Task Main business performance Evaluation Future policy Responsible unit

4. Enhancement of Collaboration with Foreign Deposit Insurance Organizations, etc., and Survey and Research Activities

(i)  Promotion of 
collaboration and 
cooperation with 
foreign deposit 
insurance 
organizations
Enhancement of 
information 
exchange, technical 
cooperation, etc. 
with foreign deposit 
insurance 
organizations, and 
technical assistance 
to other countries

❍  Proactively took part in the activities, etc. of the International Association of Deposit Insurers (IADI), and 
grasped international trends concerning deposit insurance systems to use them as a reference in enhancing 
and strengthening Japan’s deposit insurance system
Strove to enhance the international recognition of Japan’s deposit insurance system by providing relevant 
information through the DICJ’s activities at the IADI
DICJ Governor Mitsui has served as a Member of the Executive Council and other Committees under the 
IADI, and in February 2022 assumed the Chairperson of the Asia-Pacific Regional Committee (APRC) and 
has actively participated in the IADI’s activities
The DICJ strove to further promote international cooperation related to deposit insurance systems through 
participation in the abovementioned various meetings and active expressing of views by the Governor

Participation in the 
International Association of 
Deposit Insurers (IADI)

(1)  Posts of DICJ Governor Mitsui at the IADI
Chairperson of the Asia-Pacific Regional Committee (APRC), member of 
the Executive Council, member of the Core Principles and Research Council 
Committee, member of the Member Relations Council Committee

(2)  Sent DICJ staff to the IADI Secretariat in Basel, Switzerland
(3)  Participated in the IADI-related meetings, etc. (all meetings except for the 

Annual General Meeting were held in an online format)
・  Annual General Meeting (from October to November 2021) (held via 

email)
・  Extraordinary General Meeting (December 2021)
・  Executive Council Meetings, etc. (May, June, September, November to 

December 2021 and February to March 2022)
・  Information-sharing meeting for IADI Members (April, May, June, August, 

and October 2021)
・  Regional Committee Chairpersons’ meeting (February to March 2022)
・  APRC General Meeting, CEO Dialogue and International Conference 

(August 2021) (participated as an instructor)
・  APRC Technical Assistance Workshop (December 2021) (participated as 

an instructor)
・  APRC Ad-Hoc Meeting (November 2021 and March 2022)
・  A seminar co-hosted by the South East Asian Central Banks (SEACEN), 

the Bank of Japan, the Financial Stability Institute (FSI) and the IADI 
(participated as an instructor)
・   14th DICJ Round Table (co-hosted with the IADI) (February 2022)

(Participated as a moderator at a dialogue session among Regional 
Committee Chairpersons)

❍  Had the DICJ Governor hold bilateral meetings (online format) with the leaders and other officials of 
foreign deposit insurance organizations in order to strengthen cooperative relationships with other countries

❍  Holds annually an international conference (Round Table) for discussion and exchange of views with the 
participation of foreign deposit insurance organizations and other entities that are adept and well-experi-
enced in various issues related to deposit insurance
For FY2021, the 14th DICJ Round Table (online format) was held jointly with the IADI in February 2022

International conference ・ The 14th DICJ Round Table (co-hosted with the IADI)
-  Officials from international standard setting bodies and deposit insurance 

organizations delivered speeches
-  A maximum of around 250 participants from foreign deposit insurance 

organizations, central banks, as well as supervisory and resolution 
authorities

❍  In cooperation with relevant organizations in Japan, devoted efforts to technical cooperation with regions, 
particularly Asia

Technical cooperation ・  DICJ staff members participated as instructors in training conducted by the 
Japan International Cooperation Agency (JICA) for staff members from 
foreign financial authorities, central banks and other entities and explained the 
outline of the deposit insurance system and failure resolution procedures in 
Japan (January 2022)
・  DICJ Governor Mitsui participated in a seminar on human capital management 

hosted by the Indonesia Deposit Insurance Corporation as an instructor and 
explained the outline of the DICJ's organization and human capital 
management (October 2021)

❍  Grasped international trends in a timely manner 
through active participation in the IADI’s 
activities and utilized the results as a reference 
for the DICJ’s operations
Also contributed to the international recognition 
of Japan’s deposit insurance system through 
activities at the IADI
As an IADI member, continued to actively 
participate in the IADI’s activities, and as the 
Chairperson of the APRC, held lively 
discussions with the Chairpersons of other 
Regional Committees on the challenges to 
further promotion of international cooperation 
regarding deposit insurance systems, etc.

❍  Developed strong cooperative relationships 
with foreign deposit insurance organizations 
through online meetings, etc.

❍  Deepened mutual understanding with relevant 
domestic and foreign organizations through 
information sharing and exchange of views

❍  Made certain contributions to strengthen the 
capabilities of foreign deposit insurance 
organizations, particularly those in Asia, 
through technical assistance, and such 
contributions are highly regarded by foreign 
organizations

❍  Step up the DICJ’s activities in order to further 
enhance international collaboration and 
cooperation through further contribution to the 
IADI’s activities in the future and the proactive 
dissemination of Japan’s experiences
In addition, deepen mutual understanding with 
deposit insurance organizations in the 
Asia-Pacific region and promote, as 
appropriate, collaboration and cooperation with 
deposit insurance organizations in other regions 
while taking advantage of the DICJ’s position 
as APRC Chairperson

❍  Continue efforts to further strengthen 
collaboration with foreign deposit insurance 
organizations, etc. through IADI/APRC 
meetings and bilateral meetings

❍  Consider holding beneficial international 
conferences while giving careful consideration 
to the selection of themes and speakers, etc.

❍  Further promote technical cooperation while 
establishing a framework of collaboration in 
Asia, etc.

Research and International Affairs 
Department:

Planning and Administration 
Division
International Organizations 
Division
Research Division

Planning and Coordination 
Department:

Planning and Coordination 
Division

Legal Affairs Department

Resolution and Financial 
Revitalization Department

Deposit Insurance Department

99

III. A
nnex

I. D
IC

J’s
O

perations
Deposit Insurance Corporation of Japan

II. O
verview

 
of the D

IC
J’s 

A
ctivities

1. Failure 
R

esolution
2. A

sset 
H

oldings
3. P

ursuit 
of Liability

4. International 
C

ooperation
5. C

apital 
P

articipation
6.Fund-G

rant 
S

ystem

7. S
pecifi ed 

D
iffi cult 

R
ecovery 
C

laim
s

8. C
rim

inal 
A

ccounts 
D

am
age 

R
ecovery

9. M
anagem

ent 
O

perations 
of D

orm
ant 

D
eposits, etc.

10. Finances 
11. P

R
 A

ctivities 
to Ensure P

ublic 
A

w
areness

12. The M
edium

-
Term

 G
oals and 

O
perational Policy

II. Overview of the DICJ’s Activities in FY2021



Task Main business performance Evaluation Future policy Responsible unit

❍  Participated in discussions on the framework of international cooperation regarding bank failure legislation 
at the International Institute for the Unification of Private Law (UNIDROIT)

Participation in discussions 
at the International Institute 
for the Unification of Private 
Law (UNIDROIT)

Participated in a workshop and a working group on bank insolvency, and 
subgroups established under the working group to hold theme-by-theme discus-
sions (All events participated in online)
・Workshop (June 2021)
・Working group (December 2021)
・Subgroup 2 (March 2022)
・Subgroup 3 (February and March 2022)

❍  Deepened understanding on various countries’ 
bank failure legislation through information 
sharing and exchange of views with relevant 
officials who participated in discussions at 
UNIDROIT
Expressed opinions useful for the discussions 
based on the DICJ’s experience of failure 
resolution

❍  Continue to grasp international cooperation 
trends in discussions at UNIDROIT and 
actively participate in the discussions, 
expressing opinions based on the DICJ’s 
experience of failure resolution

(ii)  Research and 
studies concerning 
matters related to 
the operations of the 
DICJ, and provision 
of results to relevant 
organizations, etc. 
in various sectors

❍  Conducted research on developments related to deposit insurance systems, resolution regimes and crisis 
management framework in the U.S. and Europe and the status of international discussions on technological 
innovation in the financial sector

(Reference)  Published articles titled “U.S. FDIC: Overview of Deposit Insurance Fund” and “Number of 
Failures of U.S. Financial Institutions” on the DICJ website (Available only in Japanese)

❍  Appropriately conducted international research, 
etc. while taking account of developments at 
home and abroad

❍  Continue research and study activities while 
taking account of developments at home and 
abroad

Research and International Affairs 
Department:

Research Division

Planning and Coordination 
Department:

Research and Analysis Division

5. Operations Based on the Financial Functions Strengthening Act

(i)  Appropriate 
execution of capital 
participation under 
the Financial 
Functions 
Strengthening Act, 
and appropriate 
management and 
disposals of shares 
and other capital-
raising instruments 
for which the DICJ 
subscribed based on 
the Act

❍  In FY2021, there was no capital participation, as there was not any application for subscription of preferred 
shares and other capital-raising instruments from financial institutions, etc. based on the Financial Functions 
Strengthening Act

Cooperative structured central financial institutions (Art. 34-4 of the Financial Functions Strengthening Act)
FY2019 The Shinkumi Federation Bank (March 2020, ¥9.2 billion, preferred investment securities)
FY2020 －
FY2021 －

Note:  Subscription for shares and other capital-raising instruments in accordance with the Financial Functions 
Strengthening Act is entrusted to the RCC under a contract

❍  Made the following amount of capital participation, etc. under the Financial Functions Strengthening Act:
 (Units: cases, ¥100 million, rounded off)

Applicable Act

Amount of capital participation Current balance

Number of 
financial 

institutions

Number of 
financial 

institutions

Financial Functions Strengthening 
Act 30 6,840 26 4,725

For earthquake-affected 
special financial institutions 12 2,165 11 1,965

Note:  The amount of capital participation is the cumulative amount as of the end of March 2022 and the 
current balance is the balance as of the end of March 2022

❍  Implemented the following operations regarding the preferred shares and other capital-raising instruments 
for which the DICJ subscribed in order to implement capital participation

<<Number of entities which have been receiving capital participation: 26>>
(Management operation)
・  Exercised the rights (exercised voting rights and asked questions) at the ordinary meetings of holders of 

class shares and preferred investment securities investors
・  Attended the follow-up hearings conducted by supervisory authorities in order to identify the status of 

management and other matters
・  Exchanged opinions about the management status of earthquake-affected special financial institutions 

which received capital participation and other matters with the financial institutions and cooperative 
structured central financial institutions at the time of hearings about financial results
・  Conducted periodic hearings about financial results, dividend policy, accumulation of surpluses and future 

repayment plans
・  Received dividends (¥2.59 billion)

❍  Grasped the financial results and plans for 
future repayment of financial institutions which 
received capital participation through periodic 
hearings and other means, in addition to 
exercising the voting and other rights at  the 
ordinary meetings of shareholders and other 
meetings
Also strove to grasp the actual status of 
earthquake-affected special financial 
institutions which received capital participation 
in an in-depth manner through exchanges of 
opinions about their business status and other 
matters with them and cooperative structured 
central financial institutions

❍  Regarding capital participation under the 
Financial Functions Strengthening Act (the 
deadline for application: March 31, 2026), 
continue to strive to take appropriate action, 
which includes special provisions attributable 
to the revision of the same law in relation to 
COVID-19 in close cooperation with relevant 
authorities

❍  Implement appropriate management, including 
appropriately exercising voting and other rights 
at the ordinary meetings of shareholders  and 
other meetings and identifying the business 
status of financial institutions which received 
capital participation through periodic hearings, 
etc.

Resolution and Financial 
Revitalization Department:

Capital Operation and 
Management Division
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Task Main business performance Evaluation Future policy Responsible unit

❍  Participated in discussions on the framework of international cooperation regarding bank failure legislation 
at the International Institute for the Unification of Private Law (UNIDROIT)

Participation in discussions 
at the International Institute 
for the Unification of Private 
Law (UNIDROIT)

Participated in a workshop and a working group on bank insolvency, and 
subgroups established under the working group to hold theme-by-theme discus-
sions (All events participated in online)
・Workshop (June 2021)
・Working group (December 2021)
・Subgroup 2 (March 2022)
・Subgroup 3 (February and March 2022)

❍  Deepened understanding on various countries’ 
bank failure legislation through information 
sharing and exchange of views with relevant 
officials who participated in discussions at 
UNIDROIT
Expressed opinions useful for the discussions 
based on the DICJ’s experience of failure 
resolution

❍  Continue to grasp international cooperation 
trends in discussions at UNIDROIT and 
actively participate in the discussions, 
expressing opinions based on the DICJ’s 
experience of failure resolution

(ii)  Research and 
studies concerning 
matters related to 
the operations of the 
DICJ, and provision 
of results to relevant 
organizations, etc. 
in various sectors

❍  Conducted research on developments related to deposit insurance systems, resolution regimes and crisis 
management framework in the U.S. and Europe and the status of international discussions on technological 
innovation in the financial sector

(Reference)  Published articles titled “U.S. FDIC: Overview of Deposit Insurance Fund” and “Number of 
Failures of U.S. Financial Institutions” on the DICJ website (Available only in Japanese)

❍  Appropriately conducted international research, 
etc. while taking account of developments at 
home and abroad

❍  Continue research and study activities while 
taking account of developments at home and 
abroad

Research and International Affairs 
Department:

Research Division

Planning and Coordination 
Department:

Research and Analysis Division

5. Operations Based on the Financial Functions Strengthening Act

(i)  Appropriate 
execution of capital 
participation under 
the Financial 
Functions 
Strengthening Act, 
and appropriate 
management and 
disposals of shares 
and other capital-
raising instruments 
for which the DICJ 
subscribed based on 
the Act

❍  In FY2021, there was no capital participation, as there was not any application for subscription of preferred 
shares and other capital-raising instruments from financial institutions, etc. based on the Financial Functions 
Strengthening Act

Cooperative structured central financial institutions (Art. 34-4 of the Financial Functions Strengthening Act)
FY2019 The Shinkumi Federation Bank (March 2020, ¥9.2 billion, preferred investment securities)
FY2020 －
FY2021 －

Note:  Subscription for shares and other capital-raising instruments in accordance with the Financial Functions 
Strengthening Act is entrusted to the RCC under a contract

❍  Made the following amount of capital participation, etc. under the Financial Functions Strengthening Act:
 (Units: cases, ¥100 million, rounded off)

Applicable Act

Amount of capital participation Current balance

Number of 
financial 

institutions

Number of 
financial 

institutions

Financial Functions Strengthening 
Act 30 6,840 26 4,725

For earthquake-affected 
special financial institutions 12 2,165 11 1,965

Note:  The amount of capital participation is the cumulative amount as of the end of March 2022 and the 
current balance is the balance as of the end of March 2022

❍  Implemented the following operations regarding the preferred shares and other capital-raising instruments 
for which the DICJ subscribed in order to implement capital participation

<<Number of entities which have been receiving capital participation: 26>>
(Management operation)
・  Exercised the rights (exercised voting rights and asked questions) at the ordinary meetings of holders of 

class shares and preferred investment securities investors
・  Attended the follow-up hearings conducted by supervisory authorities in order to identify the status of 

management and other matters
・  Exchanged opinions about the management status of earthquake-affected special financial institutions 

which received capital participation and other matters with the financial institutions and cooperative 
structured central financial institutions at the time of hearings about financial results
・  Conducted periodic hearings about financial results, dividend policy, accumulation of surpluses and future 

repayment plans
・  Received dividends (¥2.59 billion)

❍  Grasped the financial results and plans for 
future repayment of financial institutions which 
received capital participation through periodic 
hearings and other means, in addition to 
exercising the voting and other rights at  the 
ordinary meetings of shareholders and other 
meetings
Also strove to grasp the actual status of 
earthquake-affected special financial 
institutions which received capital participation 
in an in-depth manner through exchanges of 
opinions about their business status and other 
matters with them and cooperative structured 
central financial institutions

❍  Regarding capital participation under the 
Financial Functions Strengthening Act (the 
deadline for application: March 31, 2026), 
continue to strive to take appropriate action, 
which includes special provisions attributable 
to the revision of the same law in relation to 
COVID-19 in close cooperation with relevant 
authorities

❍  Implement appropriate management, including 
appropriately exercising voting and other rights 
at the ordinary meetings of shareholders  and 
other meetings and identifying the business 
status of financial institutions which received 
capital participation through periodic hearings, 
etc.

Resolution and Financial 
Revitalization Department:

Capital Operation and 
Management Division
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Task Main business performance Evaluation Future policy Responsible unit

(Disposal operation)
・  Upon requests for repaying from financial institutions, implemented disposal of preferred shares of FIDEA 

Holdings Co. Ltd. with a participation amount of ¥5.0 billion and preferred shares of the Fukuho Bank, 
Ltd. with a participation amount of ¥6.0 billion based on the "Immediate Guideline" (repayment of ¥5.647 
billion by FIDEA Holdings Co. Ltd., repayment of ¥6.038 billion by the Fukuho Bank, Ltd.))
・  At the time of implementation of disposals, convened meetings of the Divestment Examination Board for 

Preferred Shares and other Capital-Raising Instruments (twice)

[Disposal amount (on a book value basis)] (Unit: ¥ billion, rounded off)

FY
Disposal amount (book value)

Preferred shares, etc. Subordinated bonds, etc. Total
FY2019 － － －
FY2020 － － －
FY2021 11.0 － 11.0

Cumulative total*
(FY2004-2021) 191.5 26.0 217.5

* The cumulative total includes the disposal amount (book value) of capital participation (subordinated bonds, 
etc.) based on the Organizational Restructuring Act (the full amount of capital participation, which is ¥6.0 
billion)

❍  Regarding disposal operations, strove to 
implement appropriate disposal based on the 
“Immediate Guideline”

❍  Regarding disposal operation, strive to make 
smooth disposal in line with the “Immediate 
Guideline”

(ii)  Appropriate 
implementation of 
fund-grant 
operations based on 
the Financial 
Functions 
Strengthening Act

❍  Implemented the following fund-grant operations based on the Financial Functions Strengthening Act

(Contract conclusion)
・  Concluded fund-grant contracts with financial institutions, etc. that had received governmental 

authorization for plans to implement measures for strengthening the managerial base as follows
 (Unit: yen)

Date of contract Contracted financial institutions, 
etc.

Amount of funds planned to be 
granted based on fund-grant 

contracts
October 6, 2021 The Fukuho Bank, Ltd. 1,426,535,999

March 30, 2022 The Aomori Bank, Ltd./The 
Michinoku Bank, Ltd. 3,000,000,000

Total 4,426,535,999

(Grant of funds)
・  In FY2021, the DICJ granted no fund

[Amount of funds granted (actual)] (Unit: yen)

Contracted 
financial 

institutions, 
etc.

Amount of 
funds granted 
in the first half

Amount of 
funds granted 
in the second 

half

Annual 
amount
(Total)

Amount of 
funds granted 

until the 
previous fiscal 

year

Total

FY2021 ― ― ― ― ―
(Total) ― ― ― ―

❍  Regarding contract conclusion, strove to ensure 
appropriate contract conclusion in close 
cooperation with relevant authorities

❍  Regarding contract conclusion, strives to ensure 
appropriate contract conclusion in close 
cooperation with relevant authorities

❍  Strive to ensure appropriate grant of funds in 
close cooperation with relevant authorities

Resolution and Financial 
Revitalization Department:

Capital Operation and 
Management Division
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Task Main business performance Evaluation Future policy Responsible unit

(Disposal operation)
・  Upon requests for repaying from financial institutions, implemented disposal of preferred shares of FIDEA 

Holdings Co. Ltd. with a participation amount of ¥5.0 billion and preferred shares of the Fukuho Bank, 
Ltd. with a participation amount of ¥6.0 billion based on the "Immediate Guideline" (repayment of ¥5.647 
billion by FIDEA Holdings Co. Ltd., repayment of ¥6.038 billion by the Fukuho Bank, Ltd.))
・  At the time of implementation of disposals, convened meetings of the Divestment Examination Board for 

Preferred Shares and other Capital-Raising Instruments (twice)

[Disposal amount (on a book value basis)] (Unit: ¥ billion, rounded off)

FY
Disposal amount (book value)

Preferred shares, etc. Subordinated bonds, etc. Total
FY2019 － － －
FY2020 － － －
FY2021 11.0 － 11.0

Cumulative total*
(FY2004-2021) 191.5 26.0 217.5

* The cumulative total includes the disposal amount (book value) of capital participation (subordinated bonds, 
etc.) based on the Organizational Restructuring Act (the full amount of capital participation, which is ¥6.0 
billion)

❍  Regarding disposal operations, strove to 
implement appropriate disposal based on the 
“Immediate Guideline”

❍  Regarding disposal operation, strive to make 
smooth disposal in line with the “Immediate 
Guideline”

(ii)  Appropriate 
implementation of 
fund-grant 
operations based on 
the Financial 
Functions 
Strengthening Act

❍  Implemented the following fund-grant operations based on the Financial Functions Strengthening Act

(Contract conclusion)
・  Concluded fund-grant contracts with financial institutions, etc. that had received governmental 

authorization for plans to implement measures for strengthening the managerial base as follows
 (Unit: yen)

Date of contract Contracted financial institutions, 
etc.

Amount of funds planned to be 
granted based on fund-grant 

contracts
October 6, 2021 The Fukuho Bank, Ltd. 1,426,535,999

March 30, 2022 The Aomori Bank, Ltd./The 
Michinoku Bank, Ltd. 3,000,000,000

Total 4,426,535,999

(Grant of funds)
・  In FY2021, the DICJ granted no fund

[Amount of funds granted (actual)] (Unit: yen)

Contracted 
financial 

institutions, 
etc.

Amount of 
funds granted 
in the first half

Amount of 
funds granted 
in the second 

half

Annual 
amount
(Total)

Amount of 
funds granted 

until the 
previous fiscal 

year

Total

FY2021 ― ― ― ― ―
(Total) ― ― ― ―

❍  Regarding contract conclusion, strove to ensure 
appropriate contract conclusion in close 
cooperation with relevant authorities

❍  Regarding contract conclusion, strives to ensure 
appropriate contract conclusion in close 
cooperation with relevant authorities

❍  Strive to ensure appropriate grant of funds in 
close cooperation with relevant authorities

Resolution and Financial 
Revitalization Department:

Capital Operation and 
Management Division
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II. Overview of the DICJ’s Activities in FY2021



Task Main business performance Evaluation Future policy Responsible unit

6. Operations Related to Support for Financial Operations

(i)  Steady 
implementation of 
purchase, etc. of 
specified difficult 
recovery claims

[Steady implementation of purchase of specified difficult recovery claims]
❍  In FY2021, decisions on purchase were made in a total of 11 cases, from the twenty-fourth purchase to the 

twenty-sixth purchase

[Records of decisions on purchase of specified difficult recovery claims]

Fiscal Year of 
decision Decisions on purchases Number of 

claims
Total amount of 

claims Total value

FY2019 Eighteenth, nineteenth and twentieth 9
¥77,035 

thousand
¥14,639 

thousand

FY2020
Twenty-first, twenty-second and twenty-

third
8

¥335,371 
thousand 

¥31,078 
thousand

FY2021
Twenty-fourth, twenty-fifth and twenty-

sixth
11

¥148,397 
thousand

¥65
 thousand

❍  At the time of the decision on the purchase for each time, the Committee for Screening Purchase of 
Specified Difficult Recovery Claims (a third-party committee including lawyers, real estate appraisers and 
other experts) deliberated on the appropriateness of purchasing the claims concerned as specified difficult 
recovery claims and on the purchase prices at meetings, and the Policy Board made its decision on the 
purchases in light of the Committee’s opinions

[Efforts to raise awareness about the program]
❍  Held seminars concerning the program for purchase of specified difficult recovery claims at offices of 

bank-police liaison councils throughout Japan (on 16 occasions) to explain the outline and the operational 
status of the purchase program in order to raise awareness of the program among financial institutions, etc. 
and industry-by-industry explanatory meetings for regional banks, regional banks II (member banks of the 
Second Association of Regional Banks) and shinkin banks (nine meetings, including web meetings)
In addition, responded to 45 questions and requests for consultation from 36 financial institutions, etc.

FY

The number of 
occasions explained 
about the program at 
bank-police liaison 
councils

Number of inquiries and requests for consultation from financial 
institutions, etc.

Inquiries concerning 
the program

Inquiries concerning 
specific cases

Total (number of 
financial institutions, 

etc.)
FY2019 56 11 34 45 (28)
FY2020 9 3 32 35 (19)
FY2021 16 5 40 45 (36)

❍  Steadily implemented purchases of specified 
difficult recovery claims based on the decisions 
made on the 11 cases in FY2021
When purchasing specified difficult recovery 
claims, followed the appropriate procedures, 
such as listening to the opinion of the 
Committee for Screening Purchase of Specified 
Difficult Recovery Claims

❍  Strove to ensure that the purchase program 
takes root by implementing awareness-raising 
activities and encouraged financial institutions 
to actively use the program

❍  Steadily conduct operations in cooperation 
with financial institutions and other relevant 
parties

❍  When purchasing specified difficult recovery 
claims, proceed with the appropriate purchase 
procedures, such as taking into consideration 
the opinions of the Committee for Screening 
Purchase of Specified Difficult Recovery 
Claims

❍  Improve the operation of the program to 
purchase specified difficult recovery claims in 
collaboration with relevant authorities 
including the FSA and industry groups, and 
promote more active use of the program by 
financial institutions

Financial Operations Assistance 
Department:

Operations Planning Division

(ii)  Appropriate 
management of the 
operation to provide 
information on 
antisocial forces

❍  Regarding the system for providing information on antisocial forces (hereinafter referred to as the “antisocial 
force information inquiry system”), under which information is provided in response to inquiries from 
financial institutions, strove to ensure smooth operation by cooperating with the DICJ’s system division and 
business operators involved in the operation and maintenance of the system

❍  Strove to ensure appropriate implementation of inquiries from financial institutions based on the terms of 
usage, etc. by carefully responding to questions, etc. from financial institutions using this system and also by 
identifying the actual situation through on-site checks concerning the implementation of inquiries

❍  Proceeded with the development of the next-generation system in preparation for the expiry of the 
maintenance period for the current system in June 2023

❍  Smoothly operated the antisocial force 
information inquiry system in collaboration 
with relevant parties

❍  Strove to ensure implementation of inquiries 
according to the terms of usage, etc. by 
carefully responding to questions, etc. from 
financial institutions using the system and 
steadily conducting on-site checks

❍  Appropriately proceeded with the development 
of the next-generation system

❍  Regarding the antisocial force information 
inquiry system, continue to promote 
collaboration among relevant parties and strive 
to ensure smooth operation

❍  Continue to steadily conduct on-site checks in 
order to make sure of implementation of 
inquiries by financial institutions using the 
system according to the terms of usage, etc.

❍  Continue to strive to ensure smooth 
development of the next-generation system

Financial Operations Assistance 
Department:

Financial Information 
Management Division

Information System Department
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Task Main business performance Evaluation Future policy Responsible unit

6. Operations Related to Support for Financial Operations

(i)  Steady 
implementation of 
purchase, etc. of 
specified difficult 
recovery claims

[Steady implementation of purchase of specified difficult recovery claims]
❍  In FY2021, decisions on purchase were made in a total of 11 cases, from the twenty-fourth purchase to the 

twenty-sixth purchase

[Records of decisions on purchase of specified difficult recovery claims]

Fiscal Year of 
decision Decisions on purchases Number of 

claims
Total amount of 

claims Total value

FY2019 Eighteenth, nineteenth and twentieth 9
¥77,035 

thousand
¥14,639 

thousand

FY2020
Twenty-first, twenty-second and twenty-

third
8

¥335,371 
thousand 

¥31,078 
thousand

FY2021
Twenty-fourth, twenty-fifth and twenty-

sixth
11

¥148,397 
thousand

¥65
 thousand

❍  At the time of the decision on the purchase for each time, the Committee for Screening Purchase of 
Specified Difficult Recovery Claims (a third-party committee including lawyers, real estate appraisers and 
other experts) deliberated on the appropriateness of purchasing the claims concerned as specified difficult 
recovery claims and on the purchase prices at meetings, and the Policy Board made its decision on the 
purchases in light of the Committee’s opinions

[Efforts to raise awareness about the program]
❍  Held seminars concerning the program for purchase of specified difficult recovery claims at offices of 

bank-police liaison councils throughout Japan (on 16 occasions) to explain the outline and the operational 
status of the purchase program in order to raise awareness of the program among financial institutions, etc. 
and industry-by-industry explanatory meetings for regional banks, regional banks II (member banks of the 
Second Association of Regional Banks) and shinkin banks (nine meetings, including web meetings)
In addition, responded to 45 questions and requests for consultation from 36 financial institutions, etc.

FY

The number of 
occasions explained 
about the program at 
bank-police liaison 
councils

Number of inquiries and requests for consultation from financial 
institutions, etc.

Inquiries concerning 
the program

Inquiries concerning 
specific cases

Total (number of 
financial institutions, 

etc.)
FY2019 56 11 34 45 (28)
FY2020 9 3 32 35 (19)
FY2021 16 5 40 45 (36)

❍  Steadily implemented purchases of specified 
difficult recovery claims based on the decisions 
made on the 11 cases in FY2021
When purchasing specified difficult recovery 
claims, followed the appropriate procedures, 
such as listening to the opinion of the 
Committee for Screening Purchase of Specified 
Difficult Recovery Claims

❍  Strove to ensure that the purchase program 
takes root by implementing awareness-raising 
activities and encouraged financial institutions 
to actively use the program

❍  Steadily conduct operations in cooperation 
with financial institutions and other relevant 
parties

❍  When purchasing specified difficult recovery 
claims, proceed with the appropriate purchase 
procedures, such as taking into consideration 
the opinions of the Committee for Screening 
Purchase of Specified Difficult Recovery 
Claims

❍  Improve the operation of the program to 
purchase specified difficult recovery claims in 
collaboration with relevant authorities 
including the FSA and industry groups, and 
promote more active use of the program by 
financial institutions

Financial Operations Assistance 
Department:

Operations Planning Division

(ii)  Appropriate 
management of the 
operation to provide 
information on 
antisocial forces

❍  Regarding the system for providing information on antisocial forces (hereinafter referred to as the “antisocial 
force information inquiry system”), under which information is provided in response to inquiries from 
financial institutions, strove to ensure smooth operation by cooperating with the DICJ’s system division and 
business operators involved in the operation and maintenance of the system

❍  Strove to ensure appropriate implementation of inquiries from financial institutions based on the terms of 
usage, etc. by carefully responding to questions, etc. from financial institutions using this system and also by 
identifying the actual situation through on-site checks concerning the implementation of inquiries

❍  Proceeded with the development of the next-generation system in preparation for the expiry of the 
maintenance period for the current system in June 2023

❍  Smoothly operated the antisocial force 
information inquiry system in collaboration 
with relevant parties

❍  Strove to ensure implementation of inquiries 
according to the terms of usage, etc. by 
carefully responding to questions, etc. from 
financial institutions using the system and 
steadily conducting on-site checks

❍  Appropriately proceeded with the development 
of the next-generation system

❍  Regarding the antisocial force information 
inquiry system, continue to promote 
collaboration among relevant parties and strive 
to ensure smooth operation

❍  Continue to steadily conduct on-site checks in 
order to make sure of implementation of 
inquiries by financial institutions using the 
system according to the terms of usage, etc.

❍  Continue to strive to ensure smooth 
development of the next-generation system

Financial Operations Assistance 
Department:

Financial Information 
Management Division

Information System Department
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II. Overview of the DICJ’s Activities in FY2021



Task Main business performance Evaluation Future policy Responsible unit

(iii)  Appropriate 
implementation of 
public notice 
operations under 
the Criminal 
Accounts Damage 
Recovery Act, and 
appropriate 
expenditure of 
money transferred 
to the DICJ

❍  Handled a variety of inquiries from victims of bank transfer fraud, as well as those from financial 
institutions, gave public notices as scheduled, and disclosed the status of implementation of public notices 
as required by law

[Status of posting of major public notices]

Public notices on the start of 
procedures for expiry of claims on 

deposits, etc.

Public notices on the start of 
procedures for the payment of 

damage recovery benefits

Public notices on the completion 
of procedures for the payment of 

damage recovery benefits

No. of public notices 24 No. of public notices 24 No. of public notices 24

No. of financial institutions 559 No. of financial institutions 430 No. of financial institutions 427

No. of deposit accounts 25,979 No. of deposit accounts 10,905
Amount of deposits, etc.

  ¥1,691 million
Amount of deposits, etc.

  ¥2,488 million

Amount of deposits, etc.

  ¥2,004 million

Payments of benefits to victims

  ¥1,471 million

❍  Regarding the public notice, etc. system (system to process public notice data based on laws and 
regulations), maintained stable operation

❍  As the “scholarship benefits to children of crime victims” and “subsidies to groups supporting crime 
victims” projects launched by the operator in FY2013 have continued, in March 2022, provided ¥220 
million from the money transferred to the DICJ under the Criminal Accounts Damage Recovery Act

❍  Conducted on-site inspections based on Article 36, paragraph (6) of the Criminal Accounts Damage 
Recovery Act

FY2019 FY2020 FY2021
Financial institutions on 
which on-site inspections 

were conducted (Note)
17 institutions 6 institutions 40 institutions

Note:  The number of institutions on the basis of the starting date of on-site inspection

❍  Following FY2020, conducted off-site verification related to the Criminal Accounts Damage Recovery Act
The number of institutions subjected to off-site verification (cumulative total since FY2020): 
167 institutions

❍  Implemented the public notice operations as 
scheduled and appropriately disclosed the status 
of implementation of public notices

❍  Appropriately managed money transferred from 
financial institutions to the DICJ and provided 
funds for the “subsidies to groups supporting 
crime victims” project which is prescribed by 
the orders of the competent ministry

❍  Appropriately conducted on-site inspections of 
institutions which were deemed to be required 
to be subjected to on-site inspection based on 
Article 36, paragraph (6) of the Criminal 
Accounts Damage Recovery Act at the same 
time as an on-site inspection based on Article 
137, paragraph (6) of the Deposit Insurance Act

❍  In off-site verification, identified financial 
institutions' procedures for public notices, etc., 
management preparedness, and handling of 
victims, among other matters, and encouraged 
appropriate actions in order to ensure prompt 
recovery of property damage suffered by 
victims

❍  Appropriately and smoothly implement the 
public notice operations in order to contribute 
to the prompt recovery of property damage 
suffered by victims of bank transfer fraud

❍  Regarding money transferred to the DICJ, strive 
to ensure appropriate expenditure

❍  Appropriately conduct on-site inspections based 
on Article 36, paragraph (6) of the Criminal 
Accounts Damage Recovery Act

❍  Strive to enhance the effectiveness of inspection 
in light of the results of off-site verification 
intensively conducted since the previous fiscal 
year in order to ensure that financial institutions 
appropriately implement procedures and 
operations so that the purpose of the Act, which 
is to contribute to prompt recovery of property 
damage suffered by victims, can be achieved

Financial Operations Assistance 
Department:

Bank Transfer Fraud Recovery 
Division

Inspection Department:
Inspection Planning Division
Evaluation Division
Inspection Division I
Inspection Division II
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Task Main business performance Evaluation Future policy Responsible unit

(iii)  Appropriate 
implementation of 
public notice 
operations under 
the Criminal 
Accounts Damage 
Recovery Act, and 
appropriate 
expenditure of 
money transferred 
to the DICJ

❍  Handled a variety of inquiries from victims of bank transfer fraud, as well as those from financial 
institutions, gave public notices as scheduled, and disclosed the status of implementation of public notices 
as required by law

[Status of posting of major public notices]

Public notices on the start of 
procedures for expiry of claims on 

deposits, etc.

Public notices on the start of 
procedures for the payment of 

damage recovery benefits

Public notices on the completion 
of procedures for the payment of 

damage recovery benefits

No. of public notices 24 No. of public notices 24 No. of public notices 24

No. of financial institutions 559 No. of financial institutions 430 No. of financial institutions 427

No. of deposit accounts 25,979 No. of deposit accounts 10,905
Amount of deposits, etc.

  ¥1,691 million
Amount of deposits, etc.

  ¥2,488 million

Amount of deposits, etc.

  ¥2,004 million

Payments of benefits to victims

  ¥1,471 million

❍  Regarding the public notice, etc. system (system to process public notice data based on laws and 
regulations), maintained stable operation

❍  As the “scholarship benefits to children of crime victims” and “subsidies to groups supporting crime 
victims” projects launched by the operator in FY2013 have continued, in March 2022, provided ¥220 
million from the money transferred to the DICJ under the Criminal Accounts Damage Recovery Act

❍  Conducted on-site inspections based on Article 36, paragraph (6) of the Criminal Accounts Damage 
Recovery Act

FY2019 FY2020 FY2021
Financial institutions on 
which on-site inspections 

were conducted (Note)
17 institutions 6 institutions 40 institutions

Note:  The number of institutions on the basis of the starting date of on-site inspection

❍  Following FY2020, conducted off-site verification related to the Criminal Accounts Damage Recovery Act
The number of institutions subjected to off-site verification (cumulative total since FY2020): 
167 institutions

❍  Implemented the public notice operations as 
scheduled and appropriately disclosed the status 
of implementation of public notices

❍  Appropriately managed money transferred from 
financial institutions to the DICJ and provided 
funds for the “subsidies to groups supporting 
crime victims” project which is prescribed by 
the orders of the competent ministry

❍  Appropriately conducted on-site inspections of 
institutions which were deemed to be required 
to be subjected to on-site inspection based on 
Article 36, paragraph (6) of the Criminal 
Accounts Damage Recovery Act at the same 
time as an on-site inspection based on Article 
137, paragraph (6) of the Deposit Insurance Act

❍  In off-site verification, identified financial 
institutions' procedures for public notices, etc., 
management preparedness, and handling of 
victims, among other matters, and encouraged 
appropriate actions in order to ensure prompt 
recovery of property damage suffered by 
victims

❍  Appropriately and smoothly implement the 
public notice operations in order to contribute 
to the prompt recovery of property damage 
suffered by victims of bank transfer fraud

❍  Regarding money transferred to the DICJ, strive 
to ensure appropriate expenditure

❍  Appropriately conduct on-site inspections based 
on Article 36, paragraph (6) of the Criminal 
Accounts Damage Recovery Act

❍  Strive to enhance the effectiveness of inspection 
in light of the results of off-site verification 
intensively conducted since the previous fiscal 
year in order to ensure that financial institutions 
appropriately implement procedures and 
operations so that the purpose of the Act, which 
is to contribute to prompt recovery of property 
damage suffered by victims, can be achieved

Financial Operations Assistance 
Department:

Bank Transfer Fraud Recovery 
Division

Inspection Department:
Inspection Planning Division
Evaluation Division
Inspection Division I
Inspection Division II
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II. Overview of the DICJ’s Activities in FY2021



Task Main business performance Evaluation Future policy Responsible unit

(iv)  Appropriate 
implementation of 
management 
operations of 
dormant deposits, 
etc.

❍  Appropriately implemented management operations of dormant deposits, etc., such as collection of money 
for transfer from dormant deposits, etc. and payment of reimbursements concerning substitute money for 
dormant deposits, etc. paid by financial institutions

❍  Provided grants funded by dormant deposits, etc. to the designated utilization organization the Japan 
Network for Public Interest Activities (JANPIA) and publicly announced the amount of the grants

[Status of money for transfer from dormant deposits, etc.]

FY2019 FY2020 FY2021
Amount of money for transfer from dormant deposits, etc. collected 
from financial institutions
Number of dormant deposits, etc. concerning money for transfer from 
dormant deposits, etc.

¥145.7 billion
7,241,557

¥140.9 billion
7,182,822

¥137.4 billion
6,871,570

Amount of substitute money for dormant deposits, etc. paid
Number of dormant deposits, etc. concerning the substitute money for 
dormant deposits, etc.

¥4.6 billion
40,485

¥18.9 billion
191,753

¥25.2 billion
279,266

Amount of reserves under Article 14 of the Dormant Deposits 
Utilization Act set aside(Note)

¥70.6 billion ¥125.0 billion ¥170.7 billion

Note:  Reserves set aside for the payment of expenses required for paying substitute money for dormant 
deposits, etc. to former depositors, etc.

[Status of grants funded by dormant deposits, etc.]

Date of grants funded by dormant 
deposits, etc.

Amount of grants funded by dormant 
deposits, etc.

FY2019 September 27, 2019 ¥2.1 billion
FY2020 (first) July 15, 2020 ¥4.3 billion
FY2020 (second) December 25, 2020 ¥1.5 billion
FY2020 (third) March 25, 2021 ¥1.8 billion
FY2021 (first) July 29, 2021 ¥4.7 billion
FY2021 (second) March 25, 2022 ¥4.0 billion

❍  Started on-site inspections based on Article 44, paragraph (6) of the Dormant Deposits Utilization Act in 
September 2020

FY2020 FY2021
Financial institutions on which on-site 
inspections were conducted (Note) 1 institution 8 institutions

Note: The number of institutions on the basis of the starting date of on-site inspection

❍  Appropriately implemented the management 
operations of dormant deposits, etc., such as 
the collection of money for transfer from 
dormant deposits, etc. and provision of grants 
funded by dormant deposits, etc.

❍  Started conducting on-site inspections in  full 
scale based on Article 44, paragraph (6) of the 
Dormant Deposits Utilization Act in FY2021

❍  Appropriately implement the management 
operations of dormant deposits, etc., such as 
collecting money transfer from dormant 
deposits, etc., providing grants funded by 
dormant deposits, etc., and setting aside 
reserves transfer from dormant deposits, etc.

❍  Continue to implement appropriate on-site 
inspections while giving consideration to the 
effectiveness of on-site inspection

Financial Operations Assistance 
Department:

Dormant Deposits Management 
Division

Information System Department

Inspection Department:
Inspection Planning Division
Evaluation Division
Inspection Division I
Inspection Division II

7. Operations under the Account Registration Act and the Account Management Act

Operations  under the 
Account Registration 
Act and the Account 
Management Act

❍  Established the Number-Account Linkage Planning Division at the Deposit Insurance Department and the 
Bank Accounts Information Linkage System Group at the Information System Department in September 
2021 and started preparations for implementation of the DICJ’s operations under the Account Registration 
Act and the Account Management Act

・  Under the Account Registration Act and the Account Management Act, started sorting out basic matters 
for developing a system to enable account information liaison between the DICJ, financial institutions, 
relevant authorities, etc. (hereinafter referred to as the “bank accounts information linkage system”) and 
engaged in coordination with relevant authorities, etc.

・  Regarding the bank accounts information linkage system, conducted general competitive bidding processes 
to select a business operator to be entrusted with project management support operations related to system 
development and a business operator to be entrusted with requirement definition and system introduction, 
operation and maintenance

❍  Started preparations for appropriate 
implementation of operations  under the 
Account Registration Act and the Account 
Management Act following the establishment 
of a new division 

・  Made steady progress in the development of 
preparedness for implementation of operations 
by creating opportunities for regular 
consultations with relevant authorities, etc. 
and by implementing verification, checks and 
information-sharing on basic matters as 
necessary

・  Properly conducted a general competitive 
bidding process regarding the operations 
described on the left

❍  Proceed with the development of the bank 
accounts information linkage system in 
preparation for the start of the DICJ’s 
operations under the Account Registration Act 
and the Account Management Act

❍  Conduct a study on specific matters related to 
administrative procedures and the operation of 
the bank accounts information linkage system 
and engaged in coordination with financial 
institutions, relevant authorities, etc. in order to 
accurately and efficiently implement the 
DICJ’s operations under the Account 
Registration Act and the Account Management 
Act

Deposit Insurance Department
Number-Account Linkage 
Planning Division

Information System Department
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Task Main business performance Evaluation Future policy Responsible unit

(iv)  Appropriate 
implementation of 
management 
operations of 
dormant deposits, 
etc.

❍  Appropriately implemented management operations of dormant deposits, etc., such as collection of money 
for transfer from dormant deposits, etc. and payment of reimbursements concerning substitute money for 
dormant deposits, etc. paid by financial institutions

❍  Provided grants funded by dormant deposits, etc. to the designated utilization organization the Japan 
Network for Public Interest Activities (JANPIA) and publicly announced the amount of the grants

[Status of money for transfer from dormant deposits, etc.]

FY2019 FY2020 FY2021
Amount of money for transfer from dormant deposits, etc. collected 
from financial institutions
Number of dormant deposits, etc. concerning money for transfer from 
dormant deposits, etc.

¥145.7 billion
7,241,557

¥140.9 billion
7,182,822

¥137.4 billion
6,871,570

Amount of substitute money for dormant deposits, etc. paid
Number of dormant deposits, etc. concerning the substitute money for 
dormant deposits, etc.

¥4.6 billion
40,485

¥18.9 billion
191,753

¥25.2 billion
279,266

Amount of reserves under Article 14 of the Dormant Deposits 
Utilization Act set aside(Note)

¥70.6 billion ¥125.0 billion ¥170.7 billion

Note:  Reserves set aside for the payment of expenses required for paying substitute money for dormant 
deposits, etc. to former depositors, etc.

[Status of grants funded by dormant deposits, etc.]

Date of grants funded by dormant 
deposits, etc.

Amount of grants funded by dormant 
deposits, etc.

FY2019 September 27, 2019 ¥2.1 billion
FY2020 (first) July 15, 2020 ¥4.3 billion
FY2020 (second) December 25, 2020 ¥1.5 billion
FY2020 (third) March 25, 2021 ¥1.8 billion
FY2021 (first) July 29, 2021 ¥4.7 billion
FY2021 (second) March 25, 2022 ¥4.0 billion

❍  Started on-site inspections based on Article 44, paragraph (6) of the Dormant Deposits Utilization Act in 
September 2020

FY2020 FY2021
Financial institutions on which on-site 
inspections were conducted (Note) 1 institution 8 institutions

Note: The number of institutions on the basis of the starting date of on-site inspection

❍  Appropriately implemented the management 
operations of dormant deposits, etc., such as 
the collection of money for transfer from 
dormant deposits, etc. and provision of grants 
funded by dormant deposits, etc.

❍  Started conducting on-site inspections in  full 
scale based on Article 44, paragraph (6) of the 
Dormant Deposits Utilization Act in FY2021

❍  Appropriately implement the management 
operations of dormant deposits, etc., such as 
collecting money transfer from dormant 
deposits, etc., providing grants funded by 
dormant deposits, etc., and setting aside 
reserves transfer from dormant deposits, etc.

❍  Continue to implement appropriate on-site 
inspections while giving consideration to the 
effectiveness of on-site inspection

Financial Operations Assistance 
Department:

Dormant Deposits Management 
Division

Information System Department

Inspection Department:
Inspection Planning Division
Evaluation Division
Inspection Division I
Inspection Division II

7. Operations under the Account Registration Act and the Account Management Act

Operations  under the 
Account Registration 
Act and the Account 
Management Act

❍  Established the Number-Account Linkage Planning Division at the Deposit Insurance Department and the 
Bank Accounts Information Linkage System Group at the Information System Department in September 
2021 and started preparations for implementation of the DICJ’s operations under the Account Registration 
Act and the Account Management Act

・  Under the Account Registration Act and the Account Management Act, started sorting out basic matters 
for developing a system to enable account information liaison between the DICJ, financial institutions, 
relevant authorities, etc. (hereinafter referred to as the “bank accounts information linkage system”) and 
engaged in coordination with relevant authorities, etc.

・  Regarding the bank accounts information linkage system, conducted general competitive bidding processes 
to select a business operator to be entrusted with project management support operations related to system 
development and a business operator to be entrusted with requirement definition and system introduction, 
operation and maintenance

❍  Started preparations for appropriate 
implementation of operations  under the 
Account Registration Act and the Account 
Management Act following the establishment 
of a new division 

・  Made steady progress in the development of 
preparedness for implementation of operations 
by creating opportunities for regular 
consultations with relevant authorities, etc. 
and by implementing verification, checks and 
information-sharing on basic matters as 
necessary

・  Properly conducted a general competitive 
bidding process regarding the operations 
described on the left

❍  Proceed with the development of the bank 
accounts information linkage system in 
preparation for the start of the DICJ’s 
operations under the Account Registration Act 
and the Account Management Act

❍  Conduct a study on specific matters related to 
administrative procedures and the operation of 
the bank accounts information linkage system 
and engaged in coordination with financial 
institutions, relevant authorities, etc. in order to 
accurately and efficiently implement the 
DICJ’s operations under the Account 
Registration Act and the Account Management 
Act

Deposit Insurance Department
Number-Account Linkage 
Planning Division

Information System Department
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II. Overview of the DICJ’s Activities in FY2021



Task Main business performance Evaluation Future policy Responsible unit

8. Study on the future of deposit insurance premium rates

Study on the future of 
deposit insurance 
premium rates

❍  The Study Group on Deposit Insurance Premium Rates, which was set by the DICJ in July 2021, discussed 
the desirable framework for the Reserves and deposit insurance premium rates for FY2022 onward, from a 
medium- to long-term perspective
The report by the Group titled “Desirable Framework for Reserves and Insurance Premium Rates in Japan’s 
Deposit Insurance System” was published in February 2022

❍  The Study Group on Deposit Insurance 
Premium Rates discussed from a medium- to 
long-term perspective and summarized and 
published the report contributing to 
deliberations by the Policy Board meeting on 
deposit insurance premium rates

❍  Appropriately implement the assessment of 
situations including deposit trends and funding 
of Reserves at the Policy Board meeting held 
every fiscal year

Deposit Insurance Department
Planning Division

9. Development and Improvement of Various Systems and Enhancement of Information Security Measures

(i)  Enhancement of IT 
governance, and 
development and 
improvement of 
various systems

❍  Formulated a three-year plan for system development in FY2022-2024 in accordance with the Procedure for 
Planning of System Development Measures, which prescribes the procedure for the formulation of system 
development plans, and improved the DICJ’s management procedure related to the development and 
operation of information systems

❍  Developed and improved various systems as follows in accordance with the three-year plan for system 
development

[Status of development and improvement of major systems]

System name Status of development and improvement

Failure resolution operation system

Maintaining stable operation and implementing system improvement 
work according to the plan
Regarding the next-generation system, reviewing the test phase 
schedule and proceeding with development work following the exten-
sion of the usage period of the current system

Antisocial force information inquiry system
Maintaining stable operation and implementing system improvement 
work according to the plan
Implementing the development of the next generation system

Dormant deposits management system
Maintaining stable operation and implementing system improvement 
work according to the plan
Started preparations for the renewal of the current system

Bank accounts information linkage system Started preparations for the development of a new system

LAN/WAN (common system)
Maintaining stable operation. Completed the renewal of the server 
according to the plan

❍  Enhanced IT governance

❍  Strove to develop and improve various systems 
owned by the DICJ

❍  Continue to enhance IT governance

❍  Strive to develop and improve various systems 
owned by the DICJ

Information System Department

(ii)  Improving the level 
of information 
security

❍  In order to improve the level of information security at the DICJ, implemented the following measures:
・  Conducted security risk assessment regarding information and information systems held by the DICJ; as a 

result, response plans were developed and improvements were made with respect to problems requiring 
risk response measures
・  Commissioned an outside information security service provider to conduct a vulnerability diagnosis of 

information systems connected to the Internet
・  Held e-learning-workshops concerning information security and an email training program to counter 

email-based targeted attacks in order to increase awareness of information security among executives and 
employees

❍  Regarding highly confidential important information, stored under a safer environment with a higher level 
of security, thereby ensuring the security of the information
In addition, conducted appropriate operation based on the procedures for handling important information 
that had been formulated by divisions and departments using the environment mentioned above

❍  Comprehensively grasped and evaluated risks 
related to information security at the DICJ by 
conducting risk assessment, vulnerability 
diagnosis, etc., and also improved the level of 
information security by effectively 
implementing necessary measures
In addition, through implementation of various 
training programs, exercises and other 
activities, strove to increase awareness of 
information security among executives and 
employees

❍  Strove to ensure appropriate management of 
highly confidential important information by 
using a safer environment with a higher level of 
security

❍  In light of response to the threat of cyberattacks, 
which have become sophisticated and complex, 
and the status of the study on promotion of 
telework and digital transformation (DX) at the 
DICJ, improve the level of information security 
by aptly and effectively implementing 
necessary measures
In addition, increase awareness of information 
security among executives and employees by 
implementing various training programs, 
exercises and other activities

❍  Strive to ensure appropriate management of 
highly confidential important information by 
using a safer environment with a higher level of 
security

Planning and Coordination 
Department:

Information Security Office

Information System Department
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Task Main business performance Evaluation Future policy Responsible unit

8. Study on the future of deposit insurance premium rates

Study on the future of 
deposit insurance 
premium rates

❍  The Study Group on Deposit Insurance Premium Rates, which was set by the DICJ in July 2021, discussed 
the desirable framework for the Reserves and deposit insurance premium rates for FY2022 onward, from a 
medium- to long-term perspective
The report by the Group titled “Desirable Framework for Reserves and Insurance Premium Rates in Japan’s 
Deposit Insurance System” was published in February 2022

❍  The Study Group on Deposit Insurance 
Premium Rates discussed from a medium- to 
long-term perspective and summarized and 
published the report contributing to 
deliberations by the Policy Board meeting on 
deposit insurance premium rates

❍  Appropriately implement the assessment of 
situations including deposit trends and funding 
of Reserves at the Policy Board meeting held 
every fiscal year

Deposit Insurance Department
Planning Division

9. Development and Improvement of Various Systems and Enhancement of Information Security Measures

(i)  Enhancement of IT 
governance, and 
development and 
improvement of 
various systems

❍  Formulated a three-year plan for system development in FY2022-2024 in accordance with the Procedure for 
Planning of System Development Measures, which prescribes the procedure for the formulation of system 
development plans, and improved the DICJ’s management procedure related to the development and 
operation of information systems

❍  Developed and improved various systems as follows in accordance with the three-year plan for system 
development

[Status of development and improvement of major systems]

System name Status of development and improvement

Failure resolution operation system

Maintaining stable operation and implementing system improvement 
work according to the plan
Regarding the next-generation system, reviewing the test phase 
schedule and proceeding with development work following the exten-
sion of the usage period of the current system

Antisocial force information inquiry system
Maintaining stable operation and implementing system improvement 
work according to the plan
Implementing the development of the next generation system

Dormant deposits management system
Maintaining stable operation and implementing system improvement 
work according to the plan
Started preparations for the renewal of the current system

Bank accounts information linkage system Started preparations for the development of a new system

LAN/WAN (common system)
Maintaining stable operation. Completed the renewal of the server 
according to the plan

❍  Enhanced IT governance

❍  Strove to develop and improve various systems 
owned by the DICJ

❍  Continue to enhance IT governance

❍  Strive to develop and improve various systems 
owned by the DICJ

Information System Department

(ii)  Improving the level 
of information 
security

❍  In order to improve the level of information security at the DICJ, implemented the following measures:
・  Conducted security risk assessment regarding information and information systems held by the DICJ; as a 

result, response plans were developed and improvements were made with respect to problems requiring 
risk response measures
・  Commissioned an outside information security service provider to conduct a vulnerability diagnosis of 

information systems connected to the Internet
・  Held e-learning-workshops concerning information security and an email training program to counter 

email-based targeted attacks in order to increase awareness of information security among executives and 
employees

❍  Regarding highly confidential important information, stored under a safer environment with a higher level 
of security, thereby ensuring the security of the information
In addition, conducted appropriate operation based on the procedures for handling important information 
that had been formulated by divisions and departments using the environment mentioned above

❍  Comprehensively grasped and evaluated risks 
related to information security at the DICJ by 
conducting risk assessment, vulnerability 
diagnosis, etc., and also improved the level of 
information security by effectively 
implementing necessary measures
In addition, through implementation of various 
training programs, exercises and other 
activities, strove to increase awareness of 
information security among executives and 
employees

❍  Strove to ensure appropriate management of 
highly confidential important information by 
using a safer environment with a higher level of 
security

❍  In light of response to the threat of cyberattacks, 
which have become sophisticated and complex, 
and the status of the study on promotion of 
telework and digital transformation (DX) at the 
DICJ, improve the level of information security 
by aptly and effectively implementing 
necessary measures
In addition, increase awareness of information 
security among executives and employees by 
implementing various training programs, 
exercises and other activities

❍  Strive to ensure appropriate management of 
highly confidential important information by 
using a safer environment with a higher level of 
security

Planning and Coordination 
Department:

Information Security Office

Information System Department
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II. Overview of the DICJ’s Activities in FY2021



Task Main business performance Evaluation Future policy Responsible unit

10. Strengthening of Finances, and Enhancement of Efficient Organizational Management

(i)  Formulation and 
execution 
management of 
budgets that can be 
appropriately 
adapted to resolution 
of financial 
institution failures, 
etc.

❍  When compiling the FY2022 budget related to general administrative expenses, conducted a thorough 
review and revision, including close examination taking account of the rationalization and efficiency 
improvement of operations while recording temporary expenses necessary for management of operations in 
FY2022, resulting in an increase in non-personnel expenses compared with the previous fiscal year and a 
decline in personnel expenses due to the effects of recommendations from the National Personnel Authority, 
among other factors
In addition, continued to secure expenses necessary for failure resolution of financial institutions, etc.

❍  Following the establishment of the Fund-Grant System as a result of the partial amendment, etc. of the 
Financial Functions Strengthening Act, revised the FY2021 authorized budget in the Financial Functions 
Strengthening Account and took appropriate budgetary measures

❍  Following the enactment of the Account Registration Act and the Account Management Act, revised the 
FY2021 authorized budget, established the Information on Individual Deposit Accounts Liaison, etc. 
Account, and implemented appropriate budgetary measures
Following the enactment of the Supplementary Budget for FY2021 (November 26, 2021), also revised the 
FY2021 authorized budget of the Information on Individual Deposit Accounts Liaison, etc. Account, and 
implemented appropriate budgetary measures

❍  Strove to execute the budget efficiently by closely examining whether funds are really necessary for 
achieving the business purposes

❍  Strove to ensure the transparency and competitiveness of the contract method by implementing procurement 
under a competitive contract method except when discretionary contracts are really inevitable

❍  For the financial results in FY2021, retained earnings increased for the whole of the DICJ; for example, 
liability reserves (reserves set aside as a fund source for insurance payout from the General Account and 
financial assistance at the time of a financial institution failure) increased in the General Account because 
there was no failure of a financial institution

[Increase/decrease in retained earnings (liability reserves for the General Account; reserves under Article 8 of 
the Act for the Dormant Deposits, etc. Management Account)/deficits in respective accounts]

(Unit: ¥ billion; ( ) denotes deficit)

General
Crisis 

Manage-
ment

Financial 
Revital-
ization

Early 
Strength-

ening

Financial 
Functions 
Strength-

ening

Damage 
Recovery 
Distribu-

tion

Regional 
Economy 
Vitaliza-

tion 
Corpora-

tion

Revital-
izing 
Earth-
quake-

Affected 
Business

Dormant 
Deposits, 

etc. 
Manage-

ment

Informa-
tion on 

Individual 
Deposit 

Accounts 
Liaison 

etc. 
End of 

FY2019 4,357.2 368.1 12.4 792.8 56.0 (64.5)
(¥million)

(18.3)
(¥million)

(4.1)
(¥million) (1.3) -

End of 
FY2020 4,725.8 367.7 34.8 793.0 35.5 (39.9)

(¥million)
(23.8)

(¥million)
(4.6)

(¥million) 58.3 -

End of 
FY2021 5,090.0 367.4 155.9 793.2 38.0 (23.2)

(¥million)
(29.3)

(¥million)
(5.2)

(¥million) 115.5 (5.1)
(¥million)

Increase/
Decrease
(21-20)

364.1 (0.2) 121.1 0.1 2.4 16.6
(¥million)

(5.4)
(¥million)

(0.5)
(¥million) 57.1 (5.1)

(¥million)

❍  From among the cases included in audit reports published by the Board of Audit of Japan,  selected cases of 
other corporations for which problems have been recognized from the viewpoint of economic efficiency and 
which are useful for efficient budget implementation, about which the DICJ exchanged opinions with the 
Auditor, and had the Auditor explain and raise awareness about those cases among executives and 
employees

❍  Under the FY2022 budget, held down an 
increase in the budget amount, excluding 
temporary expenses, by reviewing 
non-personnel and personnel expenses and 
compiled a budget that can appropriately deal 
with failure resolution of financial institutions, 
etc.

❍  Through expense reduction efforts and efforts 
to ensure the transparency and competitiveness 
of the contract method, appropriately managed 
the budget execution

❍  Liability reserves, which are set aside for 
insurance payout, etc., steadily increased

❍  Strove to increase consciousness about 
prevention of similar situations and about 
appropriate budget implementation by raising 
awareness about cases related to contract 
methods and procurement

❍  Strengthen the financial management, 
streamline operations related to its finances and 
ensure budget preparation and execution 
management that can be appropriately adapted 
to failure resolution of financial institutions, 
etc.

❍  Strive to increase consciousness about 
appropriate budget implementation by more 
effectively raising awareness through 
cooperation and division of roles with the 
Auditor

Treasury Department:
Budget and Accounting Division I
Budget and Accounting Division II
Budget and Accounting Division III

Audit Department
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Task Main business performance Evaluation Future policy Responsible unit

10. Strengthening of Finances, and Enhancement of Efficient Organizational Management

(i)  Formulation and 
execution 
management of 
budgets that can be 
appropriately 
adapted to resolution 
of financial 
institution failures, 
etc.

❍  When compiling the FY2022 budget related to general administrative expenses, conducted a thorough 
review and revision, including close examination taking account of the rationalization and efficiency 
improvement of operations while recording temporary expenses necessary for management of operations in 
FY2022, resulting in an increase in non-personnel expenses compared with the previous fiscal year and a 
decline in personnel expenses due to the effects of recommendations from the National Personnel Authority, 
among other factors
In addition, continued to secure expenses necessary for failure resolution of financial institutions, etc.

❍  Following the establishment of the Fund-Grant System as a result of the partial amendment, etc. of the 
Financial Functions Strengthening Act, revised the FY2021 authorized budget in the Financial Functions 
Strengthening Account and took appropriate budgetary measures

❍  Following the enactment of the Account Registration Act and the Account Management Act, revised the 
FY2021 authorized budget, established the Information on Individual Deposit Accounts Liaison, etc. 
Account, and implemented appropriate budgetary measures
Following the enactment of the Supplementary Budget for FY2021 (November 26, 2021), also revised the 
FY2021 authorized budget of the Information on Individual Deposit Accounts Liaison, etc. Account, and 
implemented appropriate budgetary measures

❍  Strove to execute the budget efficiently by closely examining whether funds are really necessary for 
achieving the business purposes

❍  Strove to ensure the transparency and competitiveness of the contract method by implementing procurement 
under a competitive contract method except when discretionary contracts are really inevitable

❍  For the financial results in FY2021, retained earnings increased for the whole of the DICJ; for example, 
liability reserves (reserves set aside as a fund source for insurance payout from the General Account and 
financial assistance at the time of a financial institution failure) increased in the General Account because 
there was no failure of a financial institution

[Increase/decrease in retained earnings (liability reserves for the General Account; reserves under Article 8 of 
the Act for the Dormant Deposits, etc. Management Account)/deficits in respective accounts]

(Unit: ¥ billion; ( ) denotes deficit)

General
Crisis 

Manage-
ment

Financial 
Revital-
ization

Early 
Strength-

ening

Financial 
Functions 
Strength-

ening

Damage 
Recovery 
Distribu-

tion

Regional 
Economy 
Vitaliza-

tion 
Corpora-

tion

Revital-
izing 
Earth-
quake-

Affected 
Business

Dormant 
Deposits, 

etc. 
Manage-

ment

Informa-
tion on 

Individual 
Deposit 

Accounts 
Liaison 

etc. 
End of 

FY2019 4,357.2 368.1 12.4 792.8 56.0 (64.5)
(¥million)

(18.3)
(¥million)

(4.1)
(¥million) (1.3) -

End of 
FY2020 4,725.8 367.7 34.8 793.0 35.5 (39.9)

(¥million)
(23.8)

(¥million)
(4.6)

(¥million) 58.3 -

End of 
FY2021 5,090.0 367.4 155.9 793.2 38.0 (23.2)

(¥million)
(29.3)

(¥million)
(5.2)

(¥million) 115.5 (5.1)
(¥million)

Increase/
Decrease
(21-20)

364.1 (0.2) 121.1 0.1 2.4 16.6
(¥million)

(5.4)
(¥million)

(0.5)
(¥million) 57.1 (5.1)

(¥million)

❍  From among the cases included in audit reports published by the Board of Audit of Japan,  selected cases of 
other corporations for which problems have been recognized from the viewpoint of economic efficiency and 
which are useful for efficient budget implementation, about which the DICJ exchanged opinions with the 
Auditor, and had the Auditor explain and raise awareness about those cases among executives and 
employees

❍  Under the FY2022 budget, held down an 
increase in the budget amount, excluding 
temporary expenses, by reviewing 
non-personnel and personnel expenses and 
compiled a budget that can appropriately deal 
with failure resolution of financial institutions, 
etc.

❍  Through expense reduction efforts and efforts 
to ensure the transparency and competitiveness 
of the contract method, appropriately managed 
the budget execution

❍  Liability reserves, which are set aside for 
insurance payout, etc., steadily increased

❍  Strove to increase consciousness about 
prevention of similar situations and about 
appropriate budget implementation by raising 
awareness about cases related to contract 
methods and procurement

❍  Strengthen the financial management, 
streamline operations related to its finances and 
ensure budget preparation and execution 
management that can be appropriately adapted 
to failure resolution of financial institutions, 
etc.

❍  Strive to increase consciousness about 
appropriate budget implementation by more 
effectively raising awareness through 
cooperation and division of roles with the 
Auditor

Treasury Department:
Budget and Accounting Division I
Budget and Accounting Division II
Budget and Accounting Division III

Audit Department
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II. Overview of the DICJ’s Activities in FY2021



Task Main business performance Evaluation Future policy Responsible unit

(ii)  Appropriate deter-
mination of deposit 
insurance premium 
rates

❍  The Policy Board held in March 2022, in light of the report by the Study Group on Deposit Insurance 
Premium Rates (See 8.), shared the following framework as the Board's common understanding on the 
Reserves (liability reserves) and deposit insurance premium rates

(i)  Introducing a ratio to insured deposits as the fund target and building up the Reserves, with an aim to 
achieve 0.7% of insured deposits in the next 10 years (from FY2022 to FY2031)

(ii)  Making a projection of the Reserves by setting the annual deposit growth rate at approximately 2%, 
while taking into account such situations as the recent trend in the actual deposit growth and the effects 
of the COVID-19 pandemic. Based on the above projection, in FY2022, lowering the deposit insurance 
premium rate (effective rate) to approximately half of the FY2021 level

(iii)  Making the estimated Reserves as a benchmark for achieving the level of 0.7% of insured deposits 
under the above projection (approximately ¥7 trillion) function as the upper limit of the Reserves in the 
period until FY2031, from the perspective of consideration to financial institutions' business

(iv)  In addition to the assessment of situations including deposit trends and funding of the Reserves at the 
Policy Board meeting held every fiscal year, conducting a detailed interim review at the Policy Board 
meeting, etc., for instance after five years. Meanwhile, in the case of the occurrence of a major environ-
mental change, including business difficulties or failure of a financial institution that could lead to 
concerns over stability of the financial system, or extremely large growth in deposits, considering the 
framework mentioned above in light of such circumstances

❍  Under the abovementioned common understanding, the deposit insurance premium rate for deposits for 
payment and settlement purposes and that for general deposits, etc. in FY2022, on the basis of the effective 
rate set at 0.015% (down 0.016% points compared to FY2021), were determined as below

0.021% for the deposits for payment and settlement purposes 
(down 0.021% points compared to FY2021); and
0.014% for the general deposits, etc. (down 0.015% points compared to FY2021)

[Trends in deposit insurance premium rates]

Effective rate Deposits for payment and 
settlement purposes (Note) General deposits, etc. (Note)

FY2020 0.033% 0.045% 0.031%
FY2021 0.031% 0.042% 0.029%
FY2022 0.015% 0.021% 0.014%

Note:  “Deposits for payment and settlement purposes” comprise deposits meeting three requirements — 
bearing no interest, payable on demand, and capable of providing payment and settlement services 
— and specified settlement obligations. “General deposits, etc.” comprise deposits, etc. other than 
deposits for payment and settlement purposes, such as time deposits

❍  Appropriately determined the deposit insurance 
premium rates in light of the common under-
standing described on the left

❍  In light of the common understanding described 
on the left, appropriately determine the deposit 
insurance premium rates

Deposit Insurance Department:
Planning Division
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Task Main business performance Evaluation Future policy Responsible unit

(ii)  Appropriate deter-
mination of deposit 
insurance premium 
rates

❍  The Policy Board held in March 2022, in light of the report by the Study Group on Deposit Insurance 
Premium Rates (See 8.), shared the following framework as the Board's common understanding on the 
Reserves (liability reserves) and deposit insurance premium rates

(i)  Introducing a ratio to insured deposits as the fund target and building up the Reserves, with an aim to 
achieve 0.7% of insured deposits in the next 10 years (from FY2022 to FY2031)

(ii)  Making a projection of the Reserves by setting the annual deposit growth rate at approximately 2%, 
while taking into account such situations as the recent trend in the actual deposit growth and the effects 
of the COVID-19 pandemic. Based on the above projection, in FY2022, lowering the deposit insurance 
premium rate (effective rate) to approximately half of the FY2021 level

(iii)  Making the estimated Reserves as a benchmark for achieving the level of 0.7% of insured deposits 
under the above projection (approximately ¥7 trillion) function as the upper limit of the Reserves in the 
period until FY2031, from the perspective of consideration to financial institutions' business

(iv)  In addition to the assessment of situations including deposit trends and funding of the Reserves at the 
Policy Board meeting held every fiscal year, conducting a detailed interim review at the Policy Board 
meeting, etc., for instance after five years. Meanwhile, in the case of the occurrence of a major environ-
mental change, including business difficulties or failure of a financial institution that could lead to 
concerns over stability of the financial system, or extremely large growth in deposits, considering the 
framework mentioned above in light of such circumstances

❍  Under the abovementioned common understanding, the deposit insurance premium rate for deposits for 
payment and settlement purposes and that for general deposits, etc. in FY2022, on the basis of the effective 
rate set at 0.015% (down 0.016% points compared to FY2021), were determined as below

0.021% for the deposits for payment and settlement purposes 
(down 0.021% points compared to FY2021); and
0.014% for the general deposits, etc. (down 0.015% points compared to FY2021)

[Trends in deposit insurance premium rates]

Effective rate Deposits for payment and 
settlement purposes (Note) General deposits, etc. (Note)

FY2020 0.033% 0.045% 0.031%
FY2021 0.031% 0.042% 0.029%
FY2022 0.015% 0.021% 0.014%

Note:  “Deposits for payment and settlement purposes” comprise deposits meeting three requirements — 
bearing no interest, payable on demand, and capable of providing payment and settlement services 
— and specified settlement obligations. “General deposits, etc.” comprise deposits, etc. other than 
deposits for payment and settlement purposes, such as time deposits

❍  Appropriately determined the deposit insurance 
premium rates in light of the common under-
standing described on the left

❍  In light of the common understanding described 
on the left, appropriately determine the deposit 
insurance premium rates

Deposit Insurance Department:
Planning Division
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II. Overview of the DICJ’s Activities in FY2021



Task Main business performance Evaluation Future policy Responsible unit

(iii)  Fund management 
with focus on 
safety and liquidity, 
and efficient 
fundraising taking 
account of the 
funding 
requirements

❍  Strove to conduct fund management with a focus on safety and liquidity while appropriately grasping the 
market trends amid the ongoing implementation of the Bank of Japan’s monetary easing policy
As a result, did not conduct new fund management operations, such as bond purchase

❍  In fund-raising activities, issued DICJ bonds totaling ¥100.0 billion in the Financial Revitalization Account 
and ¥180.0 billion in the Financial Functions Strengthening Account in consideration of fund demand and 
the market environment, among other factors
Moreover, borrowed funds from financial institutions in the Financial Functions Strengthening Account and 
the Damage Recovery Distribution Account
In addition, in usual years, it was customary to strive to enhance dialogue through such measures as holding 
explanatory meetings regarding fund-raising for bidders of borrowings and making visits to bidders of both 
borrowings and DICJ bonds with the aim of further facilitating fund-raising
In FY2021, in light of the effects of the COVID-19 pandemic, avoided face-to-face meetings and responded 
to questions after sending explanatory documents to all bidders of borrowings, as was the case in the 
previous fiscal year
In addition, strove to enhance dialogue through measures such as collecting information from and 
exchanging opinions with major fund providers via telephone or other means
Developed a system to implement uncollateralized call borrowing as an alternative measure in cases where 
ordinary bidding processes cannot be implemented

[Trends in the outstanding balance of funds raised] (Unit: ¥billion)

FY2019 FY2020 FY2021
Balance of funding 1,963.4 1,923.2 1,505.7

Balance of bonds
(annual issuance)

1,870.0
(570.0)

1,850.0
(580.0)

1,480.0
(280.0)

❍  Appropriately conducted fund management 
with a focus on safety and liquidity

❍  In fund-raising activities, raised funds in an 
appropriate and efficient manner by taking into 
account the funding requirements

❍  Considering the severe fund management 
environment, appropriately manage funds while 
continuing to focus on safety and liquidity

❍  Raise funds in an efficient manner in light of 
the funding requirements

Treasury Department:
Finance Division I

(iv)  Appropriate and 
efficient 
management of 
organization and 
personnel 
corresponding to 
the operational 
policy and changes 
in the surrounding 
environment

[Organization and personnel]
❍  Based on a rationalization plan in accordance with the government’s rationalization policy on authorized 

strength of personnel, reduced the authorized number of personnel by eight

❍  Secured staff members (an additional 20 members) for operations related to the linkage of personal 
identification numbers to deposit and savings accounts that are implemented by the DICJ as part of the 
digital government plan being promoted by the government

❍  In addition, secured the necessary authorized number of personnel and took measures such as flexible staff 
allocation in order to maintain and strengthen capabilities related to the DICJ’s operations, including failure 
resolution of financial institutions

❍  Arranged the appropriate organization within 
the authorized strength in order to manage 
various operations based on the operational 
policy

❍  Strive to conduct accurate and efficient 
management of the organization and personnel 
in accordance with the operational policy and in 
response to changes in the surrounding 
environment

Planning and Coordination 
Department:

Personnel Division
Administration Division

11. Collaboration with Affiliated Companies

(i)  Guidance and advice 
to the RCC, and 
collaboration with 
the RCC concerning 
operations of 
collecting claims 
against antisocial 
forces

❍  Held hearings on the status of customer protection, compliance with laws and regulations, etc., and provided 
guidance and advice on business operation improvement at liaison council meetings concerning business 
operation improvement, etc.
In addition, collaborated with the RCC by having the DICJ’s officials participate in the Compliance 
Committee of the RCC as committee members

❍  Regarding the use of the RCC’s servicer function, collaborated with the RCC in order to ensure appropriate 
management of the program, for example by attending meetings of the Accreditation Advisory Committee, 
which was established at the RCC in order to secure the appropriateness of judgment concerning equivalence 
to claims against antisocial forces, and by expressing opinions as a committee member, in order to 
implement measures to promote initiatives to sever relationships with antisocial forces

❍  Provided advice, etc. concerning measures to secure staff, cash management, etc. through close exchanges 
of information with the RCC

❍  Promoted collaboration with the RCC in 
addition to providing necessary guidance and 
advice so as to ensure appropriate management 
of operations by the RCC

❍  Follow up on the status of customer protection 
and compliance with laws and regulations by 
the RCC and provide necessary guidance and 
advice so as to ensure appropriate management 
of operations

❍  Regarding the use of the RCC’s servicer 
function, strive to collaborate so as to ensure 
appropriate management of operations

Planning and Coordination 
Department:

Subsidiary Administration 
Division

Treasury Department:
Finance Division I

Resolution and Financial 
Revitalization Department:

Planning and Coordination 
Division

Special Investigation Department:
Investigation and Planning 
Division

Financial Operations Assistance 
Department:

Operations Planning Division

Osaka Operation Department:
Administration, Policy Planning 
and Coordination Division
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Task Main business performance Evaluation Future policy Responsible unit

(iii)  Fund management 
with focus on 
safety and liquidity, 
and efficient 
fundraising taking 
account of the 
funding 
requirements

❍  Strove to conduct fund management with a focus on safety and liquidity while appropriately grasping the 
market trends amid the ongoing implementation of the Bank of Japan’s monetary easing policy
As a result, did not conduct new fund management operations, such as bond purchase

❍  In fund-raising activities, issued DICJ bonds totaling ¥100.0 billion in the Financial Revitalization Account 
and ¥180.0 billion in the Financial Functions Strengthening Account in consideration of fund demand and 
the market environment, among other factors
Moreover, borrowed funds from financial institutions in the Financial Functions Strengthening Account and 
the Damage Recovery Distribution Account
In addition, in usual years, it was customary to strive to enhance dialogue through such measures as holding 
explanatory meetings regarding fund-raising for bidders of borrowings and making visits to bidders of both 
borrowings and DICJ bonds with the aim of further facilitating fund-raising
In FY2021, in light of the effects of the COVID-19 pandemic, avoided face-to-face meetings and responded 
to questions after sending explanatory documents to all bidders of borrowings, as was the case in the 
previous fiscal year
In addition, strove to enhance dialogue through measures such as collecting information from and 
exchanging opinions with major fund providers via telephone or other means
Developed a system to implement uncollateralized call borrowing as an alternative measure in cases where 
ordinary bidding processes cannot be implemented

[Trends in the outstanding balance of funds raised] (Unit: ¥billion)

FY2019 FY2020 FY2021
Balance of funding 1,963.4 1,923.2 1,505.7

Balance of bonds
(annual issuance)

1,870.0
(570.0)

1,850.0
(580.0)

1,480.0
(280.0)

❍  Appropriately conducted fund management 
with a focus on safety and liquidity

❍  In fund-raising activities, raised funds in an 
appropriate and efficient manner by taking into 
account the funding requirements

❍  Considering the severe fund management 
environment, appropriately manage funds while 
continuing to focus on safety and liquidity

❍  Raise funds in an efficient manner in light of 
the funding requirements

Treasury Department:
Finance Division I

(iv)  Appropriate and 
efficient 
management of 
organization and 
personnel 
corresponding to 
the operational 
policy and changes 
in the surrounding 
environment

[Organization and personnel]
❍  Based on a rationalization plan in accordance with the government’s rationalization policy on authorized 

strength of personnel, reduced the authorized number of personnel by eight

❍  Secured staff members (an additional 20 members) for operations related to the linkage of personal 
identification numbers to deposit and savings accounts that are implemented by the DICJ as part of the 
digital government plan being promoted by the government

❍  In addition, secured the necessary authorized number of personnel and took measures such as flexible staff 
allocation in order to maintain and strengthen capabilities related to the DICJ’s operations, including failure 
resolution of financial institutions

❍  Arranged the appropriate organization within 
the authorized strength in order to manage 
various operations based on the operational 
policy

❍  Strive to conduct accurate and efficient 
management of the organization and personnel 
in accordance with the operational policy and in 
response to changes in the surrounding 
environment

Planning and Coordination 
Department:

Personnel Division
Administration Division

11. Collaboration with Affiliated Companies

(i)  Guidance and advice 
to the RCC, and 
collaboration with 
the RCC concerning 
operations of 
collecting claims 
against antisocial 
forces

❍  Held hearings on the status of customer protection, compliance with laws and regulations, etc., and provided 
guidance and advice on business operation improvement at liaison council meetings concerning business 
operation improvement, etc.
In addition, collaborated with the RCC by having the DICJ’s officials participate in the Compliance 
Committee of the RCC as committee members

❍  Regarding the use of the RCC’s servicer function, collaborated with the RCC in order to ensure appropriate 
management of the program, for example by attending meetings of the Accreditation Advisory Committee, 
which was established at the RCC in order to secure the appropriateness of judgment concerning equivalence 
to claims against antisocial forces, and by expressing opinions as a committee member, in order to 
implement measures to promote initiatives to sever relationships with antisocial forces

❍  Provided advice, etc. concerning measures to secure staff, cash management, etc. through close exchanges 
of information with the RCC

❍  Promoted collaboration with the RCC in 
addition to providing necessary guidance and 
advice so as to ensure appropriate management 
of operations by the RCC

❍  Follow up on the status of customer protection 
and compliance with laws and regulations by 
the RCC and provide necessary guidance and 
advice so as to ensure appropriate management 
of operations

❍  Regarding the use of the RCC’s servicer 
function, strive to collaborate so as to ensure 
appropriate management of operations

Planning and Coordination 
Department:

Subsidiary Administration 
Division

Treasury Department:
Finance Division I

Resolution and Financial 
Revitalization Department:

Planning and Coordination 
Division

Special Investigation Department:
Investigation and Planning 
Division

Financial Operations Assistance 
Department:

Operations Planning Division

Osaka Operation Department:
Administration, Policy Planning 
and Coordination Division
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II. Overview of the DICJ’s Activities in FY2021



Task Main business performance Evaluation Future policy Responsible unit

(ii)  Cooperation with 
the Regional 
Economy 
Vitalization 
Corporation of 
Japan and the 
Corporation for 
Revitalizing 
Earthquake-
Affected Business

❍  Received explanations of operations from both corporations and confirmed their contents ❍  Cooperated on the appropriate and efficient 
management of operations of both corporations

❍  Cooperated on the appropriate and efficient 
implementation of the operations of both 
corporations

Planning and Coordination 
Department:

Subsidiary Administration 
Division

(iii)  Appropriate 
exercise of voting 
rights as a 
shareholder

❍  Regarding the exercise of voting rights at ordinary general shareholders’ meetings of affiliated companies, 
exercised voting rights as a shareholder based on explanations received from each of the companies 
concerning their budgets, settlement of accounts, etc.

❍  Appropriately exercised voting rights as a 
shareholder

❍  Appropriately exercise voting rights as a 
shareholder while paying attention to such 
points as whether affiliated companies are 
conducting operations in line with the purposes 
of laws and regulations

Planning and Coordination 
Department:

Subsidiary Administration 
Division

12. Establishment of a Framework for Business Continuity during Disasters

(i)  Development of a 
framework for 
business continuity 
intended to smoothly 
implement failure 
resolution 
operations, etc.

❍  In light of “the DICJ Emergency Action Plan”, developed a system to implement the necessary response 
operations and operations related to failure resolution and provided mobile PCs for BCP purpose to 
personnel prepared to be convened in emergencies and installed portable power sources at relevant divisions, 
offices, etc.
In addition, in response to the COVID-19 pandemic, continued efforts to develop the framework for 
business continuity, such as further promoting telework, in order to ensure business continuity while 
reducing infection risk for executives and employees due to commuting

❍  Strove to maintain the back-up preparedness of facilities so that failure resolution can be smoothly 
implemented during disasters and to develop the framework for business continuity in order to smoothly 
implement failure resolution operations by checking the disaster-time system switching procedures, etc.

❍  Believe that the DICJ mostly developed the 
framework for business continuity during 
disasters, etc. by FY2021

❍  Constantly revise the BCP framework in 
accordance with changes in the external 
environment and strive to ensure the 
effectiveness of preparedness for emergencies 
(e.g., examination and review of administrative 
workflow)

Planning and Coordination 
Department:

Planning and Coordination 
Division

Resolution and Financial 
Revitalization Department:

Resolution and Receivership 
Division

Deposit Insurance Department:
Planning Division

Information System Department

(ii)  Development of a 
robust framework 
for business 
continuity through 
business continuity 
training related to 
the settlement of 
funds and other 
measures

❍  In order to enable smooth transfer of the settlement of funds and other operations, which shall be continued 
as priority operations during disasters from the Treasury Department to the Osaka Operation Department, 
they consulted with each other and checked the framework

❍  Conducted training to check the operation of the Bank of Japan Financial Network System (BOJ-NET) in 
preparation for a large-scale disaster, and conducted training and seminars related to continuity of operations 
such as settlement of funds

❍  Strengthened disaster time response capabilities 
by checking the framework and conducting 
training and seminars on an ongoing basis so as 
to enable smooth transfer of the settlement of 
funds and other operations from the Treasury 
Department to the Osaka Operation Department 
during disasters

❍  Continue to develop a robust framework for 
business continuity by conducting business 
continuity training on an ongoing basis in 
cooperation with relevant organizations so that 
operations related to the settlement of funds, 
etc. can be appropriately implemented during 
disasters

Planning and Coordination 
Department:

Planning and Coordination 
Division

Treasury Department:
Financial Planning and 
Coordination Division
Finance Division I
Finance Division II

Osaka Operation Department:
Administration, Policy Planning 
and Coordination Division
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Task Main business performance Evaluation Future policy Responsible unit

(ii)  Cooperation with 
the Regional 
Economy 
Vitalization 
Corporation of 
Japan and the 
Corporation for 
Revitalizing 
Earthquake-
Affected Business

❍  Received explanations of operations from both corporations and confirmed their contents ❍  Cooperated on the appropriate and efficient 
management of operations of both corporations

❍  Cooperated on the appropriate and efficient 
implementation of the operations of both 
corporations

Planning and Coordination 
Department:

Subsidiary Administration 
Division

(iii)  Appropriate 
exercise of voting 
rights as a 
shareholder

❍  Regarding the exercise of voting rights at ordinary general shareholders’ meetings of affiliated companies, 
exercised voting rights as a shareholder based on explanations received from each of the companies 
concerning their budgets, settlement of accounts, etc.

❍  Appropriately exercised voting rights as a 
shareholder

❍  Appropriately exercise voting rights as a 
shareholder while paying attention to such 
points as whether affiliated companies are 
conducting operations in line with the purposes 
of laws and regulations

Planning and Coordination 
Department:

Subsidiary Administration 
Division

12. Establishment of a Framework for Business Continuity during Disasters

(i)  Development of a 
framework for 
business continuity 
intended to smoothly 
implement failure 
resolution 
operations, etc.

❍  In light of “the DICJ Emergency Action Plan”, developed a system to implement the necessary response 
operations and operations related to failure resolution and provided mobile PCs for BCP purpose to 
personnel prepared to be convened in emergencies and installed portable power sources at relevant divisions, 
offices, etc.
In addition, in response to the COVID-19 pandemic, continued efforts to develop the framework for 
business continuity, such as further promoting telework, in order to ensure business continuity while 
reducing infection risk for executives and employees due to commuting

❍  Strove to maintain the back-up preparedness of facilities so that failure resolution can be smoothly 
implemented during disasters and to develop the framework for business continuity in order to smoothly 
implement failure resolution operations by checking the disaster-time system switching procedures, etc.

❍  Believe that the DICJ mostly developed the 
framework for business continuity during 
disasters, etc. by FY2021

❍  Constantly revise the BCP framework in 
accordance with changes in the external 
environment and strive to ensure the 
effectiveness of preparedness for emergencies 
(e.g., examination and review of administrative 
workflow)

Planning and Coordination 
Department:

Planning and Coordination 
Division

Resolution and Financial 
Revitalization Department:

Resolution and Receivership 
Division

Deposit Insurance Department:
Planning Division

Information System Department

(ii)  Development of a 
robust framework 
for business 
continuity through 
business continuity 
training related to 
the settlement of 
funds and other 
measures

❍  In order to enable smooth transfer of the settlement of funds and other operations, which shall be continued 
as priority operations during disasters from the Treasury Department to the Osaka Operation Department, 
they consulted with each other and checked the framework

❍  Conducted training to check the operation of the Bank of Japan Financial Network System (BOJ-NET) in 
preparation for a large-scale disaster, and conducted training and seminars related to continuity of operations 
such as settlement of funds

❍  Strengthened disaster time response capabilities 
by checking the framework and conducting 
training and seminars on an ongoing basis so as 
to enable smooth transfer of the settlement of 
funds and other operations from the Treasury 
Department to the Osaka Operation Department 
during disasters

❍  Continue to develop a robust framework for 
business continuity by conducting business 
continuity training on an ongoing basis in 
cooperation with relevant organizations so that 
operations related to the settlement of funds, 
etc. can be appropriately implemented during 
disasters

Planning and Coordination 
Department:

Planning and Coordination 
Division

Treasury Department:
Financial Planning and 
Coordination Division
Finance Division I
Finance Division II

Osaka Operation Department:
Administration, Policy Planning 
and Coordination Division
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II. Overview of the DICJ’s Activities in FY2021



Task Main business performance Evaluation Future policy Responsible unit

13. Enhancement of Provision of Information to Depositors and Relevant Parties in and outside Japan

(i)  Implementation of 
easy-to-understand 
PR activities and 
development of an 
environment that 
facilitates two-way 
exchanges of 
information with 
financial institutions, 
etc.

[Implementation of easy-to-understand PR activities for depositors, etc.]
❍  Made efforts to actively provide information, including posting of new information in a timely manner while 

preparing the DICJ website for better web accessibility

FY2019 FY2020 FY2021
The number of visitors to the DICJ website 577,202 persons 743,236 persons 662,371 persons

❍  Distributed a brochure called “Understanding the Deposit Insurance System with Cartoons,” etc. for 
depositors and distributed it to financial institutions and consumer centers nationwide in order to raise public 
awareness about the deposit insurance system, etc.

❍  Strove to disclose information through such measures as compiling and publishing an administrative cost 
statement, including consolidated financial statements that cover subsidiaries in addition to financial 
statements and other documents prescribed by the Deposit Insurance Act and other laws and regulations

[Development of an environment that enables bilateral exchanges of information with financial institutions, etc.]
❍  In order to identify any problems in the implementation of on-site inspections and to identify requests to the 

DICJ, implemented inspection monitoring by means of a questionnaire survey
Strove to collect opinions and requests related to the burden of inspection due to the impacts of the COVID-
19 pandemic, etc. and the newly introduced remote method in particular

❍  Used a cloud service to provide financial institutions with information related to insurance premiums, failure 
resolution, training, program to purchase specified difficult recovery claims, management operations of 
dormant deposits, etc. and Fund-Grant System

FY2019 FY2020 FY2021
Number of new information items provided through the cloud service 24 16 12

❍  Contributed to deepening depositors’ and 
others’ understanding of the deposit insurance 
system and the DICJ’s roles and operations 
through the dissemination of information via 
the DICJ website and distribution of brochures
Regarding the website, developed contents for 
better web accessibility

❍  Disclosed information in an easy-to-understand 
manner with respect to the financial conditions 
of the entire DICJ, including subsidiaries

❍  Strove to identify requests, etc. of financial 
institutions, and engaged in bilateral exchanges 
of information with them through inspection 
monitoring

❍  Strove to provide information to financial 
institutions through a cloud service

❍  Implement PR activities that are easy to 
understand for depositors, etc., promote the 
development of an environment that facilitates 
interactive exchanges of information with 
financial institutions, etc. and enhance and 
improve the DICJ’s efforts while listening to 
the opinions of relevant parties at every 
available opportunity
Regarding the website, further improve web 
accessibility and promote adaptation to the 
diversification of the utilization environments 
and methods of utilization

Planning and Coordination 
Department:

Public Relations and Information 
Management Office
Administration and Coordination 
Division

Treasury Department:
Budget and Accounting Division I

Inspection Department:
Inspection Planning Division

(ii)  Dissemination of 
information to 
relevant parties 
overseas with 
respect to Japan’s 
deposit insurance 
system and the 
DICJ’s activities

❍  Prepared and distributed to relevant organizations in and outside Japan “ANNUAL REPORT 2020/2021,” 
the English version of the FY2020 annual report of the DICJ, in order to disseminate information concerning 
Japan’s deposit insurance system and the DICJ’s activities internationally and also used it to explain the 
DICJ’s activities at seminars and other events held for foreign deposit insurance organizations

❍  Published articles in English on the DICJ website, thereby continuing efforts to enhance the dissemination 
of information in English

❍  Provided necessary information to relevant 
parties in and outside Japan

❍  Continue efforts to provide information in a 
timely manner by using the English version of 
the annual report at international conferences, 
technical cooperation seminars and other events 
and by conducting public relations activities 
using the English version of the website

Research and International Affairs 
Department:

Planning and Administration 
Division

14. Invigoration of Organization, Personnel Training and Enhancement of Compliance Preparedness
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Task Main business performance Evaluation Future policy Responsible unit

13. Enhancement of Provision of Information to Depositors and Relevant Parties in and outside Japan

(i)  Implementation of 
easy-to-understand 
PR activities and 
development of an 
environment that 
facilitates two-way 
exchanges of 
information with 
financial institutions, 
etc.

[Implementation of easy-to-understand PR activities for depositors, etc.]
❍  Made efforts to actively provide information, including posting of new information in a timely manner while 

preparing the DICJ website for better web accessibility

FY2019 FY2020 FY2021
The number of visitors to the DICJ website 577,202 persons 743,236 persons 662,371 persons

❍  Distributed a brochure called “Understanding the Deposit Insurance System with Cartoons,” etc. for 
depositors and distributed it to financial institutions and consumer centers nationwide in order to raise public 
awareness about the deposit insurance system, etc.

❍  Strove to disclose information through such measures as compiling and publishing an administrative cost 
statement, including consolidated financial statements that cover subsidiaries in addition to financial 
statements and other documents prescribed by the Deposit Insurance Act and other laws and regulations

[Development of an environment that enables bilateral exchanges of information with financial institutions, etc.]
❍  In order to identify any problems in the implementation of on-site inspections and to identify requests to the 

DICJ, implemented inspection monitoring by means of a questionnaire survey
Strove to collect opinions and requests related to the burden of inspection due to the impacts of the COVID-
19 pandemic, etc. and the newly introduced remote method in particular

❍  Used a cloud service to provide financial institutions with information related to insurance premiums, failure 
resolution, training, program to purchase specified difficult recovery claims, management operations of 
dormant deposits, etc. and Fund-Grant System

FY2019 FY2020 FY2021
Number of new information items provided through the cloud service 24 16 12

❍  Contributed to deepening depositors’ and 
others’ understanding of the deposit insurance 
system and the DICJ’s roles and operations 
through the dissemination of information via 
the DICJ website and distribution of brochures
Regarding the website, developed contents for 
better web accessibility

❍  Disclosed information in an easy-to-understand 
manner with respect to the financial conditions 
of the entire DICJ, including subsidiaries

❍  Strove to identify requests, etc. of financial 
institutions, and engaged in bilateral exchanges 
of information with them through inspection 
monitoring

❍  Strove to provide information to financial 
institutions through a cloud service

❍  Implement PR activities that are easy to 
understand for depositors, etc., promote the 
development of an environment that facilitates 
interactive exchanges of information with 
financial institutions, etc. and enhance and 
improve the DICJ’s efforts while listening to 
the opinions of relevant parties at every 
available opportunity
Regarding the website, further improve web 
accessibility and promote adaptation to the 
diversification of the utilization environments 
and methods of utilization

Planning and Coordination 
Department:

Public Relations and Information 
Management Office
Administration and Coordination 
Division

Treasury Department:
Budget and Accounting Division I

Inspection Department:
Inspection Planning Division

(ii)  Dissemination of 
information to 
relevant parties 
overseas with 
respect to Japan’s 
deposit insurance 
system and the 
DICJ’s activities

❍  Prepared and distributed to relevant organizations in and outside Japan “ANNUAL REPORT 2020/2021,” 
the English version of the FY2020 annual report of the DICJ, in order to disseminate information concerning 
Japan’s deposit insurance system and the DICJ’s activities internationally and also used it to explain the 
DICJ’s activities at seminars and other events held for foreign deposit insurance organizations

❍  Published articles in English on the DICJ website, thereby continuing efforts to enhance the dissemination 
of information in English

❍  Provided necessary information to relevant 
parties in and outside Japan

❍  Continue efforts to provide information in a 
timely manner by using the English version of 
the annual report at international conferences, 
technical cooperation seminars and other events 
and by conducting public relations activities 
using the English version of the website

Research and International Affairs 
Department:

Planning and Administration 
Division

14. Invigoration of Organization, Personnel Training and Enhancement of Compliance Preparedness
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II. Overview of the DICJ’s Activities in FY2021



Task Main business performance Evaluation Future policy Responsible unit

(i)  Further invigoration 
of the organization 
and personnel 
training intended to 
enable timely and 
appropriate response 
to the changing 
environment

[Measures to invigorate the organization]
❍  Strove to enhance the knowledge of executives and employees so that the DICJ can respond to the progress 

in digital transformation (DX) at financial institutions, etc., including the arrival of new business models for 
financial services using digital technology
In addition, conducted a study and made improvements on the future of working styles, such as telework, 
and the workplace environment and on operational efficiency and made improvements in order to invigorate 
the organization. Specifically, the following measures were implemented

・  Had executives and employees attend seminars concerning the DX initiative at financial institutions and 
collected example cases of DX initiatives at deposit insurance organizations in other countries
・  Held three training sessions for all executives and employees and six workshops, including reporting 

meetings, for employees in order to ensure that individual employees sufficiently understand and become 
aware of DX and that a study on DX can be conducted based on objectives shared institution-wide
・  Determined the division and office responsible for responding to opinions and requests collected through 

workshops, which conducted a study on how to respond and started responding to those opinions and 
requests that can be addressed
・  Held an explanatory meeting to deepen employees’ understanding and awareness of Robotic Process 

Automation (RPA) 
・  Identified the DICJ’s operations that are well suited to RPA in light of the explanatory meeting

❍  Strove to improve executives’ and employees’ 
knowledge concerning DX by holding various 
training sessions and explanatory meetings
Fostered consciousness of the need to 
invigorate the organization

❍  Found through workshops that many employees 
are aware of the challenges related to 
communications among executives and 
employees and the telework environment

❍  Deepened employees’ understanding and 
awareness of RPA

❍  Continue to strive to ensure that the DICJ can 
respond to the progress in DX initiatives at 
financial institutions, etc. by improving 
executives’ and employees’ knowledge 
concerning DX

❍  Strive to further invigorate the organization, for 
example by fostering mutual trust and a sense 
of unity among executives and employees in 
view of the challenges recognized with respect 
to working styles and the workplace 
environment in the current fiscal year and by 
developing a comfortable working environment

❍  Consider introducing RPA for suitable 
operations

Planning and Coordination 
Department:

Planning and Coordination 
Division

All departments

[Measures to promote personnel training]
❍  Devoted efforts to personnel training, including a common training program for all staff members and 

training programs individually tailored for various positions, aimed at providing staff members with basic 
knowledge, etc.

❍  Promoted personnel training by giving careful 
consideration to the contents and methods of 
training

❍  Promote personnel training in order to ensure 
timely and appropriate response to changes in 
the surrounding environment

Planning and Coordination 
Department

Personnel Division

All departments

(ii)  Raising compliance 
awareness among 
executives and staff 
members

❍  Took the following measures in order to raise compliance awareness among executives and staff members 
and ensure that appropriate actions further take hold

・  Distributed an online message from the Governor to executives and staff members
・  Conducted compliance training (a training program tailored to the various positions for all staff members 

and department-by-department training programs tailored to the characteristics of operations)
・  Held liaison meetings of compliance managers to raise awareness about and confirm the duties of the 

compliance managers of departments and other relevant matters
・  Distributed email magazines regarding compliance
・  Held a Compliance Committee meeting
・  Revised various internal rules

❍  Strove to raise compliance awareness among 
executives and staff members by implementing 
training programs tailored to the various 
positions of executives and staff members and 
by conducting meticulous enlightenment 
activities, including disseminating useful 
information in accordance with social changes, 
such as legal amendments

❍  Implement training programs, etc. in order to 
raise compliance awareness among executives 
and staff members and to ensure that 
appropriate actions further take hold

Legal Affairs Department
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Task Main business performance Evaluation Future policy Responsible unit

(i)  Further invigoration 
of the organization 
and personnel 
training intended to 
enable timely and 
appropriate response 
to the changing 
environment

[Measures to invigorate the organization]
❍  Strove to enhance the knowledge of executives and employees so that the DICJ can respond to the progress 

in digital transformation (DX) at financial institutions, etc., including the arrival of new business models for 
financial services using digital technology
In addition, conducted a study and made improvements on the future of working styles, such as telework, 
and the workplace environment and on operational efficiency and made improvements in order to invigorate 
the organization. Specifically, the following measures were implemented

・  Had executives and employees attend seminars concerning the DX initiative at financial institutions and 
collected example cases of DX initiatives at deposit insurance organizations in other countries
・  Held three training sessions for all executives and employees and six workshops, including reporting 

meetings, for employees in order to ensure that individual employees sufficiently understand and become 
aware of DX and that a study on DX can be conducted based on objectives shared institution-wide
・  Determined the division and office responsible for responding to opinions and requests collected through 

workshops, which conducted a study on how to respond and started responding to those opinions and 
requests that can be addressed
・  Held an explanatory meeting to deepen employees’ understanding and awareness of Robotic Process 

Automation (RPA) 
・  Identified the DICJ’s operations that are well suited to RPA in light of the explanatory meeting

❍  Strove to improve executives’ and employees’ 
knowledge concerning DX by holding various 
training sessions and explanatory meetings
Fostered consciousness of the need to 
invigorate the organization

❍  Found through workshops that many employees 
are aware of the challenges related to 
communications among executives and 
employees and the telework environment

❍  Deepened employees’ understanding and 
awareness of RPA

❍  Continue to strive to ensure that the DICJ can 
respond to the progress in DX initiatives at 
financial institutions, etc. by improving 
executives’ and employees’ knowledge 
concerning DX

❍  Strive to further invigorate the organization, for 
example by fostering mutual trust and a sense 
of unity among executives and employees in 
view of the challenges recognized with respect 
to working styles and the workplace 
environment in the current fiscal year and by 
developing a comfortable working environment

❍  Consider introducing RPA for suitable 
operations

Planning and Coordination 
Department:

Planning and Coordination 
Division

All departments

[Measures to promote personnel training]
❍  Devoted efforts to personnel training, including a common training program for all staff members and 

training programs individually tailored for various positions, aimed at providing staff members with basic 
knowledge, etc.

❍  Promoted personnel training by giving careful 
consideration to the contents and methods of 
training

❍  Promote personnel training in order to ensure 
timely and appropriate response to changes in 
the surrounding environment

Planning and Coordination 
Department

Personnel Division

All departments

(ii)  Raising compliance 
awareness among 
executives and staff 
members

❍  Took the following measures in order to raise compliance awareness among executives and staff members 
and ensure that appropriate actions further take hold

・  Distributed an online message from the Governor to executives and staff members
・  Conducted compliance training (a training program tailored to the various positions for all staff members 

and department-by-department training programs tailored to the characteristics of operations)
・  Held liaison meetings of compliance managers to raise awareness about and confirm the duties of the 

compliance managers of departments and other relevant matters
・  Distributed email magazines regarding compliance
・  Held a Compliance Committee meeting
・  Revised various internal rules

❍  Strove to raise compliance awareness among 
executives and staff members by implementing 
training programs tailored to the various 
positions of executives and staff members and 
by conducting meticulous enlightenment 
activities, including disseminating useful 
information in accordance with social changes, 
such as legal amendments

❍  Implement training programs, etc. in order to 
raise compliance awareness among executives 
and staff members and to ensure that 
appropriate actions further take hold

Legal Affairs Department
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II. Overview of the DICJ’s Activities in FY2021



April 1, 2020
Revised on July 21, 2021

Medium-Term Goals (FY2020 – FY2022)

I. The DICJ’s Mission
The mission of the DICJ is to appropriately manage the deposit insurance system(Note) in order to achieve the 
objective of the Deposit Insurance Act, which is to establish a deposit insurance system in order to protect 
depositors, etc., and to ensure the settlement of funds related to failed financial institutions, thereby contribut-
ing to the maintenance of an orderly credit system.
Note:  The DICJ also undertakes operations related to capital participation and the grant of funds under the Financial Functions Strengthen-

ing Act, operations related to the giving of public notices under the Criminal Accounts Damage Recovery Act, management opera-
tions of dormant deposits, etc. under the Dormant Deposits Utilization Act and preparations for implementation of operations under 
the Account Registration Act and the Account Management Act, and other operations.

II.  Circumstances Surrounding the DICJ and Challenges
Japan’s deposit insurance system was established in 1971 under the Deposit Insurance Act as a scheme to 
protect small-lot deposits. The DICJ was also established under this Act. As the operator of the safety net of the 
Japanese financial sector, the DICJ has implemented failure resolutions of more than 180 financial institutions 
since its establishment.
Since the experience of a serious financial crisis in the 1990s following the collapse of economic bubbles, 
various measures, including the injection of public funds, have been implemented. The need to secure the 
financial intermediary function for conscientious and sound borrowers was keenly recognized during the 
process of overcoming the crisis and various kinds of systems were introduced, which included those for the 
financial administrators, the bridge banks and the banks under special crisis management. In 2005, Japan 
shifted its policy for deposits from full protection to limited coverage. Meanwhile, Japan introduced the depos-
its for payment and settlement purposes system in order to secure the settlement of funds. The Incubator Bank 
of Japan failed in 2010, and the DICJ implemented the first-ever failure resolution through limited coverage in 
Japan.
Since the global financial crisis, which is symbolized by the collapse of Lehman Brothers in 2008, there have 
been international debates on financial regulations which intend to prevent recurrence of similar crises. Also, 
each country has individually undertaken domestic measures for institutionalizing the agreements which they 
made in the debates. Systems such as a framework for orderly resolution of assets and liabilities of a financial 
institution, etc. for the purpose of ensuring financial system stability have been introduced in Japan as well.
In light of the present financial environment, Japan’s financial system is stable as a whole, but issues such as a 
prolonged low interest rate environment and a declining population exert an effect on the profitability of finan-
cial institutions. The diversification and sophistication of financial products, financial activities and the opera-
tions of financial institutions have proceeded at a remarkable speed in an environment marked by advancements 
in digitalization and the globalization of economic activity. Measures for adapting to such changes have been 
implemented. In addition, various forward-looking discussions are held. To adapt in a timely and proper 
manner to these changing times and environment, it is critical for the DICJ to tirelessly improve the operation 
of the deposit insurance system in collaboration with relevant authorities and work to strengthen preparedness 
for failure resolution and response capabilities.
It is also important to strive to contribute to the activities of the International Association of Deposit Insurers 
(IADI), etc., and strengthen collaboration with relevant foreign institutions in order to respond to globalization 
as an institution of the financial safety net.
In order to steadily implement the aforementioned operations, the DICJ must make efforts such as those to 
build up and further sophisticate the various systems that are the foundation of the DICJ’s management, while 
also proactively vitalizing organization and streamlining its management.
In May 2021, the Financial Functions Strengthening Act was amended under the Act Partially Amending the 
Banking Act, etc. in the 204th Diet session. As a result, the DICJ is required to appropriately implement opera-
tions related to the grant of funds, which have been newly assigned to the DICJ, in cooperation with relevant 
authorities. In addition, the DICJ needs to appropriately prepare for implementation of operations under the 
Account Registration Act and the Account Management Act, among other laws related to digital transformation 
enacted in the same Diet session.

III. A
nnex

I. D
IC

J’s
O

perations

Deposit Insurance Corporation of Japan

124

II. O
verview

 
of the D

IC
J’s 

A
ctivities

1. Failure 
R

esolution
2. A

sset 
H

oldings
3. P

ursuit 
of Liability

4. International 
C

ooperation
5. C

apital 
P

articipation
6.Fund-G

rant 
S

ystem

7. S
pecifi ed 

D
iffi cult 

R
ecovery 
C

laim
s

8. C
rim

inal 
A

ccounts 
D

am
age 

R
ecovery

9. M
anagem

ent 
O

perations 
of D

orm
ant 

D
eposits, etc.

10. Finances 
11. P

R
 A

ctivities 
to Ensure P

ublic 
A

w
areness

12. The M
edium

-
Term

 G
oals and 

O
perational Policy



III.  Medium-Term Goals for FY2020–2022
In light of the matters mentioned above, in order to set out the basic directions for the execution and improve-
ment of its operations, the DICJ has set the following medium-term goals for FY2020–FY2022 as a roadmap 
for managing its operations:
(Initiatives for depositor protection and failure resolution of financial institutions, etc.)
 1.  With consideration for the diversification and sophistication of financial products, financial activities, and 

the operations of financial institutions, and measures for responding to such changes, the DICJ will identify 
and study various issues related to the operations of the deposit insurance system. Also, the DICJ will 
improve and enhance its preparedness for operations, such as protection of depositors and failure resolution 
of financial institutions, so as to adapt to any possible situation.

 2.  The DICJ will regularly follow up on the status of each financial institution’s preparedness for failure 
resolution and encourage it to strengthen their preparedness, while also giving them advice as necessary. 
With regard to on-site inspections, the DICJ will work to implement inspections in an efficient and effec-
tive manner, such as by focusing attention on matters which may affect failure resolution.

 3.  The DICJ will appropriately implement the management and disposal of assets acquired from failed finan-
cial institutions.
The DICJ will support the resolution and collection operations undertaken by the contracted bank, and 
improve and enhance its operations, such as pursuit of the liability of former executives of failed financial 
institutions.

 4.  The DICJ will make efforts to strengthen cooperation with foreign deposit insurance organizations and 
other organizations, including active participation in activities of the International Association of Deposit 
Insurers (IADI). The DICJ will also conduct research and study activities concerning international develop-
ment related to deposit insurance systems.

(Operations under the Financial Functions Strengthening Act)
 5.  With regard to capital participation and the grant of funds under the Financial Functions Strengthening Act, 

the DICJ will appropriately cooperate with applicant financial institutions and relevant authorities.
(Operations related to support for financial operations)
 6.  The DICJ will make active efforts to appropriately conduct operations related to the purchase of the speci-

fied difficult recovery claims held by financial institutions, information inquiries on antisocial forces, 
recovery of damages such as giving public notices on the procedures for criminal accounts damage recov-
ery, and dormant deposits, etc. management.

(Operations under the Account Registration Act and the Account Management Act)
 7.  The DICJ will appropriately prepare for implementation of operations under the Account Registration Act 

and the Account Management Act.
(Sound and appropriate management of operations)
 8. The DICJ will consider the appropriate deposit insurance premium rates in collaboration with stakeholders.
 9.  The DICJ will strive to develop and improve the various systems, and will enhance information security 

measures.
10. The DICJ will strive for its financial soundness and efficient management of its organization.
11.  The DICJ will collaborate with affiliated companies, including the RCC, and give guidance and advice to 

them as necessary.
12. The DICJ will develop a framework for business continuity during disasters.
13.  The DICJ will enhance the dissemination of information to depositors as well as relevant parties in both 

Japan and abroad.
14.  The DICJ will strive to further invigorate the organization, carry out personnel training and enhance 

compliance preparedness, and also appropriately respond to the changing environment.

IV. The Relation between the Medium-Term Goals and the Operational Policy for Each Fiscal Year
The operational policy for each fiscal year is formulated based on the medium-term goals, as well as the imple-
mentation status and evaluation of the operational policy then and of the preceding fiscal years.
Meanwhile, the DICJ will decide how to deal with the impact of COVID-19 under the operational policy for 
each year to take account of the circumstances then.
Furthermore, the DICJ will consider how to conduct its operations with an eye to changes in the social and 
economic structures in a post-COVID-19 world and make revisions as necessary.
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II. Overview of the DICJ’s Activities in FY2021



April 1, 2022

Operational Policy (April 2022 – March 2023)

I Challenges Related to the Circumstances Surrounding the DICJ
The environment surrounding the Deposit Insurance Corporation of Japan (hereinafter referred to as the “DICJ”) 
has been drastically changing against the backdrop of developments such as the population decline, digitalization, 
and further globalization of economic activities and financial transactions.
In recent years in particular, because of the global spread of COVID-19, financial institutions and borrowers have 
faced a severe business environment, resulting in changes in companies’ and individuals’ codes of behavior and 
working styles, including the diffusion of telework and the promotion of digital transformation (DX).
In light of those circumstances, in order to ensure timely and appropriate response to changes in the surrounding 
environment, including social and economic systems and financial markets, etc., the DICJ should aptly perform its 
required roles with an eye toward a “with-COVID-19” and “post-COVID-19” period by continuously improving 
the operation of the deposit insurance system to strengthen failure resolution capability, promoting cooperation 
and collaboration with relevant organizations, enhancing international activities related to the deposit insurance 
system, and developing and improving various systems, among other measures.
At the same time, the DICJ will promote operational efficiency improvement and working style reform within 
the DICJ.

II Operational Policy for FY2022
In light of the above, the DICJ sets the following operational policy for FY2022 as a guideline for implementation 
of operations.

 1.  Improvement and Enhancement of Preparedness for Every Situation Related to the Protection of Depositors, 
Failure Resolution, etc.
(i)  Concerning the failure resolution scheme and the financial administrator operations, the DICJ will 

maintain and strengthen its capability to deal with the failure resolution of financial institutions 
through such measures as continuously improving the operation of the deposit insurance system, while 
identifying and studying various issues related to the operation of the system so that it can adapt to 
the diversification and sophistication of financial products, financial activities, and the operations of 
financial institutions, etc. with the objective of the protection of depositors.

  In addition, the DICJ will continue to cooperate with relevant authorities, etc. and enhance the capability 
to implement measures related to orderly resolution of assets and liabilities of a financial institution, etc.

(ii)  In order to improve the quality of financial administrator operations and routinely develop the capability 
to appropriately respond to emergencies, the DICJ will further deepen cooperative relationships with 
relevant authorities and financial industry-related organizations, and enhance practical training and 
seminars, etc.

 2.  Follow-up on and Encouragement for the Enhancement of Individual Financial Institutions’ Preparedness 
for Failure Resolution

   In order to ensure secure and smooth implementation of failure resolution, the DICJ will regularly follow up 
on each financial institution’s preparedness for failure resolution which it must undertake through “on-site 
inspections,” “follow-up interviews for improvement,” “database verification,” and “training and advice, 
etc.,” and will encourage it to enhance the preparedness, and will provide necessary advice, etc.

   Regarding on-site inspections, the DICJ will make use of check items recognized through its implementation 
of various measures in addition to selecting the institutions to be inspected and the scope and depth of such 
an examination, etc. with priorities. In addition, the DICJ will improve the effectiveness and efficiency of 
inspection by enhancing off-site preparations and monitoring as well as using remote methods as necessary, 
while taking account of the impact of COVID-19.

 3.  Appropriate Management, Collection and Disposal of Assets Acquired from Failed Financial Institutions, 
etc. and Pursuit of Liability, etc.
(i)  The DICJ will provide the RCC with necessary guidance and advice for enabling the RCC to 

appropriately manage and collect claims acquired from failed financial institutions, etc. with due 
consideration to customer protection.
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  In addition, the DICJ will appropriately implement the management and disposal of shares and other 
capital-raising instruments acquired from failed financial institutions, etc. with due consideration to the 
perspective of minimizing public burdens and the market impact etc.

(ii)  The DICJ will support the maximization of the RCC’s collection of claims by accurate selection of 
cases to be investigated, implementation of in-depth asset investigations, and appropriately providing 
guidance and advice concerning collection of claims, with emphasis on malicious cases involving 
unconscientious debtors who refuse to make repayment or disclose asset information and those 
involving antisocial forces.

  The DICJ will also strictly deal with malicious obstructed recovery cases, etc., including those involving 
antisocial forces, while maintaining close cooperation with the RCC and providing necessary support.

(iii)  The DICJ will strive to conduct thorough investigations of failed financial institutions, etc. to clarify 
the background of failure and appropriately execute operations to pursue civil and criminal liabilities. 
In addition, the DICJ will strive to improve its preparedness to respond immediately at the time of 
failure resolution and enhance investigation methods.

 4.  Enhancement of Collaboration with Foreign Deposit Insurance Organizations, and Research and Study 
Activities
(i)  The DICJ will actively participate in various activities of the International Association of Deposit 

Insurers (IADI), and will facilitate international collaboration and cooperation among deposit insurance 
organizations.

  By exchanging of letters (EOL) for collaboration, signing memoranda of understanding (MOU) and 
exchanging personnel, etc., the DICJ will seek the mutual strengthening of information exchanges, 
technical cooperation, etc. with foreign deposit insurance organizations. In addition, the DICJ will 
continue to provide technical support to other countries considering the introduction and strengthening 
of deposit insurance systems.

(ii)  Regarding the matters related to the DICJ’s operations such as the reform of deposit insurance systems 
in other countries and regions and the status of international organizations’ efforts toward international 
cooperation, the DICJ will conduct research and studies and provide the accomplishments to parties 
concerned and others in various fields.

 5. Operations under the Financial Functions Strengthening Act
(i)  The DICJ will appropriately respond to capital participation under the Financial Functions Strengthening 

Act (application deadline: March 31, 2026), which includes special provisions attributable to the revision 
of the same law in relation to COVID-19 in close cooperation with relevant authorities. In addition, the 
DICJ will appropriately manage and dispose of shares and other capital-raising instruments for which 
it has subscribed under the same law.

(ii)  The DICJ will appropriately implement the grant of funds (the deadline for application: March 31, 
2026) under the Financial Functions Strengthening Act in cooperation with relevant authorities.

 6. Implementation of Financial Operations Assistance
(i)  The DICJ will steadily implement such operations as the purchase of specified difficult recovery 

claims in collaboration with the FSA and relevant organizations, while improving the operation of the 
program as needed and encouraging financial institutions to actively use the program.

(ii)  The DICJ will strive to ensure appropriate execution of the operation to provide information on 
antisocial forces in response to inquiries from financial institutions.

(iii)  In order to contribute to the prompt recovery of property damage suffered by victims of bank transfer 
fraud, the DICJ will give public notices appropriately and smoothly and strive to make appropriate use 
of money transferred to the DICJ, while cooperating with relevant ministries and agencies, and relevant 
organizations.

(iv)  The DICJ will appropriately implement the management operations of dormant deposits, etc., such 
as collecting money for transfer from dormant deposits, etc., providing grants funded by dormant 
deposits, etc., and setting aside reserves, etc.

 7. Operations under the Account Registration Act and the Account Management Act
  The DICJ will appropriately make necessary preparations for developing information systems in order 

to implement its operations under the Account Registration Act and the Account Management Act.

 8. Development and Improvement of Various Systems and Enhancement of Information Security Measures
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(i)  The DICJ will continue to enhance IT governance, and develop and improve various systems that it 
possesses.

(ii)  Taking into consideration the status of study on response to cyberattacks, which have become 
increasingly devious and complex, and on its promotion of telework and digital transformation 
(DX), the DICJ will strive to further raise the level of information security by aptly and effectively 
implementing necessary measures.

 9. Strengthening of Finances and Efficient Organizational Management
(i)  The DICJ will work to strengthen its financial management and streamline operations related to its 

finances and will ensure budget preparation and execution management that can be appropriately 
adapted to failure resolution of financial institutions, etc.

(ii)  Taking its financial conditions into account, the DICJ will appropriately determine deposit insurance 
premium rates to ensure equilibrium in the DICJ’s finances (the General Account) in the long term.

(iii)  In the severe fund management environment, the DICJ will appropriately manage funds while 
continuing to focus on safety and liquidity. The DICJ will raise funds in an efficient manner in light of 
the funding requirements.

(iv)  The DICJ will strive to appropriately and efficiently manage the organization and staff in line with the 
operational policy and in response to the changing environment.

10. Collaboration with Affiliated Companies
(i)  The DICJ will provide necessary guidance and advice so as to ensure appropriate implementation of 

operations by the RCC. In addition, the DICJ will continue to collaborate with the RCC with regard to 
operations to collect claims against antisocial forces by using the RCC’s servicer function.

(ii)  The DICJ will cooperate in the appropriate and efficient implementation of operations of the Regional 
Economy Vitalization Corporation of Japan and the Corporation for Revitalizing Earthquake-Affected 
Business.

(iii)  When exercising shareholder voting rights to an affiliated company, the DICJ will appropriately 
exercise the rights in cooperation with relevant authorities, with due consideration to whether the 
company manages operations in compliance with the purposes of laws and regulations, etc.

11. Establishment of a Framework for Business Continuity during Disasters
(i)  The DICJ will continue to develop a business continuity framework that enables smooth implementation 

of operations related to failure resolution, etc. in the event of outbreaks of new infectious diseases, 
natural disasters and other emergencies.

(ii)  The DICJ will continue to implement business continuity training in cooperation with relevant 
departments and organizations and build a robust business continuity framework so that it can 
appropriately implement operations related to the settlement of funds, etc.

12. Enhancement of Information of Dissemination to Depositors and Relevant Parties in and outside Japan
(i)  The DICJ will strive to conduct easy to understand public relations utilizing various media from the 

standpoint of depositors in order to ensure better understanding by depositors, etc. of such matters 
as the deposit insurance system and the DICJ’s role and operations. The DICJ will also make every 
possible effort to develop an environment that facilitates interactive exchanges of information with 
financial institutions, etc.

(ii)  In order to disseminate information widely to relevant parties outside Japan with regard to Japan’s 
deposit insurance system and the DICJ’s activities, the DICJ will continue to compile the English 
version of the Annual Report and enhance the contents of the English version of the DICJ’s website.

13. Invigoration of Organization, Personnel Training and Enhancement of Compliance Preparedness
(i)  The DICJ will further invigorate the organization by conducting studies and making improvements 

with respect to the working styles, including telework, and the workplace environment and operational 
efficiency in order to enable timely and appropriate response to the changing environment, etc.

(ii)  The DICJ will strive to train personnel by implementing training programs, etc. in order to provide 
basic knowledge required by DICJ employees and professional knowledge necessary for specific 
operations.

(iii)  The DICJ will strive to implement training programs, etc. in order to raise compliance awareness 
among executives and staff members and to ensure that appropriate actions further take hold.
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1. I. DICJ’s Operations
(1) Historical Development of the Deposit Insurance System (as of the end of March 2022)
(2) Historical Development of Special Measures for the Contracted Bank (as of the end of March 2022)
(3) Deposit Insurance Schemes of Selected Jurisdictions

2. II. Overview of the DICJ’s Activities in FY2021
(1) List of Capital Injection Operations and Capital Injection Schemes
(2) List of Capital Participation Operations and Capital Participation Schemes
(3) Overview of Settlement of Accounts in FY2021
(4) Balance Sheets, and Profit and Loss Statements
(5) Trends in the Number of Insured Financial Institutions
(6) Income and Expenditure on a Fiscal Year Basis (General Account)
(7) Trends in the Eligible Deposits and Liability Reserves
(8) Trends in the Eligible Deposits by Sector of Financial Institutions
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Notes: 1.  Including the rate (0.036%) of the special insurance premium, which was in place between FY1996 and FY2001. The effective rate from 
FY2002 onward is the premised one when the deposit insurance premium rates were decided.

 2. A system introduced under the Special Corporate Reorganization Act.

 3.  Sogo banks (mutual financing banks) have gradually transformed into ordinary banks since February 1989 (the Mutual Financing Bank 
Act abolished on April 1, 1993).

 4.  Purchase of assets from banks under special public management, financial institutions under management, contracted bridge banks and 
sound financial institutions was a temporary measure valid until the end of March 2001. Purchase of assets from sound financial institu-
tions was a measure valid until the end of March 2005.

 5.  Full protection was provided to current deposits, ordinary deposits and separate deposits until the end of FY2002 (As these types of depos-
its were regarded as deposits for payment and settlement purposes, they were fully protected until the end of FY2004).

 6.  From FY2012 to FY2014, insurance premiums were partially reimbursed during each fiscal year, as there was neither (a) an insurable 
contingency, (b) a disposition ordering the management of business and properties of a failed financial institution by a financial adminis-
trator nor (c) a confirmation by the Prime Minister to take measures stipulated in Article 102, paragraph (1), item (ii) or (iii) of the Deposit 
Insurance Act (the effective rate after the reimbursement are shown in parentheses).

1. I. DICJ’s Operations
(1) Historical Development of the Deposit Insurance System (as of the end of March 2022)

Initial provisions in 1971 Initial provisions– June 1996–

  1. Insured financial institutions
(by Act)

  2. Deposit insurance premium rates
(by approval)

  (Reference) Effective rates(Note 1)

  3.  Payment date of insurance 
premium

(by Act)

Within three months after 
beginning of fiscal year

Within three months after beginning of fiscal year. However, half may be paid 
within three months after beginning of second half of fiscal year.

  4. Maximum insurance amount
(by Cabinet Order)

  5.  Exceptional measures for full 
protection of deposits and other 
claims  (by Act)

Introduced

  6.  Insurance payout by the deposit 
placing method  (by Act) Introduced

  7.  Provisional payment (by Act) 
and maximum amount of its 
payment  (by Cabinet Order)

(July 1986)
Introduced ¥200,000

  8.  Purchase of deposits and other 
claims

(by Act)

(Apr. 1997)
Introduced

  9.  Representation of depositors in 
court procedures(Note 2) (by Act)

(Apr. 1997)
Introduced

10.  Financial assistance
 (by Act)

(July 1986)
Introduced

11.   Purchase of assets from failed 
financial institutions, etc.

(by Act)

12.  Borrowing of funds (General 
Account) and maximum 
borrowings

(by Cabinet Order)

13.   Measures related to orderly 
resolution of a financial 
institution, etc.  (by Act)

Banks, Sogo banks,(Note 3)

Shinkin banks, 
credit cooperatives

(July 1986)
Labor banks joined

(July 1986)
¥500 billion

(June 1996)
Addition of purchase 
of assets from failed 
financial institutions

(Oct. 1998)
Addition of purchase of assets 

from banks under special 
public management, etc.(Note 4)

(July 1986)
Purchase of assets from 

assuming financial 
institutions

Principal ¥1 million
(June 1974)
¥3 million

(July 1986)
¥10 million

0.006%

0.006%

0.008%        0.012%

0.008%        0.012%

(FY1982)     (FY1986)  (FY1996)

(June 2000)
Shinkin Central Bank, The Shinkumi 

Federation Bank & The Rokinren Bank joined

(Apr. 2001)
Principal ¥10 million 

plus interests, etc. until the day of failure

0.048%

0.084%

Until the end of FY2001(Note 5)

(Apr. 2001)
¥600,000

(Apr. 2001)
Addition of purchase of assets 

from banks under special 
crisis management, etc.

(June 1996) 
¥1 trillion

(Apr. 1999) 
¥2 trillion

 (Apr. 2000)
¥4 trillion

(Apr. 2001)
¥6 trillion

(Apr. 2002)
¥13 trillion

FY2001 FY2002
Specific deposits
0.048% 0.094%
Other deposits, etc.
0.048% 0.080%

¥50 billion

I. D
IC

J’s
O

perations
III. A

nnex
II. O

verview
 

of the D
IC

J’s 
A

ctivities

1. Failure 
R

esolution
2. A

sset 
H

oldings
3. P

ursuit 
of Liability

4. International 
C

ooperation
5. C

apital 
P

articipation
6.Fund-G

rant 
S

ystem

7. S
pecifi ed 

D
iffi cult 

R
ecovery 
C

laim
s

8. C
rim

inal 
A

ccounts 
D

am
age 

R
ecovery

9. M
anagem

ent 
O

perations 
of D

orm
ant 

D
eposits, etc.

10. Finances 
11. P

R
 A

ctivities 
to Ensure P

ublic 
A

w
areness

12. The M
edium

-
Term

 G
oals and 

O
perational Policy

I. D
IC

J’s
O

perations
I. D

IC
J’s

O
perations

Deposit Insurance Corporation of Japan

130130



Initial provisions in 1971 Initial provisions– June 1996–

  1. Insured financial institutions
(by Act)

  2. Deposit insurance premium rates
(by approval)

  (Reference) Effective rates(Note 1)

  3.  Payment date of insurance 
premium

(by Act)

Within three months after 
beginning of fiscal year

Within three months after beginning of fiscal year. However, half may be paid 
within three months after beginning of second half of fiscal year.

  4. Maximum insurance amount
(by Cabinet Order)

  5.  Exceptional measures for full 
protection of deposits and other 
claims  (by Act)

Introduced

  6.  Insurance payout by the deposit 
placing method  (by Act) Introduced

  7.  Provisional payment (by Act) 
and maximum amount of its 
payment  (by Cabinet Order)

(July 1986)
Introduced ¥200,000

  8.  Purchase of deposits and other 
claims

(by Act)

(Apr. 1997)
Introduced

  9.  Representation of depositors in 
court procedures(Note 2) (by Act)

(Apr. 1997)
Introduced

10.  Financial assistance
 (by Act)

(July 1986)
Introduced

11.   Purchase of assets from failed 
financial institutions, etc.

(by Act)

12.  Borrowing of funds (General 
Account) and maximum 
borrowings

(by Cabinet Order)

13.   Measures related to orderly 
resolution of a financial 
institution, etc.  (by Act)

(Mar. 2014)
Introduced

(Oct. 2008)
The Shoko Chukin Bank joined

FY2003-2004
Deposits for payment and settlement purposes 
0.090%
General deposits, etc.
0.080%

FY2012-2014*6 FY2015-2016 FY2017 FY2018 FY2019/2020 FY2021 FY2022
0.084%
(0.07%)

0.042% 0.037% 0.034% 0.033% 0.031% 0.015%

(Apr. 2003)
Full amount of deposits for payment and 
settlement purposes and ¥10 million principal 
of general deposits, etc. plus interests, etc. until 
the day of failure

(Oct. 2011)
Addition of purchase of specified difficult recovery 

claims from sound financial institutions

(Apr. 2003)
¥19 trillion

(Apr. 2004)
¥20.14 trillion

(Apr. 2005)
¥20.6 trillion

(Apr. 2006)
¥21.18 trillion

(Apr. 2007)
¥20.58 trillion

(Apr. 2008)
¥20.08 trillion

(Apr. 2009–)
¥19 trillion

[For the deposit insurance premium rates for deposits for payment and settlement purposes 
and general deposits, etc. from FY2005 onward, see P6: I. 1. (3) (v) “Trend in the insurance 
premium rates.”]
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Principal special operations introduced in the June 1996 revision of the Deposit Insurance Act

• Special financial assistance

• Special purchase of deposits and other claims

• Collection of special insurance premiums

• Capital subscription, loss compensation, debt guarantee, guidance, advice, etc. for contracted bank

• Asset investigation of debtors concerning loan assets transferred to contracted bank and loan collection

• Entrusting purchase of assets of failed credit cooperatives to contracted bank

•  Government debt guarantees for borrowings from the Bank of Japan, or other financial institutions to implement 

special operations concerning failed credit cooperatives

Main points in the Dec. 1997 revision of the Deposit Insurance Act

• Addition of consolidation to the types of merger, etc., for which an application for financial assistance can be made

• Financial assistance for specified mergers (temporary measure)

Main points in the Feb. 1998 revision of the Deposit Insurance Act

•  Integration of the Special Account for general financial institutions and the Special Account for credit cooperatives 

into the Special Operations Account

• Expansion of the RCB’s function to act as an assuming bank for general financial institutions

• Issuance of DICJ bonds

•  Extension of the authority to conduct asset investigations with the penalties for violations to include the recovery 

of loan assets of failed financial institutions

• Introduction of the Special Operations Fund (up to a limit of ¥7 trillion in government-granted bonds)

Main points in the Financial Revitalization Act and Early Strengthening Act enacted in Oct. 1998

• Addition of financial administrator operations

•  Addition of operations related to: establishment and business management of bridge bank, special public 

management, and equity capital injection of financial institutions

•  Expansion of the scope of institutions from which the DICJ can purchase assets, including bank under special 

public management, bridge banks and financial institutions

• Establishment of the Financial Revitalization Account and the Early Strengthening Account

Main points in the May 2000 revision of the Deposit Insurance Act

• Extension of special measures for full protection of deposits, etc. (until the end of FY2001)

•  Obligation for financial institutions to prepare data for aggregating deposits held by the identical depositor, and to 

make necessary adjustments to computer systems, etc.

•  Introduction of procedural arrangements for provisional resolutions for business transfers, etc., and court 

authorization procedures (subrogation) to substitute for special resolutions

• Addition of financial administrator operations

• Addition of operations concerning the establishment and business management of bridge banks

• Addition of financial assistance in the case of partial business transfer

• Addition of capital injection and loss sharing collateral for the assuming financial institution

•  Addition of operations for loans to help failed financial institutions repay insured deposits and prevent 

deterioration of asset value

• Addition of operations against financial crisis (creation of the Crisis Management Account)

•  Increased provision of government-granted bonds to the Special Operations Account (from ¥7 trillion to ¥13 

trillion)
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Main points in the Dec. 2002 revision of the Deposit Insurance Act

•  Addition of “securing of settlement of funds for failed financial institutions” to the purposes of the Deposit 

Insurance Act

• Full protection for deposits for payment and settlement purposes (as a permanent measure)

• Guarantee for the completion of ongoing settlements

•  Addition of obligation for financial institutions to implement systems for ensuring the smooth payment of 

insurance payments for deposits for payment and settlement purposes (additional measures established in April 

2006 for smooth payment of deposits for payment and settlement purposes)

Main points in the Organizational Restructuring Act enacted in Dec. 2002

• Simplification of merger and other procedures

• Capital injection through preferred shares and other capital-raising instruments

•  Increase in insurance base amount (¥10 million × number of financial institutions in merger, etc., for one year after 

the merger, etc.)

Main points in the Financial Functions Strengthening Act enacted in June 2004

• Capital injection through the subscription for shares by the financial institutions

• Establishment of the Financial Functions Strengthening Account

Main points in the Dec. 2008 revision of the Financial Functions Strengthening Act

•  Extension of application period, facilitation of credit granting to small and medium-sized entrepreneurs, and 

capital injection to the central cooperative financial institution

Main points in the May 2011 revision of the Deposit Insurance Act

• Granting of the bridge bank function to contracted bank

• Addition of the operations of purchasing specified difficult recovery claims

Main points in the June 2011 revision of the Financial Functions Strengthening Act

•  Extension of application period and addition of special treatment under the impact of the Great East Japan 

Earthquake (capital injection to cooperative financial institutions jointly with the cooperative central financial 

institution)

Main points in the June 2013 revision of the Deposit Insurance Act

• Addition of operations related to orderly resolution of a financial institution, etc.

Main points in the Dec. 2016 revision of the Financial Functions Strengthening Act

• Extension of application period

Main points in the June 2020 revision of the Financial Functions Strengthening Act

• Addition of special provisions regarding COVID-19

Main points in the May 2021 revision of the Deposit Insurance Act

•  Development of a loan system for protecting depositors and others and ensuring equal treatment of creditors of the 

failed financial institution, and development of provisions on investigation, etc. of managers and debtors, etc. of 

the failed financial institution under the insurance payout method

Main points in the May 2021 revision of the Financial Functions Strengthening Act

• Introduction of the fund-grant system
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(i) In relation to the Deposit Insurance Act
Revision of June 1996
(Enforced on June 21, 

1996)

Revision of February 
1998

(Enforced on February 
18, 1998)

Revision of October 
1998

(Enforced on October 
23, 1998)

Revision of May 2000
(Enforced on June 30, 

2000)

Revision of May 2000
(Enforced on April 1, 

2001)

Revision of May 2011
(Enforced on October 29, 

2011)

Revision of June 2013
(Enforced on March 6, 

2014)

Revision of May 2021
(Enforced on November 

22, 2021)

•  Resolution and 
collection 
operations 
established as 
temporary measures

•  Capital subscription 
for contracted bank

•  Entrusting purchase 
of assets from failed 
credit cooperatives 
to contracted bank

•  Expansion of the 
scope of entrustment 
to include “failed 
financial 
institutions”

•  Addition of 
“transferees of 
special assets, etc.” 
to the scope of 
entrustment (until 
March 31, 2001)

•  Expansion of the 
scope of entrustment 
to include “failed 
financial 
institutions, etc. 
(failed financial 
institutions, bridge 
banks, banks under 
special crisis 
management)”

•  Addition of 
“contracted bridge 
bank (transfer)” to 
the scope of 
entrustment

• Expansion of the 
scope of entrustment 
to include “failed 
financial institutions, 
etc. (failed financial 
institutions, bridge 
banks, banks under 
special crisis 
management, financial 
institutions under 
special oversight, etc., 
specified bridge 
financial institutions, 
etc.)”

•  Addition of “the 
financial institution 
where the insurable 
contingency has 
occurred” to the 
scope of entrustment

•  Compensation for 
losses of contracted 
bank (limited to 
losses related to 
entrustment of 
purchase of assets)  

•  Expansion of the 
scope of loss 
compensation to 
“loss related to 
mergers and 
business transfers 
based on 
agreement”

•  Loan of funds to 
contracted bank

•  Guarantees of debt 
pertaining to 
borrowings by 
contracted bank

•  Receipt of monies 
paid by contracted 
bank

•  Repeal of restrictions 
on profit payments

•  Addition of 
provisions on 
allowance for 
doubtful accounts for 
each item such as 
profit payment, profit 
on loss compensation 
and loss

•  Guidance and 
advice to contracted 
bank

•  Asset investigation 
and debt collection 
from debtors of loan 
claims, etc. 
transferred to 
contracted bank

•  Asset investigation 
of debtor secured by 
penal provisions

•  Approval for 
entrusting of 
collection to the 
claim resolution 
company

Deletion of provisions

•  Right to inquire 
with and request 
cooperation from 
authorities, public 
organizations, etc.

•  Required measures 
for merger between 
contracted bank and 
the claim resolution 
company

•  Addition of 
provision on the 
conclusion of bridge 
bank function 
agreement with 
contracted bank

•  Purchases of 
specified difficult 
recovery claims and 
entrustment to 
contracted bank

(2)  Historical Development of Special Measures for the Contracted Bank 
(as of the end of March 2022)
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(ii) In relation to the Financial Revitalization Act
Financial Revitalization Act established in 

October 1998
(Enforced in October 23, 1998)

Revision of May 2000 
(Enforced on April 1, 

2001)

Revision of June 2001 
(Enforced on June 27, 

2001)

Revision of December 
2001 (Enforced on January 

11, 2002)

Revision of April 2003 
(Enforced on April 10, 

2003)

Revision of June 2009 
(Enforced on 

September 28, 2009)

Revision of November 
2011 (Enforced on 
February 23, 2012)

•  Purchase of assets from financial institu-
tions, etc., and entrustment to specified 
contracted bank

No change •  Extension of the 
period where 
sound financial 
institutions, etc. 
may apply for 
purchase of assets 
(until March 31, 
2004)

•  Use of market 
value for asset 
purchase prices

•  Participation in 
bidding enabled

•  Clarification of 
provisions to make 
efforts on diversifi-
cation and 
acceleration of 
methods of 
disposing 
purchased assets, 
and reconstruction 
of debtors

•  Extension of the 
period in which 
sound financial 
institutions, etc., 
can apply to 
purchase assets 
(until March 31, 
2005)

•  Addition of 
purchase of assets 
of the IRCJ

•   Addition of 
purchase of assets 
from the ETIC 
(reorganized as 
Regional Economy 
Vitalization Corpo-
ration of Japan)

•  Addition of 
purchase of assets 
from the 
Corporation for 
Revitalizing 
Earthquake-
Affected Business

•  Resolution and collection of purchased 
assets

•  Loans to specified contracted bank

•  Guarantee of borrowings by specified 
contracted bank

•  Receipt of monies paid from specified 
contracted bank

•  Loss compensation for specified contracted 
bank

•  Approval of implementation plans and 
funding plans for specified contracted bank

•  Guidance and advice to specified contracted 
bank

•  Asset investigation (secured by penal 
provisions) and debt collection from 
debtors of loan claims, etc. transferred to 
specified contracted bank

•  Right to inquire with and request 
cooperation from authorities, public 
organizations, etc.

•  Approval for entrusting collection to the 
claim resolution company

Deletion of 
provisions

(iii) In relation to the Early Strengthening Act
Establishment of Early Strengthening Act, in October 1998

(Enforced on October 23, 1998)
Revision of May 2000

 (Enforced on June 30, 2000)

•  Entrustment of subscription, etc. for shares, etc. to contracted bank •  The time limit for applications for subscription, etc. for shares, etc. of “specified cooper-
ative financial institutions, etc.” set on March 31, 2002

•  Compensation for losses of contracted bank

•  Loan of funds to contracted bank

•  Guarantees of debt pertaining to the borrowings by contracted bank

•  Receipt of monies paid by contracted bank

•  Guidance and advice when a bank issuing shares to contracted bank becomes a 
subsidiary of the contracted bank

(iv) In relation to the Financial Functions Strengthening Act
Establishment of Financial 

Functions Strengthening Act in 
June 2004

(Enforced on August 1, 2004)

Revision of December 2008
(Enforced on December 17, 2008)

Revision of June 2011
(Enforced on July 27, 2011)

Revision of December 2016
(Enforced on December 2, 2016)

Revision of June 2020
(Enforced on August 14, 2020)

•  Entrustment of a) subscription, 
etc.  for shares,  etc.  and b) 
purchase of trust beneficial 
rights, etc. from the cooperative 
central financial institution, to 
contracted bank

•  Extension of application period 
for subscription, etc. for shares, 
etc., and purchases of trust 
beneficial rights, etc. (until 
March 31, 2012)

•  Extension of application period 
for subscription, etc. for shares, 
etc., and purchases of trust 
beneficial rights, etc. (until 
March 31, 2017)

•  Extension of application period 
for subscription, etc. for shares, 
etc., and purchases of trust 
beneficial rights, etc. (until 
March 31, 2022)

•  Extension of application period 
for subscription, etc. for shares, 
etc., and purchases of trust 
beneficial rights, etc. (until 
March 31, 2026)

•  Compensation for losses of 
contracted bank

•  Loan of funds to contracted 
bank

•  Guarantees of debt pertaining to 
the borrowings by contracted 
bank

•  Receipt of monies paid by 
contracted bank
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(3) Deposit Insurance Schemes of Selected Jurisdictions

Japan United States Canada Korea Common Standard in EU
(the directive on deposit guarantee schemes) France United Kingdom

Deposit insurance 
institution, etc. Deposit Insurance Corporation of Japan (DICJ) Federal Deposit Insurance 

Corporation (FDIC)
Canada Deposit Insurance 
Corporation (CDIC)

Korea Deposit Insurance 
Corporation (KDIC) — Fonds de Garantie des Dépôts et de Résolution (FGDR)

(French Deposit Insurance and Resolution Fund) Financial Services Compensation Scheme (FSCS)

Year of foundation 1971 1934 1967 1996 Standards established in 1994; amended in April 2014
1999

(Deposit insurance system of the French Bankers 
Association started in 1980)

2001
(Deposit insurance system started in 1982)

Character Public institution Public institution Public institution Public institution — Private body created by law Public institution

Number of staff 427 (FY2022 authorized number of staff members) 5,670 (end of 2021; full 
time equivalent staff)

165 (end of March 2021; 
full-time) 814 (end of 2020) — 14 (end of 2020) 226 (average number of employees during the year 

ended 31 March 2021)

Insured financial 
institutions

The following financial institutions that have head offices in 
Japan:
1) Banks stipulated in the Banking Act
2)  Long-term credit banks stipulated in the Long-Term Credit 

Bank Act
3) Shinkin banks
4) Credit cooperatives
5) Labor banks
6) Shinkin Central Bank
7) The Shinkumi Federation Bank
8) The Rokinren Bank
9) The Shoko Chukin Bank

1) Banks
2) Savings associations

Federally regulated deposit-
taking institutions such as:
1) Banks
2) Trust companies
3) Loan companies
4) Federal credit unions

1) Banks
2) Mutual savings banks
3)  Korean branches of foreign 

banks

Credit institutions 1) Banks
2) Mutual or cooperative banks
3) Specialised credit institutions
4) Municipal credit banks

1) Banks
2) Building societies
3) Credit unions

Eligible deposits, etc.

[Eligible deposits, etc.]
1) Deposits
2) Installment savings
3) Installment deposits
4) Money trusts under the guarantee of principal
5) Bank debentures (limited to custody products)

[Non-eligible deposits, etc.]
1) Foreign-currency deposits
2) Negotiable certificates of deposits
3)  Publicly offered bank debentures and bank debentures whose 

custody agreement has expired
4)  Loan trusts whose rights of beneficiary are recorded in the 

transfer of corporate bonds, shares, other securities or trusts 
issuing beneficiary certificates that are subject to the Act on 
Book-Entry Transfer of Company Bond, Shares, etc.

5)  Deposits, etc. in special international financial transaction 
accounts (Japan offshore market accounts)

6)  Deposits, etc. from the Bank of Japan (excluding treasury 
funds)

7)  Deposits, etc. from insured financial institutions (excluding 
those related to the investment of defined contribution 
pension reserves)

8) Deposits, etc. from the DICJ
9) Anonymous bank accounts

The following deposits, etc. are not protected:
1)  Deposits and others under another party’s name (including 

those under a fictitious/false name)
2) Deposits and others to be re-lent to a third party

[Eligible deposits, etc.]
1) Checking accounts
2)  Negotiable Order of 

Withdrawal (NOW) 
accounts

3) Savings accounts
4)  Money market deposit 

accounts (MMDAs)
5)  Time deposits such as 

certificates of deposit 
(CDs)

6)  Cashier's checks, 
money orders, etc. 
issued by banks

[Non-eligible deposits, 
etc.]
1) Stock investments
2) Bond investments
3) Mutual funds
4) Life insurance policies
5) Annuities
6) Municipal securities
7)  U.S. Treasury bills, 

bonds, or notes

[Eligible deposits, etc.]
1) Savings accounts
2) Chequing accounts
3)  Guaranteed Investment 

Certificates (GICs) and other 
term deposits

4) Foreign currency deposits

[Non-eligible deposits, etc.]
1) Mutual funds
2) Stocks
3) Bonds
4)  Exchange Traded Funds 

(ETFs)
5) Cryptocurrencies

[Eligible deposits, etc.]
1) Demand deposits
2) Ordinary deposits
3) Term deposits
4)  Money trusts with principal 

guarantees
5) Foreign currency deposits
6) Installment deposits

[Non-eligible deposits, etc.]
1) Certificates of Deposits (CD)
2) Bank-issued bonds
3) Deposits of the governments
4) Deposits of the Bank of Korea
5)  Deposits of the Financial 

Supervisory Service (FSS)
6) Deposits of KDIC
7)  Deposits of insured financial 

institutions

[Eligible deposits, etc.]
1) Savings deposits
2) Fixed-term deposits, etc.

[Non-eligible deposits, etc.]
  1) Deposits made by other credit institutions
  2) Own funds of the credit institution
  3)  Deposits arising out of transactions in connection with which 

there has been a criminal conviction for money laundering
  4) Deposits by financial institutions
  5) Deposits by investment firms
  6) Deposits the holder of which has never been identified
  7)  Deposits by insurance undertakings and by reinsurance 

undertakings
  8) Deposits by collective investment undertakings
  9) Deposits by pension and retirement funds
10) Deposits by public authorities
11) Debt securities issued by a credit institution, etc.

[Eligible deposits, etc.]
Denominated in euros or in the currency of a government
1) Current accounts
2) Savings accounts
3) Term accounts
4) Foreign currency deposits
5)  Deposits of member's foreign branches in the 

European Economic Area (“EEA”)

[Non-eligible deposits, etc.]
1) Life insurance policy
2) Pension savings scheme
3) Anonymous deposits
4) Cryptocurrencies, etc.

[Eligible deposits, etc.]
1)  A deposit held by a UK establishment of a Deposit 

Guarantee Scheme (“DGS”) member
2)  A deposit held by a branch of a DGS member 

established in Gibraltar

[Non-eligible deposits, etc.]
1) A deposit by a financial institution
2)  A deposit arising out of a transaction in connection 

with which there has been a criminal conviction for 
money laundering

3) A deposit by an investment firm
4)  A deposit the holder and any beneficial owner of 

which have not had their identity verified
5)  A deposit by an insurance undertaking or a 

reinsurance undertaking
6) A deposit by a collective investment undertaking
7) A deposit by a pension or retirement fund
8) A deposit by a public authority

Scope of deposit 
protection

Of the eligible deposits, etc., deposits for payment and 
settlement purposes (deposits meeting three requirements: 
bearing no interest, payable on demand, and capable of 
providing payment and settlement services) are fully protected. 
For other (eligible) deposits, etc., the principal of up to ¥10 
million plus interest, etc. until the day of failure are protected 
per depositor per financial institution.

US$250,000 (interest 
included) for each 
ownership category such 
as single accounts and 
joint accounts (mainly 
eight categories; there are 
also some individually 
protected cases)

C$100,000 (interest included) 
for each of seven categories 
including single accounts and 
joint accounts

KRW 50 million (interest included) €100,000 (interest included)
The following deposits are protected above €100,000 for at least 
three months and no longer than 12 months after the amount has 
been credited or from the moment when such deposits become 
legally transferable:
1)  Deposits resulting from real estate transactions relating to private 

residential properties
2)  Deposits that serve social purposes laid down in national law and 

are linked to particular life events of a depositor such as 
marriage, divorce, retirement, dismissal, redundancy, invalidity 
or death

3)  Deposits that serve purposes laid down in national law and are 
based on the payment of insurance benefits or compensation for 
criminal injuries or wrongful conviction

€100,000 for deposits (interest included) £85,000 for deposits (interest included)

Premium rate

Flat-rate premium system:

(FY2022)(Note)

0.015% effective rate
0.021% for deposits for payment and settlement purposes
0.014% for general deposits, etc.

Differential premium 
system:
0.015 – 0.40%

Differential premium system:
Four premium categories:
0.075%, 0.150%, 0.300%, 
0.333%

Differential premium system Differential premium system Differential premium system Differential premium system

Other

•  The Norinchukin Bank, agricultural cooperatives, fishery 
cooperatives, and others are members of the Agricultural and 
Fishery Co-operative Savings Insurance Corporation.

•  Securities companies (*) are members of the Japan Investor 
Protection Fund, and life/non-life insurance companies are 
members of the Policyholders Protection Corporation.
(*) “Securities companies” refers to type-I financial 
instruments business operators engaged in securities services.

•  Deposits at credit 
unions are protected 
by National Credit 
Union Administration 
(NCUA).

•  Deposits of state-regulated 
deposit-taking financial 
institutions are protected 
under the deposit insurance 
system of each state.

•  KDIC also protects financial and 
investment companies and 
insurance firms other than 
deposit-taking financial 
institutions.

•  Deposits at credit unions are 
protected by National Credit 
Union Federation of Korea.

—

•  The FGDR also protects investment firms, etc. other 
than deposit-taking financial institutions.

•  The FSCS also protects investment firms, insurance 
firms, etc. other than deposit-taking financial 
institutions.

Note: For Japan’s insurance premium rates in FY2022, see P6: I. 1. (3) (v).
Sources: Materials provided by related authorities of various countries
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Japan United States Canada Korea Common Standard in EU
(the directive on deposit guarantee schemes) France United Kingdom

Deposit insurance 
institution, etc. Deposit Insurance Corporation of Japan (DICJ) Federal Deposit Insurance 

Corporation (FDIC)
Canada Deposit Insurance 
Corporation (CDIC)

Korea Deposit Insurance 
Corporation (KDIC) — Fonds de Garantie des Dépôts et de Résolution (FGDR)

(French Deposit Insurance and Resolution Fund) Financial Services Compensation Scheme (FSCS)

Year of foundation 1971 1934 1967 1996 Standards established in 1994; amended in April 2014
1999

(Deposit insurance system of the French Bankers 
Association started in 1980)

2001
(Deposit insurance system started in 1982)

Character Public institution Public institution Public institution Public institution — Private body created by law Public institution

Number of staff 427 (FY2022 authorized number of staff members) 5,670 (end of 2021; full 
time equivalent staff)

165 (end of March 2021; 
full-time) 814 (end of 2020) — 14 (end of 2020) 226 (average number of employees during the year 

ended 31 March 2021)

Insured financial 
institutions

The following financial institutions that have head offices in 
Japan:
1) Banks stipulated in the Banking Act
2)  Long-term credit banks stipulated in the Long-Term Credit 

Bank Act
3) Shinkin banks
4) Credit cooperatives
5) Labor banks
6) Shinkin Central Bank
7) The Shinkumi Federation Bank
8) The Rokinren Bank
9) The Shoko Chukin Bank

1) Banks
2) Savings associations

Federally regulated deposit-
taking institutions such as:
1) Banks
2) Trust companies
3) Loan companies
4) Federal credit unions

1) Banks
2) Mutual savings banks
3)  Korean branches of foreign 

banks

Credit institutions 1) Banks
2) Mutual or cooperative banks
3) Specialised credit institutions
4) Municipal credit banks

1) Banks
2) Building societies
3) Credit unions

Eligible deposits, etc.

[Eligible deposits, etc.]
1) Deposits
2) Installment savings
3) Installment deposits
4) Money trusts under the guarantee of principal
5) Bank debentures (limited to custody products)

[Non-eligible deposits, etc.]
1) Foreign-currency deposits
2) Negotiable certificates of deposits
3)  Publicly offered bank debentures and bank debentures whose 

custody agreement has expired
4)  Loan trusts whose rights of beneficiary are recorded in the 

transfer of corporate bonds, shares, other securities or trusts 
issuing beneficiary certificates that are subject to the Act on 
Book-Entry Transfer of Company Bond, Shares, etc.

5)  Deposits, etc. in special international financial transaction 
accounts (Japan offshore market accounts)

6)  Deposits, etc. from the Bank of Japan (excluding treasury 
funds)

7)  Deposits, etc. from insured financial institutions (excluding 
those related to the investment of defined contribution 
pension reserves)

8) Deposits, etc. from the DICJ
9) Anonymous bank accounts

The following deposits, etc. are not protected:
1)  Deposits and others under another party’s name (including 

those under a fictitious/false name)
2) Deposits and others to be re-lent to a third party

[Eligible deposits, etc.]
1) Checking accounts
2)  Negotiable Order of 

Withdrawal (NOW) 
accounts

3) Savings accounts
4)  Money market deposit 

accounts (MMDAs)
5)  Time deposits such as 

certificates of deposit 
(CDs)

6)  Cashier's checks, 
money orders, etc. 
issued by banks

[Non-eligible deposits, 
etc.]
1) Stock investments
2) Bond investments
3) Mutual funds
4) Life insurance policies
5) Annuities
6) Municipal securities
7)  U.S. Treasury bills, 

bonds, or notes

[Eligible deposits, etc.]
1) Savings accounts
2) Chequing accounts
3)  Guaranteed Investment 

Certificates (GICs) and other 
term deposits

4) Foreign currency deposits

[Non-eligible deposits, etc.]
1) Mutual funds
2) Stocks
3) Bonds
4)  Exchange Traded Funds 

(ETFs)
5) Cryptocurrencies

[Eligible deposits, etc.]
1) Demand deposits
2) Ordinary deposits
3) Term deposits
4)  Money trusts with principal 

guarantees
5) Foreign currency deposits
6) Installment deposits

[Non-eligible deposits, etc.]
1) Certificates of Deposits (CD)
2) Bank-issued bonds
3) Deposits of the governments
4) Deposits of the Bank of Korea
5)  Deposits of the Financial 

Supervisory Service (FSS)
6) Deposits of KDIC
7)  Deposits of insured financial 

institutions

[Eligible deposits, etc.]
1) Savings deposits
2) Fixed-term deposits, etc.

[Non-eligible deposits, etc.]
  1) Deposits made by other credit institutions
  2) Own funds of the credit institution
  3)  Deposits arising out of transactions in connection with which 

there has been a criminal conviction for money laundering
  4) Deposits by financial institutions
  5) Deposits by investment firms
  6) Deposits the holder of which has never been identified
  7)  Deposits by insurance undertakings and by reinsurance 

undertakings
  8) Deposits by collective investment undertakings
  9) Deposits by pension and retirement funds
10) Deposits by public authorities
11) Debt securities issued by a credit institution, etc.

[Eligible deposits, etc.]
Denominated in euros or in the currency of a government
1) Current accounts
2) Savings accounts
3) Term accounts
4) Foreign currency deposits
5)  Deposits of member's foreign branches in the 

European Economic Area (“EEA”)

[Non-eligible deposits, etc.]
1) Life insurance policy
2) Pension savings scheme
3) Anonymous deposits
4) Cryptocurrencies, etc.

[Eligible deposits, etc.]
1)  A deposit held by a UK establishment of a Deposit 

Guarantee Scheme (“DGS”) member
2)  A deposit held by a branch of a DGS member 

established in Gibraltar

[Non-eligible deposits, etc.]
1) A deposit by a financial institution
2)  A deposit arising out of a transaction in connection 

with which there has been a criminal conviction for 
money laundering

3) A deposit by an investment firm
4)  A deposit the holder and any beneficial owner of 

which have not had their identity verified
5)  A deposit by an insurance undertaking or a 

reinsurance undertaking
6) A deposit by a collective investment undertaking
7) A deposit by a pension or retirement fund
8) A deposit by a public authority

Scope of deposit 
protection

Of the eligible deposits, etc., deposits for payment and 
settlement purposes (deposits meeting three requirements: 
bearing no interest, payable on demand, and capable of 
providing payment and settlement services) are fully protected. 
For other (eligible) deposits, etc., the principal of up to ¥10 
million plus interest, etc. until the day of failure are protected 
per depositor per financial institution.

US$250,000 (interest 
included) for each 
ownership category such 
as single accounts and 
joint accounts (mainly 
eight categories; there are 
also some individually 
protected cases)

C$100,000 (interest included) 
for each of seven categories 
including single accounts and 
joint accounts

KRW 50 million (interest included) €100,000 (interest included)
The following deposits are protected above €100,000 for at least 
three months and no longer than 12 months after the amount has 
been credited or from the moment when such deposits become 
legally transferable:
1)  Deposits resulting from real estate transactions relating to private 

residential properties
2)  Deposits that serve social purposes laid down in national law and 

are linked to particular life events of a depositor such as 
marriage, divorce, retirement, dismissal, redundancy, invalidity 
or death

3)  Deposits that serve purposes laid down in national law and are 
based on the payment of insurance benefits or compensation for 
criminal injuries or wrongful conviction

€100,000 for deposits (interest included) £85,000 for deposits (interest included)

Premium rate

Flat-rate premium system:

(FY2022)(Note)

0.015% effective rate
0.021% for deposits for payment and settlement purposes
0.014% for general deposits, etc.

Differential premium 
system:
0.015 – 0.40%

Differential premium system:
Four premium categories:
0.075%, 0.150%, 0.300%, 
0.333%

Differential premium system Differential premium system Differential premium system Differential premium system

Other

•  The Norinchukin Bank, agricultural cooperatives, fishery 
cooperatives, and others are members of the Agricultural and 
Fishery Co-operative Savings Insurance Corporation.

•  Securities companies (*) are members of the Japan Investor 
Protection Fund, and life/non-life insurance companies are 
members of the Policyholders Protection Corporation.
(*) “Securities companies” refers to type-I financial 
instruments business operators engaged in securities services.

•  Deposits at credit 
unions are protected 
by National Credit 
Union Administration 
(NCUA).

•  Deposits of state-regulated 
deposit-taking financial 
institutions are protected 
under the deposit insurance 
system of each state.

•  KDIC also protects financial and 
investment companies and 
insurance firms other than 
deposit-taking financial 
institutions.

•  Deposits at credit unions are 
protected by National Credit 
Union Federation of Korea.

—

•  The FGDR also protects investment firms, etc. other 
than deposit-taking financial institutions.

•  The FSCS also protects investment firms, insurance 
firms, etc. other than deposit-taking financial 
institutions.

Note: For Japan’s insurance premium rates in FY2022, see P6: I. 1. (3) (v).
Sources: Materials provided by related authorities of various countries
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(i) List of Capital Injection Operations (for each Act)
(a)  Capital injection operations pursuant to the former Financial Functions Stabilization Act 

(as of the end of March 2022) (Units: ¥ billion, %)

Capital Injection (Subordinated Bonds and Subordinated Loans) Management/Disposal Status

Name of Financial Institution Date Amount

Rate 
(L = 6m JPY LIBOR)

Type Date Notes
0 – 5th 
Year

6th Year 
onwards

Mizuho FG
(Fuji Bank)

March 
1998 100.0 L + 1.10 L + 2.60 Subordinated bond

(Perpetual) March 2004 The issuer called for redemption in full.

Mizuho FG
(Industrial Bank of Japan)

March 
1998 100.0 L + 0.55 L + 1.25 Subordinated bond

(10 years) March 2004 The issuer called for early redemption in full.

Mizuho FG
(Yasuda Trust & Banking)

March 
1998 150.0 L + 2.45 L + 3.95 Subordinated bond

(Perpetual)

March 2003 The issuer partially called for redemption of ¥50 billion (out of ¥150 billion).

September 
2003 The issuer partially called for redemption of ¥50 billion (out of ¥100 billion).

March 2004 The issuer partially called for redemption of ¥25 billion (out of ¥50 billion).

September 
2004 The issuer called for redemption of the remaining ¥25 billion.

Sumitomo Mitsui FG
(Sakura Bank)

March 
1998 100.0 L + 1.20 L + 2.70 Subordinated bond

(Perpetual) March 2003 The issuer called for redemption in full.

Sumitomo Mitsui FG
(Sumitomo Bank)

March 
1998 100.0 L + 0.90 L + 2.40 Subordinated bond

(Perpetual) March 2003 The issuer called for redemption in full.

Bank of Tokyo-Mitsubishi March 
1998 100.0 L + 0.90 L + 2.40 Subordinated bond

(Perpetual)
February 

2000 The issuer repurchased in full (repurchase amount: ¥100.56 billion).

Mitsubishi Trust & Banking March 
1998 50.0 L+1.10 L+2.60 Subordinated bond

(Perpetual)
December 

2000 The issuer repurchased in full (repurchase amount: ¥50.002 billion).

UFJ HD (Sanwa Bank) March 
1998 100.0 L+0.55 L+1.25 Subordinated bond

(10 years) March 2003 The issuer called for early redemption in full.

UFJ HD (Tokai Bank) March 
1998 100.0 L+0.90 L+2.40 Subordinated loan

(Perpetual)

May 2001 Perpetual subordinated loan changed into perpetual subordinated bonds.

March 2003 The issuer called for redemption in full.

UFJ HD (Toyo Trust & Banking) March 
1998 50.0 L+1.10 L+2.60 Subordinated bond

(Perpetual) March 2003 The issuer called for redemption in full.

Resona HD (Asahi Bank) March 
1998 100.0 L+1.00 L+2.50 Subordinated loan

(Perpetual) October 2005 The borrower exercised the option to repay in full.

Resona HD
(Daiwa Bank)

March 
1998 100.0 L + 2.70 

(Note 3)

L + 2.70
(On and 

after July 1, 
2008: L + 
3.95) (Note 3)

Subordinated loan
(Perpetual)

September 
2005 The borrower exercised the option to repay in full.

Sumitomo Trust & Banking March 
1998 100.0 L+1.10 L+2.60 Subordinated bond

(Perpetual) March 2003 The issuer called for redemption in full.

Mitsui Trust HD
(Mitsui Trust & Banking)

March 
1998 100.0 L+1.45 L+2.95 Subordinated bond

(Perpetual) March 2005 The issuer called for redemption in full.

Mitsui Trust HD
(Chuo Trust & Banking)

March 
1998 28.0 L+2.45 L+3.95 Subordinated loan

(Perpetual) March 2003 The borrower exercised the option to repay in full.

Bank of Yokohama March 
1998 20.0 L+1.10 L+2.60 Subordinated loan

(Perpetual) May 2003 The borrower exercised the option to repay in full.

Hokuriku Bank March 
1998 20.0 L+2.45 L+3.95 Subordinated loan

(Perpetual)

September 
2005 The borrower partially exercised the option to repay ¥10 billion (out of ¥20 billion).

March 2006 The borrower exercised the option to repay the remaining ¥10 billion.

Ashikaga Bank March 
1998 30.0 L+2.95 L+4.45 Subordinated bond

(Perpetual) March 2004 The issuer called for redemption in full.

Shinsei Bank
(Long-Term Credit Bank of Japan)

March 
1998 46.6 L+2.45 L+3.95 Subordinated loan

(Perpetual) March 2003 The borrower exercised the option to repay in full.

Capital Injection (Convertible Preferred Shares) Management/Disposal Status

Name of Financial Institution Date Amount Dividend 
Rate

Beginning of 
Conversion 

Period
Mandatory Acquisition Date Date Notes

Mizuho FG
(Dai-Ichi Kangyo Bank)

March 
1998 99.0 0.75 July 1, 1998 August 1, 2005 August 2004 The issuer repurchased in full (repurchase amount: ¥59.489 billion).

Mitsui Trust HD
(Chuo Trust & Banking)

March 
1998 32.0 2.50 July 1, 1998 August 1, 2018 July 2006

The issuer acquired preferred shares in full and issued new common shares to the DICJ in 
exchange for such preferred shares. The DICJ sold such common shares in full through the Public 
Offering at the request of the issuer (proceeds of PO: ¥97.926 billion).

Shinsei Bank 
(Long-Term Credit Bank of Japan)

March 
1998 130.0 1.00 October 1, 

1998 April 1, 2008

October 1998 The DICJ acquired preferred shares based on the decision to impose Special Public Management.

March 2000 The number of preferred shares was decreased by 25,472,000 shares (out of 100,000,000 
shares) on the decision to implement reduction of capital.

March 2008 The issuer acquired the remaining 74,528,000 preferred shares, at the request of the DICJ, and 
issued new 269,128,888 common shares to the DICJ in exchange for such preferred shares.

November 
2017

The issuer repurchased odd-lot common shares that arose from a reverse share split. (0.8 
shares equivalent to book value ¥3,864. Proceeds from disposal: ¥1,554).

Aozora Bank 
(Nippon Credit Bank)

March 
1998 60.0 1.00 October 1, 

1998 June 30, 2022

December 
1998

The DICJ acquired preferred shares based on the decision to impose Special Public Management.

October 2000
The number of preferred shares was decreased by 71,856,000 shares (out of 120,000,000 
shares) on the decision to implement reduction of capital (and reduced dividend rate 
(3%→1%)).

September 
2012

The terms of preferred shares were changed (amendment to the articles of incorporation).
The date of the mandatory acquisition was extended (April 2018 before the change).

June 2015 The issuer repurchased in full (repurchase amount: ¥86.72 billion).

Total Amount of Capital Injection 1,815.6

Total Amount of the Disposed Book Value 1,685.6

Remaining Balance 130.0 Disposed

2. II. Overview of the DICJ’s Activities in FY2021
(1) List of Capital Injection Operations and Capital Injection Schemes

Notes: 1.  Current names are used for the names of financial institutions. However, for 
the cases of financial institutions whose disposal has been completed, names 
at the time of the completion of disposal are used.

 2. Entries in parentheses are names at the time of capital injection.

 3. “L” stands for 3-month JPY LIBOR.
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(b) Capital injection operations pursuant to the Early Strengthening Act (as of the end of March 2022)
 (Units: ¥ billion, %)

Capital Injection (Subordinated Bonds and Subordinated Loans)
(L = 6m JPY LIBOR) Management/Disposal Status

Name of Financial Institution Date Amount Rate Beginning 
of Step-up

Rate after 
Beginning 
of Step-up

Type Date Notes

Mizuho FG
(Dai-Ichi Kangyo Bank)

March 
1999 100.0 L+0.75 April 1, 

2004 L+1.25 Subordinated loan
(10 years)

November 
2000 Subordinated loan changed into subordinated bonds.

March 2004 The issuer called for early redemption in full.

Mizuho FG
(Dai-Ichi Kangyo Bank)

March 
1999 100.0 L+0.75 April 1, 

2005 L+1.25 Subordinated loan
(11 years)

November 
2000 Subordinated loan changed into subordinated bonds.

March 2005 The issuer called for early redemption in full.

Mizuho FG
(Fuji Bank)

March 
1999 200.0 L+0.65

April 1, 
2004 L+1.35

Subordinated bond
(perpetual)

September 
2004 The issuer called for redemption in full.

April 1, 
2009 L+2.15

Mizuho FG
(Industrial Bank of Japan)

March 
1999 250.0 L+0.98 April 1, 

2004 L+1.48 Subordinated bond
(perpetual) March 2004 The issuer called for redemption in full.

UFJ HD
(Sanwa Bank)

March 
1999 100.0 L+0.34 October 1, 

2004 L+1.34 Subordinated bond
(perpetual)

September 
2005 The issuer called for redemption in full.

Mitsubishi Trust & Banking March 
1999 100.0 L+1.75 April 1, 

2004 L+2.25 Subordinated bond
(perpetual)

December 
2000 The issuer repurchased in full (repurchase amount: ¥101.807 billion).

Resona HD
(Asahi Bank)

March 
1999 100.0 L+1.04 April 1, 

2009 L+2.54 Subordinated loan
(perpetual)

November 
2006

The borrower partially repaid ¥20 billion (out of ¥100 billion, repayment amount: 
¥20.32 billion).

June 2007 The borrower partially repaid ¥35 billion (out of ¥80 billion, repayment amount: 
¥35.55 billion).

March 2009 The borrower exercised the option to repay the remaining ¥45 billion.

Sumitomo Trust & Banking March 
1999 100.0 L+1.53 April 1, 

2006 L+2.03 Subordinated bond
(12 years) January 2004 The issuer repurchased in full (repurchase amount: ¥102.366 billion).

Mitsui Trust HD
(Mitsui Trust & Banking)

March 
1999 150.0 L+1.49 April 1, 

2004 L+1.99 Subordinated loan
(10 years)

March 2004 The borrower partially exercised the option to repay ¥10 billion (out of ¥150 billion).

September 
2004 The borrower partially exercised the option to repay ¥40 billion (out of ¥140 billion).

March 2005 The borrower exercised the option to repay the remaining ¥100 billion.

Bank of Yokohama March 
1999

50.0 L+1.65 April 1, 
2004 L+2.15 Subordinated loan

(perpetual) March 2004 The borrower exercised the option to repay in full.

50.0 L+1.07 April 1, 
2004 L+1.57 Subordinated loan

(10 years two months) May 2004 The borrower exercised the option to repay in full.

Momiji HD
(Hiroshima-Sogo Bank)

September 
1999 20.0 L+2.80 October 1, 

2004 L+4.14 Subordinated loan
(perpetual)

September 
2005 The borrower exercised the option to repay in full.

Kansai Sawayaka Bank March 
2001 4.0 L+1.87 April 1, 

2006 L+2.37 Subordinated bond
(10 years) January 2004 The issuer repurchased in full (repurchase amount: ¥4.012 billion).

Capital Injection (Preferred Shares) Management/Disposal Status

Name of Financial Institution Date Amount Dividend 
Rate

Beginning 
of 

Conversion 
Period

Mandatory 
Acquisition 

Date
Type Date Notes

Mizuho FG
(Dai-Ichi Kangyo Bank) March 1999

200.0 0.41 August 1, 
2004

August 1, 
2006 Convertible

March 2005 The issuer partially repurchased ¥77.2 billion (out of ¥200 billion) (repurchase 
amount: ¥60.525 billion).

August 2005 The issuer repurchased the remaining ¥122.8 billion (repurchase amount: ¥115.293 
billion).

200.0 0.70 August 1, 
2005

August 1, 
2008 Convertible August 2005 The issuer repurchased in full (repurchase amount: ¥187.578 billion).

300.0 2.38 - - Non-convertible July 2006 The issuer repurchased in full mandatorily based on both its articles of incorporation 
and the subscription agreement of the shares (repurchase amount: ¥301.858 billion).

Mizuho FG
(Fuji Bank) March 1999

300.0 2.10 - - Non-convertible July 2006 The issuer repurchased in full mandatorily based on both its articles of incorporation 
and the subscription agreement of the shares (repurchase amount: ¥301.64 billion).

250.0 0.55 October 1, 
2006

February 1, 
2011 Convertible October 2005 The issuer repurchased in full mandatorily based on both its articles of incorporation 

and the subscription agreement of the shares (repurchase amount: ¥250.735 billion).

250.0 0.40 October 1, 
2004

February 1, 
2009 Convertible

March 2005 The issuer partially repurchased ¥131.4 billion (out of ¥250 billion, repurchase 
amount: ¥148.784 billion).

August 2005 The issuer repurchased the remaining ¥118.6 billion (repurchase amount: ¥156.376 
billion).

Mizuho FG
(Industrial Bank of Japan) March 1999

175.0 1.40 September 
1, 2003

September 
1, 2009 Convertible

August 2004 The issuer partially repurchased ¥133.75 billion (out of ¥175 billion, repurchase 
amount: ¥180.482 billion).

March 2005 The issuer repurchased the remaining ¥41.25 billion (repurchase amount: ¥50.651 
billion).

175.0 0.43 July 1, 
2003

September 
1, 2009 Convertible August 2005 The issuer repurchased in full (repurchase amount: ¥233.707 billion).

Sumitomo Mitsui FG
(Sakura Bank) March 1999 800.0 1.37 October 1, 

2002
October 1, 

2009 Convertible

November 
2004

The DICJ exercised the option to convert ¥105 billion preferred shares (out of ¥800 
billion) into common shares at the request of the issuer. The DICJ sold such 
common shares in full to the issuer primarily through ToSTNeT-2 (proceeds of sale: 
¥200.629 billion).

September 
2006

The issuer partially repurchased ¥450 billion (out of ¥695 billion, repurchase 
amount: ¥653.04 billion).

October 2006 The issuer partially repurchased ¥195 billion (out of ¥245 billion, repurchase 
amount: ¥222.242 billion).

October 2006

The issuer acquired the remaining ¥50 billion preferred shares and issued new 
common shares to the DICJ in exchange for such preferred shares. The DICJ sold 
such common shares in full to the issuer primarily through ToSTNeT-2 (proceeds of 
sale: ¥76.793 billion).
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Capital Injection (Preferred Shares) Management/Disposal Status

Name of Financial Institution Date Amount Dividend 
Rate

Beginning 
of 

Conversion 
Period

Mandatory 
Acquisition 

Date
Type Date Notes

Sumitomo Mitsui FG
(Sumitomo Bank) March 1999

201.0 0.35 May 1, 
2002

February 
27, 2009 Convertible

November 
2004

The DICJ exercised the option to convert ¥96 billion preferred shares (out of ¥201 
billion) into common shares at the request of the issuer. The DICJ sold such 
common shares in full to the issuer primarily through ToSTNeT-2 (proceeds of sale: 
¥67.71 billion).

May 2006 The issuer repurchased the remaining ¥105 billion (repurchase amount: ¥141.96 
billion).

300.0 0.95 August 1, 
2005

February 
27, 2009 Convertible

May 2006 The issuer partially repurchased ¥99 billion (out of ¥300 billion, repurchase 
amount: ¥133.957 billion).

September 
2006

The issuer repurchased the remaining ¥201 billion (repurchase amount: ¥245.079 
billion).

Mitsubishi UFJ FG
(Sanwa Bank) March 1999 600.0 0.53 July 1, 

2001
August 1, 

2008 Convertible

October 2005

The DICJ exercised the option to convert ¥207.9 billion preferred shares (out of 
¥600 billion) into common shares at the request of the issuer. The DICJ sold such 
common shares in full to the issuer primarily through ToSTNeT-2 (proceeds of sale: 
¥171.869 billion).

December 
2005

The DICJ exercised the option to convert ¥155.7 billion preferred shares (out of 
¥392.1 billion) into common shares at the request of the issuer. The DICJ sold such 
common shares in full to the issuer primarily through ToSTNeT-2 (proceeds of sale: 
¥149.862 billion).

December 
2005

The DICJ partially sold ¥53.1 billion (out of the remaining ¥236.4 billion) to the 
other party/parties at the request of the issuer (proceeds of sale: ¥55.426 billion).

March 2006

The DICJ exercised the option to convert ¥155.4 billion preferred shares (out of 
¥183.3 billion) into common shares at the request of the issuer. The DICJ sold such 
common shares in full through ToSTNeT-2 to the issuer and regular transaction on 
the stock exchange (proceeds of sale: ¥160.469 billion).

May 2006

The issuer acquired the remaining ¥27.9 billion preferred shares and issued new 
common shares to the DICJ in exchange for such preferred shares. The DICJ sold 
such common shares in full to the issuer primarily through ToSTNeT-2 (proceeds of 
sale: ¥25.206 billion).

Mitsubishi UFJ FG
(Tokai Bank) March 1999

300.0 0.93 July 1, 
2002

March 31, 
2009 Convertible

October 2005

The DICJ exercised the option to convert ¥115.7 billion preferred shares (out of 
¥300 billion) into common shares at the request of the issuer. The DICJ sold such 
common shares in full to the issuer primarily through ToSTNeT-2 (proceeds of sale: 
¥177.935 billion).

March 2006

The DICJ exercised the option to convert ¥24.9 billion preferred shares (out of 
¥184.3 billion) into common shares at the request of the issuer. The DICJ sold such 
common shares in full through ToSTNeT-2 to the issuer and regular transaction on 
the stock exchange (proceeds of sale: ¥39.669 billion).

June 2006

The issuer acquired the remaining ¥159.4 billion preferred shares and issued new 
common shares to the DICJ in exchange for such preferred shares. The DICJ sold 
such common shares in full through the Public Offering at the request of the issuer 
(proceeds of PO : ¥219.637 billion).

300.0 0.97 July 1, 
2003

March 31, 
2009 Convertible

May 2006

The issuer acquired ¥178.714 billion preferred shares (out of ¥300 billion) and 
issued new common shares to the DICJ in exchange for such preferred shares. The 
DICJ sold such common shares in full to the issuer primarily through ToSTNeT-2 
(proceeds of sale: ¥249.644 billion).

June 2006

The issuer acquired the remaining ¥121.286 billion preferred shares and issued new 
common shares to the DICJ in exchange for such preferred shares. The DICJ sold 
such common shares in full through the Public Offering at the request of the issuer 
(proceeds of PO : ¥167.12 billion).

Mitsubishi UFJ FG
(Toyo Trust & Banking) March 1999 200.0 1.15 July 1, 

1999
August 1, 

2009 Convertible

December 
2005

The DICJ exercised the option to convert ¥24.7 billion preferred shares (out of 
¥200 billion) into common shares at the request of the issuer. The DICJ sold such 
common shares in full to the issuer primarily through ToSTNeT-2 (proceeds of sale: 
¥50.579 billion).

December 
2005

The DICJ sold ¥22.4 billion (out of ¥175.3 billion) to the other party at the request 
of the issuer (proceeds of sale: ¥45.969 billion).

March 2006 The DICJ sold ¥136.2 billion (out of ¥152.9 billion) to the other parties at the 
request of the issuer (proceeds of sale: ¥300.185 billion).

June 2006

The issuer acquired the remaining ¥16.7 billion preferred shares and issued new 
common shares to the DICJ in exchange for such preferred shares. The DICJ sold 
such common shares in full through the Public Offering at the request of the issuer 
(proceeds of PO : ¥31.663 billion).

Mitsubishi Trust & Banking March 1999 200.0 0.81 July 31, 
2003

August 1, 
2008 Convertible January 2001 The DICJ sold in full to the other parties at the request of the issuer (proceeds of 

sale: ¥210.35 billion).

Resona HD
(Daiwa Bank) March 1999 408.0 1.06 June 30, 

1999
April 1, 

2009 Convertible

January 2007 The issuer partially repurchased ¥244.679 billion (out of ¥408 billion, repurchase 
amount: ¥293.37 billion).

March 2009 The issuer repurchased the remaining ¥163.321 billion (repurchase amount: 
¥174.917 billion).

Resona HD
(Asahi Bank) March 1999

300.0 1.15 July 1, 
2002

December 
1, 2009 Convertible

January 2007 The issuer partially repurchased ¥288.03 billion (out of ¥300 billion, repurchase 
amount: ¥276.629 billion).

March 2009 The issuer repurchased the remaining ¥11.97 billion (repurchase amount: ¥5.519 
billion).

100.0 1.48 July 1, 
2003

The day 
after an 
ordinary 
general 

sharehold-
ers meeting 
related to 
the fiscal 

year ending 
in March 

2018

Convertible

June 2013

The terms of preferred shares were changed (amendment to the articles of 
incorporation).
・The mandatory acquisition date was extended (December 2014 before the change).
・Special preferred dividends totaling ¥20 billion to be paid annually.

June 2014 Special preferred dividends totaling ¥20 billion

June 2015 Special preferred dividends totaling ¥20 billion

June 2015 The issuer repurchased the remaining ¥60 billion (repurchase amount: ¥60 billion).

Sumitomo Trust & Banking March 1999 100.0 0.76 April 1, 
2001

March 31, 
2009 Convertible January 2004 The DICJ sold in full to the other parties at the request of the issuer (proceeds of 

sale: ¥138.08 billion).
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Capital Injection (Preferred Shares) Management/Disposal Status

Name of Financial Institution Date Amount Dividend 
Rate

Beginning 
of 

Conversion 
Period

Mandatory 
Acquisition 

Date
Type Date Notes

Sumitomo Mitsui Trust HD
(Mitsui Trust & Banking) March 1999 250.0 1.25 July 1, 

1999
August 1, 

2009 Convertible

July 2007

The issuer acquired ¥37 billion preferred shares (out of ¥250.25 billion) and issued 
new common shares to the DICJ in exchange for such preferred shares. The DICJ 
sold such common shares in full through the Public Offering at the request of the 
issuer (proceeds of PO: ¥86.662 billion).

July 2008 The issuer partially repurchased ¥86.4 billion (out of ¥213.25 billion, repurchase 
amount: ¥127.386 billion).

July 2008

The issuer acquired ¥76.5 billion preferred shares (out of ¥126.85 billion) and issued 
new common shares to the DICJ in exchange for such preferred shares. The DICJ 
sold such common shares in full through the Public Offering at the request of the 
issuer (proceeds of PO: ¥103.53 billion).

August 2009

The issuer, on the Mandatory Acquisition Date, acquired the remaining ¥50.35 
billion preferred shares mandatorily based on its articles of incorporation, etc. and 
issued new 125,875,000 common shares to the DICJ in exchange for such preferred 
shares.

March 2013 At the request of the issuer, the DICJ sold the remaining common shares totaling 
¥50.35 billion through TosTNet-2 to the issuer (proceeds of sale: ¥53.749 billion).

Sumitomo Mitsui Trust HD
(Chuo Trust & Banking) March 1999 150.0 0.90 July 1, 

1999
August 1, 

2009 Convertible

August 2009
The issuer, on the Mandatory Acquisition Date, acquired ¥150 billion preferred 
shares mandatorily based on its articles of incorporation, etc. and issued new 
375,000,000 common shares to the DICJ in exchange for such preferred shares.

March 2013 At the request of the issuer, the DICJ sold the remaining common shares totaling 
¥150 billion through TosTNet-2 to the issuer (proceeds of sale: ¥160.125 billion).

Bank of Yokohama March 1999

70.0 1.13 August 1, 
2001

July 31, 
2009 Convertible

July 2004
The DICJ exercised the option to convert ¥55 billion preferred shares (out of ¥70 
billion) into common shares at the request of the issuer. The DICJ sold such common 
shares in full through the Public Offering (proceeds of PO: ¥81.415 billion).

August 2004 The issuer repurchased the remaining ¥15 billion (repurchase amount: 
¥17.259billion).

30.0 1.89 August 1, 
2004

July 31, 
2009 Convertible July 2004 The issuer repurchased in full (repurchase amount: ¥34.842 billion).

Ashigin FG 
(Ashikaga Bank)

September 
1999 75.0 0.94 September 

29, 2000
September 
30, 2009 Convertible

February 2006
The issuer dissolved in December 26, 2005, and the DICJ received distribution of 
residual assets (distribution amount: ¥2.776 billion) for the preferred shares in 
February 24, 2006 (book value: ¥105 billion in total).November 

1999 30.0 0.94 November 
30, 2000

November 
30, 2009 Convertible

Hokuhoku FG
(Hokuriku Bank)

September 
1999 75.0 1.54 March 1, 

2001
July 30, 

2010 Convertible

August 2007 The issuer partially repurchased ¥35 billion (out of ¥75 billion, repurchase amount: 
¥40.016 billion).

June 2008 The issuer partially repurchased ¥15 billion (out of ¥40 billion, repurchase amount: 
¥18.018 billion).

July 2009 The issuer repurchased the remaining ¥25 billion (repurchase amount: ¥29.805 
billion).

Hokuhoku FG 
(Hokkaido Bank) March 2000 45.0 1.16 August 1, 

2001
August 1, 

2010 Convertible

September 
2000 Perpetual subordinated bonds converted into preferred shares as originally planned.

June 2008 The issuer partially repurchased ¥10.032 billion (out of ¥45.03 billion, repurchase 
amount: ¥12.093 billion).

July 2009 The issuer partially repurchased ¥15.048 billion (out of ¥34.998 billion, repurchase 
amount: ¥18.107 billion). 

August 2009 The issuer repurchased the remaining ¥19.95 billion (repurchase amount: ¥21.991 
billion).

Bank of the Ryukyus September 
1999 40.0 1.50 December 

29, 2000
October 1, 

2010 Convertible

September 
2000 Perpetual subordinated bonds converted into preferred shares as originally planned.

October 2006 The issuer partially repurchased ¥34 billion (out of ¥40 billion, repurchase amount: 
¥40.593 billion).

July 2010 The issuer repurchased the remaining ¥6 billion (repurchase amount: ¥6.026 billion).

Momiji HD
(Hiroshima-Sogo Bank)

September 
1999 20.0 1.41 September 

30, 2004
August 1, 

2011 Convertible December 
2005

The DICJ sold ¥17 billion to the other party at the request of the issuer (proceeds of 
sale: ¥25.075 billion). The issuer repurchased ¥3 billion (repurchase amount: ¥4.425 
billion).

Kumamoto Family Bank February 
2000 30.0 1.33 September 

2, 2002
March 1, 

2014 Convertible May 2006 The DICJ sold in full to the other party at the request of the issuer (proceeds of sale: 
¥31.552 billion).

Shinsei Bank 
(Long-Term Credit Bank of Japan) March 2000 240.0 1.21 August 1, 

2005
August 1, 

2007 Convertible

August 2006

The issuer acquired ¥120 billion preferred shares (out of ¥240 billion) and issued 
new common shares to the DICJ in exchange for such preferred shares. The DICJ 
sold such common shares in full to the issuer primarily through ToSTNeT-2 
(proceeds of sale: ¥150.625 billion).

August 2007
The issuer, on the Mandatory Acquisition Date, acquired the remaining ¥120 billion 
preferred shares mandatorily based on its articles of incorporation, etc. and issued 
new 200,000,000 common shares to the DICJ in exchange for such preferred shares.

Chiba Kogyo Bank September 
2000 60.0 1.29 September 

30, 2002
March 31, 

2014 Convertible July 2013 The issuer repurchased in full (repurchase amount: ¥60.227 billion).

Yachiyo Bank September 
2000 35.0 1.13 September 

30, 2002
September 
30, 2010 Convertible

February 2001 Perpetual subordinated bonds converted into preferred shares as originally planned.

March 2006 The DICJ sold in full to the other party at the request of the issuer (proceeds of sale: 
¥40.068 billion).

Aozora Bank
(Nippon Credit Bank) October 2000 260.0 1.24 October 3, 

2005
June 30, 

2022 Convertible

November 
2006

The issuer acquired ¥104.72 billion preferred shares (out of ¥260 billion) and issued 
new common shares to the DICJ in exchange for such preferred shares. The DICJ 
sold such common shares in full through the Public Offering at the request of the 
issuer (proceeds of PO: ¥132.646 billion).

September 
2012

The terms of preferred shares were changed (amendment to the articles of incorpora-
tion).
・The date of the mandatory acquisition extended (October 2012 before the change).
・Special preferred dividends totaling ¥20.49 billion to be paid annually.

October 2012 The issuer repurchased ¥26.532 billion (out of the remaining ¥155.28 billion, repur-
chase amount: ¥22.7 billion).

June 2013 Special preferred dividends totaling ¥20.49 billion

June 2014 Special preferred dividends totaling ¥20.49 billion

June 2015 Special preferred dividends totaling ¥20.49 billion

June 2015 The issuer repurchased the remaining ¥67.278 billion (repurchase amount: ¥56.71 
billion).
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Capital Injection (Preferred Shares) Management/Disposal Status

Name of Financial Institution Date Amount Dividend 
Rate

Beginning 
of 

Conversion 
Period

Mandatory 
Acquisition 

Date
Type Date Notes

Kansai Sawayaka Bank March 2001 8.0 1.08 August 1, 
2002

March 31, 
2011 Convertible October 2003 The issuer repurchased in full (repurchase amount: ¥10.584 billion).

Higashi-Nippon Bank March 2001 20.0 1.10 March 31, 
2003

March 31, 
2011 Convertible March 2011 The issuer repurchased in full (repurchase amount: ¥20.098 billion).

Resona HD
(Kinki Osaka Bank) April 2001 60.0 1.36 January 1, 

2002

The day 
after an 
ordinary 
general 

sharehold-
ers meeting 
related to 
the fiscal 

year ending 
in March 

2018

Convertible

June 2013

The terms of preferred shares were changed (amendment to the articles of
incorporation).
・The mandatory acquisition date was extended (April 2015 before the change).
・Special preferred dividends totaling ¥12 billion to be paid annually.

June 2014 Special preferred dividends totaling ¥12 billion

June 2015 Special preferred dividends totaling ¥12 billion

June 2015 The issuer repurchased the remaining ¥36 billion (repurchase amount: ¥36 billion).

Gifu Bank April 2001 12.0 1.21 March 1, 
2002

April 1, 
2011 Convertible December 

2010 The issuer repurchased in full (repurchase amount: ¥12.106 billion).

Nishi-Nippon City Bank
(Fukuoka City Bank) January 2002 70.0 1.20 January 31, 

2007
April 1, 

2012 Convertible

September 
2002 Perpetual subordinated bonds converted into preferred shares as originally planned.

September 
2006

The issuer partially repurchased ¥35 billion (out of ¥70 billion, repurchase amount: 
¥41.163 billion).

July 2010 The issuer repurchased the remaining ¥35 billion (repurchase amount: ¥35.121 
billion).

Wakayama Bank January 2002 12.0 1.34 May 1, 
2003

April 1, 
2014 Convertible

September 
2002 Perpetual subordinated bonds converted into preferred shares as originally planned.

December 
2005

The DICJ sold in full to the other parties at the request of the issuer (proceeds of 
sale: ¥12.113 billion).

Kyushu-Shinwa HD 
(Kyushu Bank) March 2002 30.0 1.25 March 1, 

2006
April 1, 

2012 Convertible

September 
2002 Perpetual subordinated bonds converted into preferred shares as originally planned.

February 2008 The issuer dissolved in August 29, 2007, and the DICJ received distribution of 
residual assets (distribution amount: ¥30 billion) in February 18, 2008.

Total Amount of Capital Injection 8,605.3

Total Amount of the Disposed Book Value 8,485.3

Remaining Balance 120.0

Notes: 1.  Current names are used for the names of financial institutions. However, for the cases of financial institutions  
whose disposal has been completed, names at the time of the completion of disposal are used.

        2. Entries in parentheses are names at the time of capital injection.

Fully Disposed Partially Disposed

Common shares have been held through mandatory acquisition
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(c) Capital injection operations pursuant to the Deposit Insurance Act (measures against financial crisis) 
(as of the end of March 2022)

 (Units: ¥ billion, %)

Capital Injection (Common Shares) Management/Disposal Status

Name of Financial Institution 
(Initial Capital Injection Recipient) Date Amount — Date Notes Remaining Amount 

after Disposal

Resona HD
(Resona Bank) (Note 1) June 2003 296.438 —

February 
2005

The issuer partially repurchased ¥2.73 billion (out of 
¥296.438 billion) through ToSTNeT-2 (repurchase amount: 
¥11.078 billion).

293.708

June 2008

The DICJ sold partially ¥14.444 billion (out of the remain-
ing ¥293.708 bill ion) to the other party through 
ToSTNeT-2 at the request of the issuer (proceeds of sale: 
¥50 billion).

279.264

December 
2008

The DICJ sold partially ¥17.568 billion (out of the remain-
ing ¥279.264 bill ion) to the other party through 
ToSTNeT-2 at the request of the issuer (proceeds of sale: 
¥50 billion).

261.697

July 2013
The issuer partially repurchased ¥99.237 billion (out of 
¥261.697 billion) through ToSTNeT-3 (repurchase amount: 
¥100 billion).

162.460

February 
2014

The issuer repurchased the remaining ¥162.460 billion 
through ToSTNeT-2 (repurchase amount: ¥170.583 billion). —

Capital Injection (Convertible Preferred Shares)(Note 2) Management/Disposal Status

Name of Financial Institution
(Initial Capital Injection Recipient) Date Amount

Dividend Rate
(L = 1 year JPY 

LIBOR)

Beginning 
of 

Conversion 
Period

Mandatory 
Acquisition 

Date
Name Date Notes Remaining Amount 

after Disposal

Resona HD 
(Resona Bank) (Note 1) June 2003

550.0 L+0.50 July 1, 
2006 — Class 1 

Series 1

August 2010 The issuer partially repurchased ¥400 billion (out of ¥550 
billion, repurchase amount: ¥425.72 billion). 150.0

March 2011 The issuer repurchased the remaining ¥150 billion (repur-
chase amount: ¥160.095 billion). —

563.562 L+0.50 July 1, 
2008 — Class 2 

Series 1

December 
2008

The issuer repurchased odd-lot common shares that arose 
from a reverse share split. (0.001 shares equivalent to book 
value ¥200. Proceeds from disposal: ¥207).

563.6

March 2011 The issuer repurchased ¥563.562 billion (repurchase 
amount: ¥610.619 billion). —

550.0 L+0.50 July 1, 
2010 — Class 3 

Series 1

March 2011 The issuer partially repurchased ¥100 billion (out of ¥550 
billion, repurchase amount: ¥111.25 billion). 450.0

February 
2014

The issuer partially repurchased ¥254 billion (out of ¥450 
billion, repurchase amount: ¥298.094 billion). 196.0

July 2014 The issuer repurchased ¥196 billion (repurchase amount: 
234.945 billion). —

Total Amount of Capital Injection 1,960.0

Total Amount of the Disposed Book Value 1,960.0

Remaining Balance —

Notes: 1.  The DICJ initially subscribed for common shares and preferred shares issued by Resona Bank in June 2003. In August 2003, Resona HD 
issued new shares to the DICJ in exchange for the original shares.

       2. Preferred shares with voting rights.

Fully Disposed
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(ii) Capital injection scheme based on the Deposit Insurance Act
(a) Outline of the capital injection scheme based on Article 102, paragraph (1), item (i) of the Deposit Insurance Act

This scheme below represents measures taken when an extremely serious threat is posed to the maintenance of an 
orderly credit system in Japan or a region where financial institutions conduct their businesses and, after deliberation 
by the Financial Crisis Response Council, if the Prime Minister finds it necessary to take measures (known as 
Measures under Item (i)).

Acknowledgement of necessity

DICJ

Financial institutions

Subscription, etc. Implementation of the plan

Prime Minister GovernmentPrime Minister

Disposal

Prime Minister and 
Minister of Finance

Funding, etc.

Prime Minister and 
Minister of FinanceMinister of FinancePrime Minister

Financial Crisis Response 
Council (Act 102 I)

Acknowledgement of the 
necessity to take the 
measures prescribed in the 
above-mentioned item (i), 
and notice of an application 
period (Act 102 I ①, V, VI)

Agreement to a decision on the 
subscription, etc. for shares, 
etc. (Act 105 V)

Decision and 
notice on 
subscription, etc. 
for shares, etc.
(Act 105 IV, VI)

Request for a 
decision on the 
subscription, etc. 
for shares, etc. 
(in joint names 
with financial 
institutions)
(Act 105 I, II)

Submission of 
the business 
revitalization 
plan (Act 105 III)

Subscription, etc. 
for shares, etc. 
(capital injection)
(Act 107 I)

Request for report on 
the implementation of 
the business 
revitalization plan
(Act 108 II)

Disposal of shares, etc.
(Act 109 I)

Application for 
capital injection 
by subscription 
for shares, etc.
(Act 105 I, II)

Report on the 
subscription 
for shares, etc.
(Act 107 II)

Approval 
of disposal 
of shares, 
etc.
(Act 109 I)

Applica-
tion for 
approval 
of the 
disposal of 
shares, etc.
(Act 109 I)

Report 
on the 
dispos-
al of 
shares, 
etc.
(Act 
109 II)

Authorization 
for borrowings 
and issuance of 
DICJ bonds
(Act 126 I)

Borrowings 
and issuance 
of DICJ 
bonds
(Act 126 I)

Bank of Japan/
Financial 

Institutions
/Others

Debt 
guarantee
(Act 126 II)

Notes: 1.  This scheme diagram focuses on the flow of DICJ activities. In the case of the financial institution being a labor bank, etc., the Minister of 
Health, Labour and Welfare also becomes involved in the activities shown in the diagram, and in the case of the financial institution being 
the Shoko Chukin Bank, the Minister of Economy, Trade and Industry also becomes involved.

 2.  Entries in parentheses are governing regulations. The “Act” refers to the Deposit Insurance Act (Arabic numerals show the Article number, 
Roman numerals show the paragraph number, and circled numerals show the items number).
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(b)  Outline of capital injection scheme for assuming financial institutions under Article 59, paragraph (1), item (vi) of 
the Deposit Insurance Act

This scheme is a method of capital injection made as one of the means for financially assisting an assuming financial 
institution that bails out a failed financial institution through a merger, etc., upon request to the DICJ from the 
assuming financial institution, in a financial resolution process conducted through the financial assistance method. 
No capital injection based on this scheme has been implemented to date.

Acknowledgement of eligibility

DICJ Decision on Subscription, etc. for Preferred Shares, etc. as Financial Assistance (Act 64 I) Resolution by the Policy Board (Act 64 I, 64-2 II)

Assuming Financial Institutions or Assuming Bank Holding Companies, etc.

Agreement and resolution of merger, etc.r, etc. Subscription, etc.

Prime Minister Government

Funding, etc.

Prime Minister Prime MinisterMinister of 
Finance

Minister of 
Finance

Minister of 
Finance

Prime Minister and 
Minister of Finance

Prime Minister and 
Minister of Finance

Acknowl-
edgement of 
eligibility
(Act 61 I, III)

Request for 
necessary 
cooperation 
upon 
intermedia-
tion of 
merger, etc.
(Act 62 VI)

Intermedia-
tion of 
merger, etc.
(Act 62 I)

Application for 
acknowledgement of 
eligibility in the joint 
names of the failed 
financial institution
(Act 61 I, II)

Report on receiving 
notice of 
acknowledgement 
of eligibility, etc.
(Act 61 VII, 62 IV)

Report on 
receiving an offer 
of subscription, 
etc. for preferred 
shares, etc.
(Act 59 VII)

Report on an 
offer of 
subscription, 
etc. for 
preferred 
shares, etc.
(Act 59 VI)

Application for 
subscription, 
etc. for 
preferred 
shares, etc.
(Act 59 I ⑥, 
62 II)

Submission of 
the plan for 
ensuring 
soundness
(Act 64-2 I)

Subscription, 
etc. for 
preferred 
shares, etc. 
(capital 
injection)
(Act 64-2)

Conclusion of the 
agreement on 
financial assistance 
(subscription, etc. 
for preferred 
shares, etc.)
(Act 64 IV)

Request for 
approval of 
subscription, etc., 
for preferred 
shares, etc.
(Act 64-2 III)

Approval of 
subscription, 
etc. for 
preferred 
shares, etc.
(Act 64-2 III)

Authorization 
for borrowings 
and issuance of 
DICJ bonds
(Act 42 I, II)

Borrowings 
and issuance 
of DICJ bonds
(Act 42 I, II)

Notice on the 
implementation 
of the plan for 
ensuring 
soundness
(Act 64-2 V)

Report on the 
implementation 
of the plan for 
ensuring 
soundness
(Act 64-2 V)

Debt guarantee
(Act 42-2)

Financial 
Institutions

/Others 
(excluding 

Bank of Japan)

Bank of Japan 
(when the 
temporary 
funding is 
required)

Report on matters 
decided by the 
DICJ with the 
resolution of the 
committee
(Act 64 III)

Report on receiving notice of 
the report on the resolution, etc. 
of the general meeting of 
shareholders at which the 
agenda related to the merger, 
including the acknowledge-
ment of eligibility, has been set
(Act 66 IV)

Report on the resolution, etc. of 
the general meeting of 
shareholders at which the 
agenda related to the merger, 
including the acknowledge-
ment of eligibility, has been set
(Act 66 I, III)

Report on the 
agreement on the 
merger, etc. 
including the 
acknowledge-
ment of 
eligibility
(Act 65)

Notice of 
acknowledge-
ment of 
eligibility, etc.
(Act 61 VI, 62 
IV)

Notes: 1.  This scheme diagram focuses on the flow of DICJ activities. In the case of the financial institution being a labor bank, etc., the Minister of 
Health, Labour and Welfare also becomes involved in the activities shown in the diagram, and in the case of the financial institution being 
the Shoko Chukin Bank, the Minister of Economy, Trade and Industry also becomes involved.

 2.  Entries in parentheses are governing regulations. The “Act” refers to the Deposit Insurance Act (Arabic numerals show the Article number, 
Roman numerals show the paragraph number, and circled numerals show the items number).
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(2) List of Capital Participation Operations and Capital Participation Schemes

(i) List of Capital Participation Operations (for each Act)
(a)  Capital participation operations pursuant to the Organizational Restructuring Act 

(as of the end of March 2022)
 (Units: ¥ billion, %)

Capital Participation (Subordinated Loan) Management/Disposal Status

Name of Financial Institution Date Amount Rate
(L = 6m LIBOR)

Beginning 
of Step-up

Rate after 
Beginning 
of Step-up

Maturity Date Notes

Kanto Tsukuba Bank Septem-
ber 2003 6.0

L + 3.76
(Rate adjustment clause included, 

which are dependent on the condition 
of fulfillment of the plan)

October 1, 
2008 L+4.76 10 years September 

2008 The borrower exercised the option to repay in full.

Total Amount of Capital Participation 6.0

Total Amount of the Disposed Book Value 6.0

Remaining Balance — Disposed

Note: The name at the time of the completion of disposal is used for the name of the financial institution.

(b) Capital participation operations pursuant to the Financial Functions Strengthening Act 
(as of the end of March 2022)

 (Units: ¥ billion, %)

Capital Participation (Subordinated Bonds and Subordinated Loans) Management/Disposal Status

Name of Financial Institution Date Amount Rate Type Date Notes

77 Bank December 2011 20.0

Funding cost as an 
annualized rate of 

preferred 
dividend(Note 1)

Subordinated loan
(10 years three months) June 2015 The borrower exercised the option to repay in full.

Capital Participation (Preferred Investments) Management/Disposal Status

Name of Financial Institution Date Amount Dividend Rate
(T = 12m TIBOR) Type Date Notes

The Shinkumi Federation Bank December 2015 10.6 T + 0.32
(cap rate: 8.00)

Corporate bond-type, non-cumulative perpetual 
preferred investment securities

The Shinkumi Federation Bank December 2016 6.24 T + 0.32
(cap rate: 8.00)

Corporate bond-type, non-cumulative perpetual 
preferred investment securities

The Shinkumi Federation Bank December 2017 10.00 T + 0.35
(cap rate: 8.00)

Corporate bond-type, non-cumulative perpetual 
preferred investment securities

The Shinkumi Federation Bank March 2020 2.00 T + 0.38
(cap rate: 8.00)

Corporate bond-type, non-cumulative perpetual 
preferred investment securities

The Shinkumi Federation Bank March 2020 7.2 T + 0.49
(cap rate: 8.00)

Corporate bond-type, non-cumulative perpetual 
preferred investment securities

Capital Participation (Preferred Shares (convertible)) Management/Disposal Status

Name of Financial Institution Date Amount Dividend Rate
(T = 12m TIBOR)

Beginning of 
Conversion 

Period

Mandatory 
Acquisition Date Date Notes

Kiyo HD (Kiyo Bank)(Note 2) November 
2006 31.5 T + 1.15 

(cap rate: 7.50)
October 1, 

2011 October 1, 2016

September 2012 The issuer partially repurchased ¥15.4 billion (out of ¥31.5 billion, 
repurchase amount: ¥16.66 billion).

September 2013 The issuer repurchased the remaining ¥16.1 billion (repurchase amount: 
¥18.101 billion).

Howa Bank (Note 3) December 
2006 9.0

1.84 (until March 2009)
6m JPY TIBOR + 1.20 

(after March 2010)
April 1, 2008

To be decided by the 
board of directors on 
or after April 2, 2020

March 2014 The issuer repurchased in full (repurchase amount: ¥9.144 billion). The 
issuer also received capital participation of ¥16 billion.

North Pacific Bank March 2009 100.0 T + 1.00 
(cap rate: 8.00)

January 1, 
2013 April 1, 2024

July 2013 The issuer partially repurchased ¥30 billion (out of ¥100 billion, repurchase 
amount: ¥35.322 billion).

March 2014 The issuer repurchased the remaining ¥70 billion (repurchase amount: 
¥81.088 billion).

Fukuho Bank March 2009 6.0
1.90 (until March 2012)
T + 1.10 (after March 
2013) (cap rate: 8.00)

October 1, 
2011 April 1, 2024 October 2021 The issuer repurchased in full (repurchase amount: ¥6.038 billion).

Minami Nippon Bank March 2009 15.0 T + 1.05 (cap rate: 8.00) October 1, 
2012 April 1, 2024

Michinoku Bank September 
2009 20.0 T + 0.95 (cap rate: 8.00) April 1, 2017 October 1, 2024

Jimoto HD
(Kirayaka Bank)(Note 2)

September 
2009 20.0 T + 1.15 (cap rate: 8.00) October 1, 

2010 October 1, 2024 December 2012
The issuer repurchased in full (repurchase amount: ¥20.078 billion). 
Implemented along with the issuance of new preferred shares totaling ¥20 
billion.

San ju San FG
(San ju San Bank)(Note 2)

September 
2009 30.0 T + 1.00 (cap rate: 8.00) October 1, 

2012 October 1, 2024

Towa Bank December 
2009 35.0 T + 1.15 (cap rate: 8.00) December 29, 

2010 December 29, 2024 May 2018 The issuer partially repurchased ¥20 billion (out of ¥35 billion, repurchase 
amount: ¥22.744 billion).

Bank of Kochi December 
2009 15.0 T + 1.10 (cap rate: 8.00) December 29, 

2010 December 29, 2024

FIDEA HD (Hokuto Bank)(Note 2) March 2010 10.0 T + 1.00 
(cap rate: 8.00) April 1, 2013 April 1, 2025 September 2021 The issuer partially repurchased ¥5.0 billion (out of ¥10.0 billion, 

repurchase amount: ¥5.647 billion).

Miyazaki Taiyo Bank March 2010 13.0 T + 1.05 
(cap rate: 8.00)

October 1, 
2010 April 1, 2025
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Capital Participation (Preferred Shares (convertible)) Management/Disposal Status

Name of Financial Institution Date Amount Dividend Rate
(T = 12m TIBOR)

Beginning of 
Conversion 

Period

Mandatory 
Acquisition Date Date Notes

Jimoto HD
(Sendai Bank)(Note 2)

September 
2011 30.0

Funding cost as an 
annualized rate of 

preferred dividend(Note 1)
April 1, 2013 October 1, 2036

Tsukuba Bank September 
2011 35.0

Funding cost as an 
annualized rate of 

preferred dividend(Note 1)
July 1, 2012 October 1, 2031

Tohoku Bank September 
2012 10.0

Funding cost as an 
annualized rate of 

preferred dividend(Note 1)
June 29, 2013 September 29, 2037

Jimoto HD (Kirayaka Bank)(Note 2) December 
2012 20.0 T + 1.15

(cap rate: 8.00)
December 29, 

2012 October 1, 2024

Jimoto HD (Kirayaka Bank)(Note 2) December 
2012 10.0

Funding cost as an 
annualized rate of 

preferred dividend(Note 1)
June 29, 2013 December 29, 2037

Howa Bank March 2014 16.0 T + 0.95
(cap rate: 8.00) April 1, 2014 April 1, 2029

Capital Participation (Trust Beneficial Rights) Management/Disposal Status

Name of Financial Institution Date Amount Dividend Rate
(T = 12m JPY TIBOR) Trust Period Reference Date Notes

The Shinkumi Federation Bank
(Yamanashikenmin Shinyo Kumiai)

(Note 2)

September 
2009 45.0 T + 1.73

(cap rate: 8.00)
25 years

(extendable)

Preferred beneficial 
rights out of trust 
beneficial rights

The Shinkumi Federation Bank 
(Soso Gojo Shinyo Kumiai)(Note 2) January 2012 13.9

Funding cost as an 
annualized rate of 

preferred dividend(Note 1)

14 years
(extendable)

(Note 4)

The Shinkumi Federation Bank 
(Iwaki Shinyo Kumiai)(Note 2) January 2012 17.5

Funding cost as an 
annualized rate of 

preferred dividend(Note 1)

14 years
(extendable)

(Note 4)

Shinkin Central Bank 
(Miyako Shinkin Bank)(Note 2)

February 
2012 8.5

Funding cost as an 
annualized rate of 

preferred dividend(Note 1)

14 years
(extendable)

(Note 4)

Shinkin Central Bank 
(Kesennuma Shinkin Bank)(Note 2)

February 
2012 13.0

Funding cost as an 
annualized rate of 

preferred dividend(Note 1)

14 years
(extendable)

(Note 4)

Shinkin Central Bank 
(Ishinomaki Shinkin Bank)(Note 2)

February 
2012 15.7

Funding cost as an 
annualized rate of 

preferred dividend(Note 1)

14 years
(extendable)

(Note 4)

Shinkin Central Bank 
(Abukuma Shinkin Bank)(Note 2)

February 
2012 17.5

Funding cost as an 
annualized rate of 

preferred dividend(Note 1)

14 years
(extendable)

(Note 4)

The Shinkumi Federation Bank 
(Nasu Shinyo Kumiai)(Note 2) March 2012 5.4

Funding cost as an 
annualized rate of 

preferred dividend(Note 1)

25 years
(extendable)

Preferred beneficial 
rights out of trust 
beneficial rights

The Shinkumi Federation Bank 
(Gunmamirai Shinyo Kumiai)(Note 2)

December 
2012 25.0 T+1.24

(cap rate: 8.00)
25 years

(extendable)

Preferred beneficial 
rights out of trust 
beneficial rights

The Shinkumi Federation Bank 
(Tokyo Kosei Shinyo Kumiai)(Note 2) March 2014 5.0 T+1.07

(cap rate: 8.00)
25 years

(extendable)

Preferred beneficial 
rights out of trust 
beneficial rights

The Shinkumi Federation Bank 
(Yokohama Kougin Shinyo Kumiai)

(Note 2)
March 2014 19.0 T+1.00

(cap rate: 8.00)
25 years

(extendable)

Preferred beneficial 
rights out of trust 
beneficial rights

The Shinkumi Federation Bank 
(Kushiro Shinyo Kumiai)(Note 2)

December 
2014 8.0 T+0.89

(cap rate: 8.00)
25 years

(extendable)

Preferred beneficial 
rights out of trust 
beneficial rights

The Shinkumi Federation Bank 
(Shigaken Shinyo Kumiai)(Note 2)

December 
2014 9.0 T+1.05

(cap rate: 8.00)
25 years

(extendable)

Preferred beneficial 
rights out of trust 
beneficial rights

Total Amount of Capital Participation 684.04

Total Amount of the Disposed Book Value 211.5

Remaining Balance 472.54 Fully Disposed

Notes: 1.  Rates or dividend rates applied for capital participation based on the special measures concerning the Great East Japan Earthquake are 
“funding cost as an annualized rate of preferred dividend” announced by the DICJ in each fiscal year, which is capped at 12-month JPY 
TIBOR or 8%, whichever is lower.

 2.  Names of financial institutions in parentheses next to Kiyo HD, Jimoto HD, San ju San FG, FIDEA HD, the Shinkumi Federation Bank 
and Shinkin Central Bank refer to the entities that effectively received capital participation. Soso Gojo Shinyo Kumiai was created through 
the merger in November 2013 of Soso Shinyo Kumiai, which received capital participation, and Gojo Shinyo Kumiai. Yokohama Kougin 
Shinyo Kumiai was created through the merger in March 2017 of Yokohama Chuo Shinyo Kumiai, which received capital participation, 
and Kyushu Kougin Shinyo Kumiai. San ju San Bank was created through the merger in May 2021 of Daisan Bank, which received capital 
participation, and Mie Bank.

 3. Preferred shares with voting rights to appoint or dismiss directors.

 4.  It is stipulated that within 14 years following capital participation, either (i) “authorization of management improvement” or (ii) “authori-
zation of capital reorganization associated with business restructuring” must be obtained. The time limit for the application for the authori-
zation was extended from 10 years after capital participation to 14 years after capital participation pursuant to FSA Public Notice No. 51 
(October 30, 2020).

 5.  Current names are used for the names of financial institutions. However, for the cases of financial institutions whose disposal has been 
completed, names at the time of the completion of disposal are used.
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(ii) Capital participation schemes for fi nancial institutions based on the Financial Functions Strengthening Act
(a) Outline of the scheme of capital participation through subscription, etc. for shares, etc. of financial institutions, etc.

The capital participation scheme based on the Financial Functions Strengthening Act is carried out for the purpose 
of revitalizing regional economies including facilitating the finances of small- and medium-sized enterprises, by 
strengthening financial functions through the capital participation of central government in the financial sector.
This scheme is a method of capital participation made in individual financial institutions, etc. through subscription, 
etc. for their shares, etc.

DICJ (Financial Functions Strengthening Account, Act 43)

Subsidiaries

Contracted Bank

Government

 

Agreement
(Act 5 V)

Subscription, etc. Exercise of voting right Funding, etc.Disposal

Disposal (Act 36 I ⑪)

Competent minister
(Decision on the subscription 

for shares, etc.) (Act 5 I)

Request for 
decision on the 
subscription for 
shares, etc. (in 
joint names with 
financial 
institutions, etc.) 
(Act 3 I, II)

Application for 
subscription for 
shares, etc.
(Act 3 I, II)

Notification of 
decision on the 
subscription 
for shares, etc.
(Act 37 I)

Subscription 
for shares, etc.
(Act 5 III)

Subscription for shares, etc. 
(capital participation)
(Act 36 I ①)

Exercise of voting rights, 
etc. (Act 36 I ⑧,⑨)

Conclusion of 
agreement on 
the entrustment 
of operations
(Act 35 I)

Report on 
subscription 
for shares, etc.
(Act 36 I ⑤)

Financial 
Institutions/

Others 
(excluding 

Bank of 
Japan)

Bank of Japan 
(when the 
temporary 
funding is 
required)

Report on 
exercising 
voting rights, 
etc.
(Act 36 I ⑩)

Approval to 
exercise 
voting 
rights, etc.
(Act 36 I ⑨)

Request for 
approval of 
disposal
(Act 36 I ⑫)

Approval of 
disposal
(Act 36 I ⑫)

Report on 
disposal
(Act 36 I ⑬)

Borrowing and 
issuance of 
DICJ bonds
(Act 44 I, II)

Receipt of 
gains and 
compensation 
for losses
(Act 40, 41)

Conclusion 
of the 
agreement 
on lending 
or debt 
guarantee
(Act 39 I)

Request for 
approval to 
exercise 
voting 
rights, etc. 
(except 
when 
requested 
by the 
competent 
minister)
(Act 36 I⑨)

Submission of 
the management 
enhancement 
plan (Act 4 I)

Examination Committee 
for Strengthening Financial 
Functions (Act 48)

Submission of the 
management 
enhancement plan 
(Act 4 I)

Submission of the 
management 
enhancement plan
(Act 4 I)

Financial institutions, etc.
(Bank holding companies, etc.)

Request 
for 
exercising 
rights such 
as a claim 
for 
conver-
sion, etc.
(Act 11 II)

Approval 
to exercise 
voting 
rights, etc.
(Act 38 I)

Request 
for 
approval 
of disposal
(Act 38 I)

Report on 
disposal
(Act 38 II) Authorization

(Act 44 I, II)

Report on 
the 
agreement 
on lending 
or debt 
guarantee
(Act 39 II)

Debt 
guarantee
(Act 45)

Approval 
of disposal
(Act 38 I)

Report on 
exercising 
voting 
rights, etc.
(Act 38 II)

Request 
for 
approval 
to exercise 
voting 
rights, etc. 
(except 
when 
requested 
by the 
competent 
minister)
(Act 38 I)

Notice of 
decision
(Act 5 VI)

Report on 
the content 
of agreement
(Act 36 II)

Opinion
(Act 4 II)

Report on 
subscription for 
shares, etc.
(Act 37 II)

Minister of 
Finance

Prime 
Minister

Competent minister 
and Minister of 

Finance

Prime Minister and 
Minister of FinanceCompetent minister

Notes: 1. This scheme diagram focuses on the main flow of DICJ activities.

 2.  Entries in parentheses are governing regulations. The “Act” refers to the Financial Functions Strengthening Act (Arabic numerals show the 
Article number, Roman numerals show the paragraph number, and circled numerals show the item number).

 3. This scheme can be applied to cases under "special provisions regarding COVID-19."
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(b)  Outline of the scheme of capital participation through subscription, etc. for shares, etc. of financial institutions, etc. 
that undergo financial organizational restructuring

This scheme is a method of capital participation made in financial institutions that undergo financial organizational 
restructuring (mergers, company splits, business transfers, etc.) through subscription, etc. for their shares, etc.

DICJ (Financial Functions Strengthening Account, Act 43)

Reorganized subsidiaries

Contracted Bank

GovernmentCompetent minister

Subscription, etc. Exercise of voting right Funding, etc.Disposal

Disposal (Act 36 I ⑪)

Competent minister
(Decision on the subscription, 
etc. for shares, etc.) (Act 17 I)

Request for 
decision on the 
subscription, etc. 
for shares, etc. 
(in joint names 
with financial 
institutions, etc.) 
(Act 15 I, II)

Request 
for 
exercising 
rights as a 
claim for 
conversion
(Act 21 II)

Request for 
approval to 
exercise 
voting 
rights, etc. 
(except 
when 
requested 
by the 
competent 
minister)
(Act 38 I)

Approval to 
exercise 
voting 
rights, etc.
(Act 38 I)

Request for 
approval of 
disposal
(Act 38 I)

Approval 
of disposal
(Act 38 I)

Report on 
disposal
(Act 38 II)

Report on 
the 
agreement 
on lending 
or debt 
guarantee
(Act 39 II)

Authorization
(Act 44 I, II)

Debt 
guarantee
(Act 45)

Report on 
exercising 
voting 
rights, etc.
(Act 38 II)

Notice of 
decision
(Act 17 
VIII)

Application for 
subscription, etc. 
for shares, etc.
(Act 15 I, II)

Notice of 
decision on the 
subscription, etc., 
for shares, etc.
(Act 37 I)

Subscription, etc. for 
shares, etc. (capital 
participation)
(Act 36 I ②)

Subscription, etc. 
for shares, etc.
(Act 17 III)

Exercise of voting 
rights, etc.
(Act 36 I ⑧,⑨)

Conclusion of 
agreement on the 
entrustment of 
operations
(Act 35 I)

Report on 
subscription, 
etc. for shares, 
etc.
(Act 36 I ⑥)

Financial 
Institutions/

Others 
(excluding 

Bank of 
Japan)

Bank of Japan 
(when the 
temporary 
funding is 
required)

Request for 
approval to 
exercise 
voting 
rights, etc. 
(except 
when 
requested by 
the 
competent 
minister)
(Act 36 I ⑨)

Approval to 
exercise 
voting 
rights, etc.
(Act 36 I ⑨)

Report on 
exercising voting 
rights, etc.
(Act 36 I ⑩)

Request for 
approval of 
disposal
(Act 36 I ⑫)

Approval of 
disposal
(Act 36 I ⑫)

Report on 
disposal
(Act 36 I ⑬)

Borrowing and 
issuance of 
DICJ bonds
(Act 44 I, II)

Receipt of 
gains and 
compensation 
for losses
(Act 40, 41)

Conclusion 
of the 
agreement 
on lending 
or debt 
guarantee
(Act 39 I)

Report on 
content of 
agreement
(Act 36 II)

Opinion (Note 1)

(Act 16 V)

Report on 
subscription 
for shares, etc.
(Act 37 II)

Submission of the 
management 

enhancement plan
(Act 16 I, II, III)

Submission of the 
management 

enhancement plan
(Act 16 I, II, III)

Submission of the 
management 

enhancement plan
(Act 16 I, II, III)

Reorganized financial institutions, etc.
(Reorganized bank holding companies, etc.)

Examination Committee 
for Strengthening Financial 

Functions (Act 48)

Minister of 
Finance

Prime 
Minister

Prime Minister and 
Minister of Finance

Competent minister 
and Minister of 

Finance

Agreement
(Act 17 VIII)

Notes: 1. This scheme diagram focuses on the main flow of DICJ activities.
 2.  Entries in parentheses are governing regulations. The “Act” refers to the Financial Functions Strengthening Act (Arabic numerals show the 

Article number, Roman numerals show the paragraph number, and circled numerals show the item number).
 3. (Note 1) applies when found necessary.
 4. This scheme can be applied to cases under "special provisions regarding COVID-19."
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(c)  Outline of the scheme of capital participation made through purchasing the trust beneficial rights, etc. pertaining to 
the preferred investment securities, etc. of cooperative financial institutions

This scheme is a method of capital participation made through purchasing the trust beneficial rights, etc. pertaining 
to the preferred investment securities, etc. which cooperative structured central financial institutions (Shinkin Central 
Bank and the Shinkumi Federation Bank, etc.) have subscribed from cooperative financial institutions.

DICJ (Financial Functions Strengthening Account, Act 43)

Cooperative structured central financial institutions

Cooperative financial institutions

Contracted Bank

Government

Agreement
(Act 28 III)

Purchase, etc. Funding, etc.Disposal

Disposal (Act 36 I ⑪)

Trust Banks or SPCs

Competent minister (Decision on purchase of trust 
beneficial rights, etc.)

(Act 28 I)

Request for decision 
on the purchase of 
trust beneficial 
rights, etc. (in joint 
names with 
cooperative 
structured central 
financial institutions)
(Act 26)

Application for the 
purchase of trust 
beneficial rights, 
etc. (Act 25 I)

Guidance
(Act 28 II)

Subscription, etc. 
for preferred 
investment 
securities, etc.

Application for a 
subordinated 
loan/subscribing 
for preferred 
investment 
securities
(Act 25 I)

Request for submission 
of the management 
enhancement plan
(Act 25 I, III)

Acknowledge-
ment of a trust 
on preferred 
investment 
securities, etc.

Subscription for 
trust beneficial 
rights, etc.

Notice of 
decision on 
purchase
(Act 37 I)

Conclusion of 
the agreement 
on entrustment 
of operations
(Act 35 I)

Report on the 
purchase of 
trust beneficial 
rights, etc.
(Act 36 I ⑦)

Request for 
approval of 
disposal
(Act 36 I ⑫)

Approval of 
disposal
(Act 36 I ⑫)

Report on 
disposal
(Act 36 I ⑬)

Borrowing 
and issuance 
of DICJ bonds
(Act 44 I, II)

Financial 
Institutions/

Others 
(excluding Bank 

of Japan)

Bank of Japan 
(when the 
temporary 
funding is 
required)

Receipt of 
gains and 
compensation 
for losses
(Act 40, 41)

Conclusion of 
the agreement 
on lending or 
debt 
guarantee
(Act 39 I)

Purchase of 
trust beneficial 
rights, etc.
(Act 36 I ③)

Report on purchase of trust 
beneficial rights, etc. (Act 37 II)

Notice of 
decision
(Act 28 III)

Request for 
approval of 
disposal
(Act 38 I)

Approval of 
disposal
(Act 38 I)

Report on 
disposal
(Act 38 II)

Report on 
the 
agreement 
on lending 
or debt 
guarantee
(Act 39 II)

Authorization
(Act 44 I, II)

Debt 
guarantee
(Act 45)

Report on the 
agreement
(Act 36 II)

Submission of the 
management 

enhancement plan 
(Act 27 I)

Submission of the 
management 
enhancement 

guidance program
(Act 27 II)

Submission of the 
management 
enhancement 

guidance program
(Act 27 II)

Submission of the 
management 

enhancement plan
(Act 27 I)

Submission of the 
management 

enhancement plan
(Act 25 I, IV)

Minister of 
Finance

Prime 
Minister

Competent minister and Minister of 
Finance

Prime Minister and 
Minister of Finance

Notes: 1. This scheme diagram focuses on the main flow of DICJ activities.
 2.  Entries in parentheses are governing regulations. The “Act” refers to the Financial Functions Strengthening Act (Arabic numerals show the 

Article number, Roman numerals show the paragraph number, and circled numerals show the item number).
 3. This scheme can be applied to cases under "special provisions regarding COVID-19."
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(d)  Outline of the scheme of capital participation through subscription, etc. for preferred investment securities of 
cooperative structured central financial institutions, etc.

This scheme is a method of capital participation made through subscription, etc. for preferred investment securities 
of cooperative structured central financial institutions (Shinkin Central Bank and the Shinkumi Federation Bank, 
etc.).

DICJ (Financial Functions Strengthening Account, Act 43)

Cooperative structured central 
financial institutions

Contracted Bank

GovernmentCompetent minister

 

Subscription, etc. Exercise of voting right Funding, etc.Disposal

Disposal (Act 36 I ⑪)

Competent minister (Decision on 
the purchase of trust beneficial 

rights, etc.) (Act 34-4 I)

Request for decision 
on the subscription, 
etc. for preferred 
investment 
securities, etc. (in 
joint names with 
central credit 
cooperatives, etc.)
(Act 34-2)

Application for 
subscription, etc. for 
preferred 
investment 
securities, etc.
(Act 34-2)

Notice of decision 
on the subscription, 
etc. for preferred 
investment 
securities, etc.
(Act 37 I)

Subscription, etc. for 
preferred investment 
securities, etc. (capital 
participation)
(Act 36 I ③-2)

Special cooperative financial institutions

Exercise of voting rights, etc.
(Act 36 I ⑧,⑨)

Management guidance
(Act 34-4 II)

Conclusion of 
agreement on the 
entrustment of 
operations
(Act 35 I)

Report on 
subscription, etc. 
for preferred 
investment 
securities, etc.
(Act 36 I ⑦-2)

Report on 
exercising voting 
rights, etc.
(Act 36 I ⑩)

Approval of 
disposal
(Act 36 I ⑫)

Report on 
disposal
(Act 36 I ⑬)

Request for 
approval of 
disposal
(Act 36 I ⑫)

Conclusion 
of the 
agreement 
on lending 
or debt 
guarantee
(Act 39 I)

Receipt of 
gains and 
compensation 
for losses 
(Act 40, 41)

Borrowings 
and issuance 
of DICJ 
bonds
(Act 44 I, II)

Financial 
Institutions/Oth-
ers (excluding 
Bank of Japan)

Bank of Japan 
(when the 
temporary 
funding is 
required)

Request of 
approval to 
exercise voting 
rights, etc. 
(except when 
requested by 
the competent 
minister)
(Act 36 I ⑨)

Approval to 
exercise 
voting 
rights, etc.
(Act 36 I ⑨)

Request for 
approval to 
exercise 
voting rights, 
etc. (except 
when 
requested by 
the 
competent 
minister)
(Act 38 I)

Approval to 
exercise 
voting 
rights, etc.
(Act 38 I)

Report on 
exercising 
voting 
rights, etc.
(Act 38 II)

Request for 
approval of 
disposal
(Act 38 I)

Approval of 
disposal
(Act 38 I)

Report on 
disposal
(Act 38 II)

Report on 
the 
agreement 
on lending 
or debt 
guarantee
(Act 39 II)

Authorization
(Act 44 I, II)

Debt 
guarantee
(Act 45)

Notice of 
decision
(Act 34-4 IV)

Report on 
subscription, etc. 
for preferred 
investment 
securities, etc.
(Act 37 II)

Report on the 
content of 
agreement
(Act 36 II)

Opinion (Note 1)

(Act 34-3 II)

Submission of 
document describing 
cooperative function 
strengthening policy 
and the amount and 
contents of preferred 
investment securities

(Act 34-3 I)

Submission of 
document describing 
cooperative function 
strengthening policy 
and the amount and 
contents of preferred 

investment 
securities

(Act 34-3 I)

Examination Committee for 
Strengthening Financial 

Functions (Act 48)

Competent minister 
and Minister of 

Finance

Prime Minister and 
Minister of Finance

Minister of 
Finance

Prime 
Minister

Agreement
(Act 34-4 III)

Notes: 1. This scheme diagram focuses on the main flow of DICJ activities.

 2.  Entries in parentheses are governing regulations. The “Act” refers to the Financial Functions Strengthening Act (Arabic numerals show the 
Article number, Roman numerals show the paragraph number, and circled numerals show the item number).

 3. (Note 1) applies when found necessary.

 4. This scheme can be applied to cases under "special provisions regarding COVID-19."
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(Reference)  Outline of the scheme of capital participation through purchase of trust beneficial rights, etc. pertaining to 
the preferred investment securities, etc. of specified cooperative financial institutions under earthquake-
related special measures

Notes: 1. This scheme diagram focuses on the main flow of DICJ activities.

 2.  Entries in parentheses are governing regulations. The “Act” refers to the Financial Functions Strengthening Act and the “Supplementary 
Provisions” refers to the Supplementary Provisions of that Act (Arabic numerals show the Article number, Roman numerals show the 
paragraph number, and circled numerals show the item number).

DICJ (Financial Functions 
Strengthening Account, Act 43)

DICJ (Financial Functions 
Strengthening Account, Act 43)

Cooperative structured central financial institution

Contracted Bank

Agreement

Purchase, etc.

Competent minister

Trust Banks or SPC

GovernmentPrime Minister (and Minister of Finance)

Policy Board

Funding, etc.Disposal

Disposal (Act 36 I ⑪)

Counterparty financial institution (the Act’s Supplementary Provisions 18 I)

Authorization, etc. (Until after a lapse of 10 years from the date of 
the purchase of trust beneficial rights, etc.) (the Act’s Supplementary Provisions, 15)

Submission of the management 
enhancement plan from 

specified cooperative financial 
institutions under 

earthquake-related special 
measures (the Act’s 

Supplementary Provisions 11 
II)

Special 
management 
enhancement 

plan (the Act’s 
Supplementary 
Provisions, 16 

I)

Imple-
mentation 
guideline 
for capital 
reorgani-
zation, 

etc. (the 
Act’s 

Supple-
mentary 
Provi-

sions 17 
I)

Special 
management 
enhancement 

plan (the Act’s 
Supplementary 

Provisions, 16 I)

Implementa-
tion guideline 

for capital 
reorganiza-

tion, etc. (the 
Act’s 

Supplemen-
tary 

Provisions
17 I)

Special 
management 
enhancement 

guidance 
program (the 

Act’s 
Supplementary 
Provisions, 16 

II)

Submission of copies 
of the management 

enhancement 
guidance program of 
specified cooperative 
financial institutions 
under earthquake-re-

lated special 
measures as well as 

the trust contract (the 
Act’s Supplementary 

Provisions 11 II)

(the Act’s 
Supplementary 
Provisions 11 
III) Report on the 

Agreement 
(Act 36 II)

Application for 
authorization of 
management 
improvement (in 
the joint names of 
cooperative 
central financial 
institutions and 
specifically 
targeted 
cooperative 
financial 
institutions) (the 
Act’s 
Supplementary 
Provisions 16 I)

Authori-
zation of 
manage-
ment 
im-
prove-
ment 
(the 
Act’s 
Supple-
mentary 
Provi-
sions 16 
III)

Application for 
authorization of 
capital reorganization 
associated with 
business restructuring 
(in the joint names of 
cooperative central 
financial institutions 
and specifically 
targeted cooperative 
financial institutions) 
(the Act’s 
Supplementary 
Provisions 17 I)

Opinion (the Act’s 
Supplementary 
Provisions 17 III)

Report on purchase of trust 
beneficial rights, etc. 
(Act 37 II)

Notice of decision (Act 28 III)

Submission of copies 
of the management 

enhancement 
guidance program of 
specified cooperative 
financial institutions 
under earthquake-re-

lated special 
measures as well as 

the trust contract (the 
Act’s Supplementary 

Provisions 11 II)

Submission of the 
management 

enhancement plan 
from specified 

cooperative financial 
institutions under 
earthquake-related 

special measures (the 
Act’s Supplementary 

Provisions 11 II)

Submission of the 
management 

enhancement plan from 
specified cooperative 
financial institutions 

under earthquake-relat-
ed special measures (the 

Act’s Supplementary 
Provisions 11 I)

Request for the submission of the 
management enhancement plan 
from specified cooperative 
financial institutions under 
earthquake-related special 
measures (the Act’s 
Supplementary Provisions 11 I)

Specified cooperative financial institutions under earthquake-related special measures
(Specifically targeted cooperative financial institutions, etc.: the Act’s Supplementary Provisions 15/ Authorized specifically targeted cooperative financial institutions, etc.: the Act’s Supplementary Provisions 18 I)

Guidance 
(Act 28 II)

Management 
guidance 
contract (the 
Act’s 
Supplemen-
tary 
Provisions 
11 V)

Subscription, etc. 
for preferred 
investment 
securities, etc.

Application for 
authorization of 
management 
improvement 
(the Act’s 
Supplementary 
Provisions 16 I)

Competent minister (Decision on purchase of trust beneficial 
rights, etc.) (the Act’s Supplementary Provisions 11 III)

Minister of 
Finance

Prime 
Minister

Competent minister and 
Minister of Finance

Prime Minister and 
Minister of Finance

Request for decision on 
purchase of trust beneficial 
rights, etc. (in joint names 
with cooperative structured 
central financial institutions) 
(Act 26)

Application for purchase of 
trust beneficial rights, etc. 
(Act 25 I)

Application for 
subscription, etc. for 
preferred investment 
securities (Act 25 I)

Notice of 
decision on 
purchase 
(Act 37 I)

Acknowl-
edgement of a 
trust on 
preferred 
investment 
securities, etc.

Subscription 
of trust 
beneficial 
rights

Purchase of 
trust 
beneficial 
rights, etc. 
(Act 36 I ③)

Conclusion 
of the 
agreement on 
the 
entrustment 
of operations 
(Act 35 I)

Authorization of capital 
reorganization 
associated with 
business restructuring 
(the Act’s 
Supplementary 
Provisions 17 II)

Application for 
authorization of capital 
reorganization 
associated with 
business restructuring 
(the Act’s 
Supplementary 
Provisions 17 I)

Report on 
application for 
monetary grants 
(the Act’s 
Supplementary 
Provisions 18 II)

Application 
for 
authoriza-
tion of 
monetary 
grants (the 
Act’s 
Supplemen-
tary 
Provisions 
18 IV)

Authorization (the Act’s 
Supplementary Provisions 18 IV)

Report on decision on 
the conclusion of a 
damage supplementation 
contract (the Act’s 
Supplementary 
Provisions 19 IV)

Decision on the 
conclusion of a 
damage 
supplementary 
contract (the 
Act’s 
Supplementary 
Provisions 19 
III)

Request 
for 
approval 
of disposal 
(Act 38 I)

Application for 
monetary grants 
necessary for the 
repayment of 
preferred investment 
securities (in the joint 
names of cooperative 
central financial 
institutions and 
specifically targeted 
cooperative financial 
institutions, etc. or 
counterparty financial 
institutions) (the 
Act’s Supplementary 
Provisions 18 I)

Application for 
monetary grants 
necessary for the 
repayment of 
preferred 
investment 
securities (the 
Act’s 
Supplementary 
Provisions 18 I)

Decision on 
monetary grants 
(the Act’s 
Supplementary 
Provisions 18 
III)

Conclusion of a 
contract on 
monetary grants 
(the Act’s 
Supplementary 
Provisions 18 V)

Conclusion of a loss 
compensation contract 
related to a damage 
supplementation contract 
(the Act’s Supplementary 
Provisions 19 V)

Application 
for the 
conclusion of 
a loss 
compensation 
contract 
related to a 
damage 
supplementa-
tion contract 
(the Act’s 
Supplementa-
ry Provisions 
19 I)

Report on the 
application 
for the 
conclusion of 
a loss 
compensation 
contract 
related to a 
damage 
supplementa-
tion contract 
(the Act’s 
Supplementa-
ry Provisions 
19 II)

Decision on the 
conclusion of a 
damage 
supplementation 
contract (the 
Act’s 
Supplementary 
Provisions 19 
III)

Request for 
approval of 
disposal 
(Act 36 I 
⑫)

Approval 
of disposal 
(Act 36 I 
⑫)

Report on 
disposal 
(Act 36 I 
⑬)

Conclusion 
of the 
agreement 
on lending 
or debt 
guarantee 
(Act 39 I)

Receipt of 
gains/compensa-
tion for losses 
(Act 40, 41)

Borrowing 
and issuance 
of DICJ bonds 
(Act 44 I, II)

Approval 
of disposal 
(Act 38 I)

Report on 
disposal 
(Act 38 II)

Report on 
the 
agreement 
on lending 
or debt 
guarantee 
(Act 39 II)

Authorization 
(Act 44 I, II)

Debt 
guarantee 
(Act 45)

Decision on monetary grants 
(the Act’s Supplementary 
Provisions 18 III)

Report on the 
purchase of 
trust 
beneficial 
rights, etc. 
(Act 36 I ⑦)

Financial 
Institutions/ 

Others 
(excluding Bank 

of Japan)

Bank of Japan 
(when the 
temporary 
funding is 
required)

This scheme is a method of capital participation made through purchasing the trust beneficial rights, etc. pertaining to 
the preferred investment securities, etc. which cooperative structured central financial institutions (Shinkin Central 
Bank and the Shinkumi Federation Bank, etc.) have subscribed from cooperative financial institutions (Shinkin banks 
and credit cooperatives, etc.) whose future financial conditions are uncertain due to the marked impact of the Great 

I. D
IC

J’s
O

perations
III. A

nnex
II. O

verview
 

of the D
IC

J’s 
A

ctivities

1. Failure 
R

esolution
2. A

sset 
H

oldings
3. P

ursuit 
of Liability

4. International 
C

ooperation
5. C

apital 
P

articipation
6.Fund-G

rant 
S

ystem

7. S
pecifi ed 

D
iffi cult 

R
ecovery 
C

laim
s

8. C
rim

inal 
A

ccounts 
D

am
age 

R
ecovery

9. M
anagem

ent 
O

perations 
of D

orm
ant 

D
eposits, etc.

10. Finances 
11. P

R
 A

ctivities 
to Ensure P

ublic 
A

w
areness

12. The M
edium

-
Term

 G
oals and 

O
perational Policy

I. D
IC

J’s
O

perations
I. D

IC
J’s

O
perations

Deposit Insurance Corporation of Japan

152152



DICJ (Financial Functions 
Strengthening Account, Act 43)

DICJ (Financial Functions 
Strengthening Account, Act 43)

Cooperative structured central financial institution

Contracted Bank

Agreement

Purchase, etc.

Competent minister

Trust Banks or SPC

GovernmentPrime Minister (and Minister of Finance)

Policy Board

Funding, etc.Disposal

Disposal (Act 36 I ⑪)

Counterparty financial institution (the Act’s Supplementary Provisions 18 I)

Authorization, etc. (Until after a lapse of 10 years from the date of 
the purchase of trust beneficial rights, etc.) (the Act’s Supplementary Provisions, 15)

Submission of the management 
enhancement plan from 

specified cooperative financial 
institutions under 

earthquake-related special 
measures (the Act’s 

Supplementary Provisions 11 
II)

Special 
management 
enhancement 

plan (the Act’s 
Supplementary 
Provisions, 16 

I)

Imple-
mentation 
guideline 
for capital 
reorgani-
zation, 

etc. (the 
Act’s 

Supple-
mentary 
Provi-

sions 17 
I)

Special 
management 
enhancement 

plan (the Act’s 
Supplementary 

Provisions, 16 I)

Implementa-
tion guideline 

for capital 
reorganiza-

tion, etc. (the 
Act’s 

Supplemen-
tary 

Provisions
17 I)

Special 
management 
enhancement 

guidance 
program (the 

Act’s 
Supplementary 
Provisions, 16 

II)

Submission of copies 
of the management 

enhancement 
guidance program of 
specified cooperative 
financial institutions 
under earthquake-re-

lated special 
measures as well as 

the trust contract (the 
Act’s Supplementary 

Provisions 11 II)

(the Act’s 
Supplementary 
Provisions 11 
III) Report on the 

Agreement 
(Act 36 II)

Application for 
authorization of 
management 
improvement (in 
the joint names of 
cooperative 
central financial 
institutions and 
specifically 
targeted 
cooperative 
financial 
institutions) (the 
Act’s 
Supplementary 
Provisions 16 I)

Authori-
zation of 
manage-
ment 
im-
prove-
ment 
(the 
Act’s 
Supple-
mentary 
Provi-
sions 16 
III)

Application for 
authorization of 
capital reorganization 
associated with 
business restructuring 
(in the joint names of 
cooperative central 
financial institutions 
and specifically 
targeted cooperative 
financial institutions) 
(the Act’s 
Supplementary 
Provisions 17 I)

Opinion (the Act’s 
Supplementary 
Provisions 17 III)

Report on purchase of trust 
beneficial rights, etc. 
(Act 37 II)

Notice of decision (Act 28 III)

Submission of copies 
of the management 

enhancement 
guidance program of 
specified cooperative 
financial institutions 
under earthquake-re-

lated special 
measures as well as 

the trust contract (the 
Act’s Supplementary 

Provisions 11 II)

Submission of the 
management 

enhancement plan 
from specified 

cooperative financial 
institutions under 
earthquake-related 

special measures (the 
Act’s Supplementary 

Provisions 11 II)

Submission of the 
management 

enhancement plan from 
specified cooperative 
financial institutions 

under earthquake-relat-
ed special measures (the 

Act’s Supplementary 
Provisions 11 I)

Request for the submission of the 
management enhancement plan 
from specified cooperative 
financial institutions under 
earthquake-related special 
measures (the Act’s 
Supplementary Provisions 11 I)

Specified cooperative financial institutions under earthquake-related special measures
(Specifically targeted cooperative financial institutions, etc.: the Act’s Supplementary Provisions 15/ Authorized specifically targeted cooperative financial institutions, etc.: the Act’s Supplementary Provisions 18 I)

Guidance 
(Act 28 II)

Management 
guidance 
contract (the 
Act’s 
Supplemen-
tary 
Provisions 
11 V)

Subscription, etc. 
for preferred 
investment 
securities, etc.

Application for 
authorization of 
management 
improvement 
(the Act’s 
Supplementary 
Provisions 16 I)

Competent minister (Decision on purchase of trust beneficial 
rights, etc.) (the Act’s Supplementary Provisions 11 III)

Minister of 
Finance

Prime 
Minister

Competent minister and 
Minister of Finance

Prime Minister and 
Minister of Finance

Request for decision on 
purchase of trust beneficial 
rights, etc. (in joint names 
with cooperative structured 
central financial institutions) 
(Act 26)

Application for purchase of 
trust beneficial rights, etc. 
(Act 25 I)

Application for 
subscription, etc. for 
preferred investment 
securities (Act 25 I)

Notice of 
decision on 
purchase 
(Act 37 I)

Acknowl-
edgement of a 
trust on 
preferred 
investment 
securities, etc.

Subscription 
of trust 
beneficial 
rights

Purchase of 
trust 
beneficial 
rights, etc. 
(Act 36 I ③)

Conclusion 
of the 
agreement on 
the 
entrustment 
of operations 
(Act 35 I)

Authorization of capital 
reorganization 
associated with 
business restructuring 
(the Act’s 
Supplementary 
Provisions 17 II)

Application for 
authorization of capital 
reorganization 
associated with 
business restructuring 
(the Act’s 
Supplementary 
Provisions 17 I)

Report on 
application for 
monetary grants 
(the Act’s 
Supplementary 
Provisions 18 II)

Application 
for 
authoriza-
tion of 
monetary 
grants (the 
Act’s 
Supplemen-
tary 
Provisions 
18 IV)

Authorization (the Act’s 
Supplementary Provisions 18 IV)

Report on decision on 
the conclusion of a 
damage supplementation 
contract (the Act’s 
Supplementary 
Provisions 19 IV)

Decision on the 
conclusion of a 
damage 
supplementary 
contract (the 
Act’s 
Supplementary 
Provisions 19 
III)

Request 
for 
approval 
of disposal 
(Act 38 I)

Application for 
monetary grants 
necessary for the 
repayment of 
preferred investment 
securities (in the joint 
names of cooperative 
central financial 
institutions and 
specifically targeted 
cooperative financial 
institutions, etc. or 
counterparty financial 
institutions) (the 
Act’s Supplementary 
Provisions 18 I)

Application for 
monetary grants 
necessary for the 
repayment of 
preferred 
investment 
securities (the 
Act’s 
Supplementary 
Provisions 18 I)

Decision on 
monetary grants 
(the Act’s 
Supplementary 
Provisions 18 
III)

Conclusion of a 
contract on 
monetary grants 
(the Act’s 
Supplementary 
Provisions 18 V)

Conclusion of a loss 
compensation contract 
related to a damage 
supplementation contract 
(the Act’s Supplementary 
Provisions 19 V)

Application 
for the 
conclusion of 
a loss 
compensation 
contract 
related to a 
damage 
supplementa-
tion contract 
(the Act’s 
Supplementa-
ry Provisions 
19 I)

Report on the 
application 
for the 
conclusion of 
a loss 
compensation 
contract 
related to a 
damage 
supplementa-
tion contract 
(the Act’s 
Supplementa-
ry Provisions 
19 II)

Decision on the 
conclusion of a 
damage 
supplementation 
contract (the 
Act’s 
Supplementary 
Provisions 19 
III)

Request for 
approval of 
disposal 
(Act 36 I 
⑫)

Approval 
of disposal 
(Act 36 I 
⑫)

Report on 
disposal 
(Act 36 I 
⑬)

Conclusion 
of the 
agreement 
on lending 
or debt 
guarantee 
(Act 39 I)

Receipt of 
gains/compensa-
tion for losses 
(Act 40, 41)

Borrowing 
and issuance 
of DICJ bonds 
(Act 44 I, II)

Approval 
of disposal 
(Act 38 I)

Report on 
disposal 
(Act 38 II)

Report on 
the 
agreement 
on lending 
or debt 
guarantee 
(Act 39 II)

Authorization 
(Act 44 I, II)

Debt 
guarantee 
(Act 45)

Decision on monetary grants 
(the Act’s Supplementary 
Provisions 18 III)

Report on the 
purchase of 
trust 
beneficial 
rights, etc. 
(Act 36 I ⑦)

Financial 
Institutions/ 

Others 
(excluding Bank 

of Japan)

Bank of Japan 
(when the 
temporary 
funding is 
required)

East Japan Earthquake (hereinafter referred to as “specified cooperative financial institutions under earthquake-related 
special measures”). The time limit for the application for capital participation under this scheme expired at the end of 
March 2017.

153

I. D
IC

J’s
O

perations
III. A

nnex
II. O

verview
 

of the D
IC

J’s 
A

ctivities

1. Failure 
R

esolution
2. A

sset 
H

oldings
3. P

ursuit 
of Liability

4. International 
C

ooperation
5. C

apital 
P

articipation
6.Fund-G

rant 
S

ystem

7. S
pecifi ed 

D
iffi cult 

R
ecovery 
C

laim
s

8. C
rim

inal 
A

ccounts 
D

am
age 

R
ecovery

9. M
anagem

ent 
O

perations 
of D

orm
ant 

D
eposits, etc.

10. Finances 
11. P

R
 A

ctivities 
to Ensure P

ublic 
A

w
areness

12. The M
edium

-
Term

 G
oals and 

O
perational Policy

I. D
IC

J’s
O

perations
I. D

IC
J’s

O
perations

Deposit Insurance Corporation of Japan III. Annex



(3) Overview of Settlement of Accounts in FY2021

Overview of Settlement of Accounts in FY2021

Figures are rounded down.

(i) General Account

(Overview of the settlement of account)
Due to ¥371.7 billion in insurance premium revenues from financial institutions, etc., transfer to liability reserves 
amounted to ¥364.1 billion. Liability reserves increased from ¥4,725.8 billion in the previous fiscal year to ¥5,090.0 
billion.

•  Major revenues included: 1) ¥371.7 billion in insurance premium revenues from financial institutions; and 2) 
¥1.4 billion in profits transferred from the contracted bank (RCC).

•  Major expenses included: 3) ¥364.1 billion in transfer to liability reserves; 4) ¥8.3 billion in general administra-
tive expenses; and 5) ¥0.4 billion in payments to the national treasury (out of profits transferred from the 
contracted bank, the amount paid from the former Special Operations Account).

•  6) Assets of the contracted bank (RCC) business as the account’s major assets decreased by ¥6.9 billion to ¥70.8 
billion due to a decrease in loans to contracted bank.

•  7) Liability reserves as the account’s major liabilities increased by ¥364.1 billion from the previous fiscal year 
to ¥5,090.0 billion.

Profi t and Loss Statement (Unit: ¥ billion, figures in < > indicate FY2020)

Expenses Revenues

Financial Assistance Related Expenses 0.0 <0.0> Insurance Premium Revenues 371.7 <367.8> 1)

5) Payments to National Treasury 0.4 <3.8> Profits Transferred from Contracted Bank 1.4 <11.8> 2)

Compensation for Losses at Contracted 
Bank 0.4 <0.0> Reversal of Allowance for Doubtful 

Accounts 0.1 <0.1>

4) General Administrative Expenses 8.3 <7.4> Non-Operating Revenues 0.0 <0.3>

3) Provision of Liability Reserves 364.1 <368.6> Other Revenues 0.0 <0.0>

Provision of Allowance for Doubtful 
Accounts - <0.1>

Other Expenses 0.0 <0.0>

Expenses Total 373.4 <380.1> Revenues Total 373.4 <380.1>

Balance Sheet (Unit: ¥ billion, figures in < > indicate FY2020)

Assets Liabilities and Net Assets

Cash and Deposits 5,010.1 <4,644.1> Liability Reserves 5,090.0 <4,725.8> 7)

Financial Assistance Related Assets 0.7 <0.7> Other Liabilities 1.4 <1.4>

Purchased Assets 0.7 <0.9>

Allowance for Doubtful Accounts - <(0.1)>

6) Assets Related to Contracted Bank 70.8 <77.7> Liabilities Total 5,091.5 <4,727.3>

Intangible Assets 9.6 <4.6> Capital 0.4 <0.4>

Other Assets 0.7 <0.5> Net Assets Total 0.4 <0.4>

Total 5,091.9 <4,727.8> Total 5,091.9 <4,727.8 >
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(ii) Crisis Management Account

(Overview of the settlement of account)
As general administrative expenses equivalent translated into current loss, retained earnings decreased from ¥367.7 
billion in the previous fiscal year to ¥367.4 billion.

• Expenses were 1) ¥0.2 billion in general administrative expenses.

Profi t and Loss Statement (Unit: ¥ billion, figures in < > indicate FY2020)

Expenses Revenues

1) General Administrative Expenses 0.2 <0.4> Non-Operating Revenues 0.0 <0.0>

Other Expenses 0.0 <->

Expenses Total 0.2 <0.4> Revenues Total 0.0 <0.0>

Current Loss 0.2 <0.4>

Balance Sheet (Unit: ¥ billion, figures in < > indicate FY2020)

Assets Liabilities and Net Assets

Cash and Deposits 367.4 <367.7> Provision for Retirement Allowance, etc. 0.0 <0.0>

Other Assets 0.0 <0.0> Liabilities Total 0.0 <0.0>

Retained Earnings 367.4 <367.7>

Net Assets Total 367.4 <367.7>

Total 367.4 <367.8> Total 367.4 <367.8>
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(iii) Financial Revitalization Account

(Overview of the settlement of account)
Current profit came to ¥121.1 billion due to income from the asset purchase business pertaining to assets (entrusted 
shares and warranty against defects) purchased from banks under special public management, etc. Retained earnings 
increased from ¥34.8 billion in the previous fiscal year to ¥155.9 billion.

•  Major revenues included: 1) ¥270.0 billion in revenues from the asset purchase business due to profits on sales 
of entrusted shares, etc.

•  Major expenses included: 2) ¥151.6 billion in loss on sales of assets purchased from banks under special public 
management, etc.

•  3) Assets of the asset purchase business as the account’s major assets decreased by ¥541.0 billion to ¥949.9 
billion due to the disposal of assets purchased from banks under special public management. In line with this, 4) 
cash and deposits increased by ¥252.2 billion to ¥296.8 billion.

•  5) Borrowings and DICJ bonds as the account’s major liabilities decreased by ¥408.0 billion from the previous 
fiscal year to ¥1,090.0 billion.

Profi t and Loss Statement (Unit: ¥ billion, figures in < > indicate FY2020)

Expenses Revenues

2) Expenses of Asset Purchase Business 151.6 <13.0> Revenues from Asset Purchase Business 270.0 <34.6> 1)

Compensation for Losses at the Specified 
Contracted Bank 0.0 <-> Profits Transferred from Specified 

Contracted Bank - <0.5>

General Administrative Expenses 0.2 <0.2> Reversal of Allowance for Doubtful 
Accounts 12.7 <12.9>

Provision of Allowance for Doubtful 
Accounts 10.3 <12.7> Non-Operating Revenues 0.7 <0.9>

Non-Operating Expenses 0.0 <0.6>

Other Expenses 0.0 <0.0>

Expenses Total 162.3 <26.6> Revenues Total 283.4 <49.0>

Current Profit 121.1 <22.3>

Balance Sheet (Unit: ¥ billion, figures in < > indicate FY2020)

Assets Liabilities and Net Assets

4) Cash and Deposits 296.8 <44.6> Borrowings/DICJ Bonds 1,090.0 <1,498.0> 5)

3) Assets of Asset Purchase Business 949.9 <1,490.9> Other Liabilities 2.5 <4.4>

Loans to Specified Contracted Bank 1.0 <1.3> Liabilities Total 1,092.5 <1,502.4>

Other Assets 0.6 <0.3> Retained Earnings 155.9 <34.8>

Net Assets Total 155.9 <34.8>

Total 1,248.5 <1,537.2> Total 1,248.5 <1,537.2>
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(iv) Early Strengthening Account

(Overview of the settlement of account)
Due to profits transferred from the contracted bank (RCC), current profit amounted to ¥0.1 billion, with retained 
earnings increasing from ¥793.0 billion in the previous fiscal year to ¥793.2 billion.

•  Major revenues included 1) ¥0.1 billion in profits transferred from the contracted bank (RCC), such as dividends 
on shares of recapitalized financial institutions.

•  Major expenses included 2) ¥3 million in general administrative expenses.
•  3) Loans to the contracted bank (RCC) as the account’s major assets amounted to ¥19.8 billion.

Profi t and Loss Statement (Unit: ¥ billion, figures in < > indicate FY2020)

Expenses Revenues

2) General Administrative Expenses 0.0 <0.0> Profits Transferred from Contracted Bank 0.1 <0.1> 1)

Other Expenses 0.0 <0.0> Non-Operating Revenues 0.0 <0.0>

Expenses Total 0.0 <0.0> Revenues Total 0.1 <0.1>

Current Profit 0.1 <0.1>

Balance Sheet (Unit: ¥ billion, figures in < > indicate FY2020)

Assets Liabilities and Net Assets

Cash and Deposits 773.4 <773.2> Provision for Retirement Allowance, etc. 0.0 <0.0>

3) Loans to Contracted Bank 19.8 <19.8> Liabilities Total 0.0 <0.0>

Other Assets 0.0 <0.0> Retained Earnings 793.2 <793.0>

Net Assets Total 793.2 <793.0>

Total 793.2 <793.0> Total 793.2 <793.0>
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(v) Financial Functions Strengthening Account

(Overview of the settlement of account)
Due to profits transferred from the contracted bank (RCC), etc., current profit amounted to ¥2.4 billion, and retained 
earnings increased from ¥35.5 billion in the previous fiscal year to ¥38.0 billion.

•  Major revenues included 1) ¥2.4 billion in profits transferred from the contracted bank (RCC), such as dividends 
on shares of financial institutions that received capital participation.

•  Major expenses included 2) ¥0.2 billion in general administrative expenses.
•  3) Loans to the contracted bank (RCC) as the account’s major assets decreased by ¥11.0 billion from the previ-

ous fiscal year to ¥449.4 billion due to repayment of loans by the contracted bank.
•  4) Borrowings and DICJ bonds as the account’s major liabilities decreased by ¥9.5 billion from the previous 

fiscal year to ¥415.5 billion.

Profi t and Loss Statement (Unit: ¥ billion, figures in < > indicate FY2020)

Expenses Revenues

Compensation for Losses at Contracted 
Bank - <20.6> Profits Transferred from Contracted Bank 2.4 <-> 1)

2) General Administrative Expenses 0.2 <0.1> Non-Operating Revenues 0.3 <0.3>

Non-Operating Expenses 0.1 <0.1>

Other Expenses 0.0 <0.0>

Expenses Total 0.3 <20.8> Revenues Total 2.8 <0.3>

Current Profit 2.4 <-> Current Loss - <20.4>

Balance Sheet (Unit: ¥ billion, figures in < > indicate FY2020)

Assets Liabilities and Net Assets

Cash and Deposits 4.3 <0.7> Borrowings/DICJ Bonds 415.5 <425.0> 4)

3) Loans to Contracted Bank 449.4 <460.4> Other Liabilities 0.3 <0.6>

Other Assets 0.0 <0.0> Liabilities Total 415.8 <425.6>

Retained Earnings 38.0 <35.5>

Net Assets Total 38.0 <35.5>

Total 453.8 <461.2> Total 453.8 <461.2>

I. D
IC

J’s
O

perations
III. A

nnex
II. O

verview
 

of the D
IC

J’s 
A

ctivities

1. Failure 
R

esolution
2. A

sset 
H

oldings
3. P

ursuit 
of Liability

4. International 
C

ooperation
5. C

apital 
P

articipation
6.Fund-G

rant 
S

ystem

7. S
pecifi ed 

D
iffi cult 

R
ecovery 
C

laim
s

8. C
rim

inal 
A

ccounts 
D

am
age 

R
ecovery

9. M
anagem

ent 
O

perations 
of D

orm
ant 

D
eposits, etc.

10. Finances 
11. P

R
 A

ctivities 
to Ensure P

ublic 
A

w
areness

12. The M
edium

-
Term

 G
oals and 

O
perational Policy

I. D
IC

J’s
O

perations
I. D

IC
J’s

O
perations

Deposit Insurance Corporation of Japan

158158



(vi) Damage Recovery Distribution Account

(Overview of the settlement of account)
Current profit came to ¥16 million due to the difference, etc. of receiving the equivalent of general administrative 
expenses for the current fiscal year as fees in the next year. The deficit decreased from ¥39 million in the previous 
year to ¥23 million.

•  Major revenues included 1) ¥219 million in money transferred from financial institutions to the DICJ which was 
not distributed to victims as damage recovery benefits and 2) ¥133 million in fees collected.

•  Major expenses included 3) ¥220 million in expenses related to support for crime victims and 4) ¥115 million in 
general administrative expenses.

•  5) Out of Cash and Deposits, the balance of transfers of the balance of damage recovery benefits came to ¥108 
million.

Profi t and Loss Statement (Unit: ¥ million, figures in < > indicate FY2020)

Expenses Revenues

3) Expenses for Damage Recovery Benefits 
Payment Operations 220 <140>

Fees Collected 133 <136> 2)

Transfers of the Balance of Damage Recov-
ery Benefits 219 <148> 1)

4) General Administrative Expenses 115 <119>

Non-Operating Expenses 0 <0> Non-Operating Revenues 0 <0>

Other Expenses 0 <0>

Expenses Total 336 <260> Revenues Total 353 <285>

Current Profit 16 <24>

Balance Sheet (Unit: ¥ million, figures in < > indicate FY2020)

Assets Liabilities and Net Assets

5) Cash and Deposits 163 <148> Borrowings 170 <170>

Intangible Assets 5 <2> Other Liabilities 23 <22>

Other Assets 1 <1> Liabilities Total 193 <192>

Deficit (23) <(39)>

Net Assets Total (23) <(39)>

Total 170 <152> Total 170 <152>
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(vii) Regional Economy Vitalization Corporation Account

(Overview of the settlement of account)
As general administrative expenses equivalent translated into a current loss, the deficit increased from ¥23 million in 
the previous fiscal year to ¥29 million.

• Expenses were 1) ¥5 million in general administrative expenses.
• Major assets were 2) ¥12,603 million in shares in REVIC.
• Major liabilities were 3) ¥9,659 million in contributions from financial institutions.

Profi t and Loss Statement (Unit: ¥ million, figures in < > indicate FY2020)

Expenses Revenues

1) General Administrative Expenses 5 <5> Non-Operating Revenues 0 <0>

Expenses Total 5 <5> Revenues Total 0 <0>

Current Loss 5 <5>

Balance Sheet (Unit: ¥ million, figures in < > indicate FY2020)

Assets Liabilities and Net Assets

Cash and Deposits 27 <33> Contributions from Financial Institutions 9,659 <9,659> 3)

2) Shares in REVIC 12,603 <12,603> Other Liabilities 1 <1>

Other Assets 0 <0> Liabilities Total 9,660 <9,660>

Capital 3,000 <3,000>

Deficit (29) <(23)>

Net Assets Total 2,970 <2,976>

Total 12,631 <12,637> Total 12,631 <12,637>
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(viii) Revitalizing Earthquake-Affected Business Account

(Overview of the settlement of account)
As general administrative expenses equivalent translated into a current loss, the deficit increased from ¥4 million in 
the previous fiscal year to ¥5 million.

•  Expenses were 1) ¥0.5 million in general administrative expenses.
•  2) Shares in the Corporation for Revitalizing Business as the account’s major assets amounted to ¥28,006 

million.

Profi t and Loss Statement (Unit: ¥ million, figures in < > indicate FY2020)

Expenses Revenues

1) General Administrative Expenses 0.5 <0.5> Non-Operating Revenues 0.0 <0.0>

Expenses Total 0.5 <0.5> Revenues Total 0.0 <0.0>

Current Loss 0.5 <0.5>

Balance Sheet (Unit: ¥ million, figures in < > indicate FY2020)

Assets Liabilities and Net Assets

Cash and Deposits 8 <9> Provision for Bonuses, etc. 0 <0>

2) Shares in the Corporation for Revitalizing 
Business 28,006 <28,006>

Liabilities Total 0 <0>

Capital 28,020 <28,020>

Other Assets 0 <0> Deficit (5) <(4)>

Net Assets Total 28,014 <28,015>

Total 28,014 <28,015> Total 28,014 <28,015>
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(ix) Dormant Deposits, etc. Management Account

(Overview of the settlement of account)
The balance of ¥63.7 billion (after deducting provision of payment reserves for substitute money for dormant depos-
its, etc. of ¥66.5 billion from revenues from the money for transfer from dormant deposits, etc. collected from finan-
cial institutions of ¥137.4 billion) was transferred into payment reserves for grants funded by dormant deposits, etc. 
to be allocated for the provision of grants in the following fiscal year. As a result of reversal of payment reserves for 
grants funded by dormant deposits, etc. of ¥65.8 billion, which were transferred into the reserves in the previous 
fiscal year, and reporting of the balance of ¥57.1 billion after paying grants funded by dormant deposits, etc. of ¥8.6 
billion as current profit, the reserves under Article 8 of the Act increased from ¥58.3 billion in the previous fiscal 
year to ¥115.5 billion.

•  Major revenues included 1) ¥137.4 billion in money for transfer from dormant deposits, etc., 2) ¥20.7 billion in 
reversal of payment reserves for substitute money for dormant deposits, etc. and 3) ¥65.8 billion in reversal of 
payment reserves for grants funded by dormant deposits, etc.

•  Major expenses included 4) ¥66.5 billion in provision of payment reserves for substitute money for dormant 
deposits, etc., 5) ¥63.7 billion in provision of payment reserves for grants funded by dormant deposits, etc., 6) 
¥25.2 billion in substitute money for dormant deposits, etc., 7) ¥8.6 billion in grants funded by dormant depos-
its, etc., 8) ¥1.3 billion in commission fees for payment, etc. operations and 9) ¥1.2 billion in general administra-
tive expenses.

•  10) Cash and deposits as the account’s major assets amounted to ¥351.8 billion.
•  Major liabilities included 11) ¥170.6 billion in payment reserves for substitute money for dormant deposits, etc. 

and 12) ¥63.7 billion in payment reserves for grants funded by dormant deposits, etc.

Profi t and Loss Statement (Unit: ¥ billion, figures in < > indicate FY2020)

Expenses Revenues

6) Substitute Money for Dormant Deposits, etc. 25.2 <18.8> Money for Transfer from Dormant Deposits, etc. 137.4 <140.8> 1)

7) Grants Funded by Dormant Deposits, etc. 8.6 <7.5>
Reversal of Payment Reserves for Substi-
tute Money for Dormant Deposits, etc. 20.7 <13.2> 2)

8) Commission Fees for Payment, etc. 
Operations 1.3 <0.4>

9) General Administrative Expenses 1.2 <1.2>
Reversal of Payment Reserves for Grants 
Funded by Dormant Deposits, etc. 65.8 <67.2> 3)

4) Provision of Payment Reserves for Substi-
tute Money for Dormant Deposits, etc. 66.5 <67.6>

5) Provision of Payment Reserves for Grants 
Funded by Dormant Deposits, etc. 63.7 <65.8>

Non-Operating Revenues 0.0 <0.0>

Other Revenues 0.0 <0.0>

Other Expenses 0.1 <0.1>

Expenses Total 166.9 <161.7> Revenues Total 224.0 <221.3>

Current Profit 57.1 <59.6>

Balance Sheet (Unit: ¥ billion, figures in < > indicate FY2020)

Assets Liabilities and Net Assets

10) Cash and Deposits 351.8 <250.3> Accounts Payable 3.1 <2.9>

Intangible Assets 1.2 <1.7> Payment Reserves for Grants Funded by 
Dormant Deposits, etc. 63.7 <65.8> 12)

Other Assets 0.0 <0.0>

Payment Reserves for Substitute Money for 
Dormant Deposits, etc. 170.6 <124.9> 11)

Other Liabilities 0.0 <0.0>

Liabilities Total 237.5 <193.7>

Reserves under Article 8 of the Act 115.5 <58.3>

Net Assets Total 115.5 <58.3>

Total 353.0 <252.1> Total 353.0 <252.1>
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(x) The Information on Individual Deposit Accounts Liaison, etc. Account

(Overview of the settlement of account)
As general administrative expenses exceeded the revenues, a current loss was reported.

• Major revenues included 1) ¥183 million in income from government grant funds.
• Expenses were 2) ¥188 million in general administrative expenses.

Profi t and Loss Statement (Unit: ¥ million, figures in < > indicate FY2020)

Expenses Revenues

2) General Administrative Expenses 188 <-> Income from Government Grant Funds 183 <-> 1)

Non-Operating Revenues 0 <->

Expenses Total 188 <-> Revenues Total 183 <->

Current Loss 5 <->

Balance Sheet (Unit: ¥ million, figures in < > indicate FY2020)

Assets Liabilities and Net Assets

Cash and Deposits 56 <-> Provision for Retirement Allowance, etc. 75 <->

Intangible Assets 13 <-> Liabilities Total 75 <->

Other Assets 0 <-> Deficit (5) <->

Net Assets Total (5) <->

Total 70 <-> Total 70 <->

General Administrative Expenses (account total)
 (Unit: ¥ million)

Category FY2021 FY2020 Difference

Personnel Cost 4,461 4,348 113

Non-Personnel Cost 6,205 5,318 887

included expenses for systems 4,990 4,119 871

Total 10,667 9,666 1,000

Borrowings and DICJ Bonds Balance (account total)
 (Unit: ¥ billion)

Category
End of 
FY2021

End of 
FY2020

Difference

Borrowings 25.6 73.1 (47.5)
DICJ Bonds 1,480.0 1,850.0 (370.0)

Total 1,505.6 1,923.1 (417.5)

[Reference]
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(4) Balance Sheets, and Profit and Loss Statements

(i) General Account 
Balance Sheet

 (As of March 31, 2022) (Unit: ¥ million)

Assets Liabilities and Net Assets

Item End of 
FY2021

(Reference)
End of 

FY2020
Item End of 

FY2021

(Reference)
End of 

FY2020

(Current Assets)
Cash and Deposits
Deposits Paid
Supplies
Suspense Payments
Prepaid Expenses
Accrued Income
Accounts Receivable

(Non-Current Assets)
Financial Assistance Related Assets

Purchased Assets
Allowance for Doubtful Accounts

Assets Related to Contracted Bank
Shares in Contracted Bank
Loans to Contracted Bank

Property, Plant and Equipment
Buildings
Tools/Equipment/Fixtures

Intangible Assets
Software
Software in Progress
Telephone Subscription Rights

Investment and Other Assets
Guarantee Money and Other Security

5,010,266
5,010,101

164
0
-
0
0
0

81,720
731
731

-
70,800
12,000
58,800

157
138
18

9,643
2,259
7,380

3

388

4,644,117
4,644,110

5
0
0
0
1
0

83,686
751
915

(164)
77,700
12,000
65,700

176
158
18

4,674
1,885
2,785

3

384

(Current Liabilities)
Accounts Payable
Deposited Tenders/Dividends
Deposits Received
Provision for Bonuses

(Non-Current Liabilities)
Liability Reserves
Provision for Retirement Allowance

(Liabilities Total)

(Capital)
Government Capital
Bank of Japan Capital
Private Capital

(Net Assets Total)

1,030
746

-
27

257

5,090,501
5,090,039

461

5,091,532

455
150
150
155

455

997
676

0
26

293

4,726,351
4,725,885

466

4,727,349

455
150
150
155

455

Total 5,091,987 4,727,804 Total 5,091,987 4,727,804

Note: Figures are rounded down. 

  Profit and Loss Statement
  (From April 1, 2021, to March 31, 2022) (Unit: ¥ million)

Expenses Revenues

Item FY2021 (Reference)
FY2020 Item FY2021 (Reference)

FY2020

(Ordinary Expenses)
Financial Assistance Related 

Monetary Grants
Cost of Commissioning Management and 
Collection Recovery Business

Expenses for Operations to Purchase Deposits 
and Other Claims
Compensation for Losses at Contracted Bank
Expenses for Operations Related to 
Reorganization of Financial Institutions
Repayments of Insurance Premiums for Prior 
Periods
Payments to the National Treasury
General Administrative Expenses
Provision of Liability Reserves
Provision of Allowance for Doubtful Accounts

(Extraordinary Expenses)
Loss from Retirement of Non-Current Assets

373,411
12
12
0

0

403
0

96
429

8,315
364,154

-

0

380,168
0
-
0

0

66
0

55
3,830
7,448

368,602
164

0

(Ordinary Revenues)
Insurance Premium Revenues

Deposit Insurance Premiums
Income from Financial Assistance-Related 
Business
Income from Contracted Bank Business

Interest on Loans to Contracted Bank
Profits Transferred from Contracted Bank

Reversal of Allowance for Doubtful Accounts
Non-Operating Revenues

373,411

371,748
0

1,498
6

1,492
164

0

380,168

367,802
0

11,836
21

11,814
169
360

Total 373,411 380,168 Total 373,411 380,168

Note: Figures are rounded down.

I. D
IC

J’s
O

perations
III. A

nnex
II. O

verview
 

of the D
IC

J’s 
A

ctivities

1. Failure 
R

esolution
2. A

sset 
H

oldings
3. P

ursuit 
of Liability

4. International 
C

ooperation
5. C

apital 
P

articipation
6.Fund-G

rant 
S

ystem

7. S
pecifi ed 

D
iffi cult 

R
ecovery 
C

laim
s

8. C
rim

inal 
A

ccounts 
D

am
age 

R
ecovery

9. M
anagem

ent 
O

perations 
of D

orm
ant 

D
eposits, etc.

10. Finances 
11. P

R
 A

ctivities 
to Ensure P

ublic 
A

w
areness

12. The M
edium

-
Term

 G
oals and 

O
perational Policy

I. D
IC

J’s
O

perations
I. D

IC
J’s

O
perations

Deposit Insurance Corporation of Japan

164164



Important Accounting Principles and Other Relevant Matters
1. Evaluation Method for Securities
 Cost method based on the moving average method

2. Depreciation and Amortization Method for Non-Current Assets
 (1) Property, Plant and Equipment
  Straight-line method is used.
  Average useful life is as follows:
  Buildings: 8 to 18 years
  Others: 3 to 20 years
  The accumulated depreciation is ¥615 million.
 (2) Intangible Assets
   Concerning software products for use in the DICJ, the straight-line method based on the period of usability within the DICJ 

(five years) is used.

3. Appropriation Criteria for Provision
 (1) Provision for Bonuses
   In order to cover the payment of bonuses to executives and employees, provisions are recorded in an amount equivalent to the 

portion of the expected bonus payment amount in the following fiscal year that should be covered in the current fiscal year.
 (2) Provision for Retirement Allowance
   In order to prepare for payment of retirement allowances for executives and employees, the required remuneration at the end 

of the fiscal year is used as the criterion for appropriating provision.

4. Provision for Liability Reserves
  At the end of each fiscal year, the DICJ must calculate a liability reserve for the General Account, to be set aside in accordance 

with orders of the Cabinet Office and the Ministry of Finance, as stipulated in Article 41 of the Deposit Insurance Act (Act No. 34 
of 1971). Article 15 of the Regulation for Enforcement of the Deposit Insurance Act (Ministry of Finance Order No. 28 of 1971) 
stipulates that the amount of liability reserves that must be set aside cumulatively in each fiscal year shall be an amount equivalent 
to the amount obtained by subtracting the combined amount of expenses (excluding the transfer to liability reserves) and deficit 
brought forward from the amount of revenues in the fiscal year concerned.

5. Other Important Matters Relating to Preparation of Financial Statements
 (1) Accounting method for consumption tax, etc.: Tax-inclusive method
 (2) Other
   The DICJ received the application for provision of loss compensation prepared under the account settlement for FY2021 from 

the RCC (contracted bank) on May 25, 2022. In the RCC, the compensation was accounted for as a revenue in FY2021, but in 
the DICJ, it is accounted for as an expense, in the following fiscal year in accordance with the provision of the proviso to 
Article 4, paragraph (2) of the DICJ Accounting Regulations.

   The amount of profit or loss arising from such accounting is estimated at ¥1,667 million in compensation for losses at 
contracted bank in the following fiscal year.
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(ii) Crisis Management Account 
Balance Sheet

 (As of March 31, 2022) (Unit: ¥ million)

Assets Liabilities and Net Assets

Item End of 
FY2021

(Reference)
End of 

FY2020
Item End of 

FY2021

(Reference)
End of 

FY2020

(Current Assets)
Cash and Deposits
Accounts Receivable

(Non-Current Assets)
Assets Related to Specified Bridge Financial 
Institutions, etc.

Shares in Specified Bridge Financial Institu-
tions, etc.

Property, Plant and Equipment
Buildings
Tools/Equipment/Fixtures

Intangible Assets
Software in Progress

367,449
367,449

0

38

20

5
3
1

13

367,782
367,782

0

26

20

6
4
1

-

(Current Liabilities)
Accounts Payable
Provision for Bonuses

(Non-Current Liabilities)
Provision for Retirement Allowance

(Liabilities Total)

(Surplus)
Retained Earnings

Accumulated Fund

(Net Assets Total)

28
9

18

33

61

367,427

367,427

39
10
28

45

84

367,724

367,724

Total 367,488 367,809 Total 367,488 367,809

Note: Figures are rounded down.

Profi t and Loss Statement
  (From April 1, 2021, to March 31, 2022) (Unit: ¥ million)

Expenses Revenues

Item FY2021 (Reference)
FY2020 Item FY2021 (Reference)

FY2020

(Ordinary Expenses)
General Administrative Expenses

(Extraordinary Expenses)
Loss from Retirement of Non-Current Assets

297

0

411

-

(Ordinary Revenues)
Non-Operating Revenues

(Current Loss)

0

297

0

411

Total 297 411 Total 297 411

Notes: 1.  Current loss of ¥297 million is deducted from the accumulated fund pursuant to the provision of Article 3 of the Regulation for Enforce-
ment of the Deposit Insurance Act.

 2. Figures are rounded down.

Important Accounting Principles and Other Relevant Matters
 1. Evaluation Method for Securities
  Cost method based on the moving average method

 2. Depreciation and Amortization Method for Non-Current Assets
  Property, Plant and Equipment
  Straight-line method is used.
  Average useful life is as follows:
  Buildings: 8 to 18 years
  Others: 3 to 20 years
  The accumulated depreciation is ¥3 million.

 3. Appropriation Criteria for Provision
  (1) Provision for Bonuses
    In order to cover the payment of bonuses to executives and employees, provisions are recorded in an amount equivalent to 

the portion of the expected bonus payment amount in the following fiscal year that should be covered in the current fiscal 
year.

  (2) Provision for Retirement Allowance
    In order to prepare for payment of retirement allowances for executives and employees, the required remuneration at the end 

of the fiscal year is used as the criterion for appropriating provision.

 4. Other Important Matters Relating to Preparation of Financial Statements
  Accounting method for consumption tax, etc.: Tax-inclusive method
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(iii) Financial Revitalization Account 
Balance Sheet

  (As of March 31, 2022) (Unit: ¥ million)

Assets Liabilities and Net Assets

Item End of 
FY2021

(Reference)
End of 

FY2020
Item End of 

FY2021

(Reference)
End of 

FY2020

(Current Assets)
Cash and Deposits
Deposits Paid
Suspense Payments
Accrued Income
Accounts Receivable

(Non-Current Assets)
Assets of Asset Purchase Business

Purchased Assets
Allowance for Doubtful Accounts

Property, Plant and Equipment
Buildings
Tools/Equipment/Fixtures

Intangible Assets
Software in Progress
Telephone Subscription Rights

Investment and Other Assets
Loans to Specified Contracted Bank

297,491
296,892

557
37
2
0

951,013
949,906
960,239
(10,332)

5
4
1

11
11
0

1,090

44,971
44,648

295
24
2
0

1,492,257
1,490,951
1,503,707

(12,756)
5
4
1
0
-
0

1,300

(Current Liabilities)
Short-Term Borrowings
DICJ Bonds (due for redemption within one 
year)
Premium on DICJ Bonds (due for redemption 
within one year)
Accounts Payable
Accrued Expenses Payable
Advance Payments Received
Suspense Receipts
Provision for Bonuses

(Non-Current Liabilities)
DICJ Bonds
Premium on DICJ Bonds
Provision for Retirement Allowance

(Liabilities Total)

(Surplus)
Retained Earnings

Accumulated Fund

(Net Assets Total)

400,525
-

400,000

365

127
16
0
-

16

692,011
690,000

1,982
29

1,092,536

155,968

155,968

508,589
38,000

470,000

411

135
23

-
0

18

993,832
990,000

3,802
29

1,502,422

34,806

34,806

Total 1,248,504 1,537,228 Total 1,248,504 1,537,228

Note: Figures are rounded down. 

Profi t and Loss Statement
  (From April 1, 2021 to March 31, 2022) (Unit: ¥ million)

Expenses Revenues

Item FY2021 (Reference)
FY2020 Item FY2021 (Reference)

FY2020

(Ordinary Expenses)
Expenses of Asset Purchase Business

Loss on Sale of Purchased Assets
Assets Purchasing Operation Expenses
Cost of Commissioning Management and 
Collection Recovery Business
Compensation for Losses at the Specified 
Contracted Bank

General Administrative Expenses
Provision of Allowance for Doubtful Accounts
Non-Operating Expenses

Bond Issuance Cost

(Extraordinary Expenses)
Loss from Retirement of Non-Current Assets

(Current Profit)

162,336
151,604
151,298

243
62

73

264
10,332

62

0

121,162

26,688
13,026
12,851

125
49

-

282
12,756

623

0

22,387

(Ordinary Revenues)
Income from Asset Purchase Business

Income from Purchased Assets
Profits on Sale of Purchased Assets

Profits Transferred from Specified Contracted 
Bank
Reversal of Allowance for Doubtful Accounts
Non-Operating Revenues

283,498
270,004
36,319

233,684
-

12,756
738

49,076
34,668
33,499
1,169

510

12,960
937

Total 283,498 49,076 Total 283,498 49,076

Notes: 1.  Current profit of ¥121,162 million is added to accumulated fund, pursuant to the provision of Article 25, paragraph (1) of the Regulation for 
Enforcement of the Act on Emergency Measures for the Revitalization of the Financial Functions (Rules of the Financial Reconstruction 
Commission No. 2 of 1998).

 2. Figures are rounded down.
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Important Accounting Principles and Other Relevant Matters

 1. Evaluation Method for Securities

  Cost method based on the moving average method

 2. Depreciation and Amortization Method for Non-Current Assets

  Property, Plant and Equipment

  Straight-line method is used.

  Average useful life is as follows:

  Buildings: 8 to 18 years

  Others: 3 to 20 years

  The accumulated depreciation is ¥29 million.

 3. Appropriation Criteria for Provision

  (1) Allowance for Doubtful Accounts

     For claims related to failed debtors or debtors that are effectively in a state of business failure as well as debtors who face or 

are highly likely to face serious problems in the repayment of debts although not yet in a state of business failure, the 

estimated amount recovered through collateral and the estimated amount other than collateral recovered in light of debtors’ 

business status are subtracted from the amount of the claim, and the remainder is aggregated.

  (2) Provision for Bonuses

     In order to cover the payment of bonuses to executives and employees, provisions are recorded in an amount equivalent to 

the portion of the expected bonus payment amount in the following fiscal year that should be covered in the current fiscal 

year.

  (3) Provision for Retirement Allowance

     In order to prepare for payment of retirement allowances for executives and employees, the required remuneration at the end 

of the fiscal year is used as the criterion for appropriating provision.

 4. Other Important Matters Relating to Preparation of Financial Statements

  (1) Accounting method for consumption tax, etc.: Tax-inclusive method

  (2)  Amortization Method of Premium and Discount on DICJ Bonds

    Premium and Discount on DICJ bonds: equal amortization over the period up to the term of bond redemption

  (3) Appropriating Method of DICJ Bonds Issuing Cost

    All expenses are accounted for at the time of payment.

  (4) Other

     The DICJ received the payments statement prepared under the account settlement for FY2021 from the RCC (specified 

contracted bank) on May 25, 2022. In the RCC, the payment was accounted for as an expense in FY2021, but in the DICJ, it 

is accounted for as an revenue in the following fiscal year in accordance with the provision of the proviso to Article 4, 

paragraph (2) of the DICJ Accounting Regulations.

     The amount of profit or loss arising from such accounting is estimated at ¥103 million in profits transferred from the speci-

fied contracted bank in the following fiscal year.
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(iv) Early Strengthening Account
Balance Sheet

  (As of March 31, 2022) (Unit: ¥ million)

Assets Liabilities and Net Assets

Item End of 
FY2021

(Reference)
End of 

FY2020
Item End of 

FY2021

(Reference)
End of 

FY2020

(Current Assets)

Cash and Deposits

Accounts Receivable

(Non-Current Assets)

Property, Plant and Equipment

Buildings

Tools/Equipment/Fixtures

Intangible Assets

Software in Progress

Telephone Subscription Rights

Investments and Other Assets

Loans to Contracted Bank

773,416

773,416

0

19,800

0

0

0

0

0

0

19,800

773,242

773,242

0

19,800

0

0

0

0

-

0

19,800

(Current Liabilities)

Accounts Payable

Provision for Bonuses

(Non-Current Liabilities)

Provision for Retirement Allowance

(Liabilities Total)

(Surplus)

Retained Earnings

Accumulated Fund

(Net Assets Total)

0

0

0

0

0

793,216

793,216

0

0

0

0

1

793,041

793,041

Total 793,217 793,042 Total 793,217 793,042

Note: Figures are rounded down.

Profi t and Loss Statement
  (From April 1, 2021, to March 31, 2022) (Unit: ¥ million)

Expenses Revenue

Item FY2021 (Reference)
FY2020 Item FY2021 (Reference)

FY2020

(Ordinary Expenses)

General Administrative Expenses

(Extraordinary Expenses)

Loss from Retirement of Non-Current Assets

(Current Profit)

3

0

174

5

0

173

(Ordinary Revenues)

Profits Transferred from Contracted Bank

Non-Operating Revenues

177

177

0

178

178

0

Total 177 178 Total 177 178

Notes: 1.  Current profit of ¥174 million is added to the accumulated fund pursuant to the provisions of Article 8 paragraph (1) of the Regulation for 
Enforcement of the Act on Emergency Measures for Early Strengthening of Financial Functions (Rules of the Financial Reconstruction 
Commission No. 3 of 1998).

 2. Figures are rounded down.
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Important Accounting Principles and Other Relevant Matters

 1. Depreciation and Amortization Method for Non-Current Assets

  Property, Plant and Equipment

  Straight-line method is used.

  Average useful life is as follows:

  Buildings: 8 to 18 years

  Others: 3 to 20 years

  The accumulated depreciation is ¥6 million.

 2. Appropriation Criteria for Provision

  (1) Provision for Bonuses

     In order to cover the payment of bonuses to executives and employees, provisions are recorded in an amount equivalent to 

the portion of the expected bonus payment amount in the following fiscal year that should be covered in the current fiscal 

year.

  (2) Provision for Retirement Allowance

     In order to prepare for payment of retirement allowances for executives and employees, the required remuneration at the end 

of the fiscal year is used as the criterion for appropriating provision.

 3. Other Important Matters Relating to Preparation of Financial Statements

  (1) Accounting method for consumption tax, etc.: Tax inclusive method

  (2) Other

     The DICJ received the payments statement prepared under the account settlement for FY2021 from the RCC (contracted 

bank) on May 31, 2022. In the RCC, the payment was accounted for as an expense in FY2021, but in the DICJ, it is 

accounted for as a revenue in the following fiscal year in accordance with the provision of the proviso to Article 4, paragraph 

(2) of the DICJ Accounting Regulations.

     The amount of profit or loss arising from such accounting is estimated at ¥216 million in profits transferred from the 

contracted bank in the following fiscal year.
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(v) Financial Functions Strengthening Account
Balance Sheet

  (As of March 31, 2022) (Unit: ¥ million)

Assets Liabilities and Net Assets

Item End of 
FY2021

(Reference)
End of 

FY2020
Item End of 

FY2021

(Reference)
End of 

FY2020

(Current Assets)

Cash and Deposits

Accounts Receivable

(Non-Current Assets)

Property, Plant and Equipment

Buildings

Tools/Equipment/Fixtures

Intangible Assets

Software in Progress

Investments and Other Assets

Loans to Contracted Bank

4,371

4,371

0

449,503

2

1

0

11

449,489

716

716

0

460,491

2

1

0

-

460,489

(Current Liabilities)

Short-Term Borrowings

DICJ Bonds (due for redemption within one 

year)

Premium on DICJ Bonds (due for redemption 

within one year)

Accounts Payable

Accrued Expenses Payable

Provision for Bonuses

(Non-Current Liabilities)

DICJ Bonds

Premium on DICJ Bonds

Provision for Retirement Allowance

(Liabilities Total)

(Surplus)

Retained Earnings

Accumulated Funds

(Net Assets Total)

235,585

25,500

210,000

55

10

3

15

180,273

180,000

245

28

415,858

38,015

38,015

215,193

35,000

180,000

168

7

6

11

210,459

210,000

440

18

425,652

35,555

35,555

Total 453,874 461,208 Total 453,874 461,208

Note: Figures are rounded down.

Profi t and Loss Statement
  (From April 1, 2021, to March 31, 2022) (Unit: ¥ million)

Expenses Revenues

Item FY2021 (Reference)
FY2020 Item FY2021 (Reference)

FY2020

(Ordinary Expenses)

Compensation for Losses at Contracted Bank

General Administrative Expenses

Non-operating Expenses

Bond Issuance Cost

(Extraordinary Expenses)

Loss from Retirement of Non-Current Assets

(Current Profit)

366

-

262

103

0

2,459

20,899

20,600

179

120

0

-

(Ordinary Revenues)

Profits Transferred from Contracted Bank

Non-Operating Revenues

(Current Loss)

2,826

2,467

358

-

399

-

399

20,499

Total 2,826 20,899 Total 2,826 20,899

Notes: 1.  Current profit of ¥2,459 million is added to the accumulated fund pursuant to the provision of Article 43-2, paragraph (1) of the Act on 
Special Measures for Strengthening Financial Functions (Act No. 128 of 2004).

 2. Figures are rounded down.
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Important Accounting Principles and Other Relevant Matters

 1. Depreciation and Amortization Method for Non-Current Assets

  Property, Plant and Equipment

  Straight-line method is used.

  Average useful life is as follows:

  Buildings: 8 to 18 years

  Others: 3 to 20 years

  The accumulated depreciation is ¥1 million.

 2. Appropriation Criteria for Provision

  (1) Provision for Bonuses

    In order to cover the payment of bonuses to executives and employees, provisions are recorded in an amount equivalent to 

the portion of the expected bonus payment amount in the following fiscal year that should be covered in the current fiscal 

year.

  (2) Provision for Retirement Allowance

    In order to prepare for payment of retirement allowances for executives and employees, the required remuneration at the end 

of the fiscal year is used as the criterion for appropriating provision.

 3. Other Important Matters Relating to Preparation of Financial Statements

  (1) Accounting method for consumption tax, etc.: Tax-inclusive method

  (2)  Amortization Method of Premium and Discount on DICJ Bonds

   Premium and Discount on DICJ bonds: equal amortization over the period up to the term of bond redemption

  (3)  Appropriating Method of DICJ Bonds Issuing Cost

   All expenses are accounted for at the time of payment.

  (4) Other

    The DICJ received the payment statement prepared under the account settlement for FY2021 from the RCC (contracted 

bank) on May 31, 2022. In the RCC, the payment was processed as an expense in FY2021, but in the DICJ, it is accounted 

for as a revenue in the following fiscal year in accordance with the provision of the proviso to Article 4 paragraph (2) of the 

DICJ Accounting Regulations.

    The amount of profit or loss arising from such accounting is estimated at ¥3,243 million in profits transferred from the 

contracted bank in the following fiscal year.
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(vi) Damage Recovery Distribution Account
Balance Sheet

  (As of March 31, 2022) (Unit: ¥ million)

Assets Liabilities and Net Assets

Item End of 
FY2021

(Reference)
End of 

FY2020
Item End of 

FY2021

(Reference)
End of 

FY2020

(Current Assets)

Cash and Deposits

Accounts Receivable

(Non-Current Assets)

Property, Plant and Equipment

Buildings

Tools/Equipment/Fixtures

Intangible Assets

Software

Software in Progress

163

163

0

6

1

0

0

5

1

3

148

148

0

3

1

0

0

2

2

-

(Current Liabilities)

Short-Term Borrowings

Accounts Payable

Provision for Bonuses

(Non-Current Liabilities)

Provision for Retirement Allowance

(Liabilities Total)

(Deficit)

Deficit Brought Forward

(Net Assets Total)

184

170

9

5

9

193

(23)

(23)

183

170

7

5

9

192

(39)

(39)

Total 170 152 Total 170 152

Note: Figures are rounded down.

Profi t and Loss Statement
  (From April 1, 2021, to March 31, 2022) (Unit: ¥ million) 

Expenses Revenue

Item FY2021 (Reference)
FY2020 Item FY2021 (Reference)

FY2020

(Ordinary Expenses)

Expenses for Damage Recovery Benefits

Payment Operations

Expenses Related to Support for Crime Victims

Expenses Related to Compensation for Credi-

tors of Expired Claims on Deposits, etc.

Repayments of Money Transferred for Prior 

Periods

General Administrative Expenses

Non-Operating Expenses

Interest on Borrowings

Miscellaneous Losses

(Extraordinary Expenses)

Loss from Retirement of Non-Current Assets

(Current Profit)

336

220

220

0

0

115

0

0

0

0

16

260

140

140

0

-

119

0

0

-

0

24

(Ordinary Revenues)

Fees Collected

Transfers of the Balance of Damage Recovery 

Benefits

Non-Operating Revenues

353

133

219

0

285

136

148

0

Total 353 285 Total 353 285

Notes: 1.  Current profit of ¥16 million is deducted from the deficit brought forward, pursuant to the provision of Article 3, paragraph (1) of the Order 
on Special Provisions, etc. for the DICJ’s Operations (Order of the Cabinet Office and the Ministry of Finance No. 1 of 2008) prescribed in 
Chapter V of the Act on Payment of Damage Recovery Benefits from Funds in Deposit Accounts Used for Crime.

 2. Figures are rounded down.
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Important Accounting Principles and Other Relevant Matters

 1. Depreciation and Amortization Method for Non-Current Assets

  (1) Property, Plant and Equipment

   Straight-line method is used.

   Average useful life is as follows:

   Buildings: 8 to 18 years

   Others: 3 to 20 years

   The accumulated depreciation is ¥1 million.

  (2) Intangible Assets

    Concerning software products for use in the DICJ, the straight-line method based on the period of usability within the DICJ 

(two to five years) is used.

 2. Appropriation Criteria for Provision

  (1) Provision for Bonuses

    In order to cover the payment of bonuses to executives and employees, provisions are recorded in an amount equivalent to 

the portion of the expected bonus payment amount in the following fiscal year that should be covered in the current fiscal 

year.

  (2) Provision for Retirement Allowance

    In order to prepare for payment of retirement allowances for executives and employees, the required remuneration at the end 

of the fiscal year is used as the criterion for appropriating provision.

 3. Other Important Matters Relating to Preparation of Financial Statements

  (1) Accounting method for consumption tax, etc.: Tax-inclusive method

  (2) Other

    The DICJ expects to receive funds equivalent in amount to the expenses that arise in the current fiscal year as fees collected 

in the following fiscal year, pursuant to the provision of Article 30, paragraph (1) of the Act on Payment of Damage Recov-

ery Benefits from Funds in Deposit Accounts Used for Crime (Act No. 133 of 2007).
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(vii) Regional Economy Vitalization Corporation Account
Balance Sheet

  (As of March 31, 2022) (Unit: ¥ million)

Assets Liabilities and Net Assets

Item End of 
FY2021

(Reference)
End of 

FY2020
Item End of 

FY2021

(Reference)
End of 

FY2020

(Current Assets)
Cash and Deposits
Accounts Receivable

(Non-Current Assets)
Shares in REVIC
Intangible Assets

Software in Progress

27
27
0

12,604
12,603

0

33
33
0

12,603
12,603

-

(Current Liabilities)
Accounts Payable
Provision for Bonuses

(Non-Current Liabilities)
Contributions from Financial Institutions
Provision for Retirement Allowance

(Liabilities Total)

(Capital)
Government Capital

(Deficit)
Deficit Brought Forward

(Net Assets Total)

0
0
0

9,660
9,659

0

9,660

3,000

(29)

2,970

0
0
0

9,660
9,659

0

9,660

3,000

(23)

2,976

Total 12,631 12,637 Total 12,631 12,637

Note: Figures are rounded down.

Profi t and Loss Statement
  (From April 1, 2021, to March 31, 2022) (Unit: ¥ million) 

Expenses Revenues

Item FY2021 (Reference)
FY2020 Item FY2021 (Reference)

FY2020

(Ordinary Expenses)
General Administrative Expenses 5 5

(Ordinary Revenues)
Non-Operating Revenues

(Current Loss)

0

5

0

5

Total 5 5 Total 5 5

Notes: 1.  Current loss of ¥5 million is added to the deficit brought forward, pursuant to the provision of Article 3, paragraph (2) of the Order on 
Special Provisions, etc. for DICJ’s Operations (Order of the Cabinet Office and the Ministry of Finance No. 5 of 2009) prescribed in 
Chapter VIII of the Act on Regional Economy Vitalization Corporation of Japan.

 2. Figures are rounded down.

Important Accounting Principles
 1. Evaluation Method for Securities
  Cost method based on the moving average method

 2. Appropriation Criteria for Provision
  (1) Provision for Bonuses
    In order to cover the payment of bonuses to executives and employees, provisions are recorded in an amount equivalent to 

the portion of the expected bonus payment amount in the following fiscal year that should be covered in the current fiscal 
year.

  (2) Provision for Retirement Allowance
    In order to prepare for payment of retirement allowances for executives and employees, the required remuneration at the end 

of the fiscal year is used as the criterion for appropriating provision.

 3. Other Important Matters Relating to Preparation of Financial Statements
  Accounting method for consumption tax, etc.: Tax-inclusive method
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(viii) Revitalizing Earthquake-Affected Business Account
Balance Sheet

  (As of March 31, 2022) (Unit: ¥ million) 

Assets Liabilities and Net Assets

Item End of 
FY2021

(Reference)
End of 

FY2020
Item End of 

FY2021

(Reference)
End of 

FY2020

(Current Assets)

Cash and Deposits

Accounts Receivable

(Non-Current Assets)

Shares in the Corporation for Revitalizing 

Business

Intangible Assets

Software in Progress

8

8

0

28,006

28,006

0

9

9

0

28,006

28,006

-

(Current Liabilities)

Accounts Payable

Provision for Bonuses

(Liabilities Total)

(Capital)

Government Capital

(Deficit)

Deficit Brought Forward

(Net Assets Total)

0

0

0

0

28,020

(5)

28,014

0

0

0

0

28,020

(4)

28,015

Total 28,014 28,015 Total 28,014 28,015

Note: Figures are rounded down. 

Profi t and Loss Statement
  (From April 1, 2021, to March 31, 2022) (Unit: ¥ million) 

Expenses Revenues

Item FY2021 (Reference)
FY2020 Item FY2021 (Reference)

FY2020

(Ordinary Expenses)

General Administrative Expenses 0 0

(Ordinary Revenues)

Non-Operating Revenues

(Current Loss)

0

0

0

0

Total 0 0 Total 0 0

Notes: 1.  Current loss of ¥0 million is added to the deficit brought forward, pursuant to the provision of Article 3, paragraph (2) of the Order on 
Special Provisions, etc. for the DICJ’s Operations (Order of the Cabinet Office and the Ministry of Finance No. 4 of 2011) prescribed in 
Chapter VIII of the Act on the Corporation for Revitalizing Earthquake-Affected Business.

 2. Figures are rounded down.

Important Accounting Principles

 1. Evaluation Method for Securities

  Cost method based on the moving average method

 2. Appropriation Criteria for Provision

  Provision for Bonuses

   In order to cover the payment of bonuses to executives and employees, provisions are recorded in an amount equivalent to the 

portion of the expected bonus payment amount in the following fiscal year that should be covered in the current fiscal year.

 3. Other Important Matters Relating to Preparation of Financial Statements

  Accounting method for consumption tax, etc.: Tax-inclusive method
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(ix) Dormant Deposits, etc. Management Account
Balance Sheet

  (As of March 31, 2022) (Unit: ¥ million)

Assets Liabilities and Net Assets

Item End of 
FY2021

(Reference)
End of 

FY2020
Item End of 

FY2021

(Reference)
End of 

FY2020

(Current Assets)
Cash and Deposits
Accounts Receivable

(Non-Current Assets)
Property, Plant and Equipment

Buildings
Tools/Equipment/Fixtures

Intangible Assets
Software
Software in Progress

351,843
351,843

0

1,245
2
2
0

1,242
1,230

12

250,395
250,395

0

1,735
3
2
0

1,732
1,712

19

(Current Liabilities)
Accounts Payable
Suspense Receipts
Payment Reserves for Grants Funded by 
Dormant Deposits, etc.
Provision for Bonuses

(Non-Current Liabilities)
Payment Reserves for Substitute Money for 
Dormant Deposits, etc.
Provision for Retirement Allowance

(Liabilities Total)

(Surplus)
Retained Earnings

Reserves under Article 8 of the Act

(Net Assets Total)

66,870
3,109

-
63,743

16

170,718
170,688

30

237,588

115,500

115,500

68,787
2,937

0
65,830

19

125,001
124,971

30

193,788

58,341

58,341

Total 353,089 252,130 Total 353,089 252,130

Note: Figures are rounded down.

Profi t and Loss Statement
  (From April 1, 2021, to March 31, 2022) (Unit: ¥ million) 

Expenses Revenue

Item FY2021 (Reference)
FY2020 Item FY2021 (Reference)

FY2020

(Ordinary Expenses)
Expenses for Management Operations of 
Dormant Deposits, etc.

Substitute Money for Dormant Deposits, etc.
Grants Funded by Dormant Deposits, etc.
Commission Fees for Payment, etc. Operations
Clerical Costs for Payment of Substitute Money 
for Dormant Deposits, etc.
Miscellaneous Clerical Costs for Management 
of Dormant Deposits, etc.

Money for Transfer for Prior Periods
General Administrative Expenses
Provision of Payment Reserves for Substitute
Money for Dormant Deposits, etc.
Provision of Payment Reserves for Grants 
Funded by Dormant Deposits, etc.

(Extraordinary Expenses)
Loss from Retirement of Non-Current Assets

(Current Profit)

166,921
35,301

25,228
8,671
1,373

25

1

157
1,213

66,505

63,743

0

57,158

161,705
26,905

18,882
7,595

423
2

1

145
1,213

67,610

65,830

-

59,657

(Ordinary Revenues)
Money for Transfer from Dormant Deposits, etc.
Repayment of Substitute Money for Dormant 
Deposits, etc.
Reversal of Payment Reserves for Substitute 
Money for Dormant Deposits, etc.
Reversal of Payment Reserves for Grants Funded 
by Dormant Deposits, etc.
Non-Operating Revenues

224,080
137,449

0

20,788

65,830

11

221,363
140,882

2

13,220

67,253

5

Total 224,080 221,363 Total 224,080 221,363

Notes: 1.  Current profit of ¥57,158 million is added to the reserves under Article 8 of the Act, pursuant to the provision of Article 6, paragraph (1) of 
the Order on Special Provisions, etc. for the DICJ’s Operations (Order of the Cabinet Office and the Ministry of Finance No. 1 of 2017) 
prescribed in the Act on Utilization of Funds Related to Dormant Deposits to Promote Public Interest Activities by the Private Sector.

 2. Figures are rounded down.
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Important Accounting Principles and Other Relevant Matters

 1. Depreciation and Amortization Method for Non-Current Assets

  (1) Property, Plant and Equipment

   Straight-line method is used.

   Average useful life is as follows:

   Buildings: 8 to 18 years

   Others: 3 to 20 years

   The accumulated depreciation is ¥1 million.

  (2) Intangible Assets

    Concerning software products for use in the DICJ, the straight-line method based on the period of usability within the DICJ 

(five years) is used.

 2. Appropriation Criteria for Provision

  (1) Provision for Bonuses

    In order to cover the payment of bonuses to executives and employees, provisions are recorded in an amount equivalent to 

the portion of the expected bonus payment amount in the following fiscal year that should be covered in the current fiscal 

year.

  (2) Provision for Retirement Allowance

    In order to prepare for payment of retirement allowances for executives and employees, the required remuneration at the end 

of the fiscal year is used as the criterion for appropriating provision.

 3. Provision for Payment Reserves for Grants Funded by Dormant Deposits, etc.

   Article 8 of the Act on Utilization of Funds Related to Dormant Deposits to Promote Public Interest Activities by the Private 

Sector (hereinafter referred to as the “Dormant Deposits Utilization Act”) stipulates that, out of the amount that remains after 

deducting amounts such as the payment reserves for substitute money for dormant deposits, etc. from the amount equivalent to 

the money for transfer from dormant deposits, etc. paid in the previous fiscal year, the DICJ is to grant the amount necessary for 

public interest activities by the private sector as grants funded by dormant deposits, etc. Therefore, the DICJ records payment 

reserves for grants funded by dormant deposits, etc. to be allocated for the provision of grants in the following fiscal year.

 4.  Provision for Payment Reserves for Substitute Money for Dormant Deposits, etc.

   Article 14 of the Dormant Deposits Utilization Act stipulates that, with regard to the dormant deposits, etc. management account, 

the DICJ must calculate the amount of reserves to be allocated for expenses required for the payment of substitute money for 

dormant deposits, etc. at the end of each fiscal year, and accumulate that amount, in accordance with orders of the Cabinet Office 

and the Ministry of Finance. In addition, Article 7 of the Order on Special Provisions, etc. for the DICJ’s Operations (Order of 

the Cabinet Office and the Ministry of Finance No. 1 of 2017) prescribed in the Act on Utilization of Funds Related to Dormant 

Deposits to Promote Public Interest Activities by the Private Sector stipulates that, at the end of each fiscal year, the DICJ must 

accumulate as reserves the amount calculated in preparation for payments expected in the future, based on the money for transfer 

from dormant deposits, etc. collected in and before the previous fiscal year. Therefore, the DICJ records payment reserves for 

substitute money for dormant deposits, etc. in preparation for future payments.

 5. Other Important Matters Relating to Preparation of Financial Statements

  Accounting method for consumption tax, etc.: Tax-inclusive method
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(x) Information on Individual Deposit Accounts Liaison etc. Account
Balance Sheet

  (As of March 31, 2022) (Unit: ¥ million)

Assets Liabilities and Net Assets

Item End of 
FY2021

(Reference)
End of 

FY2020
Item End of 

FY2021

(Reference)
End of 

FY2020

(Current Assets)
Cash and Deposits
Accounts Receivable

(Non-Current Assets)
Property, Plant and Equipment

Buildings
Tools/Equipment/Fixtures

Intangible Assets
Software in Progress

56
56
0

14
0
0
0

13

-
-
-

-
-
-
-

-

(Current Liabilities)
Accounts Payable
Provision for Bonuses

(Non-Current Liabilities)
Provision for Retirement Allowance

(Liabilities Total)

(Deficit)
Deficit Brought Forward

(Net Assets Total)

41
22
19

34

75

(5)

(5)

-
-
-

-

-

-

-

Total 70 - Total 70 -

Note: Figures are rounded down.

Profi t and Loss Statement
  (From September 1, 2021, to March 31, 2022) (Unit: ¥ million) 

Expenses Revenue

Item FY2021 (Reference)
FY2020 Item FY2021 (Reference)

FY2020

(Ordinary Expenses)
General Administrative Expenses 188 -

(Ordinary Revenues)
Income from Government Grant Funds
Non-Operating Revenues

(Current Loss)

183
183

0

5

-
-
-

-

Total 188 - Total 188 -

Notes: 1.  Current loss of ¥5 million added to the deficit brought forward, pursuant to the provision of Article 3, paragraph (2) of the Order on Special 
Provisions, etc. for the DICJ’s Operations (Order of the Cabinet Office and the Ministry of Finance No. 3 of 2021) prescribed in Chapter IV 
of the Act on Registration of Deposit and Savings Accounts, etc. for Prompt and Secure Implementation of Provision of Public Benefits, etc.

 2. Figures are rounded down.

Important Accounting Principles and Other Relevant Matters
 1. Depreciation and Amortization Method for Non-Current Assets
  Property, Plant and Equipment
  Straight-line method is used.
  Average useful life is as follows:
  Buildings: 8 to 18 years
  Others: 3 to 20 years
  The accumulated depreciation is ¥0 million.

 2. Appropriation Criteria for Provision
  (1) Provision for Bonuses
    In order to cover the payment of bonuses to executives and employees, provisions are recorded in an amount equivalent to the 

portion of the expected bonus payment amount in the following fiscal year that should be covered in the current fiscal year.
  (2) Provision for Retirement Allowance
    In order to prepare for payment of retirement allowances for executives and employees, the required remuneration at the end 

of the fiscal year is used as the criterion for appropriating provision.

 3. Other Important Matters Relating to Preparation of Financial Statements
  Accounting method for consumption tax, etc.: Tax-inclusive method
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(5) Trends in the Number of Insured Financial Institutions 

Fiscal Year End

Banks

Shinkin 
Banks

Credit 
Cooper-
atives

Labor 
Banks

Federa-
tions Other TotalCity 

Banks
Regional 

Banks

Regional 
Banks II 

(Note)

Trust 
Banks

Long-
Term 
Credit 
Banks

Total
(including 

other)

1971 14 61 71 7 3 156 483 524 － － － 1,163

1972 14 63 72 7 3 159 484 508 － － － 1,151

1973 13 63 72 7 3 158 484 498 － － － 1,140

1974 13 63 72 7 3 158 476 492 － － － 1,126

1975 13 63 72 7 3 158 471 489 － － － 1,118

1976 13 63 71 7 3 157 469 488 － － － 1,114

1977 13 63 71 7 3 157 468 490 － － － 1,115

1978 13 63 71 7 3 157 466 486 － － － 1,109

1979 13 63 71 7 3 157 462 484 － － － 1,103

1980 13 63 71 7 3 157 461 476 － － － 1,094

1981 13 63 71 7 3 157 456 474 － － － 1,087

1982 13 63 71 7 3 157 456 469 － － － 1,082

1983 13 63 71 7 3 157 456 469 － － － 1,082

1984 13 64 69 7 3 156 456 462 － － － 1,074

1985 13 64 69 11 3 160 456 449 － － － 1,065

1986 13 64 68 16 3 164 455 447 47 － － 1,113

1987 13 64 68 16 3 164 455 440 47 － － 1,106

1988 13 64 68 16 3 164 455 419 47 － － 1,085

1989 13 64 68 16 3 164 454 415 47 － － 1,080

1990 12 64 68 16 3 163 451 408 47 － － 1,069

1991 11 64 68 16 3 162 440 398 47 － － 1,047

1992 11 64 66 16 3 160 435 394 47 － － 1,036

1993 11 64 65 21 3 164 428 384 47 － － 1,023

1994 11 64 65 23 3 167 421 374 47 － － 1,009

1995 11 64 65 30 3 174 416 370 47 － － 1,007

1996 10 64 65 33 3 176 410 364 47 － － 997

1997 10 64 64 33 3 176 401 352 47 － － 976

1998 9 64 61 34 3 173 396 323 41 － － 933

1999 9 64 60 33 3 171 386 292 41 － － 890

2000 9 64 57 31 3 167 372 281 40 3 － 863

2001 7 64 56 29 3 165 349 247 21 3 － 785

2002 7 64 53 27 2 159 326 191 21 3 － 700

2003 7 64 50 27 2 155 306 181 13 3 － 658

2004 7 64 48 25 1 154 298 175 13 3 － 643

2005 6 64 47 21 1 148 292 172 13 3 － 628

2006 6 64 46 21 － 147 287 168 13 3 － 618

2007 6 64 45 20 － 149 281 164 13 3 － 610

2008 6 64 44 20 － 149 279 162 13 3 1 607

2009 6 64 42 19 － 147 272 159 13 3 1 595

2010 6 63 42 18 － 145 271 158 13 3 1 591

2011 6 64 42 18 － 146 271 158 13 3 1 592

2012 6 64 41 16 － 142 270 157 13 3 1 586

2013 5 64 41 16 － 141 267 155 13 3 1 580

2014 5 64 41 16 － 141 267 154 13 3 1 579

2015 5 64 41 16 － 141 265 153 13 3 1 576

2016 5 64 41 16 － 140 264 151 13 3 1 572

2017 5 64 41 15 － 139 261 148 13 3 1 565

2018 5 64 40 14 － 138 259 146 13 3 1 560

2019 5 64 38 14 － 136 255 145 13 3 1 553

2020 5 62 38 13 － 134 254 145 13 3 1 550

2021 5 62 37 13 － 134 254 145 13 3 1 550

Note:  “Regional Banks II” are member banks of the Second Association of Regional Banks. Up to FY1991, inclusive of sogo banks (mutual financ-
ing banks). Up to FY1987, figures are for sogo banks only.
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(6) Income and Expenditure on a Fiscal Year Basis (General Account) 
 (Unit: ¥ million)

Fiscal Year 
Income

Expenditure Net earnings Liability reserves 
(Fiscal Year End)Insurance 

premiums
Paid into special 
operations funds

Total
(including other)

1971 2,800 － 3,090 23 3,066 3,066

1972 4,560 － 5,030 43 4,987 8,053

1973 5,638 － 6,369 40 6,328 14,381

1974 6,364 － 7,563 57 7,505 21,887

1975 7,214 － 8,958 61 8,896 30,784

1976 8,402 － 10,739 69 10,670 41,454

1977 9,401 － 12,252 78 12,174 53,629

1978 10,571 － 14,024 105 13,919 67,548

1979 11,818 － 16,084 95 15,988 83,536

1980 12,767 － 18,392 104 18,288 101,825

1981 13,631 － 20,314 127 20,187 122,012

1982 20,107 － 28,209 119 28,090 150,103

1983 21,624 － 31,519 123 31,396 181,500

1984 23,232 － 34,769 118 34,650 216,151

1985 25,274 － 38,569 134 38,435 254,586

1986 40,739 － 55,236 140 55,096 309,683

1987 44,195 － 62,015 155 61,860 371,543

1988 48,759 － 68,021 143 67,878 439,421

1989 53,757 － 74,333 146 74,187 513,608

1990 60,381 － 87,944 156 87,788 601,396

1991 63,202 － 95,154 166 94,987 696,384

1992 63,149 － 94,411 20,169 74,241 770,626

1993 63,792 － 96,081 46,137 49,944 820,570

1994 64,972 － 98,140 42,680 55,459 876,030

1995 66,643 － 111,581 601,033 (489,452) 386,578

1996 461,992 － 532,743 1,314,428 (781,684) (395,106)

1997 462,956 － 464,317 163,228 301,089 (94,017)

1998 465,003 1,199,232 1,675,820 2,769,430 (1,093,610) (1,187,627)

1999 480,736 3,645,679 4,216,932 4,926,059 (709,127) (1,896,755)

2000 482,837 3,640,683 4,204,983 5,453,792 (1,248,809) (3,145,565)

2001 511,087 667,547 1,288,209 1,940,875 (652,666) (3,798,231)

2002 509,944 1,589,874 2,502,074 2,710,347 (208,273) (4,006,504)

2003 522,106 － 742,728 230,070 512,657 (3,493,847)

2004 529,386 － 656,581 139,783 516,798 (2,977,048)

2005 537,769 － 740,157 218,034 522,122 (2,454,926)

2006 540,496 － 754,717 232,457 522,259 (1,932,667)

2007 566,674 － 703,539 148,656 554,882 (1,377,784)

2008 611,676 － 828,608 361,326 467,281 (910,502)

2009 641,157 － 700,516 63,274 637,241 (273,260)

2010 679,397 － 722,155 311,545 410,609 137,348

2011 702,932 － 1,011,208 728,047 283,160 420,509

2012 606,561 － 875,133 265,613 609,520 1,030,030

2013 622,346 － 917,741 259,759 657,982 1,688,012

2014 645,969 － 926,174 233,752 692,422 2,380,434

2015 401,090 － 593,162 181,006 412,156 2,792,591

2016 414,412 － 603,048 170,418 432,629 3,225,220

2017 383,092 － 407,308 18,014 389,293 3,614,513

2018 368,433 － 384,450 11,326 373,123 3,987,637

2019 368,960 － 382,199 12,553 369,645 4,357,282

2020 367,802 － 380,168 11,566 368,602 4,725,885

2021 371,748 － 373,411 9,257 364,154 5,090,039

Notes: 1.  Figures for FY1996 are the total of the General Account, the Special Account for General Financial Institutions and the Special Account for 
Credit Cooperatives, excluding inter-account transfers.

 2. Figures for FY1997 to FY2002 are the total of the General Account and the Special Operations Account, excluding inter-account transfers.

 3. Figures are rounded down.
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(7) Trends in the Eligible Deposits and Liability Reserves 
 (Unit: ¥ billion, %)

Fiscal Year End
Deposits of insured financial institutions Liability reserves

Total deposits (A) Eligible deposits (B) Percentage of eligible 
deposits (B/A) Amount Ratio of liability reserves 

to eligible deposits

1971 81,194.7 72,253.0 89.0 3.0 0.004

1972 102,833.3 90,863.5 88.4 8.0 0.009

1973 116,312.7 104,186.7 89.6 14.3 0.014

1974 129,839.0 116,631.5 89.8 21.8 0.019

1975 150,629.5 136,197.8 90.4 30.7 0.023

1976 169,410.4 153,636.2 90.7 41.4 0.027

1977 189,872.9 172,002.1 90.6 53.6 0.031

1978 213,416.8 192,942.1 90.4 67.5 0.035

1979 235,571.3 209,822.2 89.1 83.5 0.040

1980 255,141.1 227,184.8 89.0 101.8 0.045

1981 285,301.3 251,345.8 88.1 122.0 0.049

1982 305,115.2 270,301.4 88.6 150.1 0.056

1983 331,490.5 290,402.5 87.6 181.5 0.062

1984 362,385.1 315,927.8 87.2 216.1 0.068

1985 407,760.2 339,108.6 83.2 254.5 0.075

1986 453,845.5 366,709.3 80.8 309.6 0.084

1987 515,952.1 404,748.5 78.4 371.5 0.092

1988 594,626.7 446,396.8 75.1 439.4 0.098

1989 685,242.0 501,597.7 73.2 513.6 0.102

1990 703,458.9 526,686.0 74.9 601.3 0.114

1991 694,900.5 526,242.7 75.7 696.3 0.132

1992 695,013.6 531,607.0 76.5 770.6 0.145

1993 704,975.2 541,444.8 76.8 820.5 0.152

1994 710,349.8 555,711.2 78.2 876.0 0.158

1995 717,604.3 550,600.5 76.7 386.5 0.070

1996 713,479.8 551,270.8 77.3 (395.1) －
1997 705,772.0 556,393.5 78.8 (94.0) －
1998 703,259.9 572,729.9 81.4 (1,187.6) －
1999 698,382.0 575,717.4 82.4 (1,896.7) －
2000 728,863.8 611,512.7 83.9 (3,145.5) －
2001 718,543.4 609,374.8 84.8 (3,798.2) －
2002 708,597.2 622,556.3 87.9 (4,006.5) －
2003 709,811.2 627,257.9 88.4 (3,493.8) －
2004 720,145.2 634,504.6 88.1 (2,977.0) －
2005 724,834.7 643,507.7 88.8 (2,454.9) －
2006 724,768.9 646,937.8 89.3 (1,932.6) －
2007 805,758.2 723,947.6 89.8 (1,377.7) －
2008 852,909.1 767,364.5 90.0 (910.5) －
2009 891,038.0 805,328.0 90.4 (273.2) －
2010 922,811.4 833,925.4 90.4 137.3 0.016

2011 956,099.8 866,095.7 90.6 420.5 0.049

2012 982,638.2 888,600.6 90.4 1,030.0 0.116

2013 1,020,971.4 920,952.6 90.2 1,688.0 0.183

2014 1,055,989.3 948,730.5 89.8 2,380.4 0.251

2015 1,094,152.9 979,676.6 89.5 2,792.5 0.285

2016 1,146,613.1 1,024,091.8 89.3 3,225.2 0.314

2017 1,203,498.5 1,069,500.9 88.8 3,614.5 0.337

2018 1,232,082.6 1,099,905.2 89.2 3,987.6 0.362

2019 1,255,822.5 1,127,347.2 89.7 4,357.2 0.386

2020 1,346,073.6 1,213,774.1 90.1 4,725.8 0.389

2021 1,405,149.4 1,267,709.9 90.2 5,090.0 0.401

I. D
IC

J’s
O

perations
III. A

nnex
II. O

verview
 

of the D
IC

J’s 
A

ctivities

1. Failure 
R

esolution
2. A

sset 
H

oldings
3. P

ursuit 
of Liability

4. International 
C

ooperation
5. C

apital 
P

articipation
6.Fund-G

rant 
S

ystem

7. S
pecifi ed 

D
iffi cult 

R
ecovery 
C

laim
s

8. C
rim

inal 
A

ccounts 
D

am
age 

R
ecovery

9. M
anagem

ent 
O

perations 
of D

orm
ant 

D
eposits, etc.

10. Finances 
11. P

R
 A

ctivities 
to Ensure P

ublic 
A

w
areness

12. The M
edium

-
Term

 G
oals and 

O
perational Policy

I. D
IC

J’s
O

perations
I. D

IC
J’s

O
perations

Deposit Insurance Corporation of Japan

182182



Notes: 1.  “Total deposits” is the sum of the amount of deposits (including installment savings, installment deposits, money trusts and foreign-currency 
deposits) and negotiable certificates of deposits.

 2.  “Eligible deposits” excludes deposits, etc., under Article 3 and Article 3-2 of the Order for Enforcement of the Deposit Insurance Act (start-
ing from FY2003, specified settlement obligations pursuant to Article 69-2 of the Deposit Insurance Act are added to this amount).

 3.  “Deposits of insured financial institutions” indicates the amount stated in the insurance premium statement submitted at the time of the first 
payment. The balance of deposits, based on which the insurance premium is calculated, has been shifted from an end-of-term basis to an 
average-balance basis since FY2001.

 4.  The amount of “liability reserves” for FY1996 is the total of the General Account, the Special Account for General Financial Institutions, 
and the Special Account for Credit Cooperatives.

 5. The amount of “liability reserves” for FY1997 to FY2002 is the total of the General Account and the Special Operations Account.

 6. Figures are rounded down.
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(8) Trends in the Eligible Deposits by Sector of Financial Institutions

Fiscal Year

Banks

City Banks Regional Banks Regional Banks II Trust Banks Long-Term Credit 
Banks

Total
(including other)

1971 29,188.7 15,582.0 7,228.8 7,511.6 1,263.7 60,775.0

1972 36,165.2 19,788.1 9,245.9 9,489.0 1,716.1 76,404.5

1973 39,037.6 23,497.1 11,280.6 10,760.8 1,928.7 86,505.0

1974 42,209.5 26,536.8 13,019.3 12,312.3 2,055.3 96,133.4

1975 49,227.5 30,983.9 15,088.6 14,465.9 2,493.5 112,259.6

1976 54,967.5 34,935.7 16,881.8 16,887.3 2,753.8 126,426.3

1977 61,697.8 39,221.4 18,945.1 19,158.3 2,849.5 141,872.3

1978 68,034.6 44,717.0 21,614.9 21,616.3 2,943.7 158,926.8

1979 71,684.6 49,556.1 23,851.8 23,544.9 3,090.7 171,728.2

1980 77,550.1 53,474.3 25,761.9 25,497.9 3,288.4 185,572.7

1981 85,876.8 59,497.7 28,471.2 28,085.0 3,504.3 205,435.2

1982 90,962.9 64,099.1 30,573.2 31,417.5 3,630.5 220,683.3

1983 98,093.4 68,333.0 32,444.7 34,761.6 3,816.4 237,449.3

1984 107,585.0 76,232.6 33,195.1 37,522.8 4,128.4 258,664.2

1985 117,048.6 79,947.6 34,460.5 37,963.7 4,119.6 273,540.2

1986 128,829.3 86,621.8 37,045.2 39,813.6 4,172.6 296,482.7

1987 145,975.0 95,995.9 40,019.0 41,304.2 4,689.8 327,984.1

1988 158,959.8 107,207.4 44,179.1 46,063.8 5,154.0 361,564.3

1989 180,209.3 120,168.4 47,904.3 50,384.1 6,369.1 405,035.5

1990 184,899.5 125,264.3 50,722.6 55,185.0 5,657.9 421,729.6

1991 175,188.3 129,149.0 51,681.5 57,126.2 4,377.6 417,522.6

1992 169,169.0 133,250.4 52,707.7 59,378.9 4,469.1 418,975.4

1993 169,657.0 137,050.6 53,879.5 59,841.5 4,347.2 424,776.0

1994 172,413.8 142,630.5 55,794.6 58,628.8 4,540.3 434,071.2

1995 170,717.2 144,615.1 55,864.0 52,825.0 4,547.5 428,676.3

1996 168,766.4 147,132.3 55,817.9 51,923.5 4,566.7 428,206.9

1997 172,244.4 150,615.2 55,549.1 49,482.5 4,587.8 432,488.4

1998 178,508.3 154,772.0 58,990.5 49,445.4 5,090.1 446,811.9

1999 181,490.1 160,421.9 53,932.7 48,496.1 4,582.5 448,926.7

2000 193,100.6 174,359.8 55,917.7 48,794.2 7,016.7 479,229.2

2001 200,167.1 173,500.6 55,325.8 45,994.1 2,993.5 478,098.3

2002 216,243.7 176,510.1 52,708.5 43,587.8 3,908.4 493,256.5

2003 220,185.7 173,472.8 53,875.5 42,053.6 4,318.5 494,460.9

2004 224,233.5 177,158.8 52,179.7 40,145.5 － 498,979.2

2005 229,128.6 179,096.6 52,829.0 38,497.1 － 505,949.5

2006 227,746.9 181,409.6 53,047.4 37,070.5 － 507,250.9

2007 227,932.9 185,427.6 54,059.5 36,524.8 － 580,399.1

2008 229,688.6 193,291.8 54,740.3 37,750.4 － 617,836.8

2009 235,843.3 199,570.4 55,105.8 37,947.2 － 652,357.7

2010 241,645.5 204,241.7 55,994.9 36,987.3 － 677,560.1

2011 247,089.3 211,503.6 57,458.7 37,105.0 － 705,655.9

2012 251,070.0 217,452.5 58,079.8 36,680.3 － 724,833.4

2013 261,194.8 225,912.7 59,621.7 37,371.8 － 753,082.8

2014 269,266.1 232,704.5 61,475.7 37,829.9 － 776,225.1

2015 281,147.9 239,701.2 62,849.2 39,341.0 － 802,965.5

2016 306,171.7 245,364.1 64,042.9 43,122.6 － 843,600.1

2017 324,720.7 251,974.1 65,443.0 44,544.5 － 885,410.7

2018 339,243.9 263,490.7 60,025.9 45,009.9 － 912,324.3

2019 352,305.4 268,880.7 60,983.4 44,912.5 － 936,279.3

2020 389,370.0 289,982.8 65,391.2 47,792.4 － 1,010,850.8

2021 407,317.6 307,382.7 66,032.5 48,154.9 － 1,056,811.8

Notes: 1.  “Regional Banks II” are member banks of the Second Association of Regional Banks. Up to FY1991, inclusive of sogo banks (mutual 
financing banks). Up to FY1987, figures are for sogo banks only.

 2. Starting from FY2000, Shinkin Central Bank, etc. are covered by the deposit insurance system.
 3. Starting from FY2004, Long-Term Credit Banks are included in the “Total (including other).”
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 (Unit: ¥ billion) 

Shinkin Banks Credit Cooperatives Labor Banks Federations Total Fiscal Year

9,160.6 2,317.2 － － 72,253.0 1971

11,602.9 2,856.0 － － 90,863.5 1972

14,195.5 3,486.1 － － 104,186.7 1973

16,346.8 4,151.2 － － 116,631.5 1974

19,008.0 4,930.1 － － 136,197.8 1975

21,639.4 5,570.4 － － 153,636.2 1976

23,944.0 6,185.7 － － 172,002.1 1977

27,083.7 6,931.5 － － 192,942.1 1978

30,371.6 7,722.3 － － 209,822.2 1979

33,162.8 8,449.2 － － 227,184.8 1980

36,603.6 9,307.0 － － 251,345.8 1981

39,491.0 10,127.0 － － 270,301.4 1982

42,074.7 10,878.4 － － 290,402.5 1983

45,606.9 11,656.6 － － 315,927.8 1984

48,412.1 12,372.2 4,784.0 － 339,108.6 1985

51,909.3 13,187.8 5,129.4 － 366,709.3 1986

56,738.4 14,551.4 5,474.5 － 404,748.5 1987

62,574.5 16,349.4 5,908.5 － 446,396.8 1988

70,972.5 19,172.4 6,417.1 － 501,597.7 1989

76,734.8 21,307.2 6,914.2 － 526,686.0 1990

79,876.1 21,473.7 7,370.2 － 526,242.7 1991

82,933.0 21,854.2 7,844.3 － 531,607.0 1992

85,735.4 22,588.5 8,344.8 － 541,444.8 1993

89,632.1 23,158.3 8,849.4 － 555,711.2 1994

91,224.1 21,512.7 9,187.3 － 550,600.5 1995

92,552.2 20,976.2 9,535.3 － 551,270.8 1996

93,725.7 20,098.7 10,080.5 － 556,393.5 1997

96,118.6 19,267.4 10,531.9 － 572,729.9 1998

97,371.8 18,440.3 10,978.4 － 575,717.4 1999

102,201.5 17,853.9 11,709.6 518.5 611,512.7 2000

101,747.7 16,599.3 12,303.8 625.6 609,374.8 2001

100,918.5 14,562.8 13,088.7 729.5 622,556.3 2002

103,442.0 15,015.6 13,527.2 811.9 627,257.9 2003

105,328.6 15,399.3 13,899.4 897.9 634,504.6 2004

107,099.2 15,769.0 14,151.8 538.1 643,507.7 2005

108,753.3 15,879.8 14,455.2 598.4 646,937.8 2006

111,513.8 16,170.7 14,860.0 1,003.9 723,947.6 2007

113,842.3 16,330.0 15,336.3 4,018.8 767,364.5 2008

116,069.3 16,559.6 15,864.9 4,476.2 805,328.0 2009

118,173.5 17,042.0 16,537.9 4,611.8 833,925.4 2010

120,858.9 17,572.5 17,049.6 4,958.6 866,095.7 2011

123,022.5 18,065.5 17,367.3 5,311.6 888,600.6 2012

125,785.2 18,512.6 17,609.2 5,962.6 920,952.6 2013

129,321.2 18,966.9 17,836.3 6,380.9 948,730.5 2014

132,807.4 19,378.2 18,110.4 6,414.9 979,676.6 2015

135,789.7 19,764.7 18,638.4 6,298.7 1,024,091.8 2016

138,831.5 20,116.0 18,912.7 6,229.8 1,069,500.9 2017

141,427.9 20,464.1 19,441.8 6,246.9 1,099,905.2 2018

143,583.5 20,951.2 20,063.0 6,470.0 1,127,347.2 2019

152,442.1 22,060.5 20,935.8 7,484.6 1,213,774.1 2020

158,428.2 22,959.4 21,771.9 7,738.4 1,267,709.9 2021

 4. Payment is made in the year following the year of calculation.
 5. Starting from FY2008, The Shoko Chukin Bank is newly included in the Federations Account.
 6. Figures are rounded down.
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This Annual Report was produced based on the English translation of the original 
Annual Report in Japanese. The original Annual Report in Japanese shall govern 
for all purposes and prevail in case of any discrepancy with this Annual Report.

This Annual Report covers the DICJ's activities from April 2021 to March 2022.

For further information, comments or feedback on this publication,
please contact Research and International Affairs Department,
Deposit Insurance Corporation of Japan

Otemachi Financial City Grand Cube 13F
1-9-2 Otemachi, Chiyoda-ku, Tokyo, 100-0004, Japan
TEL: +81-3-6262-3073, FAX: +81-3-5255-5483
E-mail: inter-info@dic.go.jp

For Annual Reports, press releases and the latest information,
please visit https://www.dic.go.jp/english

Printed in Japan
Not for Sale 
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